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MICHAEL W. CRUZ M.D.
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CERTIFICATION

The Bureau of Budget and Management Research (BBMR) hereby certifies and
approves the budget request herewith attached for the OFFICE OF THE
ADEQUATE EDUCATION SURUHANU.

BBMR further attests that all efforts were made in the review process to ensure the
accuracy of the calculations and that the results indicated compliance with the budget
ceiling established for this government entity from all fund sources.

The justification of this budget request is the responsibility of the government entity
listed above and any submission outside ofthe certified submission is neither approved
nor sanctioned by the Bureau of Budget and Management Research.

Date: IIAR 1g 2o1o

€
BERTHA M. DUENAS
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Dominic S. Terlaje

Education Suruhanu

Safety Inspector

(Vacant Position FY 2010 to be filled)

Administrative Assistant

(Vacant Position FY 2010 to be filled)
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Government of Guam
Fiscal Year 20ll Budget

Departm ent I Agency Narrative

FUNCTION: Investigate complaints and inspect schools to ensure Guam Department of
Education's compliance with the Fourteen (14) Points of P.L. 28-45.

DEPT. / AGENCY: Office of the Adequate Education Suruhanu [Ombudsman] (OES)

MISSION STATEMENT:

The Office of the Adequate Education Suruhanu fOmbudsman](OEs) serves as a neutral
resource in helping to reasonably resolve concerns and/or complaints from residents of Guam by
conducting investigations into alleged violations of the Fourteen (14) Points of P.L. 28-45;The
Every Child is Entitled to an Adequate Public Education Act (the Act). In addition, the OES
leads and facilitates inspections of Guam Department of Education schools ensuring compliance
with the Fourteen (14) Points of the Act. Furthennore, OES also issues reports with information
and lor recommendations with the intent that such information will be used as a resource for the
Govemment of Guam to ensure that each public school student is afforded the opportunity to
obtain an adequate public education.

GOALS AND OBJECTIVES:

o To serye as a designated neutral resource in resolving complaints from Guam residents.
o To investigate complaints and inspect schools to ensure GDOE's compliance with the

Fourteen (14) Points of the Act.
o To communicate to the complainant the conclusion, recommendation, and/or action taken

as a result of the investigation.
o To perform school inspections individually and with the assistance of various

Government of Guam regulatory agencies to ensure that the public schools are in
compliance with the law.

o To provide the Guam Department of Education (GDOE) with information and
recoulmendations pertaining to the investigations andlor inspections.

o To increase the effectiveness and efficiency of the operations of GDOE in their efforts to
comply with the Fourteen (14) Points and to use govemment resources effectively and

efficiently.
o To maintain a level of leadership, integrity, and competence in any investigation or

inspection performed by the OES.



IBBMRDP-T
Decision Package

Fr 2011

DepartmenVAgency: Office of the Adequate Education Suruhanu

Program Title: Adequate Education Suruhanu

Division/Section:

Activity Description:

Adminishation and supervision of the Office of the Adequate Education Suruhanu in investigating complaints made by residents of Gram and conducting inspections of
GDOE schools conceming the Fourteen (14) Points of P.L. 28-45;TheBvery Child is Entitled to an Adequate Public Education Act.

Provide outreach to the residents of Guam, and to further this purposes, have the cooperation of all individuals within the Guam Deparfrnent of Education and other
of Guam entities, including but not limited to the Department of Public Health and Social Services, the Guam Fire Departrnent, the Guam Environmental

Protection and the of Public Works.

Receive from Guam residents of the Fourteen ( 14) Points of P.L. 28-45.
Act as a neutral third party when i violations of the Fourteen l4) Points of P.L. 28-45.
Determine the

Examine and address valid
Provide GDOE with notice of valid

ions of GDOE schools with the Fourteen (14) Points of P.L.28-45.
to GDOE school i detailine the violations and./or ofthe Fourteen Points of P.L. 28-45.

Coordinate and conducl of GDOE schools with various Govemment of Guam to ensure with the and
the office's activities to I I Liheslaturan ofEducation, and the Guam Education Board.

Short-term Goals:

Secure o{fice
Create and launch a website.

Secure office staff
Workload

FY 2011

Projected Level

l00Yo

l00o/o

t00vo

100010

1000

1000h

the

l00%o

Provide outreach to the residents of Guam. and to further this
purposes, have the cooperation ofall individuals within the

Departrnent of Education and other Govemment of
entities, including but not limited to the Departrnent of

Public Health and Social Services, The Guam Fire
Deparfinent, the Guam Environmental Protection Agency,

the Deparfinent of Public Works.

Receive complaints from residents of Guam concenring any

the Fourteen (14) Points of P.L.2845. 100o/o

l00vo
Act as a neutral third party when investigating complaints

violations ofthe Fourteen (14) Points ofPublic Law

the validity of any complaint quickly and

GDOE with notice of valid comolaints.

Communicate results of investigations to complainant.

Conduct inspections of GDOE schools ensuring compliance
with the Fourteen (14) Points otP.L.28-45.

Prepare and provide to GDOE, school inspection reports

and conduct inspections ofGPSS schools with
the assistance of various Govemment of Guam Regulatory
Agencies to enzure compliance with the health, safety, and

itary provisions of the Fourteen ( 1 4) Points of P .L. 28-45 .

Report the office's montlly activities to I Maga'lahen

I Liheslaturan Guahan, the Superintendent of
Education, and the Guam Education Policy Board.



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-l]

Function: EDUCATION
DepartmenUAgency: OFFICE OF TIIE EDUCATION SURUIIANU
Program: EDUCATION SURUHAT\U

FY 2011

Other
Fund 1/

Regular SalarieVlncrements $80.000 sr32.276 $125.884 $( $( $125.884
tt2 Overtirne/Soecial Pav 0 0 0

113 Benefits 22.138 30352 46.005 46.005
TOTAL PERSONNEL SERVICES $102,138 $162,63{ s171.889 $( ${ $17r.889

220 TRAVEL Off-Island/Local Mileaee Reimburs. $2.s0( $8.00{ $5.00( ${ s{ $s,00(

230 CONTRACTUAL SERVICES: 46.88( 3.900 8.90( 8.90(

233 OFFICE SPACE RENTAL: 24.000 24.00( 24-00c

240 SUPPLIES & MATf,,RIALS: 5.40{ s.600 6.329 0 6.329

250 EQUIPMENT: 6.123 1.300 0

270 IVORKERS COMPENSATION 0 0

271 DRUG TESTING 0 8( 8( 0 0 80

280 SUB.RECIPIENT/SUBGRANT: 0 0

290 MISCELLANEOUS: 0 0

TOTALOPERATIONS $60.903 $42.88( $44.309 $0 $0 $44309

36t Power $0 $5.00( ${ $0 $0 $0
362 Water/ Sewer 0 1.20( 0 0

363 Telephone/ Toll 0 1.50( 2.00( 0 2.000

TOTAL UTILITIES ${ $7.70{ s2.00{ $0 $0 $2.000

** Funds aDpropriated to Guam Dept ofEducation
Fund Source



IBBMR TA-U
Schedule A - Off-Island Travel

Department/Agency: Office of the Adequate Education Suruhanu
Division: Office of the Adequate Education Suruhanu
Program: ALL

Purpose / Justification for Travel
Attend the US Ombudsman Association Annual Conference

Travel Date: September 2010 No. of Travelers: I

Position Title of Traveler(s) Air Fare Per diem 2l Resistration Total Cost
Education Suruhanu $ s $ $5,000.00

$ $ $ $

Purpose / Justification for Travel

ravel Date: No. of Travelers:

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost

$ $ $ $

$ $ $ $

Purpose / Justification for Travel

ravel Date: No. of Travelers:

Position Title of Traveler(s) Air Fare Per diem 2l Resistration Total Cost

$ $ $ $

$ $ $ $

1/ Provide justification for multiple travelers attending the same conference / training / etc.

2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, S23104 and federal Joint Travel Regulations



Unit
Price

Total
Price

Funded in FY 2010?
Item Quantity Yes No

lntemet Service two(2) line(oer annum) s900.00 $ 900.00 x
Xerox Copier Service-Wsnecial features (oer annum) $r.000.00 $ .000.00 X

A,larm Monitoring Service $1.500.00 $ ,500.00 x
Sovernment Offi cial Vehicle Maintenance $1.000.00 s 000.00 x
upport StaffTraining s1,000.00 s ,000.00 x

Web-Page Desigr and Posting $3,500.00 $ 3,500.00 x
Total Contractual $ 8,900.00

FY'2011
Office of the Adequate Education Suruhanu - Generat Fund

BBMR96A

Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

Funded in FY 2010?

Funded in FY 2010?

Schedule F - Capital Outlay



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

FUNCTIONALAREA:

DEPARTMENT/AGENCY:

PROGRAM:

FUND:

EXECUTWE DIR.ECTION

EDUCATION SURI'IIANU

GENERAL F'I'ND

IBBMR SP-TI

l/: Fy 2010 (cu.r€nt) Govcu.m contribution for Lifc lsur.trce is $174 per .trdumi Subject to chrtrge in Fy 20ll



Government of Guam
Fiscal Year 20ll

Agetrcy Staffing Pattern
(PROPOSED)

IBBMRSP-l|

l0o/o ot reg, Atq applisble Lon 6pn- 6r!q employ€e nost work 4 hou$ cmecuiive rft€r 6pm for ertitlement of the p|y
Applis to hw anforcement personn€l!

Applis to slld w$te €mployes
I % of reg. r.te of pry from l2ar Friday to 12 midnight Surd.y
I y' of reg, r.te of p.y on daily work qceding t hous
Applicrblc only to GFD rmbuletory sdce persomd. 159/, of reg. ret€ of pry



Government of Guam
Fiscal Year 2010

Agency Strffing Pattern
(CURRENT)

FUNCTIONALAREA;

DEPARTMENT/AGENCY:

PROGRAM:

FUND:

EDUCATION SIJRUIIANU

GENERAL FM

IBBMR SP-rl

l/: tr'Y 2010 (currcnt) Govcuam conftibutiil for Life Insur.ncc is Sl74 per annum; Subjcct to chatrge in Fy 201 I



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(CURRENT)

IBBMR SP-tl

l/ 107. ofreg. i.tq musl worl 4 hours consecutive after 6pm for @titlement of the pr]
2t

5t
6t

Applies to law eaforccmctrt pcrsornel|
Applies to solld w.ste cmployecs

I X of reg. rrte ofpay fro[ l2.m FHd.y to 12 middght Sundry
I N of reg, nte of pry D drily work erceedirg E hdrs
Applleble mly to GFD ambulrtory sen4e pe.smtrel. 157. of rcg. ratc of pay



Government of Guam
Federal Program Inventory

FY 2010 (Current) / FY 20f f (Estimated) Funding

IBBMRFP-U

FUNCTION: EDUCATION

DEPARTMENT/AGENCY: Office of the Adequate Education Suruhanu

PROGRAM: All
A E iG iD E l::::::::ici:;: :tI: I'

Federal Grantor Agency / Federal Project Title C.F.D.A. No.
/ Enabling
Authority

Grant
Award
Number

Match Ratio
Federal /
Local:

FY 2010

Received /
Projected

Estimated
Funding

Local
Matching Funds

Federal
Matching Funds

1007o Federal
Grants

Grant Period

N/A



Government of Guam
Fiscal Year 2011 Budget

. "quipment 
/ Capital and Space Requirement

Function: EDUCATION
DepartmenUAgency: Office of the Adequate Education Suruhanu
Program: Local

IBBMREL-U

Total Program
Space (Sq. Ft ):

Total Program Space

Occupied (Sq. Ft ):

Description Square Feet
Percent of Total
Prosram Soace Comments

)ffice Space 700 - 1,000 l00o/o 700 - 1.000


