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IBBMRAIT-NU

FUNCTION:

Government of Guam
Fiscal Year 20llBudget

Department / Agency Narrative

Public Safetv

DEPT. / AGENCY: Department of Youth Affairs

MISSION STATEMENT:

Improve the quality of life on Guam by the development and implementation of programs and
services that promote youth development, strengthen the family units and communities of these
juvenile offenders, protect the public from serious, violent juvenile offenders, and to ensure the
offenders are provided with appropriate treatment and are held accountable for their actions.

GOALS AND OBJECTIVES:

Goals

Enhance and promote leadership skills and citizenship for ow island youth;

Increase the quantity and quality of youth programs and services for youth;

Reduce the number of youth entering the Family Court by ten percent (10%) eachyen;

Reduce the number of youth entering the DYA Correctional Facilities by fifteen percent (15%)
each year; and

Reduce the recidivism rate of youth remanded to the DYA Correctional Facilities by ten percent
(10%) each year.

Objectives

To ensure staff are qualified and well trained;

To maintain proper facilities and equipment;

To develop and implement effective and efficient programs and services; and

To acquire and maintain the necessary support from both public and private organizations.



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-l]

Function: Public Safety
Departmeut/Agencyr Department of youth Affairc Operations
Program: SUMIUARY

220 IRAVEL Off-Island/Local Mileage Reimburs, $( $( $t $( $t

z3t) CONTRACTUAL SERVICES: $84J0r 81,54 55.4U 26.t22 El.54l

233 OFFICE SPACERENTAL: $0

240 JI]PPLIES & MATERIAIS: $137,62! t74,281 t47,4st 21.5 169.

250 I]IPMENT: $8.331 9.41 9.410t 9.41(

270 WORKERS COMPENSATION ${

271 DRUG TESTING s( 363 363 36:

2Eg ;UB.RECIPIENT/SUBGRA]TIT: $(

290 I{ISCELI,ANEOUS: s( 39.068

TOTALOPERATIONS $230.26t $304,66? s203.24( $( $57,I22 s260.36'

361 Power $94 $103.99( r0s.00( $0 $( $10s,0m
362 Wlterl Sewer $45342 130.70i 24,00( 24.00{

363 Teleohone/Toll s79.34t 87.60( 45,00( 0 4s,00(
TOTALUTILITIES s2t9.252 s372.291 s174.00( $( s( $174,0m

1/ Excludes Misc- General Fund Appropriations and expenditures for Runaway Eomeless and Victims ofAbuse Youth Program
2/ Fy20l0Benelits(ll3)inclusiveofffelthBenclitAeoutrtrppropriatiots(Medist/Ddtsl/Lifelnsurrnce)
3/ EealthyFuturesFund



Government of Guam
Fiscal Year 2011

A gency Staffing Pattern
(PROPOSED)

IBBMR SP-21

FTjNCTIONAL AREA: Public Safety

DEPARTMENT/AGENCY: Department ol Youth Affairs

PROGRAM:

FIJND: SUMMARY (General Fund & Healthy Futures Fund)

Itrpul by Deprrtmml

(A) (B) (c) (D) (E) (Ll {M)

No. Divirion
Totrl
Salan

Tolrl
Ovdlime

Totsl
Soecl|l

Toial

Incremert
Aml.

( B+C+D+E )
Sublotal

Benelits

(F+N)
TOTAL

KCltrement
(F "21,46.h)

Rcaire (DDD
(s16.66'26PP)

Social Sccurity
(6.2'/o r I

Mediqre
(r.45%. r)

Life
o/)

Medical
( Premium)

Detrtal
( Prenirr

Totsl Betrcli(s
(GrhruM)

Dirwtor's Ofc srr,586 s0 $1J37 so s8&y23 $24.4t8 s,ai' $0 s1,289 si4E $rr8r $180 s28.050 s116.9?3
t Youlh Dwelopment 449.947 0 19,824 3,748 493"5r9 t35,520 ,f33 o 7,156 1,740 16366 2,tl0 163'235 656,7s4

3 Yolth CorreclioN 1,496,839 40,(X2 4tt.d72 22.496 1.970J49 s{1,195 14,127 0 ,8,511 E,526 65,014 7.r80 66s,!9 2,636,068
4 Vog Rdrobilitation & Sunmrt Ser 2&280 E4t t3-7.r1 4,534 282.869 11.616 1,132 0 4,102 1.566 5,926 925 9t.v)7 374,196
5

6 Hcrlthv Futuro Fund 198334 0 t6,932 910 216,176 s9,362 2,165 0 3,135 1.{X4 7J8:l 816 73,865 290.041
7

E

9

10

t2
l3
t4
l5
16

17

l8
l9
20

22

23

24

25

s2.496.986 s40.8E3 s4t2.179 si1,68E si:"0s2,335 sE38,r?2 $19,490 s0 s4{r59 sl3,/r4 s95,9?O $u.tEl s,.t22296 sd074,632
' Night Dillerqlial / truordou / Worker'! Comossntion / eiq
1/: FY 2010 (current) GovGuam sntribrtion for Lif. In$rtn@ i! $174 per annum; Srbject to change in FY 201t



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

IBBMR SP-rl

FUNCTIONAL AREA: Public Safety

DEPARTMENT/AGENCY: Department of Youth Affairs

PROGRAM:

FUND: SUMMARY (General Fund & Healthy Futures Fund)

InDut bv DcDsr(ment

(A) (B) (C) (D) (E) (L) . (M)

No Dlvblon
To(rl
Seleru

Tot.l
Overtime

Totd
SDeciilr

Totrl
lncremcnl

Amt
B+C+D+E )
Srbtotsl

Bdetiti
(F+N)
TOTAL

Rctircmr!t
(F * 26.04%)

Rclirc (DDI)

$r6.66.26PP)
DOCEI lcclrrly

(6.2'/. ' ,
Mediqrc

(1.4s%. F)

Llfc
(u)

Mediol
{ Premirm)

D6trl
( Premium)

Total Beocfits
(GthruM)

DYA Dirrctor'r Otfice JE7,5E6 s0 sl,337 so $88,923 $23,155 g.B3 $0 slr89 si48 tl,&rE $231 s27,295 $r16Jr6
Div. ofYouth 420353 0 27.09 r.449 44E.856 1r6,EE2 433 0 6,508 1,740 16366 2.020 143.949 s92,E05

3 Div. of Youth Corrcctlonr 1,442.6:t6 36,194 366.512 n,9n 1,858,521 483,959 13.428 0 25,949 E,fiX 60,{6E 6.E49 599.656 7A5AJ7E

4 Div. ofVoc, Rchab, & Srnoorl Scryis 261,641 2.0t5 20,870 l38l 2E5,9r4 14.452 1.733 o 4,146 1,566 5,524 900 88J20 374.234

6 HqlthY Futu16 Fund 198335 0 17.850 325 216,510 s6379 2,223 0 3,t39 1.067 7.530 907 71,246 287,756
7

8

I
10

1l
t2
l3
l4
l5
l6
t7
IE

19

20

2l

23

24

25

s2,4r0,759 $38J09 s433,623 s16,132 $2,89E,723 s754,E28 $18:50 $0 542.{I, I s12.725 s9lJ26 $t0p07 $930,467 st.829.190

(K)

'Nigh( Diffcrer(inl / / Worker's Compctrslliotr / etc,

l/: FY 2010 (currcnt) GovGlam contribu$on for Life Inruranc is 5174 per annunr; Subjecl to chetrge in FY 201 I



Department: Youth Affairs

Decision Package
FY 2011

IBBMR DP-l]

Director's OfficeDivisiodSection:

Program Titlel Director's Office

Activity Description:

In accordance with Public Law l4-l 10, the Director is responsible for the achieveraent ofthe departrnent goals and objectives - the

are, custody, detention and rehabilitation ofyouth entrusted to the department; provide first corltact with youth in various districb
to include outreactr, intake processing, counsling and guidance to include pre-delinquencn and provide rehabilitation prograrns for

iuciicated ciients of DYA.

Objective(s):

b provide efficient and effective adrninishation of the Departrnent of Youth Affairs within the context of Public Law l4-1 10.

provide meaningftl information to the general public with regard to program and activities affecting the mission of the

Department of Youth Affairs.

Goals:

administer an effrcient and effective deiivery of public services within the scope of the budget appropriation.

provide sound leadership in the management function ofplaning, organizing, directing controlling and evaluation.

Workload Output

Workload Indicator: FY 2009

Level of Accomplishment
FY 2010

Anticipated Level
FY 2011

Proposed Request

Sovemot's Cabinet Meetings t2 T2 \a

3uam Juvenile lustice Advisorv Committee I J 4

Workforce Invesfrnenl Act Board t2 r0 12

P.E.A.C.E- Committee 9 1Z



DIRECTOR'S OFFICE

ORGANIZATION CHART
FY 2011

DIRECTOR

Deputy Director
(Vacant)



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD.T]

Function: Public Safety
DcpartmenvAgcncy: Department of Youth Affairs
Program: Director's Oflice

FY 20lt
Other

Fund l/

ltl $87.82t s112.194 | $EE. $( $( $88.
l12 Overtime ( ( f T (

il3 Beoelits 24.203 26.961 28. ! t 28.
TOTAL PERSONNEL SERVICES $112,024 st39,tst $116.973 $ $ $116,973

2ZO TRAVEL Off-Islandl[,ocal Mileaee Reimburs. $0 $t ${ $0 $( $0

230 CONTRACTUAL SERVICES:

233 OFFICE SPACE RENTAL:

240 jUPPLIBS & MATERIAIS3

250 UQUIPMI;N'I':

270 WORKERS COMPENSATION 0

271 DRUCTESTING 0

280
'UB-RDCIPIENT/SIIBGRANT:

?'99 VISCELI,AIYEOUS:

TOTALOPERATIONS $( s( $( $( $( ${

361 Powr $( $t s0 s( s( $(
362 Water/ Sewer 0 ( I

363 T€leDhon€/ Toll 0 0 ( I

TOTAL UTILITIES s( s $0 s( s s(

l/ Specify Fund Source



Schedule A - Off-Island Travel

D ep artm ent/Agency : Dep artment of Youth Affairs
Division:
Program: Director's Office

IBBMR TA-1

Total Cost

**NO LOCALLY FTJNDED TRAVEL

for Travel

No. of Travelers: ll

Position Title of Tra

e of Traveler(s)

No. of Travelers:

Total Cost

Purpose / Justification for Travel

No. of Travelers: ll

of Traveler(s) Air Fare

1/ Provide justification for multiple travelers attending the same conference / training / etc.

2l Rates must be consistent with Title 5 GCA" Div.2, Ch.23, S23104 and federal Joint Travel Regutations



DYA D. Ofc,

Schedule B- Contracfual

Schedule C - Supplies & Materiats

Schedule D - Equipment

Schedule E - Miscellaneous

Schedule F - Capital Outlay

Unlt
Price

Total
Price

Funded in FY 2010?
Item Quantitv Yes No

5

J
r

$

$

$

J

unrt
Price

'lbtal

Price
Funded in FY 2010?

Item Quantify Yes No
$

D

U

5

$

Unit
Price

Total
Price

Funded ir FY 2010?
Item Quantity Yes No

J

$

$

$



Government ofGuam
Fiscal Year 201 I

Agency Stalnng Pattern
(PROPOSED)

IBBMR SP-21

FUNCTIONAL AREA: Pubuc Srf.fy

DEPAnTMENT/ACENCy. Dcp.rlm.na ofyouth Att ls

PROGMM: l)leclorls Oms

FI'NO: Gc*.rl Fmd

Itrpul by Dcp|dmat
Itrpul by lrlprrtmctrt

(A) (B) (c) (D) (E) (Fl (G) (H) il) (P) {o)

No.

Porltiou

TitlG

Nrnc of
hcMbatrl

Cnd./
S.l.d Ovcrtida

lEftoca( 86Cfi6

(J+R)
TOTAL

( E+F+G+| )
Subtotrl

R!tlrrmot
<t,21.46'A'

Madic.n
(r.{s% r o

Llfo
$D

Modiol
( Prcnlum)

Dc|tial
D.tc Aml (sr6'66rl6Pn 6.2./.' Jt

I ,100 Plilvrt! Seruhw Lucy A. Cd.3 r..05 16,136 t0 slJ3t 30 s28,073 97.m9 s0 s0 go1 st74 J(, s1) si.290 $36363
408 lr.Duty DlGtor VACANT Lti06 0 $0 0 0 0 0 0 0 0 0 0 0 04t5 Itblic ltrformtloo Ollic.r VACANT M-t4 0 0 s0 0 0 0 0 0 0 0 0

1 lXt Dirccaor V. AtrthoDy Adr LL(|C t60.850 s{l 0 6G850 r6ru9 433 0 882 t74 llSt 180 t9.760
5 0 0 g) 0 0 0 0 0 0 0 0 0 0
5 0 50 0 0 0 0 0 0 0 0 0 0
7 0 0 fll 0 0 0 0 0 0 0 0 0
8 0 0 $0 0 0 0 0 0 0 0 0 0 0 0I 0 0 s0 0 0 0 0 0 0 0 0 0 0l0 0 $0 0 0 0 0 0 0 0 0 0tl 0 0 s0 0 0 0 n 0 0 0 0 0 0 0t1 0 0 q) 0 0 0 0 0 0 0 0 0 0
tf, 0 s0 0 0 0 0 0 0 0 0 0 0 0
ta 0 0 s 0 0 0 0 0 0 0 0 0
T5 0 0 t{l 0 0 0 0 0 0 0 0 0 0

0 0 s0 0 0 0 0 0 0 0 0 0 0 0
t1 0 0 s0 0 0 0 0 0 0 0 0 0 0
t8 0 0 s0 0 0 0 0 0 0 0 0 0
l9 0 0 xt) 0 0 0 0 0 0 0 0 0 0n 0 0 g) 0 0 0 0 0 0 0 0 o
,l 0 0 $ 0 0 0 0 0 0 0 0 0 0

0 0 s0 0 0 0 0 0 0 0 0 0 0a 0 0 s0 0 0 0 0 0 0 0 0 0u 0 0 l0 0 0 0 0 0 0 0 0
15 0 0 s0 0 0 0 0 0 0 0 0 0

Gnnd Tot.l: tE75E6 3l) IIJ37 s0 stt.923 s24itl s433 s0 s1.289 f,r18 tl38l 3180 st8.ma sl!6

U: t"Y 2010 (.umt) Govcum onlrlbuti@ for Ufc lBur.ae ii Sl74 pcr.nr@i Sobjcd to chrng. ltr FY 20ll
Worklrl CompcrttUon / dc.



Government of Guam
Fiscal Year 20ll

Agency Stalfing Pattcrn
(PROPOSED)

IBBMR SP.2I

(A) (B) (c) (D)

Ntght
Dlficrcntid

P.y
t|D!/.

a
v
1l
3l
6I

l0'l. of rcg. rrtc' rppllcrbh Iren 6pr 6r& dployac mutt wak 4 ho6 cos.cutiv. rflcr 6pm for cndtlc@nt
Appliq lo hr @fo.@.nl p.rsonrcb
Appl.r to iolid nrtc cnployc
I ld of rc& rrrc ofpry fron l2rm Frldry to 12 mldrigtr Sudry
I'A o,rc8. rrt of ptyondrny wrkcxe.dlng 8 lours
Appftibh otrly to GtrD rnbulrtory srvi@ p.rromd. 157. of rc& nl. of pry



Covernment of Guem
Fiscal Year 2010

Agency Stafting Pattern
(CURREN'T)

IBBMR SP-II

FUNCTIONAL ARf At Pulrllc Srfety

DEPARTMENT/ACENCY: Departilcrt of Youth AfhiE

PnOGMM; Dirutor'sOmcc

FUND: CqsdFmd

r NlSht Differotial / H.ardos / Work.Ca Compc6.lion / ctc.
U: IrY 20I0 ($rrcnl) Govcuam contribulion for Llfe Inrur.nce ts $l?4 per ansum; SubJcd to chargc in FY 20ll



Governnmt of Guam
Fiscal Year 2010

Agency Stafling Pattern
(CURRDNT)

E+II+G+IITITJ

IBBMR SP-1l

(A) (B) (c) (D) E) (r) (J) (K)

lO7. o[r.g. ralc, ipplicablcfmm 6pr
Applid to law ctrforccm.nt pcrsnn.ls
Applis to tolid wsrtc.mploy.s
L4 of rcg. rslc ofpry from 12rm Friday to 12 midnigbt Suhdiy
I 7, of r?g. rrtr 0f pay otr daily work lxccding E hours
Applisblc only to GFD tmb[latorT scrvicc pcEonucl. 150/6 ofr.& ritc ofpa,

6pm for stialcmctrt of thc pry
u
3t
4t
5l
6I



Government ofGuam
Fiscal Year 2010 Budget

Equipment / Capital and Space Requirement

IBBMRELII

Function : Public Safety
Agency: Department ofYouth Affairs
Program: Dlrector's Office

EOTITPMENT/CAPITAL LISTING:
Descriptiou Ouantitv Percentase ofUse Comments

Personal Computer and Printer 0001 )irecto/s Oflice
{ir Conditioner. Solit Unit. I 8000 BTU OW )irerto/s Office
felevision. I 9". Color. w/remote ,vt )irecto/s Office
lable- Round WA//hite Formica 00o/. Directo/s Otfice
lable. Lons WAilhite Formica vvn Directo/s Office
lile Cabinet.4 drawers. Cream 0V/. Director's OtTice
lxecutive Office Desk WWhite Formica l00ol Directo/s Oflice
lxecutive Chair. Black. Swivel I l00o/. Directo/s Office
;ile Cabinet,2 Drawers, Wood I t00% )irecto/s OfIice
Conference Chairs. Black Wwood Arm Rest 4 10001 )irecto/s Office
Comoact Refriserator. Leonard I 10001 )irectot's oflice

SPACEREQUIREMENT
'for Personnel and Equipment/Capikl)

Total Program
Soace {Sa. Ft):

Total Program Space
Occunied fSc. Ft):

DescriDtion Square Feet

Percent ofTotal
Proqram Snace Comments



Department: Youth Affairs Division/Section:

[BBMR DP.II

Youth Development

Decision Package

FY 2011

Title: Youth

Activity Description:

primary objectives of the division are to formulate plans and policies, develop a comprehensive approach, coordinate and implement
and services to enable the youth to develop his/her full potential and skills, talent, leadership ability, good sportsmanship and

itizenship. Youth is defined as those ages 25 years and below.

Major Objective(s):
o provide community-based youth resource centers in order to develop and implement progftull activities and services to youth and

families in the north, central and southern districts. These may include and ate not limited to counseling, rnediation services, educational
conferences, haining and other opporfunities, skills, or recognition which would assist in maintaining and stengtlening the

family units ofjuvenile offenders or the at-risk youth population.
To coordinate and implement youth development and prevention activities for youth in the elementary, middle and high school levels, to
include community and youth in general, which include citizenship and leadership skills, talent or arfistic skills, etc.
To develop, coordinate and irnplement prograrns and sevices for juvenile offenders and other youth in the areas of prevention, feafinent
and aftercare. These inlcude counseling, psychological services, case management, assessments, drug and alcohol, health services, youth r

and fitress, etc.

o screen all admissions into DYA and make referrals to appropriate progralls and services that would promote rehabilitation to the
fullest extent possible beginning with confurement and up to release.

ide counseling services to all clients admitted into DYA that would promote rehabilitation and reduce the recidivism rate.

Goals: To enhance and promote leadership skills and citizenship for our island youth, and to increase the quantity
qualtty of youth prograrns and services specifically for juvenile offenders, and youth in the community in general.

Workload Output
Workload Indicator; FY 2009 Level of FY 2010 Anticinated Level FY 20ll Proposed Request

Youth contact throuqh communiW-based Resource 6,367 6,500 6,500
Prevention. treafinent and aftercare services 800 900 900
Youth Crime Watch 1,000 1,000 1,000
SCORE Progrun 2,000 2,500 2,500
Vouth Year Activities 2,000 2,500 2,500
fouth Sports 1,500 1.500 1,500
f,ther Youth-Related Activities - Prevention 1,500 1,500 2,000
Other Youth-Related Activities - CSDU 3,957 4,000 4,000
Surnmer Youth Employrnent and Training Program 56 56 56
Social Work & Counseling Services 541 540 or Less 540 or Less



DIVISION OF YOUTH DEVELOPMENT

ORGANIZATION CHART
FY 2011

DIRECTOR

sData Control Clerk | (vacant)

I *cor;unitypros;;;il;i-l

@
I cte" ryei"t t------l

** Federally Funded positions



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-U

tr'unction: Public Safety
Departmeot/Agoncyl Deparlment of Youth Affairs
Pmgram : Youth Development

s477,sE{ $444,95I $493,511 $( $( $493.51J
rt2 Overtime
113 Benelits 141,193 158.31( 163,23: t63.23!

T1OTAL PERSONNEL SERVICES $619.373 s603.26i s656,754 $0 $( $656.754

220 IRAVEL Off-Island/Local Milease Reimburs. $0 $( $( s{ $0 $(

230 CONTRACTUAL SERVICES:

233 }FFICE SPACE RENTAL:

240 il,PPI,InS& MATERIAIS:

25lJ TJIPMENT:

210 trORXERS COMPENSATION

271 DRUGTESTING

280 SUB.RECIPIENT/SUBGRANT:

290 VIISCELLANEOUS:

TOTALOPERATIONS $0 $( $( S( sl $(

361 Power $( s s( $( $( $(
36?. \Mater/ Sewer ( (

363 hone/ Toll ( (

TOTALUTILITIES S( s0l $( $( s( $(

1/ Specify Fund Source



IBBMR TA-11
Schedule A - Off-Island Travel

Department/Agency : Department of youth Affairs
Division:
Program: YouthDevelopment **NO LOCALLY F'UNDED TRAVEL

1/ Provide justification for multiple travelers attending the same conference / training / etc.
2/ Rates must be consistent with Title 5 GCA, Div,Z,Ch.23,$23104 and federal Joint Travel Regulations

Purpose / Justification for Travel

Travel Date: No. of Travelers: _ ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

$ $ $ s

Purpose / Justification for Travel

ravel Date: No. of Travelers: _ ll

Position Tifle of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $
$ $ $ $

Purpose / Jusfification for Travel

ravel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost

$ $ $ $
$ $ $ $



Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Mlscellaneous

Schedule F - Capital Outlay

Unit
Priee

I Otal

Prlce
Funded in FY 2010?

Item Quantity Yes No
$

$

$

$

$

Unit
Price

I Otal

Price
Funded in FY 2010?

Item Quantity Yes No

$

$

s

$

Unit
Price

'l otal
Prlce

Futrded iI FY 2010?
Itenr Quantity Yes No

'

$



Government ofGuam
F'iscel Ysr 201I

Agency Stdfing Ptttern
(PROPOSED)

IBBMR SP-21

FUNCTIONAL ARDA! Ptrbllc Slfeay

DE?ARTMENVAGSNCY: Depr.tme{t of Youtt Aff.l.g

PROGRAM: Yotrtlr D.Elopnent

FUNDT Ccmr.lFurd

* Night Diffsentl.l / Hrardous / wotkcr'r componi!iloo / otc,

t/r FY 2010 (!urrc!t) Cgvctrm ortrlbutlo! for Ufe h$nnce ft tl74 pd annun; Subject to clr.ngc ln trY 201 |



Governnent ofGuam
Fiscal Yerr 2011

Agency Sfrfling Pattem
(PROPOSED)

IBBMRSP.2I

y
zt
3l
4t

6l

l0% of reg. ntg applicrble frum 6pm- 6rm, employec mtrd work 4 hou6 snscuilve.fter 6pn fo.dtltlm.nt of lhe p.y
Appllct to lry cuforcem@i persrtrds
APpliq to rolid vat. cmpl,oyes

t % of reg, .ate ofp4y from lzlm Fridry lo 12 Eidtrlght Sund.y
| % of reg. rrte of pry on drily wrk crcecdlng 6 Ipo.r
Applicrbh only to GID .Bbultory icrvlcc pcnorncl. 1594 of rcg. ate ofpey



Government ofGusm
Fiscal Year 2010

Agetrcy Stafling Pattern
(CURRENT)

IBBMR SP-rl

n NCTfONAL AREA1 Piblh S.fcty

DEPARTMONT/AGENCV: Dcp.rtmdt ofYo[th Atr iB

PROGRAM: Dlv. of Vosth Doetopmna

FUND: G4nl F'rnd

i Night Dlffsolhl / lfurdos / Worler'r CoopeE.tion / etc.

l,l: fy 2010 (cur.d) Goycum sntdbutlon fo. Lifc l6uru$ 15 $174 ld.tuum; Subjcd lo ci.ng. in FY 20ll



Government ofGuam
Fisel Year 2010

Agency Stefnng Psttern
(CURRENT)

IBBMR SP.II

(^) (B) (c) (D)

l0y. of rag. ratc, applictblc fmm 6pm
Applid to hwsforemdt pcGonncls
Applid to lolid P$tc .nploycd

a
3t
4t
st
6t

1 % of rc8, nl. ofpry fron 12rn F id.y to 12 midnightSundey
I % otrct ntc of p.yon d.ily work qecdint E hourt
Appliablconly ao Gm rmbuhiorJ s.nicc pcrstrrcl. 15./lofng. rstc ofpry



Government of Guam
Fiscal Year 2010 Budget

Equipment / Capital and Space Requirement

IBBMR EL-II

Function : Public Safety
Agencyr Department ofYouth Affairs
Program: Youth Development - Buildlng B

EQIIIPMENT/CAPITAL LISTING:
Description Quantitv Percentase ofUse Comments

{ir Conditioner. Split Unit- 9000 BTU 6 t00% B. Perez's conf Dr Rapadas'Oflice & Pas

A,ir Conditioner. Split Unit.24.000 BTU I l00o/o dineB-LobbyArca
loard, Dry Erase, Double Sided. WWheels. Wht 00% Buildins B
labinel Crvstal Trav. l0-Drawers. Beipe 00% Buildine B

,inet Crystal Tray, l8-Drawers. Beise N% Buildine B, front lobby area
labinet. Metal. 2 Door Wl-ock 00% Buildins B
labinet. Metal. Wclass Doors & Lock. Beiee 1009 Buildins B
lD Stereo System, Panasonic 00o/o Building B
lhair. Exec- Swivel. WArms. Black 00% Buildine B
lhair. Exccutive.Swivel. WArms. Black 00% ins B
Chair, Lounge, Black 6 00% BuildinE B
lhair. Lounse. Ratan 0oo/o 3uildine B

Chair. Lounse. WArms. Blue OjYa luildins B
Lair, Lounge, WArms, GreenlBlack 0U/o luildine B

lhair. Secretarial. Swivel WlArms. Brown & Blk 00% lSB
lhair. Swivel. Black 00% luildins B
:omDutcr. LaD ToD- Avcr. Black- W/Caninc Case t00% luildins B

Desk. Exec. 5-Drawers Wl-ock. Wooden l00Yo luildine B
Desk- Sec. Sinsle Ped- 3.Drawers W/I-ock, Beise lQlo/o luildine B
)csk. Scc. Sincle Pcd 4-Drawqs Wl.ock. Bcisc/Blk l00o/o luildins B
Dividers. Blue. 3 Panels t00% Buildine B
:a)dTclcDhonc/CoDicr/Scmcr. Brothor MFC-8500 z 100% uilding B broken

r Cabinet, 2 Drawers, Beige lO0Vo Buildine B
iile Cabinel 3 Drawers. Beise t00% Buildine B
File Cabinel 4 Drawers.4 Beiee & I Grev 100% Buildinc B
lile Cabinet, 5 drawers, Beige 00% Buildine B
Microwave Oven, Sanvo 0004 Buildine B
Personal Computer, Dell WAJPS & Prinier o0% Buildine B at YCF
Proiector. 3M. Grcv/Black OOYo Buildine B
Refri gerator, ComDact, Haier 00% 3uildine B
Shreddins Machine 00% nsB
Sofa- Ratan 00% luildine B
SDlit Unit A/C. 24000 BTU oo% luildine B
Snlit Unit A/C. 9000 BTU K 00% luildins B
Table. Conference, Wooden. Oak 00% luildine B
'elevision WDVD. JVC- Grev 100% 3uildins B
Ivoewriter Stand. WMheels. Oak t00% luildine B
fvDewriter. IBM. Beise t00% luildine B
VCR-/VHS Plaver. Black r00 uilding B
Water Disoenser. Hot & Cold. Wht 100% luildine B

SPACE REQIJIREMENT
'for Personnel and EquiomenVCaoital)

Total Program
Snece /Sa- Ft,I:

Total Program Space

Occunied (So. Ft.):

Description Souare Feet
Percent ofTotal

Comments



Government of Guam
Fiscal Year 2010 Budget

Equipment / Capital and Space Requirement

IaBMR ELtl

Functlon : Publlc Safety
Agency: Department ofYouth Affairs
Program: Youth Development-CcMu

EOIJIPMENT/CAPITAL LISTING:
DescriDtion Ouantitv Percentase ofUse Comments

dr Conditiorcr, 9000 BTU. Split mil Topev & AUCMA 2 100% uilding D - Ken's Office & Ed's Office
A,ir Conditioner, split unit, Miller, 24000 BTU I lOjYo Building D - ReceDtion Area
Air conditioner, Splir unit.24000 BTU. AUCI l00o/o Buildins D- Conference Room
Book Sheli 6 Tiers 100% luilding D
3ook Shelf. WGlass Case l00P/o luildine D
labinet, Crystal Tray. I 8 Drawer t00% luildine D
labinet. Metal.2 Doors t00% luildine D
lhair. Executive l00Vo luildins D
lhair, Secretarial. Swivel WMheels. Brown lOOVI luildins D
Chair, Secretary, Swivel ilwheels. black 100% luildins D
Chair, Metal, Maroon 6 l00o/o Buildine D - Conference Room
lhair, Metal, Okumara t00% Buildine D
Desk. Compuler. W2 Foldine Sides lOIYI Buildine D
Desk, Rectangle lODYy Buildins D - ReceDtion Area
Desk. Secretarial. L-Shaoe. 4 drawers l00o/o Buildins D - Receotion Area. Ed's Office and Ken's Ollice
File Cabinet, 3 drawers 3 lO0o/o luilding D - Reception Area" Geri's Oflice & Ken's Office
iile Cabinet.4 drawers 00% luildins D - Ed
:ile Cabinel 5 drawers 8 00% Buildins D - Reception Area- 3 @ Ed's Offi ce. & 4 @ Velma's Office
,aptop computer I jOYo Buildine D

Personal ComDuters MLIPS 7 00% Buildine D
Printers ) 00o/o Buildine D
Refriserator. Brown SR-1288X- Sanvo OOVI Buildins D
Shredder. Fellowes. P580C-2 36810 00Vo Buildine D - Geri's Offi ce
Iablg Brown, W3 Shelves 00% Buildins D
Iable. Ratan. 2-Drawers 00Vo Buildine D- Receotion Area
Iables. Long, White z 00% Suilding D
fables, Conference, Brown Top 00% Buildine D - Conferenc€ Room
Iolcohone/Fax/Cooior/Scmcr. Brothcr. MFC-8500 00o/o Suildine D - ReceDtion Area
Ielevision/VHS, Quasar a 00% Suildine D - Conference Room & Ed
lvoewriter. IBM. Wheelwriter 7000 00% luildine D - ReceDtion Area
Water Dispenser, Cold OOYo 3uilding D
Zio Drive. Iomeea. 100 00% luildins D - ReceDtion Area

]PACE REQIJIREMENT
'for Personnel and EoulomenUCaoital)

Total Program
Snace (So. Ft ):

Total Program Space
Occunied {So. f,'l):

Description Square Feet
Percent ofTotal
Program Snace Comments



Decision Package
FY 2011

Division/Section:

[BBMRDP-l]

Youth CorrectionsDepartment: Youth Affairs

Description:

prirnary objective of Youth Corrections is to provide care and custody of all youth remanded by the Superior Court of Guam.

uveniles are referred by authorized agents or peace officers aud placed in the Youth Conectional Facility pording the disposition ofthe
within a period of 24 hours. Upon the Court's disposition, juveniles rernanded are classified and placed in either a secured or non-

secured facility. The Youth Correctional Facility in Mangilao is a secured facility, and the Cottage Homes in Talofofo is a non-secured
facility.

Major Objective(s):
provide custody for an average of 5 I juveniles per month.
provide all appropriate and necessary needs as it relates to the health and welfare of all cliens. This rnay include personal hygiene,

medical and other professional or related services.

o provide for the safety ofall clients placed in the facilities by adhering to the lrealth and safety standards ofoperating such
facilities.

To provide treatnent prograrns and sewices forjuvenile offenders in order to develop positive behaviors and standards.

Goals: To inrprove the quality of sewices required in the care and custody ofjuvaniles by rnaintaining or improving
the required staffing levels of each shift, fringe benefits, and client and facility needs,

Workload Output

Worldoad Indicator: Fr 2009
Level of Accomplishment

FY 2010
Anticipated Level

FY 2011

Proposed Request

Care, Custody and Treatrnent ofClients 541 540 or Less 540 or Less



DIVISION OF YOUTH CORRECTIONS

ORGANIZATION CHART
FY 2011

Deputy Director



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-1]

Function: Public Safety
DepartmenUAgency: Department of Youth Affairs
Program: Youth Corrections

r11 Recular Salaries/Increments/Soecial ?av $7.s47.674 s1.614.163 $1,930,80? $( $( s1.930-801

t72 Overtime 27.362 37.691 40,042 40.M2

113 Benents 451 538.11 66s,219 665,219

$2,02 $2,18! s2,636,06{ $( s2.636.06

2.20 IRAVEL Off-lsland/Losl Milease Reinburs, $( $( s( s( $( sI

230 ALSERVICES:

233 OFFICE SPACE RENTAL:

240 SUPPLIES & MATERIALS: 0

zso urflvt_t;N l:

270

nl DRUGTESTING

280

290 MISCELT,ANEOUS;

TOTAIOPERATIONS $ $( st s( $0 $0

361 Power s( $( s( $0

t62 Water/ Sewer

t63 Teleohone/ Toll
TOTAL UTILITIES $( s( s( s( $( s(



IBBMR TA-11
Schedule A - Off-Island Travel

Department/Agency: Department of youth Affairs
Division:
Program: Youth Corrections **NO LOCALLY FUNDED TRAVEL

1/ Provide justification for multiple travelers attending the same conference / training / ete.
2/ Rates must be eonsistent with Title 5 GCA, Div.2, Ch.23, $23104 and federal Joint Travel Regulations

Purpose / Justification for Travel

Date: No. of Travelers: 1/

Position Title of Traveler(s) Air Fare Perdiem f,/ Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: t l

Position Title of Traveler(s) Air tr'are Per diem 2/ Registration Total Cost
$ $ s $
$ $ $ $

Purpose / Justification for Travel

Date: No. ofTravelers:_ ll

Position Title of Traveler(s) Air Fare Perdiem 2/ Registration Total Cost
$ $ $ $

s $ $ s



DYAYC

Schedule B- Contractuel

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

Schedule F- Capital Outlay

Unit
Price

Total
Price

Funded in FY 2010?
Item Quanti8 Yes No

$

$

q

$

$


