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PUBLIC DEFENDER SERY'CE CORPORAI'ON
(Ko tp er asi on S etb ision D efens o t Pupbl eku)

GOVEFNMEMOFGUAM
I l0 Wesl O'Brien Drive

Hogdtfro, Guom 96910-5] 74
Iel: 1671) 475-31 0o n Fox (671 ) 477-5844

slAtt AltonxFrs
Richord S, Di*x

Jone L Kennedy
Tenonce A. Long

Loretf o T. Guf ienez-Long
PobloM Aglubol

Roymond B.llogon
Jocelyn M, Roden

Peler J. Soblon
Mdtio G. Fifzpofrick

Rebecco M. Warfield
ADXIITISTRANVE DIRECTOI
Bernoclella S.N. Chorouolof

April02, 2010

Senator Vicente Oen) c. pangelinan
Chairmaq
Committee on Appropriations, Ta:<atiorL

Banking Insurance, Rstiremerf and Land
I Mna' Trenta Na Liheslaturan Guahan
3UW. SoledadAve,, Suite 100
Hagitfla" Guam 96910

Senotor Senator pangelinan:

Submitted herewith for your revielv is the Public Defender Service Corporation's (PDSC) Fiscal Year
2010 Budget Request presentsd in Performancs Based Budgeting format as required by public I'aw 24-
287 and your letterof March 18, 2010.

The following is a $ummary of ourrequest:

PROIGRAMCATEGORY: REOUEST:

Director's Ofiice $ 886.699

Attorneys r.483,733

Investieative Services 473.788

Leeal Secretarial Services 618.808

Records Management & Property Inventory Services 62.758
Process Services Lll,a23
Lecal Clerical Services 194.638

Fiscal Services t42-792
Personnel Services 59.553

Manasement Information Svstems Services t82.843
Alternate Public Defender
Gunded bv Judicial Client Services Fund) -0-
Domestic Violence Program Specialist
(Funded by STOP Violence Against Women
Federal Grant Administered by the Offrce of the
Governor) -0-

TOTAL FISCAL YEAR 2011 BUDGET REQUEST: $4.216.63s
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FY 20ll Budget Request

CovqL-rjlq
Page 2 of3

In addition to our reque$t for funding in Fiscal Year 2011, the Corporation seeks a aontinued

exemption (as was granted beginnrng with Fiscal Year 2009), from previous restrictions

involving contract andor limited-term employees. More specifically, we wish to have the same

privilege of hiring licensed professionalg particularly for attorney s€rvices when necessary (e.g.,

when a staffattorney is forced to take extended leave for medical reasons).

We also seek the addition of four (4) attorneys, a coresponding number of Legal Secretaries, as

well as two (2) more Special Investigators to support the lawyers in their defense strategies' To

ignore this need would only present impossible work situations for the current stafl not to
mention the increased potential for malpractice suits against overworked attorneys.

Any other increases in the Personnel Services category are due to mandated items, such as salafy

increments, adjustments in the government's share of retirement contributions, medical and/or

dental insurance premiums, etc.

The PDSC has outgrown its current office space located on the second floor of the Judicial

Center Annex. With the ten (10) additional positions requested for Fiscal Year 2011 it is
imperative that the entire offrce move to fucilities that are able to accommodate the gfowing

number of employees. While considering these logistics, the Corporation must be mindful of
the need for easy accessibility to the cCIurts by our lawyers, and to our clierfs. Therefore, we

have contained our research of possible office space rentals to the Hagitfra area.

In the event that our request for additional attorneys and support sta{f is turned dowrU the need

for additional funds in itre object category of Office Space Rental remains. As tenants of the

Judicial Council of Gram, we anticipate an increase in rental premiums for Fiscal Year 2011

($19,801 per month) over those in Fiscal Year 2010 ($17,500 per month) for tho space we now

occupy,

Overall, the organization continues to exercise frugality and sound, fiscal responsibility in
carrying out its mission of providing quahty legal representation to its indigent clients. The

offiie of tne Alternate Public Defender (APD), a subsidiary of the PDSC, remains in operatiorl

and continues to mitigate the financial burden of indigent defense on our island. In its sixth year

of operations, the APD retains a shared worHoad with the administrative staff of the PDSC

(barring any potential conflicts of iirterest where clients are concerned), in order to keep

spending leveli in these areas to a minimum. In this manner, we ate able to contain the costs of
indigent defense at levels far below those of previou$ year$, when they exceeded $1,000,000

annually.

This agency is also a sub-grantee of the STOP Violence Against 'Women federal progrlm
administsred by the OfFrce of the Governor. Thus, federal funds en$ure the presence of a
Domestic Violence Program Specialist who assists attonrys in the provision of legal services to
victims of family violence.

The bottom line remains the same. To work at the Public Defender's oftice takes "heart". One

cannot otherwise understand and work with the clientele we serve---the less fortunate residents

-2-
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FY20ll hdgetR€qued
Cover Lefrs
Page 3 of3

of Guam with limited resources. At the end of the day, the gratification uie get is in the fact that
we have made a difference in an individual'$ life.

This Fiscsl Year 20ll Budget Request is pending spproval by thc PIISC Board of Trustees'
which is scbeduled to meet on Tuesday, April6,2010.

Should you have any question$ or desire further informatio& please feel free to contact Mrs.

Bernadette S.N. Chargualaf, Administrative Director, or me at the telephone number listed

above.

S, JR.

Sincerely,

-3-
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PUBLIC DEFENDER SERVICE CORPORATION
(Kotperasion Setbision Defensot Pupbleku)

GOVERNMENT OF GUAM

200 Guam Judicial Center Annex
110 West O'Brien Drive

Hagatfra, Guam 9691 0-51 74
Tef: (671) 475-3100 - Fax: (671) 477-5844)

I BoARDoFrRusrEEs

llon. Rob€{t J. Tones, Jr.

- Chahman

I non. aUerO C. Lanprena, lll
Mce-Chairman

l^* 
cprthhv Ecube

libs. Donna Muna Quinata
r Member

I l/b. cauryAnn c. c'ogue
Mffiber

t ADMrNrsrRAnoN

MlkeA. Nisperc, Jr.
I oilector

r Bgn#teS.N. Charguahf
Adninistrative Dir€ctor
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wHEREAS,

wEr.RgA5,

wHEREAS,

lVH,[l1pag,

RESOLVED,

BEFORE THE BOARD OF TRUSTf,ES
OF THE

PUBLIC I}AF'ENDER SERVICE CORPORATION
RELATTVE TO THE APPROVAL OF THE

PDSC FTSCAL YEAR 2011 BUDGET REQTTEST

RESOLUTION NO. PDSC OI-10

Chapter I I of Title 12 Guam Code Annotated established the

Public Defender Service Corporation (PDSC) in orderto provide
effective legal aid and assistance to the persons in Guam who are

unable to afford counsel; and

In order to fulfill the mandates of Chapter ll, Title 12 Guam

Code Annotated, the PDSC requires legislative appropriations
through the budgetary process established for each fiscal year; and

The PDSC has, through its Director and Administrative Director,
presented the Corporation's Fiscal Year 2011 Budget Request of
$4t16r635 to the Board of Trustees on April 06, 2010; and

The Board of Trustees finds this budget reque$t appropriate and

adequate to carry out the Corporation's mission in Fiscal Year
2Ol1; now therefore be it

The Board of Trustees of the Public Defender Service
Corporatioq at its meding of March 13,20A9 hereby approve$

the PDSC Fiscal Year 2011 Budget Request of $4,216,635 with
all itsprovisions containedthereinbeing attached hereto and made

a part ofthis resolution.



PDSC Bord of Trustees
ResolutionNo. 01-10
Page2 of2

DIILY AND REGUT ARLY ADOPTED THIS 66 day of dpril' 2010.

ChiefJustice ROBERT I. TORRES, JR.

Chairman

ATTEST:

BERNADETTE S.N. CTIARGUALAII
Secretary

-5-



PUBLIC DEFENDER SERVICE CORPORATION
Government of Guam

200 Judicial Center Annex
I l0 West O'Brien Drive
Hag&tfl4 Guam 969rc

Fiscal Year 20ll Budget

Agency Program Performance-Based
Budget Certification

This is to certify that I have carefully reviewed the attached budget
documents and find the amounts requested therein to be suffrcient to
execute the mission, goals, and objectives of this department for Fiscal
Year 20tL I further certiff the accuracy of the information contained in
this document.

Dated: April 2,2A10

-6-
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PUBLIC DEFENDER SERVICE CORPORATION
ORGANIZATIONAL CHART- FY 2011

BOARD OF TRUSTEES

DIRECTOR

ADMINISTRATION

PERSONNEL SERVICES FISCAL SERVICES

SECRETARIAL SERVICESADMINISTRATIVE SI]PPORT
SERVICES

INVESTIGATION SERVICES

LEGAL CLERICAL SERVICES RECORDS, PROPERTY CONTROLPROCESS SERVICES

ALTERNATE PUBLIC DEFENDER
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PUBLIC DEFENDER SERVICE CORPORATION
STAFFING CHART

FY 2011

BOARD OF TRUSTEES

DIRECTOR ATTORNEY IV
(SUPERVTSOR)

(10) ATTORNEY IV
(3) ATTORNEY rV
(l) ATTORNEY r(2) ATTORNEY II

ADMINISTRATIVE DIRECTOR
(2) ATTORNEY I

INVESTIGATOR II

PERSONNEL
SPECIALIST

IV

CHIEF FISCAL OFFICERMIS ADMINISTRATOR
LEGAL SECRETARY III
LEGAL SECRETARY I

ADMINISTRATIVE ASSISTANTCOMPUTER SYSTEMS
ANALYST I LEGAL CLERK II

CHIEF INVESTIGATOR RECORDS, PROPERTY
CONTROL TECH

LEGAL CLERK SUPERVISORPROCESS SERVICE
SUPERVISOR LEGAL SECRETARY SUPER-

(1) INVESTTGATOR III (1) LEGAL CLERK IIIPROCESS OFFICER I (3) LEGAL SECRETARY III

(3) TNVESTTGATOR II (4) LEGAL SECRETARY II
(3) LEGAL CLERK I

(6) LEGALSECRETARYI(2) TNVESTTGATOR I

ATTORNEYS

INVESTIGATION SERVICES

ADMIN

PERSONNEL

ADMIN

FISCAL SERVICES

VE SERVICES

ALTERNATE PUBLIC DEFENDER

INVESTIGATION

LEGAL SECRETARIAL/CLERICAL SVCS

LEGAL SECRET AL SERVICES
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PUBLIC DEFENDER SERVICE CORPORATION
FUNCTIONAL STATEMENT-FY 2O1L

ALTERNATE PI]BLIC DEFENDER
Responsible for providing quality legal con-
sultation and services to indigent persons

who conflict with PDSC and/or as assigned
by the Courts.

BOARD OF TRUSTEES

Policy-making body responsible for providing an effective legal aid and

assistance program to those persons who are unable to afford counsel.
It is also an appellate Board in personnel matters.

DIRECTOR

Responsible for carrying out the mis-
sion of the Corporation.

ATTORNEYS
Responsible for providing quality legal consultation
and services to indigent persons of the Territory of
Guam within prescribed standards and goals.

ADMINISTRATION
Responsible for administering all the supportive func-
tions of the Corporation.
Advises the Director and Board of Trustees on admin-
istrative and operation matters.

INVESTIGATION SERVICES

Responsible for providing criminal and civil investi-
gation services and other support services in the legal

representation of clients.

FISCAL SERVICES

Responsible for the fiscal operations of the Corpora-
tion relative to budgeting and accounting.

LEGAL SECRETARIAL SERVICES

Responsible for providing legal secretarial services to
attorneys by expediting the processing of cases and

acting as liaison between clients and attorneys.

PERSONNEL SERVICES
Responsible for personnel programs and activities
such as recruitment and selection, classification and

pay, training and development, performance evalua-
tion, employee grievance and personnel rules and

reeulations

ADMINISTRATIVE SUPPORT SERVICES

Responsible for reception and intake services, proc-

essing of legal and other documents, and records and

property control.

MANAGEMENT INFORMATION SYSTEM

Responsible for developing and managing the auto-
mated systems of the Corporation

-9-
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FTINCTION:

AGENCY:

NSCAL YEAR 2011 BUDGET
Agency Narrative

Public Safety
Judiciary/Legal Defense

PUBLTC ITETSNDER SERYTCE CORPORATION (PDSC)

MISSION STATEMENT:

*The Public Defender Service Corporatiorl in accordance with Chapter 11 of Title, Guam Code

Annotated, shall provide effective legal assistance primarily to those p€rsons charged with
crimes and other legal difficuhies who are unable to afford private counsel, thereby ensuring

equal protec{ion of their lawful rights, in accordance with prescribed ethics, laws, rules and

regulations."

GOALS AND OBJECTTYES:

The PDSC's primary goal and objective for Fiscal Year 2}ll is to continue to meet its mandates

while simultaneously seeking increased staffing and funding levels in order to provide quality
legal representation to the clients we serye.

In our efforts to meot our mandated delivery of public services with the limited resources vre

have, the PDSC has resorted to other innovative m€ans in order to remain operational. A
moratorium on civil and domestic (those not involving violence or any threat thereof) aases was

imposed by the Board of Trustees several years ago, and remains in effect today, allowing us to
focus on criminal and other matttrs where legal representation is constitutionally guaranteed.

While this agency continues to provide services despite a shortage of personnel and financial
resourc€s, we are compelld to request additional funding in order to add four (4) attomeys to
our current staff. The caseload now carried by our lawyers far exceeds the recommended levels

as reflected in the Guam Rules of Professional Conduct. To continue with this practice puts the

PDSC in a precarious situation with respect to potential malpractice suits by our clients due to
sub-standard legal representation.

The need for legal services and assistance by indigent defendants becomes more pronounced

with the economic conditions our island continues to face. Already struggling to make ends

meet, many of our residents find themselves in desperate situations as the cost of living continues

to soar. Many of them lose their only means of income as our business community is forced to
either cut back on expenses by rducing their workforce, er shut down completely.

Unfortunately, in desperatioL many turn to illegal measures for survival and to provide for the
basic needs of their families. When caught, there is no doubt accused perpetrators will require

legal representatioq and without financial resources to retain legal counsel, the courts will
appoint the PDSC as their lawyer.

-10-
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PDSC
AgencyNarative
Page2 of3

In addition, individuals who suffer from mental illness and/or drug addictions tend to get

themselves into legal difficulties which mey cauce them to be charged with crimes. The vast

majority of those with mental disorders are unable to keep a job, and are of the indigent
population for whichPDSC is appointed their lawyer.

With the addition of four (4) attorneys, a coresponding number of Legal Secretaries becomes

necsssary, as well as two (2) more Special Investigators to support the lawyers in their defense

strategies. To ignore this need would only present impossible work situations for the current
staff.

Any other increases in the Personnel Services category are due to mandated items, such as salary

increments, adjustments in the government's share of retirement contributions, medical and/or
dental insurance premiums, etc.

The PDSC has outgrown its current office $pace located on the second floor of the Judicial
Center Annex. With the ten (10) additional positions requested for Fiscal Year 20ll it is
imperative that the entire offrce move to facilities that are able to accommodate the gfowing
number of employees. l{hile considering these logistics, the Corporation must be mindful of
the need for easy accessibility to the courts by our lawyers, and to our clients. Therefore, we
have csntained our resoarch of possible office space rentals to the Hagatfra area.

In the event that our request for additional attorneys and support staff is turned dowrl the need

for additional funds in the object category of Offrce Space Rental remains. As tenants of the

Judicial Council of Gram, we anticipate an increase in rental premiums for Fiscal Year 20ll
($19,801 p€r month) over those in Fiscal Year 2010 ($17,500 per month) for the spac€ we now
occupy.

The PDSC remains committed and dedicated to the effective and efticient delivery of public
service at minimal costs. Operational costs for the agency remain at basic, service-mandated
levels; where and when necessary, cuts will be made without jeopardizing the healttr" safety and

welfare of our employees and clients.

IMPACT STATEMENT:

Without adequate staffing and funding levels, the Corporation will not be able to carry out its
mandates. Furthermore, staffrng lovels must be increased as described above, or the agency
faces an increased possibility of malpractice suits stemming from overworked attomeys with
caseloads beyond ethical recommendations. Salary adjustments and increments cannot continue

without proper funding in Fiscal Year 20L1. Rental premiums must be provided for in order to

-11-



PDSC
AgencyNrrdive
Page 3 of3

continue our operdions in an area most accessible and convenient for both our clients and

employee$.

AGS,r.{CX BUDF,ET PrAN:

As it has proven time and again" the PDSC will maintain its practice of frugal spending and

sound fiscal responsibility within legal parameters throughout Fiscal Year 2011.

-L2-



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD.l]

Function: PublicSafety

DepartmenUAgencyr Public Defender Service Corporation

Program: Summary

11 Regulu Salarieylrcmenls/Special Pay $1J96,971 $2,121,131 $2,451J3: ${ $l $2,4s1,73t

ttz OYertime

ll3 BenefiB 53894! 59740: 719Asl 719,458

tt4 Imrue Bemfrb (Medical / Dental / Life) 78,09t 105,871 15l.89l r51,896

TOTAL PERSONNEL SERVICES $2,614,01t $2S2/,80t $3323,081 $( $( $3J23,086

2?,n IRAVEL- Ofr-IslaryVlocal Mileage Reimbm. $2.6E' $s,40( $33-20( $( $( $3J20(

230 IONTRACTUAL SERVICDS: 35.90i st.29l 315,90, 315,904

233 f,FFICE SPACE RENTAL: 198,00( 210,00( ntt$l 27t20{

AO JUPPLIES & MATERIALS: 17,00! 15.0fi AJOI u:t0l

250 OQUIPMENT: a aal 530( 98J41 98,741

no

271 DRUG TESTING l,5l 1,51

280 ITJB.RECIPIENT/STJBGRANT:

290 9,88{ L4,4U 44,fi1 44501

TOTAL OPERATIONS $2692s1 $301J9( $789Js( $( $( $789J5l

361 Powcr $( $( s21,6fi s{ $( $2r.601

362 Watcr/ Sewer

363 TelcDhone/ Toll 22,571 4,001 32,03( 32,03t

TOTALUTILITIES $2:2,571 $2,00( $53,63( $( $( $s3,63(

U Specify Fund Source

I
I
t
I
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FOOTNOTES:

For Fiscal Year 2011, an increase of $110661441 or 34Vo is requested over the appropriation level for Fiscal

Year 2010. The additional request is broken down and described below:

1. PERSOI\ITIEL SERVICES:

$330,602 REGULAR SALARIES/INCREMENTS: Is needed to tund attomeys' pay

adjustments and employees' salary increments. In addition, we are requesting for 4
new Attorneys ($174,720),2 new Investigators ($67,674), and 4 new Legal
Secretaries ($ 1 04, 1 14).

$L21,655 Benefits: Is needed to fund for mandated increases in the government's share of
retirement contributions. The additional request is attributed to the request for 4 new

$46,025

Attorneys ($52,244),2 new Investigators (920,432) and 4 new Legal Secretaries

($31,832).

Funding for life, medical and dental insurance is requested at cuffent levels even

though we anticipate increases in the government's share. This increase is due to our

request for 4 new Attorneys ($16,436), 2 new Investigators ($8,218) and 4 new Legal

Secretaries ($ 1 6,436).

$498.282 ST]B.TOTAL FOR PERSONNEL COSTS IN FY2O11

OPERATIONS:

a. $27,800 TRAVEL (Off-Island TraveUlocal Mileage): These monies are used to reimburse

eligible employees who utilize their personally-owned vehicles for official purposes.

The reimbursement rates are consistent with federal rates as required by local law.

Additional funding is requested to pay for off-island training for 4 attorneys and 2

staff.

b.$264,614 CONTRACTUAL SERVICES: Funds are used to pay for the lease of a copy

machine ($15,000), Malpractice Insurance ($8,900;, Westlaw Internet Services

($19,800), the maintenance of our Canon - Archiving System ($3,400), Pitrey Bowe

- Postage Meter Machine ($600), Gets Business System for the maintenance of our

office equipment & stamp machine ($1,500), DSL service ($1,500),InternetWebsite

Hosting ($200), Notary Bonding ($1,250) and our Quickbooks Payroll subscription

($:001. In addition, we are requesting to use funds to pay for: Accounting software

($ZSO;, Consulting Services to assist with programming the Accounting software

($5,000;, Printing/Binding of Personnel Rules & Regulations and Drug Free

Workplace handbooks ($1,780), annual renewal for Security Software license

($2,500), mobile shredding of documents ($2,500), Abacus Upgrade for45 licenses

($18,000), Adobe suite cs-4 Upgrade ($2,4991, Microsoft client Access for 10

-L4-
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BUDGET DIGEST STJMMARY
Page 3 of 4

c. $61,200

d. $9,700

e. $93,440

f. $1,512

g. $30,100

h. $21,600

Licenses ($2,500), Microsoft Office Software Licenses Upgrade ($14,950),
Installation of network cable ($9,375), Cleaning Services at proposed office rental
($18,900), Carpet installation at proposed office rental ($15,000), Relocation to
proposed office rental ($15,700), and Renovation cost at proposed office rental space
($154,000).

OFFICE SPACE RENTAL: The amount requested for Fiscal Year 2010 was

$210,000, or a monthly rate of $17,500. In Fiscal Year 2011, we are requesting for
additional funding to pay for the increase in office space rental to accommodate the
additional staffing. However, if funding is not approved for the L0 new staff, we still
need additional funds of $27 ,612 to renegotiate with the Judicial Council of Guam
for the FY 2011 rental rate. Due to rising costs of utilities and other expenditures
associated with the use of common areas, we anticipate our rental rate to increase to
$237,612 or a monthly rate of$19,801.

SIIPPLIES & MATERIALS: These funds are used to purchase office supplies and
materials. Please refer to BBMR96A for details. The request for additional funds is
to allow for inflationary costs of supplies and materials as well as the addition of 10

new staff.

SMALL EQUIPMENT: The request for additional funding is to replace
obsolete/damaged equipment or furniture ($29,350); to purchase office fumiture and
equipment for 10 new staff ($41,SOO;; and to purchase new equipment ($27,890).
Please refer to Division's Budget Digest for details.

DRUG TESTING: The request for funds is to pay for random drug testing to
comply with the Drug Free Workplace Act of 1988.

MISCELLANEOUS: In this category, monies provide for GuamBarDues ($4,500);
Professional Dues - NACDLAILADA ($a00); Training and/or Career
Development Costs ($3,OOO;; advertising costs for mandated Notices of Public
Meetings (Board of Trustees) ($2,ZOO;; publications of job announcements
($2,OOO;; legal subscriptions used as reference materials for our attorneys ($1,200);

stipends for members of our Board of Trustees for their attendance at meetings -PL
30-55 ($1,200); andfeesforpayrollcosts ($1,300). Therequestforadditionalfunds
is to pay for publications of bids/rfps for the proposed purchase of equipment or
furniture and costs involved for the proposed relocation due to increase in staff
($13,000); request for specific training ($8,000;; and clothing allowance for
Investigators and Process Servers ($7,ZOO;.

POWER: The request to pay for power is for the proposed office space rental. The
costs of the Air Conditioners are included with the cornmon area fees. The lights and

outlets will be sub-metered.

TELEPHONE UTILITIES: Funds are used to pay for telephone services
($3 1,370), pager services ($360) and long distance calls ($300). The increase is to
pay for additional phone lines and services for the additional staffing.

i. $8,030

- 15-
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j. $50,163

$568.159

CAPITAL OUTLAY: Funds are requested to pay for purchase of vehicles to be

used for the Investigative and Process Divisions. PDSC employees utilize their
personal vehicles to perform their duties and are not covered under their auto

insurance in the event they get into a work-related accident.

SIIB.TOTAL FOR OPERATIONAL, UTILITIES AND CAPITAL OUTLAY
COSTS IN FY2O11

AUTHORIZED LEVEL

-L6-
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DepartmenUAgency:
Divisiod$ection:

DECISION PACKAGE
rr 2011

PJBUC DEFENDER SEBVICE CORPq,RATIOI{

Directo/s a4d Adm i nistratiye Diregtot's p{ice

Program fiuc Director's and Administrative Director's Office {Administrative Management Seruices)

Activity Ilescripfon: This program manages and administers the operations of the Public Defender

Service Corporation (PDSC), which involves the Attorneys, Investigations, Legal Secretarial, Legal Clerical,

Records Management and Property Inventory, Fiscal Office, Process Services, Personnel Services and

Management Information Systems divisions, in order to fulfill the mandates set forth in 12 GCA, Chapter

11 (Public Defender Service Corporation Act), and focuses on the delivery of legal representation for the

indigent residents of Guam.

Major Objective(s): The major objective of this program is to provide effective legal assistance primarily to
those persons charged with crimes and other legal difficulties who are unable to afford private counsel,

thereby ensuring equal protection of their lawful rights, in accordance with prescribed ethics, laws, rules

and regulations.

Short-tem Goals:

1. To manage the Corporation's daily operations, ensuring the effective and efficient delivery of public

service relative to legal representation of the indigent.

2. To provide a managerial system for directing the programs and activities of the PDSC in accordance

with established laws, policies and procedures.

3. To restore (through the legislative appropriation process), adequate funding and staffing levels in

order to fulfill the agency's mission of providing quality legal assistance to residents of Guam who

cannot otherwise afford legal representation. For Fiscal Year 2011, this includes the addition of four (4)

additional attorneys, two (2) special investigators, and four (4) legal secretaries, as well as expanded

office space in order to accommodate these employees and associated office
eq u i pm entfurnitu relsu ppl ies.

-I7 -
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FY 20ll Decision Package
Drector's ard Admbisffiive Direc{c'g Office
Page2 of2

I
I

Workload Output

Workloed Indicator: ["r2firt
Level of Acco6plighment

x"r2010
Anticinated Level

F"r20l1
Proiected kvel

Workload indicators for this program are incumbent upon and directly related to those established for
all divisions within the PDSC. Please refer to Workload Indicators reflected on the various enclosures for
each program.

- 18-
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Governnent of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD.l]

Fmction: Public Safety

D€partmnuAgency: PublicDefender Service Coqnration

Program Director's Ofnce

I
I
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$19L92l $195.08r $2mJ5/ $( $( $2003s,

, Orertim

3 Bcneflts 50i31 5350! 57251

t4 r Bmelits (Medical / Dental / Lifc) 14241 l5a3r ls6lt lS,6lt

TOTAL PERSONNEL SERVICES $257,8r $N4A2r $2732rt $( $( $2732r1

2n $( $l $9,0()| $( $( $9.00{

230 3088( 44941 248,8fi 248'80(

233 )FFICE SPACD REMAL: r98,00( 210,001 nrw 27r201

AO |TJPPLIES & MATERIALS: r43r 601 l20l r20l

x0
'OTIPMENT:

JU: 2801 J5l 351

no ffORKERS COMPENSATION

n1 )RUG TESTING

280

290 IISCELLANEOUS: 918r t4,401 29301 293U

TOTAL OPERATIONS $2/,o,7o, $n2341 $559.851 $l $r $559,85r

361 $l $r $21,601 $l $( $21,601

362 Water/ Scwer

363 Tcl, / Toll a,a0l 12$31 32,$31

TOTAL T,ITILITIES $22s7 $z.o0i $53,63i $l $r $53,631

450

U Specify Fund Source

Notr I - Off.Islmd Tmveultral MllBge Rcimb.: Flnds arc rcqustcd to pay for off-island tBining for 2 stafi (9,000).

Note2.contmc.uI:Fundsarrqu6tedtopayforMa|pnctlceINumnce($8p00)'lWofxerxMachine($l5,000)'w6t|aw|ntemetseNice($19'800)'DsLseMe($
rcquct for funds are Mtated siih the proposd oflce rnCal: Relocatiot Cst ($15J00), Renovation Cost ($154,000),Irtallation of Carpet ($15'000), md Cleaning Senice ($18900).

Nole 3 - Equipmntl Thc rcquGl for fuds ls to purche a nctb@k systcm ($350).

Notc4.Mi$e|lan@6:Thcrqu6tforfundsi5topayforAdvcrtisingcostforBoardMcetingsandJobannoucements($4,700),RFP
. NACDL, Nf-ADA ($,100), Tmining md/or Carer Developmnt ($3,m0), Board Stipends ($1r0ot Payrcll Fs ($1300) and Legal Sub$riptio6 ($1200).

Note 5 - Telephone Utiliti6: The rcquFt for tunds is to pay for srvlcE for telephone ($31370),long distance calls ($3G$) ild pages ($360).
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DepartmenUAgency:
Division/Section:

DECISION PACKAGE
r"r 2011

puBuc qEFENDER S,ERVICE CORPORATION

Attornevs

I
I
T

I
I
I

Program fitle: Attorneys (Professional Legal SeMces/Representation)

Activity Description: PDSC attorneys (Assistant Public Defenders) provide effective legal consultation and

services to indigent persons on the island of Guam within prescribed ethics, standards and goals. In
order to carry out the mission of the PDSC in providing these services, and to comply with the guidelines

set forth in the Guam Rules of Professional Conduct and goals relative to the recommended caseload

per attorney, per year, adequate staffing levels and support services are imperative.

Major Objecdve(r):

a. In Criminal Matters: As set forth in S GCA, Sections 45.30 and 45.40, if the Court finds that a person

is financially unable to employ counsel, the PDSC will be appointed for the defendant unless the PDSC

declines the appointment due to a conflict or other appropriate reason. The same rule applies to
appointments for juveniles or other individuals in juvenile matters. Upon being appointed counsel in a

criminal matter, an Assistant Public Defender will ensure that the defendanfs rights to due process

and other constitutlonal, statutory and/or procedural guarantees are afforded.

b. In Civil and Domestic Matters: The Court also has the power to appoint the PDSC in certain civil and

domestic matters such as assigning counsel as Guardian Ad Litem in child or adult abuse cases, child

custody situations and guardianships, as counsel who may be appointed for persons charged with
criminal contempt in civil and domestic matters. (This court discretion also applies to the United States

District Court of Guam.) The PDSC is obligated to appear in such matters without regard to its client

eligibility criteria. Therefore, the PDSC is obligated to appear by order of the appointing court, with
the objective of obeying the orders of the court as long as they do not place the PDSC in unethical

situatlons, and then to seek withdrawal from rcpresentation by motion to the rcspective csurt.

c. Other legal Matters: Except for those civil matters noted above, those that the PDSC can handle are

essentially at the discretion of the Board of Trustees under 12 GCA Section 11105, as long as the Board

follows the restrictions stated above with regard to the person being unable to afford an attorney in

private practice and that legal assistance is not available otherwise.
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FY20l I Daoisiod Package
Attodl€ys
Prge2 of2

Short-term Goals:

1. To defend indigent persons charged in riminal cases before the courts of Guarn. (The determination
as to whether a defendant is indigent and whether the case is to be referred to the PDSC shall be at the
discretion of the judge before whom such defendant is appearing.

2. To render legal aid and assistance to those persons in Guam who, under rules established by the
Corporation, are in need of legal assistance and representation and who are unable to afford an

attorney in private practice. (The Corporation shall not compete with attorneys engaged in the private

practice of law in Guam and shall give legal assistance in civil matters as appointed by the courts of
Guam and only to those who would otherwise not receive such assistance.)

3. To employ four (4) additional attorneys for this program in order to minimize the excessive caseload

currently experienced by staff attorneys. This will bring the PDSC closer to the workload levels

recommended by the Guam Rules of Professional Conduct for each attorney.

Workload Output

Workload Indicator: r"y2{xB
Level of Accomolishment

FY2010
Anticioated Level

rv201l
Proiected l*vel

Number of New Cases Received
and Assiened 2.037 2-172 2.307

Number of Lawver-Client Contacts 20.414 10-051 r5"000

Number of Cases Closed (Resolved) 1.468 2,388 3.390

-2L-



Government of Guam
Fiscal Year 201.1

Budget Digest

[BBMRBD.II

H:X;";U::;:*rrc Derender Service corporation

Program: Attomeys

111 Recular Salarisnmnb/Special Pay $Es0,s1 $89s,61 $r,081,83: $( $l $1,081,83:

lt2 OYcrtire

113 Bere6b 2n30t 2/9,61 31s359 315.35!

tl4 e Beefts (Medical / Detrtal / Life) 20,421 252.01 45.241 45,41

TOTAL PERSONNEL SERVICES $1,0981: $r.u0.42 $r442431 $l $l $1.442.43i

2m $l $r $18,00( $l ${ $18,00{

230

233 )TFICE SPACE RENTAL:

u0 iIJPPLIES & MATERIALS: r,561 L20{ 1.50( 1,501

250 dOTNPMENT: 1,sfi 21,80( 21,8fi

270 WORKERS COMPENSATION

nl )RUG TESTING

280

290 IISCELLANDOUS:

TOTAL OPERATIONS $3,061 $lrrx $4r301 $( $l $4rJ0{

361 Power $( $l $l $( $l $(

362 Water/ Scwer

363 T€lcphonc/ Ton

TOTAL UTILITIES $l $( $( $l $l $(

I
I
I
I

Notc 1 - Off-Istard Tnyevl,ocal Mileege Reimb.: Fxnds re req$ted to pay for ofi-islrDd traidng for 4 Attoruys ($18'000).

Nole2-EquipmentFtrdsrrquestcdtopryforl4rtbooksyst4m($4p00)'Thcfo[owirgisrqwstedforthe4nwAttorys:ofcefmitur($8,500),computerworksd0$($?p0)&l€for
iEtrumenb ($1200).
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DepartmenUAgency:
DivisionlSection:

DECISION PACKAGE
FY 2011

luBuc DEFENDER SERV-ICE 9qRPORATION
Investiqati.qns

Programfitle: InvestigativeServices

Activity Descrlption: This program involves the rendering of technical assistance to attorneys in the
preparation of client cases by conducting research and investigative activities (e.g., interviews with

witnesses, examination and evaluation of crime scenes, etc.). Investigative services provide the

attorneys with critical information which serves as the basis for the appropriate course of action in the

representation of clients.

Major Objeclive(s): For Fiscal Year 2011, we seek additional staffing--two (2) Special Investigators--for

this division. This is necessitated by the additional number of attorneys being requested for Fiscal Year

ZOLI. Presently, one investigator is assigned to handle investigative services for two attorneys.

Additional attorneys' requests without additional investigators would only cripple the ability of this

program to conduct quality investigations which provide attorneys with the "backbone" of defense

strategies for their clients.

ln addition, the acquisition of official vehicles for investigators to use while performing field assignments

is sought for Fiscal Year 2011. The current mileage reimbursement rate, which mirrors mileage rates

established by the federal government, does not compensate affected employees for the maintenance

and/or wear-and-tear of their personally-owned vehicles which they utilize for work purposes.

In line with the additional investigators being requested, associated office equipment and/or furniture

will be needed in order to provide adequate tools for these individuals to perform their jobs.

Short-term Goals:

The foremost goal of this group is to provide substantive information to attorneys in the management of
a case. ln criminal cases, the investigato/s work provides insight for the attorney on the strength of the
government's/prosecutor's case, the validity of the charges, and any defenses the client may have to the

charges. Additionally, to ensure current information in a elient s case file, all investigative activities are

inputted into the agenq/s case management system.
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FY 201 I Decisim Package
[rve*tigationr
Page? of2

Workload Output

Workload Indicator: r"r20CI
[.evel of Accomnlirhment

F^r2110
Anticioated Icvel

rY201l
Proiected Level

Number of Investieations Conducted 4-321 4-468 4.750

Number of Interviews Conducted 3.498 3.184 3.300

Number of Court Apoearances Made 168 194 2r0

Number of Subpoenas Served 194 2r0 230

Number of Waivers Obtained
From Victims 228 r92 200

Number of Referrals to
Aoorooriate Asencies 1.633 2.048 2,234
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Government of Guam
Fiscal Year 201L

Budget Digest

[BBMRBD-l]

km;:*Jil::-* Derender seryie corrnration

Program! Investigative Servies

r11 Resular Salarisflremenb/Spccial Pay $2r9lsl $22386: $296:732 $l $( $296,731

tt2 Overtime

ll3 Bereffts s8J2/. 62Ar 86p4! 86,944

tl4 Berefrb (Mcrliel / Dutal / Life) 448! 9,69" 17.045 17,04:

TOTAL PERSONNEL SERVICES 6282$61 i29s96l 9400.721 $l $l $4O0,72t

220 $1,591 $3001 $3,00( $l $l $3.00(

230 )ONTRACTUAL SERVICES:

233 )TFICE SPACE RENTAL:

AO ;TJPPLIES & MATERIALS: t6i 60r 70( 701

250 ]OT'IPMENT: al n#l 21.541

no

nl )RUG TESTING

280 iuB-RECIPIEM/SIJBGRANTI

29n VIISCELLANEOUS: 5.60( 5,60r

TOTALOPERATIONS $1,821 $3,60( $36S4( $( $( $36S40

361 Power $( $( $( ${ $( ${

t62 Water/ Sewer

363 fclephor€/ Toll

TOTAL UTILITIES ${ ${ $( $( s( $(

1/ Specify Fund SourceI
I
I
I
I

Note 1-Ofr.IslatrdTnveUlocalMleageReimb.r Futrdsereqwstedlopayforlftalmileagereimbmmentitrtheevcntlhe purch6eofvehicleswillmtb€frmded.

Nota2.Equipen'Fundsmrqustedtopayforfmifrautequitmntfor2mwInvestigaloN;omcefmif!r($4'0f|),computerwo*statioN($3'600)'an.|telephor€n6
foltowitgisre$Hted;torplae3obso|etewo*statios($5l00),topUrchseIaprirter($1,00),2digitatms($400),nimoabaf|mbrues($350)'pbpc0npuf
($600) antl 2 sootfrrlnop€d ($6Jq|).

Nota 3 - Mi$ell,Nms: Thc request for frDds u&lcr tbis @tagory is to pay for clothing allowe.
_25_
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IlepartmenUAgency:
Division/Scction:

DECISION PACKAGE
Fr 20rl

PUBr!C DEqENDER SERVICE CORpORA IOI{
Legal Secretaries

I
I
I
I
I

Program fitle: Legal Secetarial Services

Activity Description:

This division provides legal secretarial services to attorneys, expedites the processing of cases and is the
liaison between clients and attorneys. lt is responsible for providing legal secretarial services to
attorneys in case management and processing, coordinating and handling communications behnreen the
attorneys, the general clientele, interested parties, and other divisions within the agency.

Major Objective(s):

1. To provide direct clerical and secretarial support to the attorneys;
2. To provide effective communications between the attorneys, the general clientele, interested
parties, and other divisions within the agency;
3. To provide efficient services to the general clientele;
4. To provide an effective means of case facilitation, particularly with optimal usage of the Abacus

system of case management; and
5. To add four (4) legal secretaries to the current staffing level in this section, in line with the
additional four (4) attorneys requested for Fiscal Year zAtL, as well as related office

equipment/furniture for their use in carrying out their duties and responsibilities.

Short-tem Goals:

A. To provide clerical and secretarial support to the attorneys in an efficient and professional manner;

and
B. To provide constant, effective communications with the attorneys, clients, other agencies, office
personnel and the general public.
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FY20ll DecisionPa*age
Iegnl Secrearies
Page2 of2
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\ilorHoad Output

Workload Indicator: I"r 20{p
Level of Accomplishmont

F-r2010
Anticinated Level

Fr20l1
Proiected Level

Number of Cases Cornoleted/Closed 1"468 2.388 3.390

Nurnber of Case Files Received 2.037 2,172 2.307

Number of Documents Received 15.051 15.052 15.100

Number of Personal Contacts
(Walk-in Clients) 2.220 2-409 2.600

Number of Teleohonic Contacts 7.394 5492 6.500

Number of Aopointments Scheduled 9.481 4.238 s.500

Number of Documents Tvped 13.923 4-602 8.335

Number of Documents Sent Out 5.654 5-032 5.r00

Number of Investieative Reouests Made 794 586 650
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