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The Bureau of Budget and Management Research (BBMR) hereby certifies and
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The justification of this budget request is the responsibility of the govemment entity
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CUSTOMS AND QUARANTINE
FUNCTIONAL CHART

FISCAL YEAR 2011

2.Monilorsanddisseminatesinformationtovariousgovern-meniand
3, Plans, collecG, evaluates, analyzes and d

INTERNALAFFAIRS
1. Investigats cmplaints against the agency or its employeesi processes mmpEints and prcvides reasonable noti@ olasrers to comDlainls.
2. ConducG background investigations of all p6rsons applying for employment wath lhe ag€ncy,

ADMINISTMTIVE SUPPORT STAFF
1. Responsible for th€ fiscal, payrcil, personner, Eords and suppries within the agency; prepa€s the agency,s annuar budgetprse.ss.requesh for recuitment, resignations, increments, promoiions and adveFe action,z rnuraes me pf@essang and issuane.of requisitions to prccure operationar suppries and equipment on a dairy basis.3 Accountability for the agency's financial obtigatims and prefaie;report ori op"notrr"s charged against the agency,

LOGISTICS AND SUPPORT DIVISION
I :TT-1':1"-"-adll1plemenrs 

poticies.ild procedures governins prcg*, 
"no 

p.t""t .z rrepares snon and long tem plans for divisions and units; plans for and implements haining programs to enhance operatronsand psonnd oerfomance.
3 Prcvide int€ml leadeEhio tEinim for s€ction supwisors to idgntify chain of command, responsibility and mhesiveness.4 Prcvid€ logistier supportio tha afency for marniizrng proouaivity 6rliionn"t .nc 

".pitar 
resources.5 contrcl-s.evld€ne and property i;the ;ustody of 0re igency, m"iigin"lnu"nton".; ronito6 and 6valuates systems foracmuniiability: enhances physical and plant security onir olve, 

"onfii""Gi 
m"*n"nois".o KesponslDleiorpr@essingallfines,,penalties,ildforf€iturecasesforthsagency;examiningalldocumentsand6vidmce;

llr"j"Tl3""lrffg"rk 
interpreiing and apptyins customs and reratea rawi-ani redurarionr: *i"r."ncing i"ii;n f;,

INSPECTION AND CONTROL DIVISIONt 
- 
Responsible for the eff€ctivg implffistallol ot plos.raq:, p.qcedures and potici€s affecting t\e inspection and controt ofmerchandise, aircrafr, postal articles and persons entering the istand. '

2 Formulates' imptements 8nd evaluat€s-programs of imiport and uport mnrol and inspection; ensuEs public and employecmdiance with prcgrams afisting operatiom.
3 Determines admissibility of imDortations, ensures complete, uniform and effective implementation of policies and programs.4 Mainiains contact with business @mmunity reg"tding Lommodiiv ;r;ryiEtu"; 

"n.ur". 
ou"r"rt regutatory @mp1ile by localand trade @mmunity,

5' Plans €nd dwelops strategies and guidelines for airport and madtime operaions io include military arrivals of airqan andpass$gsrs,

9:--S-"1,:: 1 ?n "quisor 
to upper milagement to ensure complote, uniform and effeclive implementation of policies re{atrng toInspection and control of passengers.

l 
.Deverop 

poticiss and prccedres to derecrr,:i!"t:i3"t","=*!^?T."":$5#I"?: J:,lt?Tdt",n" *,.usn the anarysis or iniormation toenhan@ the effeciiveress of the narcotiG and olhs contraband intaruention pLgmms.2 Gather' compiles and analyzes intetligse intomauon to iointiry .uip"ii irlriina 
"aivities 

of narcotic q other contraband concemi ensures theproper pBsetration and maintenan@ of evid€n@ ior use in crimin; s judicial prcc*dings,3 Deiects and sejzes smuggling of illicit mrcaic subslanes friough ii;lJ ; .p""i"lly tralned namtic detecting canine. provides assistance toother law enforemst ag3ncies in the detection of illicit narcotic su6"tan"es.- 
-

4 Monitors and patrols he islad's wateffiys in the interdiction of liletai smuggting activiti€s thrcugh non-designated pornts of entry. prctectsmarine wildlife resources idstfied under intemational and lo€l enO"ni"r"J .i."o u"ong.



IBBMR AN-NI]

FUNCTION:

Government of Guam
tr'iscal Year 20ll Budget

Departm ent I Agency Narrative

HOMELAND SECURITY

DEPT. / AGENCY: CUSTOMS and OUARANTINE AGENCY

MISSION STATEMENT:

The Customs and Quarantine Agency (CQA), Govemment of Guam, is responsible for enforcing
numerous local and federal laws as it relates to passenger, sargo, and conveyance movements at
Guam's ports of entry. The mission of the Agency is to enhance and protect the quality of life
for the people of Guam by:

o Preventing the importation of illicit narcotics.
o Protecting our flora and fauna from the introduction of injurious pests and diseases.
o Preventing the introduction and spread of quarantine and communicable diseases.
o Reducing motor vehicular accidents through the enforcement of Federal Motor Vehicle

Safety Standards and Federal Air Pollution Control Regulations on all imported vehicles.
o Enforcing substantive requirements relative to foreign and interstate commerce of

firearms, ammunitions and explosives.
o Generating government revenue through the assessment and collection of Use Taxes on

imported merchandise.
o Protecting legitimate business by enforcing copyright, patent, trademark, and Guam

Product Seal regulations at all ports of entry.
o Protecting against the introduction of harmful and deleterious foods and products into our

local markets.
o Deterring fraudulent and illicit activities in interstate commerce through the apprehension

of violators for judicial prosecution.
o Providing assistance to other government law enforcement and regulatory agencies in the

enforcement of local and federal rules, regulations, and laws.
o controlling exports of commodities or technical data for the putpose

national security, short supply and foreign policy.
of protecting

o Protecting our island from the threat of terrorism at our borders and facilitate the
Homeland Security Act.

o Assessment and collection of tobacco tax atthe ports of entry as mandated by Public Law
26-03 and a Memorandum of Understanding between our agency and Departrnent of
Revenue and Taxation and the Attorney General's Office.

CQA is a govemment of Guam line agency that traditionally received its funding through general
govemment revenues. However, Public Law 22-ll2 created our agency by removing the
Customs and Quarantine Division from the Department of Commerce and making it an agency in
its own right. Furthermore, in April 1996, CQA instituted the Customs, Agriculture, md
Quarantine Inspection Services Charge (CAQISC) designed to generate the necessary funds for
providing, maintaining, and operating inspection service charge facilities at our borders. Public
Law 23-45 mandated these collections.



Currently, the CAQISC program entails air carier fees at the Guam Intemational Airport, and
inbound cargo document processing fees at the Guam Air Cargo Terminal and Commercial port
of Guam. This program now serves as the sole funding source for customs, agriculture, and
quarantine inspection services at our borders and is identified as Special Funds.

Customs opened a new cargo facility within the PACAIR Building in September 0f 2009 and is
currently utilizing a small portion of the facility. Through this budget request, however, the
Agency is seeking authorization to fully utilize the facility in order to enhance the inspection
process and assist the various consignees in the release oftheir inbound cargo, packages, etc...
At present, however, the fee structure currently in place will not meet the increase in costs and
demands at both the Cargo and Maritime Sections. The Agency intends to pursue the necessary
fee adjustments where necessary to meet the current operating needs of these program areas.

As the military buildup quickly begins to unfold, it is critically important for the agency to take
the necessary steps to effectively and efficiently meet the increases in military activities, and the
possible requirement/demand to establish another port of entry due to all facets of increased
military operations; personnel, logistics. The additional port of enhy and other infrastructure
needs for the military will be needed to suit their demand causing a tremendous strain and
pressure on our limited resources of personnel and other logistics.

GOALS AITID OBJECTIVES :

= Development of a 4-year Strategic Improvement Plan designed to improve the overall
level and quality of services provided by the agency.

= Development of a Professional Growth and Development plan for all customs personnel
+ Recruitment of additional personnel to address shortfalls in meeting service demands

across the board

= Adjustment of the Customs, Agriculture and Quarantine Inspection Service Charges for
ABWLAT, Cargo and Maritime to accurately recover costs of providing services at an
effective level.

+ Initiate steps for Customs to receive Use Tax Revenues as autlorized pursuant to statute
and seek Executive Order for the transfer of its share

> Employ a Legal Counsel to provide general legal services and guidance to the agency,
relative to federal, state and local legislation regulations; or matters pertaining to intemal
investigations and personnel disciplinary matters

:> Develop an educational plan designed to inform the public regarding Customs
regulations; specifically, having static media throughout the ports of entry to better
inform travelers and importers of our regulations as it pertains to Customs . Implernent an
education-sector awareness program. The objectives are to improve overall compliance
of the general public as it pertains to statutory regulations upon merchandise, cargo,
persons and other means.

+ Implernent an in-school education awareness program. This will allow us to educate the
students of customs stafutory regulations and to encourage drug prevention strategies

+ Expand the Drug Detector Dog Training Center. The Assistant Chief will be responsible
in working and developing the canine program with certified instructors for our agency.
This program is vital to our operations and our ability will also allow us to train and
charge other law enforcement entities interested in establishing a drug detector program



Establish Captain positions to assist the Assistant Chiefs in their complex responsibilities.
The Customs and Quarantine Agency today has grown in its responsibilities and scope. Our
local role and regional federal responsibilities continue to grow as we manage homeland
security, terrorism, and health quarantine regional and international mandates. Our daily
tasks and activities that are managed in accordance with our expanded mission and the
complexity of our job requires the resources of this new position.

This is all for PROTECTING OUR ISLAND, OUR PEOPLE, AND OUR RESOURCES!!!



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-rl

Function: HOMELAI'ID SECURITY

Deprtnent/Agency: CUSTOMS AlrlD QUARANTINE AGENCY

Program: SUMMARY

FY 2011

Other

Fud l/

Beneffts lMedical / Dental /

220 $l $( $l $l $l $l

230 :ONIRACTUAL SERVICES: 131.75t t74.07) 9549r 95.49t

233 }FFICE SPACE RENTAL: s46.00{ 546,001

240 iIJPPLIES & MATERIALS: 55311 86.50( 15A4( 16,441

250 IOUIPMENT:

270 6,821

271 DRUGTESTING 3l

280 !UB.R.ECIPIENT/ST]BGRANT:

290 57,20t 54.951 54,601 54,60r

TOTAL OPERATIONS $261.13: $31s,s2: $r $( $712,53t $712.53:

361 Power $l8ts( $t7,o4t $l ${ $l $l

362 Water/ Swer 2,44a 1,93:

363 Telephone/ Toll 84.05( 66.961 45,001 45,001

TOTAL UTILITIES $105,251 $105,931 $l $( $45,001 $45,001

450

1/ CUSTOMS, AGRICULTURE AIID QUARANTINE INSPECTION SERVICES FUND (CAQISF)



FUNCTIONAL AREA: HOMELAND SECURITY

DEPARTMENT/AGENCY: CUSTOMS & QUARANTINE AGENCY

PROGRAM: SUMMARY

FUND: CUSTOMS, AGRICULTURB AND QUARANTINE INSPECTION SERVICES FUND
upd.t.dr 0l/ll/10

/ Hrzrrdous / \Yorker's Compensrtion / etc.
ur Fr 2010 (curr6t) Govcurm contribution for Llfe Insurrnce is $174 per annum; Subject to chrnge in Fr 20ll

Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

IBBMRSP-II



DIRECTOR'S
OFFICE

Office of the Director
Internal Affairs

Administrative Support
Staff



IBBMRDP-rl

Department: Custoqs & Quarantine Agency

Decision Package
FY 2011

Division/Section: Directorrs Office

Activity Description:

This division provides the overall planning, coordination, management, supervision and direction of enforcement programs
administered by the Customs & Quarantine Agency, and consists of three (3) sections:

l. Directorrs Oflice
2. Internal Affairs
3. Administration

Collectively' these sections are responsible for the evaluating programs and operations, making policies and procedures, providing
personnel and management support services, addressing fiscal management and procurement matters maintaining employee
productivity, discipline, and effectiveness, and coordinating/implementing, inter-departmental enforcement efforts.

Major Objective(s):

To provide executive direction in the planning, development, and implementation of programs administered by the agency that will
improve our services, and promote our operational effectiveness and efficiency in fulfilling our mission to the People of Guam.
The continued development and professional growth of customs civilian personnel with the gradual accretion of duties and
responsibilities. Development of administrative support staff education training plan.
To evaluate the necessary steps needed to evaluateo rank, pay and organizational structure ofthe agency.

lJnort-term f;oals:

lAchieve 
program objectives for the better delivery of customs services, and to improve the elfectiveness of our narcotics

I interdiction efforts.
I

lMonitor enforcement and program compliance with local and federal regulations;
Adjust service fees to properly accommodate the cost of providing Customs services in our cargo and maritime operations and, to
accurately reflect the costs of providing customs inspections at the Guam International Air Terminal.;
Establish computer links with the Criminal Ilistory Database Network, Superior Court of Guam, and all ports of
entry/investigative units to facilitate the timely screening and inspection of passengers andL/or cargo.
Provide upward mobility of our employees in accordance with the civil service and customs reorganization improvement plansl
Conduct an actuary for the construction of Customs Inspection Facilities at our borders, and applicable program guidelines for
their operationsl
Coordinate with Department of Administration, Division of Accounts, in implementing a system in the daily collection and
reporting of Use Tax, Customs fnspection and Document processing Feesl
Initiate steps for Customs to receive Use Tax revenues authorized pursuant to statute and seek Executive Order for the transfer of
its sharel
Establish a record system for disposal ofrecords.
Identify and provide bi-weekly office administrative training for civilian support staff to ensure professional growth. Conduct
bench test analysis of administrative core task requirements for administrative career field upsrade.

Workload fndicator:
["y 2009

Level of Accornplishment

FY 2010

Anticipated Level of
Accomolishment

FY 201r

Projected Level of Accomplishment

Administration and Surervision l00vo 1000 l00o/o
Preparation of Reports 1000 1000/" l00yo
Mailing and Dissemination of
Informefion 100v" 1000 1000

lnter-departmentaVagencies Customs
loordination 1000 10001" l00yo

lnvestigations 950/o 1000 1000h
Collections and Reporting SSoh 9sYo 980



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-l|

Fuction; HOMELAND SECURITy

D€partmenuAgency: CUSTOMS AND QUARANTINE AcENCy
Program: DIRECTOR'S OFFICE

FY 20ll

Other

trund l/

AL PERSONNEL SERVICES

220 IRAVEI- Off-Ishndloc.l Mileage Reimburs, s( $l sl $l $l $l

230 ]ONTRACTUAL SERVICES: 131,75r t14.O1t 95491 95,491

233 546.001 546-001

240 iUPPLIES &MATERIAIS: 653r( 86.s01 16A4l t6.441

2s0 TOUIPMEiTT:

270 ,VORI(ERS COMPENSATION 6,82,

271 )RUG TESTING 3l

2t0

290 57,201 54,95i 54.601 54.60r

TOTALOPERATIONS $261.13: s3l5-52i $i $r $712,531 $7r2.53:

361 Power $1 $17.04: $i $l $l $l

362 Wrted Sewer 1.93:

363 TeleDhor.y' Toll 84.06r 86.96r 45-00t 45,001

TOTAL UTILITIES $84,06r s105.93r $l $l $45.001 $45,001

450

1/ CUSTOMS, AGRICULTURE AND QUARANTINE INSPECTION SERVICES FUND (CAQISF)



Purpose / Justification for Travel
r{/A

fravel Date: No. of Travelers:

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

$ $ $ $

IBBMR TA-1I
Schedule A - Off-Island Travel

Department/Agency: Customs and Quarantine Agency

Division: DIRECTOR'S OFFICE

Program: DIRECTORTS OFFICE

1/ Provide justification for multiple travelers attending the same conference / training / etc.

2/ Rates must be consistent with Title 5 GCA, Div.2,Ch.23, $23104 and federal Joint Travel Regulations

Purpose / Justification for Travel
N/A

Travel Date: No. of Travelers:

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost

$ $ $ $

$ $ $

Purpose / Justilication for Travel

vel Date: No. of Travelers:

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

$ $ $ $



Unit
Price

Total
Price

Funded in FY 2010?
Item Quantitv Yes No

$
lepair & Service for Govt. Officials I ( $ x
lreventive Maintenance for Govt. Officials & X-rav Van I c $ x
Preventive Maintenance for computer systems Services I C $

Headquarters - Director/LSD/CET/DDDU

Lease - Copier (Admin) I 15396 $ 1s.396.00 x
Maintenance Contract - Copier (Dir) 0 $ x
Meter readings - Copiers I 0 $ x
Vlaintenance Contract - Copier (ICD) I 0 $ x
Lease - Copier (SED) $ x
Lease - Copier (CET) c $ x
frash Collections Services I c $ x
Printing Services (Invoices) I c $
knplement Customs Educational Program I 0 $
lD/ramp/decal Renewal I 5000 $ 5.000.00 x
Digital Airtime Services (Radio) t s000( $ 50.000.00 x
t-1, GGWAN, DSL and Internet Services I 1406f $ 14,068.00 x
lederal Telecommunication Services I 250t $ 2.500.00 x
iafety Inspection Services (Official Vehicles) I $

Airport Operations

Lease - Copier I t92C $ 1,926.00 x
Preventive Maintenance for X-rav machines I c $ x

Cargo Section

Lease - Copier I 1601 $ 1,601.00 x
-ease - Copier (pacair) 2 $

hcineration Services 500c $ 5.000.00 X

Service Contract - Virtualization System (cctv/alarm/sc) I C $

Maritime Section

Lease - Copier I 0 $ X

Lease - Copier (pacair) 2

Total Contractual $ 95,491.00

BBMRg6A
Schedule B- Contractual

Schedule C - Supplies & Materials

Unit
Price

Total
Price

Funded in FY 2010?
Item Quantity Yes No

Office Supplies not available at GSA Tenda s000 $ 5,000.00
HouseholdAlardware Supplies not available at GSA 1440 $ 1,440.00
Ioners/Cartridges/Computer Supplies I 0 $
Iires & Batteries (Official Vehicles) I 0 $
Ammunitions for annual certifi cation I 10000 $ 10,000.00
Container Seals 1 0 I
Drug Test Kits I 0 $
Photo Supplies I 0 $

ID cards/ribbons/supplies (ID Machine) I 0 $
Fuel for Official vehicles I 0 $

Vlisc. supplies needed to implement Educational Program I 0 $
Line Stamps 1t7 0 $

Total Supplies & Materials $ 16.440.00



Unit
Price

Total
Price

Funded in FY 2010?
Item Ouantitv Yes No

Radios 156 c $

Weapons 134 0 $

Total Eqpipment $

Schedule D - Equipment

Schedule E - Miscellaneous

Schedule F - Capital Outlay

Unit
Price

Total
Price

Funded in FY 2010?
Item Quantity Yes No

Uniform Allowances r56 350 $ 54.600.00 x

$

Total Miscellaneous $ 54.600.00

Unit
Price

Total
Price

Funded in Ff 2010?
Item Quantitv Yes No

Virtualization System 4 $

Total CapitalOutlay $



Government ofGuam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

DEPARTMENT/AGENCY: CUSTOMS & QUARANTINE AGENCY

PROGRAM: DIRECTORTS OFFICE

FttND: CUSToMS, AGRICT LTURE AIYD QUARANTINE INSPBCTION SERVICES FUftD

IBBMRSP-l|

U: ry 2010 (cuirilt) Gdcrrm colHhltor for Life Isunrce lr $174 Fr rrrum; Subjeci b cb.lge tu f,y 20ll



107o of reg. rate, applicable from

Qsyslnment of Guam
Fiscal Year 2011

Agency Stafling Pattern
(PROPOSED)

mst work 4 hours consecutive after 6pm for entitlement of th€ payu

3t
4t

5t

6l

Applies to law enforcerent persomels

Applies to solid waste employees

I y2 oI rcB. rate of pay from l2am Friday to 12 midnight Suday
I % of reg. mte of pay on daily work exceeding t hours
Applicable only to GFD ambuletory senice persomel. l57o of reg. rate of pay

IBBMRSP-U



Government of Guam
Fiscal Y€il 2010 Budgel

CQA Stafling Pattern
Current

FUNCTIONAL AREA: HOMELAND SECURITY

AGENCY: CUSTOMS & QUARANTINE AGENCY

PROGRAM: DIRECTOR'S OFFICE

FUND: CUSTOMS, AGRICULTURE AND QUARANTINE INSPECTION SERVICES FUND

R.lio:

[BBMR SP.1I

G757 Ofrcer Suped.or Viccr Jdqh Dwn$ Ternlurtlolr ll/17ro9



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

FUNCTIONAL AREA: HOMELAND SECURJTY

DEPARTMENT/AGENCY: CUSTOMS & QUARANTINE AGENCY

PROGRAM: DIRECTOR'S OFFICE

FUITID: CUSTOMS, AGRICULTURE AI\D QUARANTINE INSPECTION SERVICES FUND

IBBMRSP-U

_ f nhnt hv n.rrt'|finr

Sp,
(A) (B) (c) (D)

:cial Pry Categ
(E)

Dries

(r) (c) (H) (r) (r) (K)
u 3l 4t 5t 6t

No.
lpliliirr
NiribiF

;,$p;-ud;qf;:
r*ioni'rt:

4e.T4ry
:.:.Pii :

. 
. 

. 
. 

. 
. Night : 

, 
: 

. 
:

::pi{feiiptir!:
::..Pei: ::'
:.:.:.:id%: : :.

Ee:e{d
:.:1nil;....

:W4iF4
"'.t%:.

AAil:6:[oiui3 Itqr
::Piv:
:::i.5::

EMT
:Pay:
:rEiln

E+F+G+H+I+J

Subtotal
I c-001 Director ** Demis J. Sento Toms $0 $0 $0 $0 $0 $0 $0 0.00, c-002 Private Secr€tan Briana T. Sen Nicolas 0 0 0 0 0 0 0 0.00
J c-700 Chi€fOfCustom Rrffaele M.J. Ssanb€lluri 0 0 0 0 0 0 0 0.00
4 c-7s7 CstoN Officer SuDenisor Vacent 0 0 0 0 0 0 0.00
! c-739 Custom Oflicer III Maybellene M. Mua 0 0 0 0 0 0 0 0.00
6 c-724 Custom Ofticer III Robert J. Asuon 0 0 0 0 0 0 0 0.00

c-l3l Custorc Officer III Eugene T, Ieros 0 0 0 0 0 0 0 0.00
E c-784 Administrative Aide Antoinette S. P€rez 0 0 0 0 0 0 0 0.00
9 c-785 Administrative Aide Roberta M. Mafms 0 0 0 0 0 0 0 0.00
10 c-006 Records Manasemnt offr cer Enrique 'I. San A 0 0 0 0 0 0 0 0.00
ll c-733 Mess€ncer Clerk Franklin E. Santi|so 0 0 0 0 0 0 0 0.00
l2 c-107 Administrrtive .Assistant Arthur C. Garrido 0 0 0 0 0 0 0 0.00
l3 c-108 WP-Secretary Il Cynthia L. Kuner 0 0 0 0 0 0 0 0.00
l4 c-109 WP-Secretarv II Marissa G. Atoicue 0 0 0 0 0 0 0 0.00
l5 c-l10 WP-Secretan Il Cristin. L. Luod 0 0 0 0 0 0 0 0.00
16 c-ll1 Clerk III Jurita P. Pablo 0 0 0 0 0 0 0 0.00
t7 c-tl7 Clerk III Mery AC Perez 0 0 0 0 0 0 0 0.00
1E c-l1E Clerk lll Georse F. Reves 0 0 0 0 0 0 0 0.00
t9 c-901 Clerk UI Frances PiDes 0 0 0 0 0 0 0 0.00
20 c-rtz Clerk III Vincent C. Babauta 0 0 0 0 0 0 0 0.00
2l c-lt9 Clerk III Destinv J. DeDamvlo 0 0 0 0 0 0 0 0.00

c-lr6 CI€rk UI Veronica A. Perez 0 0 0 0 0 0 0 0.00
23 c-900 Clerk III Natrsh, O, Taitague 0 0 0 0 0 0 0 0.00
24 c-004 Administrative Serulce Oflicer Vacant 0 0 0 0 0 0 0 0.00
25 c-114 Clerk III Vacent 0 0 0 0 0 0 0 0.00
26 c-136 Storekeeper I Vacant 0 0 0 0 0 0 0 0.00
,a c-152 Storekeeper II Vacant 0 0 0 0 0 0 0 0.00

Grand Total: $0 $0 $0 $0 $0 $0 s0 0.00ll l0o/o ol rcg. rate, applicable from 6pr 6am, €mployee mst work 4 hours cos€cutive after of the pay

3t
4t
!/

6t

Applies to law enforcement persom€ls
Applies to solid waste employees

I % of reg. rate of pay from l2am Friday to 12 midnight Suday
I % of reg. rate of pay on daily work exceeding 8 hows
Applicabl€ only to GFD anbulatory senice persomel. 159/o of reg. rate of pay



LOGISTICS &
SUPPORT
DIVISION

Training Section
FinGSr Fees & Forfeitures
Research & Development

Property & Evidence
Control



Decision Package
FY 2011

Department: Customs and Quarantine Agency Division/Section: Logistics and Support

Title: and

Major Objective(s):

1. Statutory lmprovements - Revise/develop and implement customs training programs that support Peace
OfficerStandards and Training (POST) requirements mandated by law;

2. Customs Recruit Cycles - Train and certify the customs recruit cycles in customs.;

3. CQA Cross Training - Cross Train and certify customs officer in the enforcement of Plant Protection and
Quarantine regulations;

4. Firearms Recertification - Biannually recertify customs officers in the use of sidearms and other agency
authorized firearms;

5. Flight Line Certification - Annually recertify Customs officers on Anderson Air Force Base flight line
driving requirements;

6. Re-enforcement Training - Evaluate officer job knowledge and proficiency in enforcement duties and
requirements, and provide remedial/enhancement traini ng where needed ;

7. Gustomer Service Training - Develop and train officers in better customer service based upon the unique
circumstances of our profession and situations encountered specifically by customs officers;

8. Managerial Training - Provide introductory and advanced management training to current and upcoming
supervisors/managers to enhance their skills in the areas of leadership, resource managament, and planning;
and

9. Public Assistance - Provide guidance and assitance to the public for voluntary compliance with import and
export requirements.

ity Description:
Conducting basic, refresher and specialized training for all employees in order to leverage increase
in duties and responsibilities; developing and maintaining qualifications and skills. Coordinating divisional
sectional training needs benchmarking expectations; training and recruiting qualified instructors; assessi

operations and recommending training improvements. Coordinating educational programs of
personnel; preparing and training recruits to become certified customs officers through the implementation

of the Basic Law Enforcement Academy at the Guam Community College, and the CQA
Academy and the Peace Officer Standards and Training (POST) Commission. Providing assistance and
guidance in the development of Customs Field Operations' Standard Operating Procedures.Developing,
conducting and assessing all training for the agency; providing technical instructor support; scheduling of all
intra-agency and inter-agency training.



Short-term Goals:

1. Provide central focus for all aspects of training throughout Customs;
2. Establish Peace Officer Standards and Training, and perform a baseline assessment of all training;
3. Evaluate entry-level programs at the Customs Academy;
4. Evaluate firearms and tactics training; and
5. Develop a career track model for Customs occupations

WORKLOAD OUTPUT

Workload lndicator
FY 2009
Level of

Accomplishment

FY 2010
Anticipated Level

FY 2011
Proposed Level

Entry Level traininq 10% 100% 't00%
PPQ Cross Traininq 0 0 0
CQA Cross Trainino 20 20 20
Firearms Recertification 264 125 125
Fliqhtl ine Certification 98 't25 125
Remedial Traininq 771 44 44
Enhancement Trainino 254 44 44
Manaqerial Traininq 294 90 90
Prof. Growth and Dev. Plan 'lo0% 100% lOOo/o

Customer Service Traini no 132 125 125
Quick Ref. Inspection Manual 100% 100Yo lOOo/o
Public Awareness Events 6 100% 10Oo/o



Decision Package
FY 2011

Department: Customs and Quarantine Agency Division/Section: Logistics and Support

Title: & Evidence Office

Major Objective(s):

1. Evidentiary Accountability and Security - To maintain and evedentiary and accountability system that
will preserve the ingrity of all property and evidence taken into custody and/or maintained by the department.

2.. PublicAssistance - Provideguidance and assitance to the publicforvoluntarycompliancewith import
and export requirements.

ty Description: Conducting safeguard and disposal activities of all evidence and/or property in its custody.
Agency has obtained custody of evidence and/or property through seizures made by law enforcement

recovery of stolen or evidential material, and through found and/or surrendered property turned in by
public in general.

Assesing current operations and recommending evidence handling improvements. Providing assistance
guidance in the development of Customs Field Operations' Standard Operating Procedures. Provi
technical support; Coordinating with other local and Federal regulatory agencies regarding
transfers/d ispositions.

Short-term Goals:
Provide central depository for all seizures from the field offices.
2. Establish universal labelling and marking system for all evidence/property seized from the field offices;
3. Evaluate training programs for new recruits; because of changing trends in import/export procedures.
4. Evaluate current standard operating procedures for proper evidence/property handling.
5. Personnel additions for the proposed influx of military build-up.

1.

WORKLOAD OUTPUT

Workload lndicator
FY 2009
Level of

Accomplishment

FY 2010
Anticipated Level

FY 2011
Proposed Level

Evidence Received and Maintained 100To 100% 100%
Ev idence Disoosed/Destroved 75% 80Yo 80o/o

Property Tranferred for Disposition 100o/o 100% 100%



Decision Package
FY 2011

Department: Customs and Quarantine Agency DivisioniSection: Logistics and Support

Title: Fi Fees & Forfeiture Section

Activity Description:
The objective of the Fines, Fees, and Forfeitures (FFF) Program involves the initiation and adjudication of civil
liabilities arising from seizures, penalties and claims for liquidated damages initiated under the authority of the
Guam Code Annotated, U. S. Code (as well as other law and regulations enforced by the Guam Customs and
Quarantine Agency) and, when or where appropriate, identify the need for a case initiation. In addition, this
section also performs a variety of specialized duties that involve the processing all fines, penalties, and
forfeiture cases for the agency; examining all documents and evidence; preparing all paperwork; interpreting
and applying all customs and other related laws and regulations; recommending action for disposing of cases;
and controlling the acceptance of the same,

Major Objective(s):
1 . Investigations, Inspections, Asset Seizures, Forfeitures:- The Fines, Fees & Forfeitures Section willfrom time to time encounter
casesthatinvolvethedispositionofseizure,fraud,penalty,andliquidateddamagescases. Inthoseinstances,theFFFEnforcement
Officertakes the forefront in the investigation. Duties may include: Routine investigations in violation to Customs, Federal & Local
laws,Writingreportsof investigation, lssuingnoticesofviolation,Seizureof prohibiteditems,and theexecutionofWarrants.The
FFF Section is responsi ble for conducting annual inspections and evaluations of all Container Freight Stations (CFS) to ensure
compliance with the current Customs rules and regulation. Inspections of Container f reight stations; These inspections and

evaluations are also necessary to ensure that all CFS facilities are properly maintained and establish procedures adequate to ensure
the security of merchandise located in the CFS Warehouse.

2. Collections, Court Actions and Civil Proceedings: -Through court order or under advisement of legal counsel, the FFF Officer may
be responsi ble for executing actions necessary for the securing or ta king physical custody of merchandise, monies, documents,
houses, property, vehicles, and a myriad of articles which may be associated with violations of Customs laws. In civil proceedings, the
FFF Officer will play an integral role in the adjudication process. The officer will also assist the prosecutor in the case preparation.

3. Fines & Fees Assessment:- The FFF Officer is responsible for performing the investigative and research process necessary for
making recommendations on the issuance of fines or the implementation of fees. There are various programs that exist within the
Agency that fall within the purview of the Logistics & Support Division, specificallythe FFF Section. These include:(1) Container seal

violations-lnvestigations,fines,andforfeituresguidelines. (2)Unmanifestedgoods-lnvestigations,fines,andforfeituresguidelines.
(3) False declarations- Investigations, fines, and forfeitures guidelines. (4) Copyright and Trademark violations- Forfeiture and

dispositionguidelines.(5) Abandonedarticles-Dispositionguidelines.(6) CustomsAgricultureandQuarantinelnspectionService
Charge- Program maintenance and adjustment.(7) Use tax program- Program maintenance and compliance guidelines. (8) Gambling
devices- Disposition guidelines.(9) Non-drug seizures- Disposition guidelines.

4.legalResearchr Inadditiontoinvestigativeproceduresrelatedtopenaltyandforfeiturecases,theFFFEnforcementOfficermay
be called upon to conduct legal research for statutory revision, case adjudication, civil violations, opinions, rules and regulation
formulation. Documents he/she may analyze may include Guam Code Annotated (GCA s), U. S. Codes, and Code of Federal

Regulations (CFR's), Customs laws of other regions, case precedence, and rules and regulations of other local and federal regulatory
agencies.

5. Public Assistance - Provide guidance and assitance to the public for voluntary compliance with import and export requirements.



Short-term Goals:

1. Provide central focus for all aspects of enforcement throughout Customs;
2. Establish a Customs Fee schedule outlining the costs associated in the enforcement of Customs Laws;
3. Evaluate the current enforcement standards and update to streamline and provide as the same level as our Customs
counterparts;
4. Evaluate the current pay schedule in order to establish a pay adjustment for officers;
5. Conduct policy review and make all required recommendations for improvementinclusive of enforcement guidelines
and manuals.

WORKLOAD OUTPUT

Workload lndicator
FY 2009
Level of

Accomplishment

FY 2010
Anticipated Level

FY 2011
Proposed Level

Statutorv lm provements 75% 7SYo 75o/o

Investiqations 50 50 50

Policy lmprovements 100% 100% 100%
Container Freiqht Stations 10 10 10
Compliance Programs 100% lOOo/o 100%
Revenue Proqrams 100% 10OYo 100%
Asset Forfeitures Proqram 30% 30% 30%
Bonded Warehous Proqram 100% lOOo/o 1000
Customs Broker Proqram 100% 100% 100o/o

Public Assistance 300 300 300


