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DEPARTMENT OF PUBLIC WORKS

ORGANIZATIONAL CHART 
1

FYzOtt Proposed Budget

rl
tr\

Footnotes:

1. This chart is gursuant to Executive Order E3-11 - lateit DPW Reorganization.

2. Office of Highway Safety was established pursuant to Public Law 13-29.

3. Solid Waste Management's Consent Decree was ordered by U.5. District Court, Civil Case O2-00022 in February 2004 and

Dursuant to Executive Order 2005-12.
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Solid Waste Management Division

Organizational Chart
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IBBMRAN-N{l

Government of Guam
Fiscal Year 2011 Budget

DepartmenUAgency Narrative

FUNcrloN: Transportation and Housing & Economic Deveropment 1/

DEPT./AGENCY: Public Works

MISSION STATEMENT:

The Department of Public Works is charged with the responsibility in providing to the people of Guam six
16) major and essential services to the community namety: 1i1 euUtic Satety, 1zj edntic Health, (3)
Transportation, (4) Highway Maintenance, (5) Government-Wde Support anO (O;'iapital lmprovemeni
Projects.

Public Safety is administered through the enforcement of building codes, flood control measures and
public education on highway safety. Public Health is administered through the enforcement and proper
collection and disposal of solid wastes. Transportation services are provided for safe and efficient
transportation system for our school children as well as to the public as needed and during time of
calamities and emergencies. Highway Maintenance services are provided to ensure safe, efficient and
modgrn Highway System that is responsive to the needs of the people. Government-Wide Support is
administered to enhance program effectiveness and efficiency by formulating policies, aildcating
resources, and administering operations and personnel, to provide maintenance services, repairq
construction services and custodial work to upkeep public buildings and other government facilities.
Gapital lmprovement Projects is to provide professional and technical services for the Governmenfs
infrastructure projects. Public Laws 1-88, 10-91, 16-57, 16-124, 24-139t313,25-90, Executive Order
24-96

GOALS AND OBJECTIVES:

1. Key goals and objectives for FY 2011 is to ensure the public services provided by Department of
Public Works are at an adequate level through the consolidation and/or centralization of functions
and activities as permitted by governing regulations so that pupil transportation wilt be provided,
vehicles will be repaired, maintained and operated for safe monitoring, roadways will be
maintained and constructed, building requirements and contracts will be administered,
government buildings will be maintained for safety and comfort, solid waste will be managed with
timely collection. .

2. Realign and merge similar functions, inter-program equipment usage, reevaluations of program
requirements, optimum utilization of manpower and equipment.

3. Contract for maintenance services, building and construction inspection, and engineering
services.

4. Coordinate task forces for implementation of Solid Waste Collection privatization and for the study
of pupil transportation contracts.

5. lncrease service fees provided by DPW

6. Charge applicable fees for other service rendered currently at no cost.

7.. Commence landfill closure and opening.

8. Complete allA/E contracts for pending construction projects.

9. Provide technical and administrative support in preparation of the military buildup.

1' Housing Management Section has been transferred to Guam Housing and Urban RenewalAuthority
based upon a previous budget act, however FTEs remain at DPW Building Maintenance Division.



IBBMRAN-N{l

Government of Guam
Fiscal Year2011 Budget

DepartmenUAgency Narrative

FUNCTION: Transportation and Housing & Economic Development 1/

DEPT. / AGENCY, Pobli. wotk/solid w"rt, Muo"*u."ot Diririoo

MISSION STATEMENT:

Administrative Support:

The Administrative Support Section is committed to providing the highest quality of service by
co5rsistently evaluating the operational needs, the expJnse, andthe r.rrioo, oith" diuirion's totaloperation. Responsibilities of the Administrative Support Section includes Financial
Management, Budget, Payroll, Human Res-ources, Customer Service, Procurement, Contract
Compliance, Information Technology and pibitities Management, The Administrative Support
sections are in accordance to 10 GCA Health and Safety, -hapter 51 and Consent Decree Civil
Case No. 02-00022.

Ordot Lanfill:

Ordot Dump nacihlv (ODF) is responsible for the efficient and environmentally responsible
disposal practices for- approximately 300 tons a day, The ODF is committed to pioviding
consistent service 

1o 
thut the island's garbagd can bssafely disposed and that the effiiiency ol

this disposal be such lhat this facility can stay open until the Layon Landfitl is built, opened,-and
receives municipal solid waste on a daily basis. ODF is responsible for service to its iustomers,
maximize density, tracking of volumes/weight, daily and efficiently manage cover materials, and
storm water control. 'Mandates of the ODF eircompass 10 GCA Health and Safety, Chapter 51,
Solid Waste Management, the Litter Control, and the adherence to the Solid Waste Collection
and Disposal Regulations and subsequent governing enacftnents and Consent Decree Civil Case
No.02-00022

Residential Collection:

The Residential Collection Section is re$ponsible for the weekly collection of household garbage
to approximately 15,900 customers. Responsibilities of the Residential Collection Section is io
collect the garbage on timely and consfstent manner with efficient waste management practices,
maintain efficient collection routes, collect the garbage in a safe and environmentally sound
manner, keep collection vehicles clean and.'in good working order and. track collections in
aocordance to 10 GCA Health and Safety, Chapter 51, Solid Waste Management, the Litter
Control Act, and adherence to the Solid Waste Collection and Disposal Regulations, subsequent
governing enactments and consent Decree civil case No. 02-00022.

Convenience Centers (formerly Transfer Stations):

The Convenience Centers section has tlree locations for residents to bring garbage and
recycling materials. These are Agat, Dededo, and Malojlojj. Customers pay to bring their
household trash to these facilities and load them into 40 cubic yard containers.- This section also
has a recycling drop off site located at thd'"Ordot Dump Facility. Responsibilities of the
Convenience Centers focuses oh servieing their customers, collecting ur.r, fees; tracking and
inspecting incoming material; keeprng the .sites clean and the material contained in an
environmentally safe maruler; educate customers on recycling and reduction; and collect and
empty roll off containers in compliance with local and federal codes and regulations in
accordance to 10 GCA Health and Safety, Chapter 51, Solid Waste Management and Litter
Control and adherence to the Solid Waste Collection and Disposal Regulations, subsequent
governing enactments, and consentDecree civil caseNo. 02-00022.



GOALS:

A Administrative Support:

)To develop and maintain an administrative staff which firlly supports the missions-goals, and ObjeCtiVes Of the diVisiOn. 
vv'rv' ru'J liul

)To efficiently provide accurate, timely and usefrrl financial information to managementso that we'-informed financial decisions r* #*ua..
)>To provide support and advice to management in matters related to financial issues,financial policies and strategic planning.

)To Develop and maintain adequate controls to ensure fiscal activities are processed,recorded and reported according to federar *J rora statutes and guidance.

)To educate customers oftheprograms of Sorid waste Management.

)To provide an ongolpg haining program that provides the opportunity for employees tolearn new skilrs and incriase jou pi"a."tiritylTsutirructioo.

)To improve service and reduce complaints from customers.

)To improve 
ihe efficiency and effectiveness of billing and collection function ofcustomer Service, thus increase revenue to colrection Lo br"io, Account whichsupplements Solid Waste Operation.

irS1fi'ff;f"Trn:#HJ,:teditious means materials and supplies necossaxy in supporr

Aordot Dump F,acitity:

)To safely 9d efficiently dispose of solid waste ut-tr: landfill by operating in a manneithat meets all require*"ntt piescribeJ;;rilil, federal, *,i dj"t D*p consentDecree.

)To deliver the highest possible level of service to the facility,s customers.

)To ensure that the landfill is in a suitable condition.

)To provide comprehensive solid waste management programs which maximizeprotection of the environment and effrciently;ii; trre aispdJ;il;;
)To provide-technical training for staff engaged directly in the work of environmentalprotection and in environmental programs of other agencies.

)'To Monitor site conditions to identifu environment arhazards.

A Residential Collections:

)To safely and efficiently render refuse collection services in the most efficient and costeffective manner and displse of it 
"t "p.r-itti"el;dn[.

)To continue to provide residential refuse collection necessary to ensure public healthand safety.

) To increase customer satisfaction.

) To continue to encourage residents tp reduce their solid waste generation.

)To enhance revenues.

V .q



)To coordinate a solid waste education program to increase citizen
waste reduction or diversion opportunities.

)To reduce both operational and worker's compensation cost.

)To respond to complaints within a24hovturn-around time.

)To enforce health and sanitation ordinances.

A Convenience Centers (formerly Transfer Stations):

) To oversee, support and improve the transfer stations operation.

)'To operate the tansfer station operations to comply with local and federal regulations
and laws.

)To develop and implement an effective recycling progftrm.

)To develop and implement an environmental education progrurm.

OBJECTIVES:

Administrative Support:

' Provide necessaxy; appropriate, and timely information to the Division Head to facilitate. his decision making process.

' To provide haining to staff on use of budget development and budget management
systems.

' Provide administrative and financial direction and support to the Division Head.
Continue the development of programs that proviae erirployee training experience to
encourage career growth and promotion.

o Periodically evaluate the job descriptions for each position to assure maximum use of all
personnel resources.

. Off-Island and On-Site training for all employees.
t Obtain best value and pricing available using bids and price quotations.. Timely, accurately, and efficiently process payments to suppliers.o Strive for continuous improvement in all aspects of the procurement process.

' Provide leadership and coordination of an effective, well-or garuzedmulti-jurisdictional
planning and policy making process.

r Process invoices on time 100% of the time.t Provide management and administrative piocesses for the effective and efficient
accomplishment of the above goals.

Ordot Landfill:

o Sufficient equipment and the prompt and proper maintenance of that equipment.o An integrated-solid waste management system is the most cost-effective component to
reduce the volume of waste going to the landfill to preserve landfili .upu"ity.-o Provide routine maintenance for permit compliance.o Perform corrective maintenance of identified environmental hazards.o Provide public education to residents and businesses for solid waste reduction measures.. Expansion and improvement of disposal efforts.. ongoing dedication to quality service and customer satisfaction.o Continue to work with local and federal government on solid waste issues.

' Commitment from everyone in the government and the community to share responsibility
for achieving the above goals.

Residential Collection:

o Continue the collection services presently in place to help avoid illegat dumping.

understanding of



o Ensures collection services are available to all registered custome$,
' Provide information and educate the registered residential collection customers about

collection opportunities, do's and dontt of handling waste material,o Increase the number of customers utilizing our collection services.o Educate our residential collection customers decrease the quantity of waste collected.
' Continue safety training and bi-monthly meetings to reduce accident and injury rates.r Maintain "missed service colection complaints" to a minimal.. Keep collection costs at a reasonable level.

Convenience Centers (formerly Transfer Station) :

r Reduce) reuse, and recycle.
. Improve compliance with environmental regulations and laws.. Make environmental responsibility apart of our daily work.o Support the goals of the transfer stations.
o To work diligently with Guam Environmental Protection Agency in ensuring that funds

are available for Solid Waste Management Division Recycling Programs.

I/ Housing Managenent seetion has been transferred toRenewal Authority based upon a previous budget acc,at DPW Building Maintenance Division.

Guam llousing and Urban
however FTEs remain

M*



DeparUnent: Public Works

Program Title: Transportation and Housing & Economic Development 1/

Activity Description:

The Deparunent of Public Works is charged with the responsibility of overseeing construction, maintenance, rehabilitation,
repair or demolition of public facility(ies) in the Territory of Guam. The Deparftnent, through its seven distinct divisions, play
a vital and significant role in achieving and implememting goals and objectives of the five major programs -

Government-Wide Support
Public Safety

Public Health
Transportation

GuamHighway System

Capital Improvment Proj ects
- to promote and enhance the welfare of the people.

Major Objective(s):

A. Govemment-Wide Support - To enhance the effectiveness of all progmms through administrative direction, planning,
researoh and analysis, implementation of technological improvements in support service assistance.

B. Public Safequ - Enswe protection of life through enforcement of building codes, flood control measures, and execution
of public education on highway safety.

C. Public Health - Maintain a healtbful environment through proper collection and disposal of solid wastes.

D. Transportation - Provide safe and efficient transportation service for school children and to provide maintenance and
repair services for Government vehicles and equipment.

E. Guam Hiehway System - Build and maintain safe and efficient modern highway system that is responsive to the total
transportation needs of the people.

F. Capital Improvement Projects - To provide professional and technical services for the Government's infrastructure
proiects.

Short-term Goals:

A. Complete studies of all program mandates for solutions to the service mandates that continue to suffer due to
and ftnding deficiencies.

B. Implement technological systems for operations improvement of ef,ficiency and effectiveness.

C. Continue to pursue and analyze the effectiveness of privatization and outsourcing services.

D. Commence all federally funded road projects.

E. Broaden Highway Maintenance and Safety Programs.

F. Improve govenrment building and vehicle maintenance progams through consolidation and realignment.

G. Provide teohnical and administative support in preparaion of the military buildup.

Workload Output

Workload Indicator:

FY 2009

Level of
Accomplishment

FY 2010

Anticipated Level

FY 2011

Projected Level

Program Studies Completed and Implemented 90% 95% 100%
knplementation of Technological Systems 90% 9s% 100%
Number of Federal Road Proiects 90% 95Yo I00Yo
Privatized Servioes 80% 85% 90%
hnproved Maintenance Pro grams 90% 95o/o I00Yo

IBBMR DP-l]
DECISION PACKAGE

FY 201 1

l/ Housing Management Section has been transferred to GHURA based upon a previous budget acl however FTEs
remain at DPW Building Maintenance Division.

o



Decision Package
FY 2011

SUMMARY

Division/Section:

IBBMR DP-1I

Solid Waste ManasementDepartmenUAgency: PUBLICWORKS

,rogram Tafle: Administrative Support

ACUVrry UeSCnpUOn:
Ihe Administrative Support section is committed to providing the highest quality of service by consistently evaluating the operational needs,
sxpense and revenue of the division's total operation, which will encompass Financial Management, Budget, Human Resources, Customei

ruajor 9ojecuve(sr:
fo continue to provide leadership and coordination of an effective, well organized multi-jurisdictional planning and policy making process. To
snsure that adequate rbsources are provided to manage and administer programs.

Io continue to evaluate the section's level of resources and funding to meet their goals and objectives.

Wo
Workload lndicator: FY 2009 FY 20,t0 FY 2011

mprove f inancial Management Services 100o/o 100% 100%rayroll
100% 100% 100o/o

-rocuremenl 100o/o 100% 100%
rry 100o/o 100% 100%

luman Kesources IOOYI 100o/o 100%
mplishment of Quarterlv and Annual Reoorts 100% 100% 100%

mprove billing and collections of all subscribers; implement no oavment no 100% 100o/o 100%
leduce customer complaints 100% 100o/o 100o/o

The Ordot Dump Facility is responsible for effcient and environmentally responsible disposal practices for approximately 300 tons of solid
waste, a day. The ODF is committed to providing consistent service so that the island's garbage can be safely disposed of and that the

of this disposal system be such that this facility can stay open until the Layon Landfill is built and opened.

efficient and appropriate solid waste disposal, meeting all Permit requirements, Consent Decree mandates, and International Best
Continued utilization of the Ordot site for solid waste disposal, until such time as the proposed new landfill site is able to accept

Per the Consent Decree Order, extending the lifetime of the Ordot site through continuing waste diversion programs for scrap metal and tires.
Research options for additional waste diversion programs for greenwaste and contruction/ demolition debris. Research options for

additional waste diversion in all of the above categories.

Program Title: Residential Collections

\qMIy uescnplron:

Ihe Residential Collection Section is responsible for the weekly collection of household garbage from approximately 15,900 customers.
Responsibilities of the Residential Collection Section is to collect the garbage in a timely and consistent manner and to maintain efficient
;ollection routes, collect the garbage in an environmentally safe manner, keep collection vehicles clean and in good working order, and
lracking collections.

uaJor oblectrve(s):

lontinue to carry out assigned mission by providing refuse services that exceed customer expectations, reducing customer complaints and
nissed routes.

)non-Ierm uoals:
fo prepare for the implementation of a cart based collection system.

Workload Outout
Workload Indicator: FY 2009 FY2010 | FY 2011

mprove Route Assiqnments 100o/o1100%1100%
,rogram I nle: Gonvenience Genters (formerly Transfer Station)

\ctivity Description:
fhere are three Convenience Center locations for residents to bring garbage and recycling materials. They are located in Agat, Dededo, and
vlalojloj. Customers pay to bring their household trash to these facilities and load them into a 40 cubic yard container. These sections also
tave a recycling drop off site located'at the Ordot Dump Facility.

V|ajor uDjecxve(s):

lo promote an effective recycling and education campaing program about reduce, reuse, recycle.

)non-Ierm uoats:
fo efficiently manage, maintain, and operate the three Convenience Centers, Agat, Dededo, and Malojloj.

Workload Output
Worl(load lndicator: FY 2009 I FY 2010 | FY 2011

)rocessing of yard and municipal solid waste 100%1100%1100%

vtl



Government of Guam
Fiscal Year 2011

Budget Digest

Function: Transportation and Housing & Economic Development 2/
DepartmenUAgency: Public Works
Program: Overall SUMMARY - ALL FUNDS

A

AS40O
Accoun

Code Appropriation Classification

FY 2009

Expenditures
&

Encumbrances

IBBMRBD-U

356.5s8 898.813 1,25s.351
126,000 11.250 137.250
45,600 72.135 117.735

528,138 982.'t98 1,510,336

3,449,479

1.954.86'1

73.660

5,000

15.328

5.498.328

UTILITIES
361 Power 1.266.187
362 Water/ Sewer 110.576
363 Telephone/ Toll 111.977

TOTAL UTILITIES 1,488.740

450 I CAPITAL OUTLAY 160

FULL TIME EOUIVALENCIES (FTEs)

UNCLASSIFIED q

CLASSIFIED 363
TOTAL FTEs 366

18,000 -l 160,000 1 178,000

T

-

1/ Specify Funding Sources: Guam Highway Fund ($8,447,986) and Solid Waste Operations Fund (96,500,000).
TOTALAPPROPRIATIONS I ZI

T e6?,301 |l- looZgl
7-no,pAl
flJffisso-l

f---l6oFool

trr#
f-4n1

2/ Housing Management Section has been transfened to Guam Housing and Urban Renewal Authority based upon a
previous budget act, however FTEs remain at DPW Building Maintenance Division.

c D E F
Governor's Reouest

FY 2011

General
Fund

FY 2011
Federal
Match
Fund

FY2011
Total
Other

Fund 1/

FY 2011
Total

Request
(C+D+E)

PERSONNEL SERVICES
111 tteqular Salaries/lncrements/Soecial Pav 12.882.823
112 Overtime 23.479
113 Benefits 4,039.035
114 Insurance Benefits (Medical / Dental / Life)

TOTAL PERSONNEL SERVICES 16,945.337

6,365.929 7122.991 13.488,920
59.712 59.712

2,276.597 2.581.244 4,857,841

8,642,526 9.763.947 18.406.473

OPERATIONS
220 TRAVEL- Off-lsland/Local Mileaqe Reimbu 4.697

230 CONTRACTUAL SERVICES: 1.893.672

233 OFFICE SPACE RENTAL:

240 SUPPLIES & MATERIALS: 1.535.908

250 EQUIPMENT: 24,848

270 /VORKERS COMPENSATION 955

271 DRUG TESTING 375

280 SUB.RECIP IENT/SUBGRANT:

290 MISCELLANEOUS:

TOTAL OPERATIONS 3,460,455

164,223 2.734.840 2,899,063

774.944 1.196.751 1,971,695

95,000 95.000

6,000 6,000

1.500 4.000 5 500

5.250 5,250

940,667 4.041.841 4.982.508

J 3
205 214 419
208 214 422



Government of Guan
Fiscal Year 2011

BudgetDigest

IBBMRBD-l]

Function: Transportation and Housing & Economic Development z
DepartmenUAgency:. Public Works
Program: General Fund - SUMMARY

A B U D E F

AS400
Account

Code Appropriation Classification

FY 2009
Expenditures &
Encumbrances

FY 2010
Aulhorized

Level

Governor's Reouest
FY 2011
General

Fund

FY 2011
Federal Match

Fund(s)

FY 2011
Other
Fund 1r

t-Y 2011
Total Req.
(c+D+E)

OPERATIONS
220 IRAVEL- ofl-lsland/Local Mileage Reimburs.

230 INTRACTUAL SERVICES: 131,571 178,37e 164.2i 164,22i

233 f,FFICE SPACE RENTAL:

240 )UI'HLIEU 6( MA ltrKlALS: 765.6t 975, 71 8,931 718.931

250 JII-MEN I 7.89! 0

270 ,VORKERS COMPENSATION

271 .]RUG TESTING 75 I J,JZt 1,50C c 1.500

280 5Uts'.l<ts,L,IF'Itr,N I /5UtrTiKAN I c L

290 MISCELLANEOUS:

TOTAL OPERATIONS 905,237 1,',t74,701 884.65r 884

UTILITIES
361 Power 883,121 284,611 356,5381 356
362 Water/ Sewer 99,326 88.96: 126,000 126,00C
363 Telephone/ Toll 52. 56 45,60( 45,60C

TOTAL UTILITIES 1,034,441 429.57t s28.13t 528.1 3f

9,724.11 10. 1
1/ Specify Fund Source

2/ Housing Management Section has been transferred to Guam Housing and Urban Renewal Authority based upon a previous budget act,
however FTEs remain at DPW Building Maintenance Division.

)I



Government of Guam
Fiscal Year 2011

Budget Digest
Function: Transportation and Housing & Economic Development 2/

DepartmenVAgency: Public Works
Program: Guam Highway Fund SUMMARy

2' Housing Management Section has been transferred to Guam Housing and Urban Renewal Authority based upon a previous budget act,however FTEs remain at DpW Building Maintenance Division.

OPERA-IONS
220 TRAVEL- Off-lsland/Local Mileage R-imbuE. 

-
U

230

JFI-IUts !iPAUE RENTAL:

430,11 42't.OlC 519,601 519,60r

233

244 334.922 476.146 693,371 693.371

250

TN

m

10.861 0 20,00c 20.1

IUN 0 1,00c 1,00t

0 2,000 2,00c

280

MISCELLANEOUS:

0

290 q
5,25C

1,241.22! 1,241,22a
TOTAL OPEMTIONIS- 775.89:. 497.148



Government of Guam
Fiscal Year 2011

Budget Digest
(Proposed)

IBBMRBD.U

Function: Transportation and Housing & Economic Development 2/

DepartmenUAgency: PublicWorks
Program: Solid Waste Operations Fund - SUMMARY

A B D tr F

AS400
Account

Code Appropriation Classifi cation

FY 2009
Expenditures &

Encumbrances

FY 2010
Authorized

Level

Governor's Request
FY 2011
General

Fund

FY 2011
Federal Match

Fund(s)

FY 2011
Other

Fund 1/

FY 2011
Total Req.
(C+D+E)

PERSONNEL SERVICES
111 Regular Salaries/lncrements/Special Pav $1.903.710 $1,653.284 $c $01 $2,395,9281 $2.395.92r
112 Overtime 22,911 261.412 0 59,712 59.712
113 3enefits 577.238 503.491 0 1,006.328 1.006.32t
114 nsurance Benefits (Medical / Dental / Life) n 82.686 0

TOTAL PERSONNEL SERVICES $2.503.85S $2.500.874 $c $3,461,968 $3.461.

OPERATIONS
220 IRAVEL- Oft-lsland/Local Mileaqe Reimburs. $4,697 $c $c $t $c

230 }ONTMCTUAL SERVICES: 1.331_985 2.850.101 0 2.215.238 2.215.23C

233 ]FFICE SPACE RENTAL: c 0 0

240 iUPPLIES & MATERIALS: 435.30C 503.38C 503.38C 503.38(

250 :QUIPMENT: 6.088 66,00c 0 75.00c 75.000

270 /VORKERS COMPENSATION 955 5.00c 5.00c 5,000

271 )RUG TESTING 30c 2.00c 2.00c 2,000

280 SUB.RECI PI ENT/SUBGRANT: c 0

290 MISCELLANEOUS: 0

TOTAT OPERATIONS s1.779.321 $3,426,481 $( $( $2.800.61€ $2.800.616

UTILITIES
361 Power s54.12E $382.69( $( $0 $54.12t $54.125
362 Water/ Sewer 1.25C 11,25C 11.25C 11.25C
363 Telephone/ Toll 17.703 12.042 12.041 12.041

TOTAL UTILITIES $83,07€ $405.98i $77.41( $77.41e

TOTAL APPROPRIATIONS
1/ Speci{y Fund Source - Solid Waste Operations Fund

z Housing Managemenl Section has been transfened to Guam Housing and Urban Renewal Authority based upon a previous budget act,
however FTEs remain at DPW Building Maintenance Division.



IBBMR TA-11
Schedule A - Off-Island Travel

DepartmenUAgency: Public Works
Division: ALL
Program: SUMMARY

Purpose / Justification for Travel

N/A

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: tl

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ $ $

l/ Provide justification for multiple travelers attending the same conference / training / etc.

2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, $23104 and federal Joint Travel Regulations

Ttr



Fund-Rpfer to Divisional Breakdown

id Waste Fund-Refer to Divisional Breakdown ,215,236

Division: OVERALL SUMMARY BBMR964

Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

Schedule F- Capital Outlay

Funded in FY 2010?

Fund-Refer to Divisional Breakdown
Fund-Refer to Di

Fund-Refer to Divisional Breakdown

Solid Waste Fund-Refer to Divisional Breakdown

Funded in FY 2010?

Fund-Refer to Divisional Breakdown

Waste Fund-Refer to Divisional Breakdown

Funded in FY 2010?



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

Function: Transportation and Housing & Economic Development z

DEPARTMENT/AGENCY: Public Works

PROGMM: Summary

FUND: General, Guam Highway, Solid Waste Operations, Federal

IBBMRSP-ll

l>t-
l>.

GENEML FUND

GUAM HIGHWAY FUND

SOLID WASTE OPEMTIONS FUND

Summary SP 1 of 1



IBBMR SP-l1Government of Guam
Fiscal Year2010

Agency Staffing Pattern
. (CURRENT)

FUNCTIONAL AREA: Transportation and Housing & Economic Development
DEPARTMENT/AGENCY: Public Works
PROGRAM: Department Summary
FUND: General, Guam Highway, and Solid Waste Operations

Summary2010SP 1 of 1



Government of Guam
Federal Program Inventory

FY 2010 (Current) | By 20ll @stimated) Funding

IBBMRFP-II

l.-
l>
\><

FUNCTION: Transportation and Housing & Economic Development t'

DEPARTMENT/AGENGY: Public Works
PROGMM: Federal . SUMMARY

1 / Housing Management Section has been transferred to Guam Housing and Urban Renewal Authority



Government of Guam
Fiscal Year 2011 Budget

Equipment / Capital and Space Requirement

Function : Transportation and Housing & Economic Development 1/

DepartmenUAgency: Public Works
Program; OVEMLL SUMMARY

1/ The Housing Management Section has been transferred to Guam Housing and Urban Renewal Authority based upon previous

budget act, however FTEs remain at DPW Building Maintenance Division.

IBBMRELI]

EQUIPMENT/CAPITAL LISTING
Description Quantitv Percentaqe of Use Comments

Refer to resDective individual Divisions

SPAUts KEQUIKEMENI
(for Personnel and EquipmenUCapital)

Total Program
Space (Sq. Ft.):

Total Program Space
Occuoied (So. Ft.):

Description Souare Feet
Percent of Total
Prooram Soace Comments

Refer to respective individual Divisions



DEPARTMENT OF
PUBLIC WORKS

ADM I N ISTRATION DIVISION

FISCAL YEAR 2OLL BUDGET



IBBMR DP-U
Decision Package

FY 2011

DepartmenVAgency: Public Works Division/Section: Administration Division

Program Title: All

Activity Description:

The Administration Division of the Department of Public Works administers and provides essential administrative support
functions to all divisions in the'department that provides essential public services to the community. These support services are
provided by the Administrative Management, Fiscal Management, Iluman Resources and Research Development, Suppty and
Warehouse, Safety and Security sections.

The Administrative Management Sections directs and coordinates all administrative support functions for the accomplishment of
identified program goals and objectives of each division of the department.

The Fiscal Management Section directs, coordinates and implements the administration of financial activities and controls in
compliance with established policies and procedures in fiscal management. The section also coordinates and supervises the
departmental annual budget preparations,

The Human Resources and Research Development Section provides technical assistance on the per$onnel rules, regulations, policies,
procedures and disputes on employee grievances and equal employment programs. Coordinates with Department of
Administration's Training and Development Branch in the scheduling of training, seminars and employee orientations for
enhancement programs at all levels of the department.

Supply and Warehouse Section is responsible for establishing and maintaining property inventory records, conduct physical
inventories of materials and equipmentl conducts surveys of damaged or unqsable equipment or materialsl and recommends
disposition or replacement. Responsible of receiving materials and equipment from vendors for distribution to division.

Safety and Security Section provides the safety and security of employees and government properties from theft, fire, vandalism and
infractions' Enforces safety in the workplace in compliance with OSHA, GOSHA, EPA; and provides security and inspection
within the department compounds and various substations and worksites.

Major Objectives:

*Provide a responsible administrative management support services and enhance employee training and develop automated
information and reporting systems and procedures.
*Provide responsive and reliable financial assistance and services to all divisions; improve financial services by developing
automated financial systems; and train fiscal staff to achieve maximum proficiency in all aspects of fiscal and reporting activities.
*Improve awareness of the personnel rules and regulations to employees and provide employee the training needs to enhance work
performance.
*Enforce safety and security within the department and its remove facitities; conduct regular on-site safety and security inspections
on all department facilities, equipment and worksites.

Short-Term Goals:

*To coordinate and direct the administrative support functions to all divisions in order to achieve their annual program goals and
*To provide and develop responsive linancial systems, controls, and reporting systems on all aspects of financial activities.
*To provide and facilitate effective and efficient inventory of goods, supplies and services needed to accomplish annual program
goals and objectives ofthe department.

*To continue to develop an operations policies and procedures manual, develop programs and identify resources to meet training
needs of the department.

*To safeguard the health and welfare of employees and to enforce the securing of the department's facilities, equipment and
program worksites.

WORI(LOAD INDICATOR

Workload Indicator: FY 2009
Level of Accomplishment

FY 2010

Anticipated Level
FY 2011

Projection Level

Improved administrative support
functions, reporting and program 90Yo 950 l00Yo

Accuracy and timeliness providing
financial reports, transaction processing
and budgeting.

90o/o 950h 1000

Frequency and number of training
personnel support and employee
enhancement programs provided and
completed.

850 85yo t000/o

Number of purchase orders receivedl
supplies/parts usagel and equipment
inventory reports.

850 g50h t000

Frequency of inspection and
implementation of mandatory safety
measures on employees and equipment.

900 95"/o 100l,


