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Guam Memoriul Hospitul Authority
Aturidit Espetit Mimuriit Guihan

850 GOV. CARLOS CAMACHO ROAD
OKA, TAML]NING, GUAM 96913

TEL.: (67 I ) 64'7 -2s44 or (67 I ) 647 -2330
FAX: (671) 649-0145

Board of Trustees

Official Resolution
No. 10-04

,,RELATIVE TO THE APPROVAL OF THE FISCAL YEAR 2O1I FINANCIAL PLAN"

WHEREAS, the Guam Memorial Hospital Authority is a component unit of the Govemment of Guam whose sole

responsibility is to provide and deliver quality health care to the people of Guam notwithstanding one's financial ability;
and

WHEREAS, the annual operational needs of the Hospital is translated into a financial plan that is driven by our mission

statement and principally supported by Hospital revenues; and

WHEREAS, the Fiscal Year 2011, the Hospital's management team has ascertained the operational needs of the Hospital is

projected to total One Hundred Thirteen Million, Three Hundred Three Thousand Six Hundred Eighty Dollars
($1 13,303,680); and

WHEREAS, It is recognized that the Hospital attained preliminary Joint Commission Accreditation late Fiscal Year 2009

and plans to be fully accredited before the end of Fiscal Year 2010; and

WHEREAS, The Hospital reflected the accreditation journey in the 2009 financial budget flowing into the 2010 financial

budget and justly into the 20ll financial budget as accreditation is a coluse of action that is a continuum requiring the

Hospital to sustain improvements and progress throughout the Hospital; and

WHEREAS, the continuity and viability of the 20ll financial plan will weigh. heavily upon the Hospital's persistent

endeavor towards improving the revenue cycle and overall operational efficiencies; and

WHEREAS, the Board of Trustee Finance and Audit Committee has considered the Hospital's 20ll financial plan and

recommends to the Board of Trustees to approve the funding level as proposed by Hospital management as mandated in $
80115 of the l0 GCA in which the Hospital must submit an annual financial plan to the I Liheslaturun Guahan; now

therefore be it

RESOLVED, the Board of Trustees directs management and staff to sustain efforts to improve the financial position of the

Hospital in order to be ready to meet the health needs of our community; and be it further

RESOLVED, the Board of Trustees hereby accepts and adopts the Fiscal Year 20ll Financial Plan as submitted by

Hospital management and transmitted by the Finance and Audit Committee; and be it further

RESOLVED, that the Board of Trustee Chairperson certiff to and the Board of Trustee Secretary attest the adoption

hereof and that copies of the same be transmitted to the Honorable Felix P. Camacho, I Maga'Lahen Guahan; and to the

Honorable Michael W. Cruz, M.D.,I Seganda na Maga'Lahen Guahan; and to the Honorable Judy Wonpat, Speakerl
Mina' Trenta Na Liheslqturan Guahun.

DULY AND REGULARLY ADOPTED ON THIS 7TH DAY OF JANUARY,IOIA.

DANIEL L. WEBB
Chairman, Board of Trustees

LLIAN PEREZ-
Secretary, Board of T

/)



GoYermntof Gurm
Flscal Year 20ll

8ud8et Dlgect

Fumtlon:
Agcmy:
Profrstr

HEALTH
GUAM MEMORIAL IIOSPITAL AUTHORITY

GRANDTOTAL. SUMMARY

A B ctD EITIG

ASt(n

Accdlrt
Codc AoDroDrlatlon Chsslllcrtlon

FY 2009

Expend &
Emuril

F"Y 2010

Authorlzad

Levcl

Governor'c ncqucst

FY 20ll

GMHA
RcYG||g

FY 20ll

Fcdcrsl
tr'url(r)

FY 20ll

Phsrm
Furd(s)

rY 20ll
Conpocl
Inpoct
lilrryl(s)

FY 20ll

Total Req
lC+D+n+n

OPENATION$
220 TRAVEL- Oll-lslend/Locd Mllearc Relrfiug, $8r.6{: $r53.rEr g24it,yl ${ $l $( ',Ui'971

230 CONTMCTUAL SERVICF.S! $9r50,tr! st2.l9E564ll $6J44Jfi ${ s3.000.1l( $fJ44"6ll

23t DFFICE SPACE NENTAL: $l fi $l ${ ${ $( $l

2& IUPPLIES & MATERIAI,SI: $12.,14s3$ $r452&6s{'l | $e86297i sl $9.r$J2r $lEJ7E.69i

zfi TOUIPMENT: $1753& gr.tn,$l $l $l $l $u979sl $1997,93!

n0 ilORKENS COMPEDISATION $( $( $l $t $l $l

?71 ${ $23.ofi $21.0 ${ sl ${ $21,00(

2n il M.RNCIPIENT/SUBGNANT: $( $l $r s{ $l $l ${

2W WISCELLANPOUS: $333571 $lJE6Js0l | $e3l ${ $64.r6r $l sl.0l856t

TOTALOPERATIONS 922294271 t293t7J& $l7Jro'E |l ${ $12100,00{ $l.e9J55l $3150&79!
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Flrcrl Yerr 20ll
Budgct Dlgcit

Functlon: HEALTII
,\gency: Gurm Mcmorlrl Hospltrl Authorlty

Prognms ADMTNISTRATM DIVISION ' SUMMARY

I
tl

I
:'

I
I
I
I
I
I
I

PERSONNEL SERVICES
646,003

lu Reculrr Srlrrledlncrementt 535,574 617..101 646,003 ol

n2
r13

overrlmc/Soeclel Pav

Bcnclltr
TOTAL PERSONNEL SERVICES

156,67! l9l,l8: 202,182 2O2,tU

$692r5: sros,sgoll $t4t,tE! s( s{ ${ $t4t,l8!

220 f RAVEt- Off-trt.tdltocrt !!!!9!g9 RG!ttrlurr 37.911 20,79{ t2.651 ol t2.65{

COXTNACTUru. SERVICES: t.476.4d{ r,735J61
t.455JrX

230

233 )T'f,'ICE SPACf, RENTAL:

240 ]UPPLIES & MATERIALS: 50,50( 99,041 E2,i E2.6E3

250 nornPMnl{T: 4,101 7,151 t,fix I,O{X

2E0 {I IN.RECIPI ENT/SUBGRANT:

290 vIISCELLANIOUSI 47,79n 92.032 30030{ 3OOJfi

TOTAI, OPERATIONIT $t.62679( s1.954J8{ sl.Esl.43 $oT $ol $l'oool st'E32'43:

UTILITIES 0l !
36r Power
362 Wrter/ Sewcr

3Gl Teleohonc/ Toll
$l $0 $ol-$of $ol ${

TOTAL UTILITIES

1/ Spcctfy FurdSourcc



Govcrnnrnl ofGuam
Flrc.l Y!.r 201 I

Budgct DlBGsl

Func'tlotr: IIEALTII
Agency: GUAM MEMORIAL HOSPITAL AUTIIOruTY

Program: OPERATIONS IIWSION - SUMMARY

A B c D E r' G

AS.{n

Account
Cod. Anoroprlatlon Chssiflcation

['Y 2009

Expend &
Encumb

FY 2010

Authorized
Level

Governor'l Rcqucd,

FY 2011

GMIIA
Reven|re!

FY 2OU

Federd
f,'rnd{s)

FY 2011

Phrrm
['und(s)

FY 2011

Compacl
Impact

tr'nnd(s)

x'Y 2011

TotdReq.
(C+D+E+f,'l

PERSOITTNEL SENVICES

lll Reculsr Selrrl€dlncrements 4.75?.291 5.rE5.461 5J65,544 93Jx 5.45E E4!

t12 OverdmelSpec,hl Pay 7m,81 315,661 E0&09{ 80t 090

l13 Benellts r,56t oEt 2,006,E0! 22fi,021 \2/I|,021

TOTAL PERSONNEL SERVICES $7,r1r,20! $7,5(n,933 $&42r,65! $vJJor ${ $( $Jr4es(

OPEf,ATIONS

2m TRAVDL On-Ishndl,ocal Mlleasc Relmbun 9.379 466fl 95,Ifl 95,ltt{

?.n ]ONTRACTUAL SERVICES: 2.8&02 2.945,Ut 2,32l,6G r27+61 3,600,332

23t )F['ICN SPACERENTAL:

2{ IT,JPPLIES & MATDRIALS: E6526t t,295,t26 l)n,451 294,5tX 1,621.95{

?fi OQTJIPMBNT: 41,24 47E 559 ffi3/,! ffi,A

no TORKERS COMPENSATION

nl DRUGITSTING/MRO 23,00{ 21.ofi 21,00{

2E0 IUB.RECIPIENT/ST'BGRANT:

290 VIISCELLA!{EOUS: r29,961 44139( 403,13{ 4rI1ilt{

TOTAL OPERATIONS $3,734,45( $5,231)"57{ wl7234t $( s1559,r6t $66631r $6.ll}7'Elt

UTIIJTIES
361 Power 259r'50: 2.380.47t1 1 2,4irr3rt 2.Ar93tt

362 Wrter/ Sever 36,9,yn 395.4f1711 4ll,8a 4tt,w
353 TelephondToll 33/,,,L4i 476,00611 500,t3{ 500,E3{

Easoline for Motor Vehtdcg le.sooll mou m3u
Boilcr and Emer:enty Generator Fuel 263,411 22s,0o0ll 23437t 2v37t

TOTAL UTILITIES $3,555,1t41 $3.4e6J9rll $3,646663 ${ s{ sl $3.64G66:

U Specifytr'undSoure



Flscrl Yerr 2011 Budget Dlgert

Functlon: HEALTH
Agency: GUAM MEMORIAL HOSPITAL, AUTHORITY
Progrrm: FISCAL SERVICES DMSION SUMMARY

A B c D E r' c

AS400

Account
Code Aoorotrlrtlon Clemlficrtlon

F"Y 200!t

f,rpend &
Encumb

F"y 2010

Authorlzed
Level

Govcrnortl Requell

20ll

GMHA
Rsvenuel

r"Y ['Y 20u

Federrl
Fund(g)

F'V 20lr

Pherm
Fundfrl

FY 20ll
Comprcl
Imprct
Fund(r)

FY 201r

Totd Req.

rc+I>fE+F)

PERSONNEL SERVICES

nl Reeulrr Srlerler/Incremcntt 2,832,8Er 2.960.136 3,033J38 3,033J3E

l2 Overtlme/Speclrl PrY t20Jgi 55.41( 95,e9 96,&9

lt3 Bcnclltr 886,155 l.0fit.7lE t,052,814 1.052,8t4

TOTAL PERSONNEL SNRWCES $3.E39J43 $4,021,259 $4.1E2,E0{ $0 $0 s{ $4,1E2,800

OPERATIONS
220 TRAVEL- Off-lrland/Locrl Mllerge Rclmburr. 5.E4r 8,22n 30.400 30,40{

230 CONTRACTUAL SERVICES: 527,2O5 1,037,103 703.741 70t,14tr

233 OFT'ICE SPACE RENTAI,:

240 ]UPPLIES & MATERIALS: 133.611 l9t,l l( t72j71 172371

250 EOUIPMENT: 2,864 41,20 13837! 13&37!

2E0 SUB.RECIPIENT/SUBGRANT:

290 MISCELLAIT{EOUS: t2.762 32J5( 4E.E7E ;lE,E7t

TOTAL OPERATIONS $6E3.2E3 $t32r,9E: $955,401 ${ ${ sl3E375 $1.093.77(

UTILITTES
361 Powcr
352 Wrter/ Sewer

s{

363 Telephone/ Toll 4,2U ${

TOTAL UTILITIES $4.244 $0 ${ $0 $( s{ $(



Govcrilntr| of Gurrr
Fbc.l Ye|r 20ll
Brdfrt Dlgr3a

l'unctlon: IIEALTII
Agency: GUAM MAMORTAL HOSPITAL AUTHORITY

l'rogrrmr MEDTCAL DIVISION SUMMARY

A B clD EIF G

AS4{n

Account
Codc Aoorooriadon Classillcrdon

FY 2m9

Expend &
Encumb

rY 2010

Auihorlrcd
Level

Goveruor's Requcst

FY 2011

GMHA
Revenueg

FY 2011

Federrl
['und(s)

FY 2011

Pharrn

Fund(s)

F"Y 2011

Compc{
Impac't

Fund(s)

FY 2011

Total Req.
(C+D+E+F)

PERSONNEL SERVICES

llt Rerular Salarledlncremenb Ep63rer r1290lS tl,EF/0.22l 11,83022(

rl2 OverdmdSpecial Pay 392,90! 46,61{ 4324i $l ${ ${ 43&43

tl3 Bcnetltl l.fl9626it 2396'80. 2ATtAel $( fi fi 2,478,;9n

TOTAL PERSOI\NEL SERVICE{I $rr252A7r $13J33.87t $14351ts| ${ $[ $( $14351Js[

OPENATIONS

220 IRAVEL- Oft-Ishnd/Local Mllcagc Relt 6,000 15.00( 35,90{ 36,90{

231) ]ONTRACTUAL SERVICES: 1.E33.093 3,B6JO1 765,W3 33J6: 79t,t3(

233 )FF'ICE SPACE RENTAL:

20 il,'PPLIES & MATARIALS: 143.66! 144J2! r45323 14632l

xo EOUIPMENT: 7.73E 0 21,776 2l:r71

2W SUB.RECIPIENT/STJBGRAITIT:

290 VflSCELLAIYEOUS! 14,124 729E4 5i840 s,84t

TOTALOPNRATIONS s2.056,EE1 $3376,t4t $80197: $( $1E5J2l $2W761 $1,fi)9,67'1

UNLIIIES
361 Powcr 0

362 Water/ Scwer

363 Teleohone./ Toll 0

TOTAL UTILITIETI $r $( ${ ${ $0 ${

FTJLL TIMtr EQUTVALENCIES (fTEs)



(;Ov€rn||lil ol uurm
Fbcd Ye.r 2lru
Bdget Dlgrot

Funcdon: HEALTH
Agencyr GUAMMEMOruALHOSPITAL AUTHORITY

Prngrrm: NUilSlNG DMSION SUMMARY

A B c D E F G

AS4{n

Actount

Code Aooroorhdon Classillcadon

FYZX)9

Expend &
Encumb

FY 2010

Authorized

Level

Governc'r Reqncrt

rY 2011

GMHA
Revenuec

FY 2011

Federrl

Fund(s)

rY 2011

Pharm

Fund(s)

FY 2OU

Compcct
lmpsct

Fund(s)

FY 2011

Total Req.
(C+I)+E+tr')

PERINNI{ELSENVICES
lll Re*uler Salarles/Incremcnir rt2.2sA1a 19527552 nail,u1 0 2AISI.Wl

rt2 Overtlme/Spec,lal Pat 5.06431r 222rSfit 237t,9t! 0 2J73J3!

r13 Benelltr 5,650,40! 6J01,40{ 6$70521 0 6,670524

TOTAL PNRSOIYNEL SENVICES $289,t0,19, $2t,150,E4{ 9292955.21 $0 ${ $0 $29295J.21

OPERATIONI}

220 IRAVEL- Off-Island/Local Mileage Rd E3t 0 0

23[t ]ONTRACTUAL SERVICES: wtJ94 t.l69,l{l 38,olE 309r ,rl.10t

233 )ITICE SPACE RENTAL:

u{l iI]PPLIES & MATERIALS: 2943:t4r 2.695.nr r'022,612 3.s73,62t 4$96,41

250 OOT'IPMENT: 49Jrr 24i0,24 811.496 El1.49(

2W tT'B.RECIPIENTAUBGRAIYT: 0

2m VIISCELLAI{EOUS: rJ3{ 542,614 g{f,lE{ r.60( 91Ju

TOTAL OPERATIONS $3,E92,101 $4.647,11: $1,1s0,t10 $0 $3,E7tJrr $tl1.491 $534r).62!

UTIIJTIES
361 Power
352 Water/ Sewer

363 Teleohone/ Toll
TOTAL UTILITIES $i{ $( $0 ${ ${ s{ ${



Government ofGuam
Flscrl Yerr 20ll

BudgGt Dlgeil

l'unctlon: HEALTH
Ageocy: CUAM MEMORIAL HOSPITAL AUTHORITY
Progrrtn: PROF ESSIONAL SUPPORT DIVISION-SUMMARY

,\ ll c t) 0 t' (;

A5400

Account
Codo {ooroorhtloo Clrsrlllcetlon

FY 2009

Expend &
Etrcumb

nY 2010

Authorlzed
Levcl

Govcrnorrr Requcrt

FY 20ll

GMHA
Rcventrcl

FY 20n

Fedenl
f'rndid

FY 20n

Phrrm
Fund(.l

tY zutr
Comp.ct
lmprct
I'und(rl

FY 20u

Totrl Req.
(c+IFE+f,')

OPERATIONS
220 TRAVEL- Ofi-ltl.Dd/Locd Mllcrgc Relmbul 19,52t 575231 72,92n 72.921

230 CONTRACTUAL SERVICES: r,tt37$71 2,114,8U 9561 r.6t&591

23' DFFTCE SPACE RENTAL:

240 JUPPLIES & MATERIALS: 8.2yr,ni t0,09642 735?.tS{ 4Jmt,271 12.059.12r

250 EQUIPMENT: 17.271 352,54( 351 358.9(

280 SUB.RECTPIENT/SU BGRANT:

290 MISCELIANEOUS3 67,1 I l05,5El 91.91 7G721 r5t,54l

,TOTAL OPERATIONS sr0300J5l f12,7t6, 3t37&883 $ 335&96: $15JM.43:

UTILITIES
361 Powcr 30J2 15,281 67,0rx 67,001

362 Wrtcr/ Sewcr

363 TeleDhorc,/ Toll
TOTAL UTILITIES $30J2rl sl6,2tl $67,00 ${ ${ sl s67.0



IBBMR BI)-rl
Governmcnt ofGuam

Flscal Yesr 2,010

Budget Dlgect

lOTAL

CAPTTAL OUTLAV

FON 8NCAL YEAT
,fir.:01!

I '"*'-'*:""

I
I
I il4t,00 t{t,0u

I
50,00

3'61473 Irnl0
17r 90.731

ru34 lsXlq
zBfil

lLyr.

6tl

s4 lHtrnN
6Jl

rD!!ff
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il
i1

I
l
I
I
I
I
I
I
I
I
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cu/ccu

5r2Ar1

163/61

45691

166q

{r0r0(

53'm

s/2,D.

l,ol
$r/{|r
14,'&

41fi
6010

fin {ICIJ r8
6172 iddl

6173
53,ool

50000

9g
lsls
5315

2.M&
rsfi

6na

w.
3r4

ffi

6360

Lo.d NdhaUil
lcr8.*t Rm
rta & Ihnw

*,42
65t0

-:giM
-t!43rs

7010

7&l
4,48

*r,E
74?'

778

n2l r-r-lk*hh
j,m

t.dR6trnTd00tl

365r0 {5tJ8

7500
t4sa

3t ,$ 11622.,
90,001

7fl trdok3r

tdftrCN

vtaz

,:tr
50.5{f tuarl

7721

n70 t.ffiftli6tu ?2,g, 232,501

79it0

t2l0 ldch !!{q 55,00

t3,10

&r0 ;odd S.rv*s 366,00 371r3[/.

t3Dtt rhi'l€
r4J6

$m

8



A B c D E F G

AS4lXt

Account
Code Aolroorletlon Classilication

FY 2009

Expend &
Encumb

FY 2010

Governorrr Requcrt

FY 2OT

GMHA
Revenues

I FY 2011

Federrl
tr'und(s)

FY 20ll

Pharm
Fund(s)

I'r 20ll
Comp.ct
Impact
tr'rrnd{d

FY 2011

Total Req.
(c+D+n+f,'lLevel

Flccal Year 2011

Budget Digest

Functlon: HEALTH
Agency: Guam Memorlel llospltel Authorlty
Progran: ADIIIINISTRATM DMSION - SUMMARY

1/ Specify Fund Source

PERSONNEI, SERVICEIT

ill Reeular Srlerl$/Incremetrti s35,s741 617,407 646.00: 646.00:

ll2 Overtime/Spechl Pay

113 Benelitr t56.67t 191,183 202,182 202,r0i

TOTAL PERSOI{NEL SERVICES s692.25: $Eo&59011 S84t,lEl ${ $l $( $E4&18!

OPERATIONS
220 IRAVEL- Off-Islrnd/Locrl Mlleage Relmburr 37gtr 20.79X 12.65( t2.651

230 CONTRACTUAL SERVICOS: t.476./31 1.735J61 1,455,E01 1,455,E01

233 DTTICE SPACE RENTAL:

240 SUPPLIES & MATf,RHLS: 60.5rx 99.04t 82,6& 82,6t

250 InPMENT: 4.101 7.15( 1,001 1.001

2E0 ;U FRECI PI ENT/SI,JBGRANT:

290 VIISCELLAI{EOUS: 47.79n 92.Oti 300301 300J01

TOTALOPERATIONS sr.626.791 $1.954J8( $r,E51,433 $( $( $1,00{ s1J52.43:

UTILITIES
361 Power
,62 Water/ Sewcr

363 Telephonc./ Toll
TOTAL UTILITIES $0 ${ $[ s( st ${ ${



A B c D E F G

AS4{n

Account

Code Approprlatlon Classiflcatlon

FY 2009

Expend &
Encurnb

FY 2010

Authorized
Level

Governor's Req[est

FY 2011

GMII.A
Revenues

rY20u

f,'ederal

f,'und(s)

wnll

Phrrn
f,'und(s)

['Y 201r

Compac{
Impaci

tr'nnd(s)

FY 20ll

Total Req.
(C+D+E+tr')

I
t
I
I
I
t

tr'unctlon:

Agency:

Program:

Government olcuem
Fiscal Yerr 2011

Budget Digest

IIEALIII
Guam Memorlal Hospltal Authorlty
Adlnlnlstrrtlve lXvlslon . HOSPITAL ADMIMSTRATION (86f0)

IBBMRBD-T]

UTITJr!W.
361 Power

362 Water/ Sewer

363 TeleohondToll
TOTALTITILTIIES $( ${ $l ${ ${ fi ${

U SpecifyFundSource

I
I
I
I
I
I
I
I
I
I
t
I
I

PENSONNEL SERVICES
lll Resular Selariedlncrements 473,E6! 556,70: sE47s'., $l ${ ${ sE2"751

tt2 Overtlme/Soecial Pay

r13 Bendlts l3&2lt 172,W ilo,lq 1m,193

I'OTAL PERSOFIIYEL SERVICES $6r2-0r: $72U7Cl $762,95( $l ${ $( $762,950

OPERATTONS.

22fi IRAVEL Otf-Island/Local Milesse Reimburs 37,yt| 20,791 t2,65l
'j,66n

230 CONTRACTUAL SERVICES: 1.470.6rx 1.700.E6a 1.423.0fi 1,42it,000

233 OX'FICE SPACT RENTAL:

2fi SI,JPPLIES & MATERIALS: 5E.16{ 92.41 76.0E: 76,Otr

250 EOUIPMNNT: 4.10! 2.6n 1,00( 1,ofi

2N SI,JB.RECIPIENT/SI,'BGRAIYT!

2m MISCELLANEOUS: 462E/, m,232 29&5tX 296,50(

TOTAL OPERATIONS $t,6t7,tu s1,906,98! $r,810,233 $( ${ $1,00( sr,E11,23:
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IBBMR DP-l]

Decision Package

FY 2011

Department: GUAM MEMORIAL HOSPITAL Division/Section: ADMIMSTRATION(E610)

Activity Description:
provide leadership direction and management accountability for overall Hospital operations.

Address Hospital operations in relation to Strategic Plan as developed and approved by Hospital's Board of Trustees'

Implement Performance Improvement hograms to achieve quality patient care outcomes.

Demonstrate full accountability to community stakeholders.

Objective(s):
intaining an environment of overall safety and quality patient care and services.

Achieving and maintaining accreditation by The Joint Commission (TJC).

inuing successful implementation of the Financial Management Improvement Plan'

Recruiting and retaining an adequate complement of physician providers to ensure provision of quality patient care'

implementation and review of the Hospital's Strategic Plan.

Maintaining certification from the Centers for Medicare and Medicaid Services.

Maintaining compliance with all federal, local and regulatory requirements.

Maintaining daily hospital operations and continuously monitoring for opportunities for continuous performance

improvement.

Applying for federal funds when appropriate.

the availability of maximum r€sources to support attainment of established objectives.

Activity Description:
performance Improvement involves using a PDCA methodology that identifies problematic areas, strategizing on

improvement oppornrnities, implementing these opportunities, and evaluating whether improvement did occur' It

is a continuous cycle with constant monitoring. Performance improvement also integrates the standards of the Joint

such as the National Patient Safety Goals. Performance Improvement also enhances cost-saving/

measures by identifying these problematic areas and strategizing an improvement process'



provide perfonnance improvement training to all directors, as indicated in the Joint commission (JC) standard.

Directors will grasp the concept of performance improvement and incorporate this process in their work activities.
By understanding the process of performance improvement, directors will be able to identify problematic arcas,

:velop a team to identify opportunities for improvement, and implement these opportunities. using this process
ill allow directors to perform a cost analysis, which will eventually lead to a cost-saving measure.

Workload Indicator:
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Schedule A - Off-Island Travel

DepartmenUAgency: Guam Memorial Hosnital Authoritv

Division:
Program:

Administration
FY 2011

l/ provide justification for multiple travelers attending the same conference / training / etc'

2/ Rates must be consistent with Tige 5 GCA, Div.2rch.23r$ff04 and federal Joint Travel Regulations

/ Justification for Travel
as well as organization Performance

inismator/Associate Adminisfrator

Coordinator/Pl Coordinator
$ 12"300.00

I Justincation for Travel

Position Title of Traveler(s)

/ Justincation for Travel

Position Title of Traveler(s)



HOSPTTAL ADMINTSTRATION (8610)

Schedule C - Suppltes & Materials

Schedule F - Capital Outlay

r Unit
hce

Total
Price

Funded in FY 2010t
(2uannw Yes Nol*6rurs

300,000 x
rv.ulureu! rvr uux4uuu

-jourt Reporting - Transcribing
120.000 x

5,000 x
WaiWPS/FI ,ev&. vcBxgl twPutt

15,000 x
250,000 x
720,0N x

3,000 x
6a reners 10.000 x

$ 1.48.mO

t
I
I
ti
rl

tl

Quanti$
Unit
Hce

'lotal

Price
Funded in FY 2010?

Itt'iceandAdministrativeSupplies- Yes No
40,000 x

,r rrNtrE vt 4wl
r.700 x
1,200 x

vvurPrrevg vltlug
20,000 x
5,000 x

, .v.Yvsrvua vuPwlf
2,000 x

wt!, vsru
6,000 x

183 x
$ 76,0E3

Unit
kice

'rbtat

Prlcc
Funded in l"Y 20f0?

tipends for Board tvtemffi
vuanuw Yes No

5.400 xe. \ vutt euurlrrpltutD
300 x

AHA MembershipDues-
urner Juoscnptrons

-

300 x
20,000 x

1,000 x
3,000 x

ofrurNurw Evgnut (Iooc dg ottrerl 500 x
1,000 x

F{ospital Tours Refreshments
500 x
500 K

15.000 x
5,000 x

rTogam 240,W x
6,000 x

$ 29t500



I
I
rl

I
rl

'l
ar

il
i

;l

I
t
ll
I
I
I
I
I
t
I
I

Government of Guam
Fiscal Year 2011

Budget
Equipment / Capital and Space Requirtment

Agency: Guom Memorlal Hospital Authorlty
Function: Health
Prograrn: Adminishative Divislon - HOSPITAL ADMINISTRATION (86f0)

TBBMR EL-TI

EOTIIPMENT/CAPITAL LISTINGT

Descrlotion Ouantitv
Percentage of

Use

Asset TagNo. or
Serial No. Comments

Commont ol
Sourco

BOOKCASE.5 SHELFWOOD I 100 Administation
BOOKCASE. PRESS WOOD CREAM 3 100 Administration
BOOKCASE. WOOD 3 SI{ELVES I t00 No Tas HACEO - Camacho

BOOKCASE, WOOD 3 STTELVES I 100 No Tae

BOOKCASE. WOOD 3 SHELVES I 100 No Tag

]ABINET. STORAGE STEEL STANDING 2 100 Production Room

SABINET. STORAGE WOOD I 100 Reception Area

]ABINETS. MING2 DOOR 4 100 AdminisEation

:ABINETS. FILING2 DOOR 4 100 {dministration
:ABINETS. FILING 2 DOOR I 100 53001050M002 3ompliance

]ABINETS. MING4 DOOR 7 100 Administation

]ABINETS. FILING4 DOOR 2 100

630101050M03;
M630101050M004 Vursinq - Mandaoat

]ABINETS. MING4 DOOR I 00 3610242:89l0l Professional SuDDort

]ABINETS. FILING4 DOOR I 00 il200150M002
]ABINETS. FILING 5 DOOR 3 00 A.dministration

]HAIRS. CONFERENCE 4 00 No Tas I{ACEO - Camacho

:HAIRS. CONFERENCE 4 00 !{o Tag

]HAIRS. EXECUTTVE HI-BACK t2 00 Board Room

]HAIRS. STEEL 30 00 Board Room

]HAIRS. WAITINGWOODEN 3 00 Leception Area

]HAIRS. WAITINGWOODEN I 00 {AMS - Stadler

]HAIRS. WAITINGWOODEN 2 00 {dministration

]HAIRS. WAITINGWOODEN I 00
'S 

- Taitano

]HAIRS. WAITINGWOODEN 2 00

]HAIRS. WAITINCWOODEN I 00 IEO - Villavicencio

]HAIRS, WAITINGWOODEN 3 00 dA - Mandanat

]HAIRS. WAITINGWOODEN 2 00 lNSz - Eustaouio

]HAIRS. WAITINGWOODEN 2 00

]LOCK. WATT I 00 \dministation
]OFFEE MAKER. DRIP THERMO 8 CUP I 00 leception Area

leception Area]OFFEE MAKER. DRIP 8 CIJP I 00

COMPUIER. LAPTOP 00 il3l IEO - Camacho JMRP

COMPUTER. LAPTOP I 100 6132
GMRP(SO%), Ioaner
lSOVo\ Aflas].l€lPerez GMRP

COMPUTER. LAPTOP 100 5099

HNS2 - Eustaquio
(Cornnliance) MedStaff

COMPUTER. PC r00 5702

3OMPUTER. PC 100 No Tag AAMS - Stadl€r

3OMPUTER, FC 100 No Tae

3OMPUTER. PC 100 i75r \lss

]OMPUTER. PC lm 5lt9 Administration HBPG

SOMPUTER. PC 100 EEO - Villlavicencio

SOMPUTER. PC 00 5887 BS - Taitano

SOMPUTER, PC 00 No Tae {A - Mandaoal !{sg

]OMPUTER. PC 00 r450 arA- McCollum

]OMPUTER.rc 00 1693 AA - Orrinfo \Iss

:OMPUTER. PC 00 14805s7840131 AAIDE - Calvo

]OMPUTER, PC 00 V{C - V.Aflasue

:OMPUTER. PC 00 +43 Reception

]OMPUTER. PC 00 PC - Perez FY06



COMPUTER, PC 100
'r'.3l

Rerositorv .

COMPUTER. PC 100 l44ffi WC - Nursins Admir
COPIER/SCANNER/PRINTER )GROX 100 t-3824233r00
CREDENZA. EXECUTryE 100 iN12425829 HACEO - Camacho
CREDENZA. EXECUTIVE 100 ,1367
DESK. CUBICLE 100 Vacant

DESK CUBICLE 100 Vacant

DESK. CUBICLE 100 Vacant

DESK. CTJBICLE I 100

{cross from Board
\ecrefarv

DESK. CUBICLE I 100 lepository

DESK. CUBICLE AND CHAIR I 100 {A - McCollum

Chair
86rU253022
0001

)ESK CTJBICLE AND CHAIR I 100 AAIDE - Calvo

Chair
86t0253052
mo2

)ESI( CUBICLE AND CHAIR I r00 MC - V.Aflaeue
Chair No
fag

)ESK, CUBICLE AND CHAIR I 100 AA - Ouinto
)ESK. HGCUTTVE LONG4 DRAWER I 100 t0011946088 HACEO - Camacho
)ESK. EXECUTTVE LONG4 DRAWER I 100 )r346
)ESK. WOOD &CHAIR I 100

)ESK, WOOD & CHAIR I 100 01635 Administration
Chair
t37W7&

DESK WOOD & CHAIR 100 01356 EEO - Villavicencio
lhair No
Iae

DESIC WOOD & CHAIR 100 dA - Mandanat t357
DESK. WOOD & CHAIR r00 \ursing
DESK. WOOD & CHAIR 100 \lo Tag JNS2 - Eustaouio
DESK WOOD &CHAIR 100 lC - Perez
DESK. WOOD L-SHAPE &CI{AIR 00 {AMS - Stadler
DESK. WOOD L-SHAPE & CI{AIR 00 5960 BS - Taitano
DESK. WOOD L-SIIAPE & CHAIR 00 t&3 WC - Nursine
)ESK, WOOD L-SHAPE &CHAIR 100 1360 WC - Nursine
sLAG&POLE.GUAM 100 Board Room
]I-AG & POLE, U,S. t00 Board Room
VIONITOR, COMPUTER 100 132KD323C10186
MONTTOR, COMPUTER 100 $o Tag AAMS - Stadler
MONITOR, COMPUTER 100 )40050300345
MONITOR. COMPUTER 100 5884 Nss
MOMTOR. COMPUTER 100 5l l9s Adminisaation HBPG
MONITOR. COMPUTER 100 3430575410087 EEO - Villlavicencio
MOMTOR, COMPUTER 100 t887 BS - Taitano
\{OMTOR. COMPUTER r00 ,-41686 AA - Mandapat $se
VIONITOR, COMPUTER 100 t48U2226316 AA - McCollum
VIONITOR. COMPUTER 100 03874 AA - ()llinfo \lsg
VIONITOR. COMPUTER 100 04466 {AIDE - Calvo
WOMTOR,COMPUTER 100 VIC - V.Aflasue
\4ONITOR, COMPUTER 100 n2rc323crc503 leception
MONITOR. COMPUTER 100 € - Perez
MONITOR, COMPUTER 100 2480503ffi344 WC - Nursine Admin
MONITOR. COMPUTER 100 Repository
fvEN, ndlcRowAvE 1000 wATTs 100 \o Tas Administration
POSTAGE MACHINE. NEOPOST I r00
PRINTER. COMPUTER I r00
PRINTER, COMPUTER I 100 i480578410033 {AMS - Stadler
]RINTER, COMPUTER I 100 5120
PRINTER, COMPUTER I 100 {ss

Government of Guam
Fiscal Year 2011

Budget
Equipment/ Capital and Space Requirement
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Government of Guam
Flscal Year 2011

Budget
Equipment / Capital and Space Requirement

TBBMR EL.TI

il
I
I
I
I
I
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PRINTER, COMPUTER 00 x955 A.dministation

PRINTER. COMPUTER 00 t470872102W EEO - Villlavicencio
PRINTER. COMPUTER 00 BS - Taitano

PRINTER. COMPUTER 00 1480057840298 {A - Mandaoat {sg
PRINTER. COMPUTER 00 tNBSJ69990 M-McCollum
PRINTER. COMPUTER 00 8480872202W {A - Ouinto tlss

PRINTER. COMPUTER 00 03620 {AIDE - Calvo

PRINTER. COMPUTER 00 MC - V.Aflazue
PRINTER, COMPUTER 00 leception
PRINTER. COMPUTER 100 lC - Perez

PRINTER. COMPUTER 100 J3620 leoositorv
REFRIGERATOR (8 CF) t00 c-158 {dministation
SORTER. STANDING IGTRAYS J r00 A.dministration

SORTER. STANDING I 8-TRAYS I 100 {dministration

TABLE, OFFICE CONFERENCE I r00 i1347 ]ACEO - Camacho

TABLE. OFFICE CONFERENCE I 100 )1350
TABLES. MEETING CONFERENCE 2 r00 loard Room

WATER DISPENSINC MACHINE 100 leceotion Area

:OMPUTER/PC I 100 PI

TELEPHONE I 25

Shared Telephone with Medical Telemetry
llnit Sunervisor PI

KEROXMACHINE I 50 Network connection to Adminisnation Office PI

PRINTER 50

Shared printer with Medical Telanetry Unit
Suoervisor PI

PAPER SHREDDER I 25 PI

Total Program
Space(Sq.Ft)z 96

Total Program
Space Occupied

(Sq. Ft-h

Description SOFT

Percent of
Total

hogram
Space Comments

Cffice soace 96 50
ilth Medical
lelemetry Unit II



AGENCY: Guam Memorial Hospital Authority

ADMINISTRATIVE DIVISION . HOSPITAL ADMINISTRANON .8610

. NELa Df€tbl / 8rrrd6 / WqLlr,r C{pd..Oo. /.te
l^ Ff a)fo(6rar) CdGuocbod.olaL||.ID@h $l?4Fiulr; SrqF.ttoct !t bFYZ]U

ADUINISTRATIVE DIVISION . HOSPITAL ADilINISTRANON - 8610

. Nifhl DG.Md.l /H.ardE / WaLcrt Colo.fbo /.to

IIII

Govemment of Guam
Agency Statfing Pattem

(BBMR SP-1)

FTE

FII.IED

FTE FTE

FILLED VAC

I I I I I I r I I I I I I r I



Government of Guam
Fiscal Year 2011

Budget Dlgest

Functlon IIEALTH
Agemts Gusm Mcrmrlal Hoepltal Authorlay
prognnu ADMIN DIV-MEDICAL STAFF (t710)

A I c D E F c

AS,l00

Acouril
Cod.

FY2M!'

Erpend &
llmrrnlr

FY 2010

Authorlred
I*vel

Govcrm'! Rmu6t
FY 20ll

GMHA

FYZlll

Fedcrrl
f,'nrrl/rl

l.r 20ll

Phffm
tr'wrl/d

F"r 20ll
Conpoct
Irpsca
FlrrlJe'I

FY 20ll

Total Rcq.
aC+D+ErB't

ill Recuhr Sd.rlg/Incnmntg 6t:tgl 60.7||/ 6t241 $6i!r4(
tl Ov.rtlrE SDCcbl Pay

n3 B.mlltr It 46t r9.lr! 2t.vN 2t9X
TOTAL PERSONNEL SERVICESI $80,171 t798A $8s23( sl s( $l stsJ:tl

OPERATIONS

zAl ff,AVEL- Olf-blgnd/Local Mllcarc Relrdurs.

23{l 5.E? 34.495t | 32S{ 32,

2t3 DTTICE SPACE REIITAL;

2Q TUPPLIES & MATERIAUh , 6.6001 | 6.601 6.601

250 EQUIPMEIIT3 4Jfi

2E0

2v) UISCELLANEOUS! r50r 1,8fi l'8{x 1.8{x

TOTALOPERATIONS s9.6& $473951 | S4rrq 0l $l s{ $4rrfi

UTILTTIES
361 Power

362 Walcrl Scwcr
363 TclGDboE/ Toll

TOTAL UTILITIESI ${ ${ $( $l ${ $l $(
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Guam Memorial Hospital Authority

Decision Package
FY 2011

I
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DEPARTMENT: Guam Memorial Hospital
DIVISION/SECTION: Administration/ Medical Services t

I
I

PROGRAM TITILE: Medical Staff

:
I
!

t
{
j

I

ACTIVITY DESCRIPTION:

Provide rained adminisnative, secretarial, clerical and related support services to the president of the
Medical Staff, Quarterly Medical Siaff Meetings, Medical Executive Committee meetings, Bylaws
Committee meetings, Credentials Committee meetings, Pharmacy & Therapeutics Committei rn""tings,
hofessional Library Committee meetings, Special Care Committee meetings, Tumor Board meetinls,
Tissue & Transfusion Committee meetings, Institutional Review Board Committee meetings, Code 12
Committee meetings, Board of Trustees Joint Advisory and Conference Committee meetings, as well as all
Medical staff Department meetings, and other Medical Staff Ad Hoc Committee meetingi. The Medical
Staff Office manages, coordinates and maintains the Credentialing Process and files foi all practitioners
with hospital privileges. Coordinate revisions, maintenance and disribution of the GMHA Medical Staff
Bylaws, Fair Hearing Plan, Medical Staff Rules & Regulations, Medical Staff Departmental Rules and
Regulations, and Delineation/Privilege Forms for the seven Medical Staff Departments. euery and report
to the federally mandated National Practitioners Data Bank (NPDB) anO Health Care Integrity noteciton
Data Bank (HIPDB).

MAJOR OBJECTIVE(S):

To achieve Joint Commission Accreditation for GMH, and comply with all Medical Staff Standards. To
insure that all practitioners meet the criteria set forth by the Ueaiiit Staff Bylaws for hospital privileging.
To continue to participate in the implementation and maintenance of the Hoipital-'s Ouafit!
Assurance/Improvement Plan and its goals to achieve JC accreditation. Continually evaluate and refine thl
adminishative support system for the Medical Staff with the Medical Executive Cbmmittee in an effort to
support the dynamics of the Medical Staff Office and the Medical Staff as a whole. To develop and refine
policies and procedures for the Medical Staff Departments, Medical Staff credentialing, and tvlldical Staff
Office. Coordinate with other Hospital departments as they relate to the Medical SLff review process,
physician re-appointment and appointment, performance evaluation and hospital policies.

SHORT TERM GOAL (S):

Will continue to implement the Medical Staff Office new physician orientation program. Work with CVOto insure Medical Staff Credentials compliance with Joint Commission Standards. Implement
(FPPE/OPPEE) Focused Professional Practice Evaluation and Ongoing Professional practice Eviluation
for all Initial appointments and re-appointments to the Medical Staff. Snsure
that all Medical Staff Departments review and refine individual Departmental Rules and Regulations, and
Departmental Policy/Procedure manuals. Ensure that all Medical Statr JC standards are implemented and
maintained ttroughout the Fy20I0.

WORKLOAD OUTPUT:
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Workload Indicator FY2M9
Level of

Accomolishment

FY20r0
Anticipated

Level

FY2011
Projected

Level

Medical Staff Applications Processed 2t0 204 204

Meetings Coordinated and Staffed 230 225 225

Medical Staff Hearings/Investigations 0 0 0

Medical Staff Bylaws
RevisionVDistributions
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