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EDUCATOR CERTIFICATION.
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nor sanctioned by the Bureau of Budget and Management Research.

BERTHA M. DUENAS
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IBBMR Ar[-Nll

Government of Guam
Fiscal Year 20ll Budget

Departm ent I Agency Narrative

FUNCTION: EDUCATION

DEPT. / AGENCY: Guam Commission for Educator Certification

MISSION STATEMENT:

The Guam Commission for Educator Certification:
Ensures educator quality, recognizing that the highest possible standards for all educators are
essential to the attainment of high standardsfor all students on Guam.

GOALS AND OBJECTIVES:

The Guam Commission for Educator Certification's purpose and function:
l. To support sfudent achievement and performance; and

2. To provide professional development and evaluation; and

3. To improve quality of the Guam educator workforce; and

4. To provide a rigorous system of certification

Short Term
1. Automate basic certification processes.

2.Upgrade website to support automation and customer services.

3. Streamline Daily Operations for efficiency.
4. Implement training for all staff (technical & customer oriented)
5. Hire office staff to fully implement objectives of enabling act.

6. Implement Professional Ethics objectives.
7. Revisit fee schedule. (no change since 1988)

8. Develop an operating budget forFY2}l2.

Lonq Term
1. Implement clearly-defined rules governing commission duties and responsibilities.
2. Establish standards for each class of educator requiring Guam professional certification.
3. Develop/revise certification and recertification requirements for all classes of Guam Professional
Educators.

4. Defrnehevise professional development requirements.

5. Develop and implement a code of the ethics that reflects standards of conduct for holders of
Guam Professional Educator certifi cation.



IBBMR DP-ll
Decision Package

FY 2011

Department/Agency:
Guam Commission for
Educator Certification Division/Section: 7600

Title: Guam Gertification Office

Activity Description:

Certification of Educators as set forth under Public Law 29-73 - Professional Educator Certification

Major Objective(s):

To provide a system regulating professional certification of educators via an external entity that is separate
and apart from the entities that employ such educators. 1. To implement clearly-defined rules governing
commission duties and responsibilities. 2. Establish standards for each class of educator requiring Guam professional
certification. 3. Develop/revise certification and recertification requirements for all classes of Guam professional
educators. 4. Define/revise professional development requirements. 5. Develop and implement a code of ethics that
reflects standards of conduct for holders of Guam Professional Education Certification. 6. Revise current certification
fee schedule. (last visited 1988)

Short-term Goals:
1. Automate basic certification processes. 2. Upgrade website to support automation and customer services. 3.
Streamline Daily Operations for efficiency. 4. lmplement training for all staff (technical & customer oriented). 5. Hire
office staff to fully implement objectives of enabling act. 6. lmplement Professional Ethics objectives. 7. Revisit fee
schedule (no change since 1988); and 8. Develop an operating budget for FY2012.

Workload Outout

Workload Indicator:
F"r 2009

Level of Accomplishment
FY 2010

Anticipated Level
FY 2011 Projected

Level

1) Transfer certification function from
GPSS(GDOE) to a separate entity and set up of
state level office.

100% 1O0o/o 100%

2) lmplement a clearly defined Mission, Vision, and
Goals of the Commission. 100Yo 100% 100Yo

3) Streamline/automate daily operations and the
processing ofrequests for Guam Professional
Certification.

75o/o 8oo/o 900h

4) Establish/revise standards for each class of
educator requiring Guam professional certifi cation. 80% 90o/o 95%

5) Establish/revise certification and recertification
'equirements for all classes of Guam professional
:ertification.

80o/o 90% 95%

3) Define/revise professional development
'equirements. 80Yo 90% 95%

7) Develop and implement a code of ethics that
reflects standards of conduct for holders of Guam
Professional Certifi cation.

60% 70o/o 80%



Government ofGuam
Fiscal Year 2011

Budget Digest

IBBMRBD-TI

- Function: EDUCATION

DepartmeDuAgetrcy: Guam Comission for Educator Certification

Prognm: Guam Certilication Of{ice

l/ Specify Fund Source



Government ofGuam
Fiscal Year 2011

Agency Stafling Pattern
(PROPOSED)

FUNCTIONAL AREA:

DEPARTMENT/AGENCY:

PROGRAM:

FUND:

EDUCATION

LOCAL

IOO% GENEML FI]ND

IBBMRSP-rl
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Government ofGuam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

IBBMR SF.TI
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Government of Guam
Fiscal Yeer 2010

Agency Stafling Pattern
(CURRENT)

IBBMR SP-l|
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Governmnt of Guam
Fiscal Year 2010

Agency Stafling Pattern
(CURRENT)

IBBMR SP-l1
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Purpose / Justification for Travel
Attend the 82nd Annual NATIONAL ASSOCIATION OF STATE DIRECTORS OF TEACIIER
EDUCATION & CERTIFICATION (NASDTEC) CONFERENCE. The Commission is a member
of NASDTEC (pursuant to PL29-73) and will benefit from the information and training provided.

Travel Date: June 13 - 16.2010 No. of Travelers: 2 ll

Position Title of Traveler(s) Air Fare Per diem 2 Registration Total Cost
Executive Director $ $ $ $

Certification Officer $ $ $ $

Commission Designee(s) $ $ $ $

IBBMR TA-U
Schedule A - Off-Island Travel

DepartmenUAgency: GUAM COMMISSION FOR EDUCATOR CERTIFICATION
Division: Guam Certification Office
Program:

1/ Provide justification for multiple travelers attending the same conference / training / etc.

2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, 523104 and federal Joint Travel Regulations

More than one traveler is requested for the following reasons:

A) Establishment of the GUAM COMMISSION FOR EDUCATOR CERTIFICATION in relation
to national best practiees and standards.
B) Allow key management to acquire knowledge and skills necessary to carry out the
goals/objectives of the GCEC.

Purpose / Justification for Travel
Attend the PRAXIS Client Conference in Princetono New Jersey. Guam utilizes the PRAXIS test
for initial certification and will benefit from the information and training provided.

fravel Date: April 27 - 30,2010 No. of Travelers:2 ll

Position Title of Traveler(s) Air Fare ler diem 2 Registration Total Cost
Executive Director $ $ $ $

Officer $ $ $ $



Unit
Price

Total
Price

Funded in FY 2010?
ltem Quantity Yes No

lopier Service - copy/scan/fax 60( $ 7,200.00 x
\ASDTEC Membership I 400( $ 4,000.00 x
Staff Trarning (4x2per/yr @$200 ea.) 20c $ 1,000.00 x
lommission Members Training(@$ I 50) l5( $ 750.00 x
Media Ads ($288.75 per/mo) 288.75 s 866.25 x

$ 13,816.25

, FY 2011

Guam Commission for Educator Certification - General Fund
BBMR964

Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

Schedule F - Office Space Rental

r08.9285714

Funded in FY 2010?

(7 members-I8 mtgs)



Government of Guam
Federal Programs Inventory

FY 2010 (Current) / FY 2011 @stimated) Funding

FTJNCTION: EDUCATION
DEPARTMENT/AGENCY: GUAM COMMISSION FOR EDUCATOR CERTIFICATION
PROGRAM:

Ci s F .Hi, l:lI

Federal Grantor Agency / Federal Project Title C.F.D.A. No.
/ Enabling
Authority

Grant
Award

Number

Match
Ratio

Federal /
Local:

FY 2010

Received /
Projected

Estimated
Funding

Local
Matching

Funds

Federal
Matching

Funds

1000h
Federal
Grants

Grant
Period

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A



Government of Guam
Fiscal Year 2010 Budget

Equipment / Capital and Space Requirement

Function: EDUCATION
DepartmenUAgency: GUAM COMMISSION FOR EDUCATOR CERTIFICATION
Program:

IBBMREL-TI

!;lt:ljlPIVlltN: I'/{.;*tl"l:AH :lilliI IN[i:, .

Description Ouantitv Percentase ofUse Comments
felephone Instrumeqt 100% Communication needs

)esli:top Computer (keyboard & 20" monitor) 2 00o/o Staffuse for dailv operations

lopy/Scan/Fax machine 00o/o Communication. automation. dailv ooerations

-aDtoD ComDuter w/l 7" screen 00% Staffuse for dailv ooerations

Extemal Hard Drive 2 00% Data Base Storage/retrievaVback up

lomputsr Battery Backup (UPS) z 00% Back uo for main server

iile Cabinet (4drawer) I 00Yo Document Storage

lubicle Desks & Chairs 00% Supoort & Professional staff station

Jtorage Cabinet 000/, Storase for admin. Supplies
Jookcase 2 0001 Reference storase

laoe Recorder 00ol GCEC meetins minutes

lhredder 00"1 Shred documents

Total Program
Space (Sq. Ft.):

Total Program Space
Occunied (So. Ft.):

Description Square Feet
Percent ofTotal
Prosram Snace Comments

GCEC Staff lDDrox. 300 6001 lDDfox. 200

Equipment rpprox. 300 4001 mprox. 100


