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CERTIFICATION

The Bureau of Budget and Management Research (BBMR) hereby certifies and

approves the budget request herewith attached for the MENTAL HEALTH AND
SUBSTANCE ABUSE AGENCY.

BBMR further attests that all efforts were made in the review process to ensure the
accuracy of the calculations and that the results indicated compliance with the budget
ceiling established for this government entity from all fund sources.

The justification of this budget request is the responsibility of the govemment entity
listed above and any submission outside of the certified submission is neither approved
nor sanctioned by the Bureau of Budget and Management Research.

BERTHA M. DUENAS

Date: lfAR 262010
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IBBMR AN-NI]
Government of Guam
Fiscal Year 20ll Budget
Department / Agency Narrative

FUNCTION: HEALTI{ & HUMAN SERVICES

DEPT. / AGENCY: MENTAL HEALTH AND SUBSTANCE ABUSE

MISSION STATEMENT:

To provide comprehensive inpatient and community-based outpatient mental health, alcohol and
drug programs, and services fore the people of Guam and to continually strive to improve,
enhance, and promote the physical and mental well-being of the people of Guam who experience
the life-disrupting effects of mental illness, alcoholism, and drug abuse, as well as those who are
at risk of suffering those effects and who need such assistance; and to provide such assistance in
an efficient and effective manner in order to minimize community disruptions and strengthen the
quality of person, family aird community life. (P.L.17-ZL)

GOALS AND OBJECTIVES:

I. INCREASE THE COMMUNITYOS CAPACITY IN THE PRIVATE AND PUBLIC
SECTOR TO SUPPORT, SERVE, AND TREAT INDIVIDUALS AND FAMILIES
SUFFERING FROM THE EFFECTS OF MENTAL ILLNESS & SUBSTAI\CE AND/OR
ALCOHOL ABUSE.

Objective 1: Recruit and hire allied health professionals to include, but not limited,
P sycholo gists, P sychiatri sts, and B ehavioral Specialists.

Objective 2: Continue to implement Crisis lntervention Program for individuals and
families.

Continue to implement a Community Outreach and Support Program.

Continue to implement Respite Care Program.

Develop additional funding sources to support community-based programs
in tandem with Government agencies to include BBMR, DOA and OCI

Update and implement a Multi-Year Maintenance Plan for facilities.

Create programs that are ready for community-Based implementation as

noted in the Comprehensive Implementation Plan

II. PROVIDE THE MOST APPROPRIATE TREATMENT, SUPPORT,
PLACEMENT, AND LEVEL OF CARE FOR TIIE DIAGNOSIS AND NEEDS OF
INDIVIDUALS REQUIREING THE SERVICES OF THE DEPARTMENT.

Objective 1: Implement multi-disciplinary team in all patient treatment planning.

Objective 2: Improve behavioral programs for patients with co-occurring disorders.

Objective 3: Develop appropriate programs to expand the professional capacity and
workforce development such as Counselors, Psychiatric Nurses, and
Psychiatric Technicians for education and training.

III. DEVELOP Ai\D IMPLEMENT PROGRAMS RESPONSIVE TO THE
COMMUNITY'S MENTAL IIEALTH NEEDS.

Objective 1: Implernent Olmstead implanentation plan as noted in the DMHSA
Comprehensive Implementation Plan.

Objective 2: Conduct community needs assessment.

Objective 3:

Objective 4:

Objective 5:

Objective 6:

Objective 7:



Objective 3: Continue the following programs:

Program Tareet Grouo Services
Guma Ifil Adults with SMI Transitional Group Home
Guma Hinemlo Adults with SMI Permanent Group Home
Healing Hearts Victims of sexual assault Medico Legal, counseling, Case

Management
Community Support Svcs Adults with SMI Case Manasement
Para I Manhoben Children with SED Crisis Intervention, Counseling,

Case management
Emergency Intake Individuals with urgent

Mental Health Care
Needs

lntake, Assessment, Acute Care

Adult lnpatient Care Adults Acute Inpatient Care
Children's Inpatient Care Children & Adolescents Acute Inpatient Care
Medication Clinic Adults with SMI Outpatient and Medication

Services
Day Treatment Services Adult with SMI Recreational & Industrial

Therapy
Pharmaceutical S ervices PatientsiClients of MH Pharmacv
Children/Adolescents
Management Program

Children/Adolescents Case Management

Children/Adolescents
Service Team

Children/Adolescents Counseling Services

Adult Counseline Services Adults IndividualiGroup Counselins
Prevention/Training Community, Schools,

Agencies and Org.
Public Awareness, Education,
Training on Drug/Alcohol,
Tobacco. Mental Health

Drug and Alcohol Adults and Children New
BeginningsA.{ew Beg's
Outpatient with chemical
abuse/dependence

New BeginningsA.{ew Beg's
Outpatient

Objective 4: Provide for a new 24-Hour Residential Treatment as part of the Drug
and Alcohol Rehabilitation Program

Objective 5: Provide for Residential Behavioral Treatment for adult consumer
found Not Guiltyby Reason of Insanity (NGRD.

II. INCREASE AND IMPROVE THE QUALITY AND LEVEL OF
CLIENT/PATIENT CARE.

objective 1: Reduce the caseload ratio of counselors and case managers per
client/patient where warranted. Increase efficiency in those areas
identified.

Objective 2:

Objective 3:

Objective 4:

Objective 5:

Objective 6:

Objective 7:

Objective 8:

Hire critically needed clinical vacant positions.

Improve current written policies and procedures to be within JCAHO
Accreditation Standards.

Improve and increase availability of medical records.

Upgrade medical charting and record keeping standards.

Increase staff development and clinical training.

Increase certification and credentials of clinical staff.

Conduct periodic quality review of services and programs and
implement recommendations that improve and correct deficiencies
found.



IMPACT STATEMENT:

The department continues to be impacted dramatically on all facets of the organization due to
funding constraints. Program mandates have been neglected due to limited funds and intellectual
resources. However, DMHSA strives to provide the best level and quality care and ensure a safe
and healthy environment for both patients and staff with available resources. It has been and will
continue to be affected significantly by the following:

o Availability of qualified clinicians and support staff and our ability to recruit and retain
them.

o Number of consumers (clients/patients) needing services and the level of care, type of
service, and treatment they need.

o Availability and access to services provided by other departments such as the Department
of Integrated Services for Individuals with Disabilities (DISID), GHURA Housing, Food
Stamps, Welfare, Public Health, Child Support Services, etc.

o Community support for residential, group homes, and other programs in the
neighborhood.

o Overall mental health of our community.
o Funding from federal grants and other sources.
o Cultural milieu of island regarding conceptualizationof mental health.

DMHSA is constantly facing shortages in critical clinician position mostly because of the lack of
qualified profqssionals on the island (i.e., psychiatrist, counselors, pharmacist, and nurses).
Although the department has made some progress at acquiring the services of these
professionals, much more needs to be done.

Funds for medical supplies are also inadequate in our current budget. Special appropriations
were made to alleviate some of the problems, in particular the Permanent Injunction. However,
these special funds will soon be exhausted and thus the department will be faced again with this
problem. In addition to funds, procurement of medical supplies has compounded the situation.
On several occasions, consumers had to suffer due to lack of prescribed medications. The
department cannot readily obtain the medications required for consumers in the most efficient
manner. In most instances, we operate in a "catch-up" sifuation and not pro-active to insure the
constant availability of medicinal supplies.

For the past funding years, local appropriations did not provide for major equipment or capital
outlay. Funding for needed equipment is only made available through federal programs.
Therefore, critical areas of operations such as nursing services will be impacted dramatically due
to little or no funds for equipment replacement. Funding for implementation of the DMHSA
Comprehensive Implementation Plan is also critical to meet minimum care and national
Olmstead requirements.

AGENCY BUDGET PLAN:

The department's overall mission and goal is to provide the highest quality and most appropriate
level of health care and services to those in need. tn addition, the department must also develop
and implement programs that are responsive to our island's needs.

The budget request for FY 2011 provides for the sustainability for providing these health care
services, but more importantly, sets the foundation for ouT "TRANSFORMATION" from facility
health care provider to community base services. We envision that through "Caring
Communities" DMHSA will be the forefront health care service provider. Major
accomplishments have already been made and arc listed as follows:

o Move towards JCAHO Accreditation
o Continue our implementation of a residential Wait List.
o Implementation of the Guam's Comprehensive Implementation Plan that provides

community services and supports for proper placement of individuals with disabilities in
the least restrictive settings.

o Restructure of our Management Information System (MIS), which sets to improve
communication, connectivity, direct link to AS400, and medical records.



BUDGET EXECUTIVE SUMMARY

The Department of Mental Health & Substance Abuse budget covers afl affay of many important
and critical issues. These issues stems from providing the best level of health care services to
developing the "road map" that will initiate the "TRANSFORMATION" to community-based,
consumer and family driven continuum of services and support. Through the adoption of the
concept "Caring Communities", our families will be glven the opportunity to have a "voice" in
the "choice" of their service delivery. We will incorporate JCAHO Accreditation Standards
improve service delivery to all individuals seeing mental health services.

These priorities include sustainability of our operations that include, maintaining current staff
levels, contractual obligations, and potential outsourcing of progmms.

Any further reductions would severely impact our ability to protect the government from further
liability; most especially to inpatients services for adult and children, as well as to the safety of
our community. If we continue to cut back on funding, our level of effort will threaten further
cuts in federal block grants and threaten us with contempt of the federal permanent injunction.

The department cannot afford further reduction, and lose qualified/dedicated staff. Our mission
cannot be compromised any further than it is already. Federal audits, lawsuits, and court orders
mandate services that we do not have the resources to provide. DMHSA continues to work with
the court monitors to ensure compliance with the amended permanent injunction to include the
Amended Comprehensive Implementation Plan. Funding for the plan is currently provided by
the bond funds and sustainability of the implemented programs and personnel hiring will require
continuation via local and federal funding.

DMHSA seeks your support to fully fund our programs and minimize any budget cuts. Allow us
to be innovative, as we empower our staff to be innovative always-seeking better ways to be the
most efficient organization, implernent Evidence Based Practices (EBP). Ultimately, we will
achieve greater heights, and leap-bound to greater performances so that our consumers will truly
live as all individuals' should live in their own home environment.



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-II

Function: HEALTE&HUMANSERVICES

DepartrenUAgency: MENTAL HEALTH & SUBSTANCE ABUSE

Program; SUMMARY

B c D E F

AS400

Account

Code Annronriation Classilication

FY 2009

Expenditures &

Encumbrt{c€s

Fv 2010

Authorized

Level

Gwertror's Requdt

FY 20ll

Generd

Fund

FY 20ll

Federal M.tch

Fund(s)

rY 20rr

Other

Fund U

FY 2011

Totrl Req.

{c+D+$

OPERATIONS

220 TRAVEL Off-Islatrdloc.l Mllelge R€imburs. $3,22 $95,001 $l $l s0l $(

230 2911As: 3,299,87' 4,159,21' 254.071 4Ar338l

25,191 65,651 98,00i 98,001

233 )FFICE SPACE RENTAL:

240 ;UPPLTES & MATERIAI,S: 34s,58: 1,955,50! 357221 t,04l,l6i 1.398,39

250 IOUIPMEITIT: l34l 19,101 14333! 162'j3l

270 WORKERS COMPEIISATTON 13,001

271 DRUG TESTING

280 iUB-RECIPIENT/SUBGRANT:

46,46. 239,071 54,26t 9,001 63,261

29n

TOTALOPERATIONS $3,340J4 $s,568,2r! $4,687,79' l( $r,4475331 r6,r3sJ8

UTILITIES

361 Pover $520,961 $514,821 $520,001 $0 $l $520,00(

362 Wster/ Sewer 23J4. 15,97t 20,00t 20,00r

363 Tclephme/ Tol 105,46r 90,001 120,001
l20,oo(

TOTAL UTILITIES $650,15! $620,801 $660,001 $l $(



$ 117.000.00

DEPARTMENT OF MENTAL HEALTH & SI.JBSTANCE ABUSE
St]MMARY

Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

Schedule F- Capital Outlay

F Y2011 BBMR96A

Unit
Price

Total
Price

Funded in Ff 2010?

Item tuantity Yes No
)IRECTOR'S OFFICE s 327.1 I 1.00

]LINICAL SERVICES DIVISION $ 82.374.00

]HILD/ADOLESCENT SERVICES DIV $ 30.1 12.00

IIURSING SERVICES DIVISION $ 958.795.00

RESIDENTIAL GROUP HOME

efer $ I,398,392.00

DIRECTOR'S OFFICE

SERVICES DIVISION
LD/ADOLESCENT SERVICES DIV

TNG SERVICES DIVISION

SERVICES DIVISION
ILD/ADOLESCENT SERVICES DIV

SERVICES DIVISION



FUNCTIONAL AREA: HEALTII AND HUMI

DEPARTMENT/AGENCY: MENTAL HEALTH AND ST]BSTANCE ABUSE

PROGRAM: ST]MMARY

FUND: SUMMARY

Government of Guam
Fiscal Year 20lL

Agency Staffing Pattern
(PROPOSED)

IBBMR SP-U

* Night Differential / Hazardous / Worker's Compensation / etc.

1/: FY 2010 (current) GovGuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2011



F'TINCTIONAL AREA: HEALTH AND HI'MAN SERVICES

DEPARTMENT/AGENCY: MENTAL HEALTH AND ST]BSTAJ\ICE ABUSE

PROGRAM: STJMMARY

FUND: STJMMARY

Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

IBBMR SP-U

* Night Differential / Hazardous / Worker's Compensation / etc,

1/: FY 2010 (current) GovGuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2011



Department/Agency: DMHSA

Decision Package

F"r 2011

IBBMRDP-ll

Director's Offi ce/Prof'essDivision/Section:

Title: Directorr s Office/Professional Unit

Activity Description:
Director's Office provides the overall administration and support services to the Department of Mental

Ilealth and Substance in order to provide services to DMHSA consumers. This office manages all funds and is
the resource sponsor for all divisions and sections, stategically aligns administrative units and functions directly

indirectly impacting patient care - program development, quality assurance, policies & procedures, medical
records, fee schedule development and implementation, etc. The Professional Support Unit consists of the
medical staffthat provides psychiatric treatment for DMHSA consumers; this service is also augmented by a

with Locum Tenans.Com.

Major Objective(s):
1. Provide the highest level of medicaVpsychological care to consumers in a timely and most effective manner.

Enhance the quality of care provided to consumers by other clinicians.
3. Ensure program needs through close liaison with federal grants administrators.

Maintain close liaison with community units to ensure services meet needs.
5. Continue to seek resources (funding) for enhancement and sustainability of DMHSA Services.

Facilitate the "Transformation" of DMHSA from facility health care provider to community base settings.

Goals:
1. Facilitate and implement the approved Guam Comprehensive Implementation Plan.
2. Improve minimum care requirements and achieve JCAHO accreditation standards.

Facilitate the development of the 24-hour Drug/Alcohol Unit and Forensic Unit.
. Continue to improve the quality of care through recruitment for critical clinical positions and professional

staff development.

Workload Output

Workload Indicator: FY 2009
Level of Accomplishment

FY 2010

Anticipated Level
FY 2011

Projected Level

l. Complete implementation of the Permanenl
Injunction Comprehensive Plan - personnel

4l t2

2, Complete Community Based Home with DOI/OIA
Funds 0

l. JCAHO Accreditation Standards 3ompilation of PPs Policies/Procedures Accreditation

L Medication Formulary System Economic Impact Study Public Hearing lmplementation

i. Public/Private Partnership for Enhancement of Ca ldentify Private Sectors )rganize Service Grouos Install Councils for Systems

i. Medical Records Technology Overview by new MIS Implement support contract Clinical Records in Software



IBBMR DP-U
Decision Package

FY 2011

DepartmenUAgency: MENTALHEALTH Division/Section: ldmin.SupporVfin

m Title: tr'iscal and m

Activity Description:
1 Oversee and administer all fiscal activities of the department to include program budgetingo procurement,

payroll and fiscal grant projects that provide fiscal accountabitity on the funding of appropriations,
encumbrances and expenditures and the use of fiscal operating resources.

2 Prepare department's budget through coordination and submission bv resnective divisions.

Major Objective(s):
I To effectively manage local and federal funds in accordance with all applicable mandates, regulations,

policies and procedures.
2 To develop fiscal standard for accountability, efficiency and effectiveness.
3 Identify and implement opportunities to improve processes of fiscal and procurement systems within

the department.
4 To recruit additional staff for local and federal programs and for the new business office.

Short-term Goals:
1 Effectively manage a timely financial processing to ensure accuracy and promptness.
2 Continuously train and update staff on fiscal management and procurement policies and procedures.
3 Develop and implement a departmental recordkeeping system to facilitate reporting requirements.
4 Implement paperless recordinq of liscal records.

Workload Output

Workload Indicator:
FY 2009

Level of Accomplishment
FY 2010

Anticipated Level
FY 20ll

Projected Level

Implement and manage timely linancial
processing and increased accuracy of
documents. 10 35 50

Train and update staff for management of
local and federal fund reporting 0 ) 4

Manage and report on federal and local
appropriations and budget. 12 l5 9

Establish and operate a business office for the
collection offees. 0 Complete Impact Study Implement Fee Schedule
Recruit additional staff (due to Fee Schedule
Implementation) 0 I 4



IBBMRDP-l]
Decision Package

FY 2011

Department/Agency: MENTAL HEALTH Division/Section: nirector'sOmce-ldmin.Suppor

Tifle: Personnel Office

Short-term Goals:

Aggressive recruitment efforts to lill 1007o of difficult to recruit positions inclusive of Clinical
I Psychologists, Psychiatrists, and Psychiatric Nurses - ACIP positions.

2 Assess, plan, organize and execute to meet human resources needs of the programs.
Coordinate and schedule CPI and CPR training plan that would insure all direct patient care providers

3 are certified timelv.

Orgonizes ond coordinoles the recruitment, selection, orientotion ond workforce developmenti prepore ond process
controcts, process solory incremenis; odvise stoff ond monogemenl on grievonce ond odverse oction

procedures, Personnel Rules ond Regulotion, Deportmentol Policies ond Procedures qnd Public Lows qnd other directives
thot impocfs personnel; prepore stotisticql reports os required ond prepore reporls ond correspondences for direcior's
signoture. The Personnel Office olso identifies needs ond problems qnd mokes recommendotion to monogementi

sloff troining ond certificqtions ond mqintoins records ond dotobqse (TIER) of deportment personnel.

Major Objective(s):

l) Expedite the recruitment of licensed ond oncillory heolth core professionols;

2) Provide effeclive ond efficient humon resources services to meet the needs of the Deportment
3) Evoluote ond qssess troining needs, develop froining plon ond coordinote troining within or with DOA centrol office.

Workload Output

Workload Indicator: FY 2009
Level of Accomplishment

FY 2010

Anticipated Level
FY 2011

Projected Level

Recruit ACIP Vacant FTE's 50Yo 900 1000h

Implement Personnel Plan 1000 1000h 1000h

Develop Training Plan 900 1000 1000h



IBBMR DP-ll
Decision Package

FY 2011

Department/Agency: Department of Mental Health
and Substance Abuse

Division/Section: Directorfs Office

Title: Affairs/Quality Assurance

"lt is the intentian of DMHSA's Quality Assurance Program and alt of its employees to compty with att
applicable laws, regulations, policies and ethical statements set forth in our Compliance Plan."

section oversees the evaluation and continuous improvement of department services and service delivery
through written guidance to ensure the best possible mental health care for the community according ot

guidelines. This section provides for the safety of personnel, clients and visitors and provides
facility inspection control guidelines.

Short-term Goals:
I Develop and Implement a QA Compliance Plan; prioritize duties and responsibilities.
2 Seektechnical assistance to perform and/or coordinate audit functions.
3 Identify new and existing policies and procedures applicable to QA Program.
4 Increase current staffing level to develop and implement The QA Compliance Plan.

Workload Output

Workload Indicator: Fr 2009

Level of Accomplishment
Fr 2010

Anticipated Level
Fr 2011

Projected Level

Identify applicable laws,
regulations, policies and

I ethical statements.
This new program is
referenced in the U.S.
District Court
Amended Permanent

50Yo 100lJh
2 Establish compliance plan. 500 100',/o
3 Create policies to comply. 50', 1000

Communicate with
4 stakeholders.

Injunction Court Order
No. 1; tr'ile Date:
December 3.2009.

60||h 100'A

Major Objective(s):

o develop and implement a reasonable compliance program that is mission-focused through a shared vision,
specified goals and objectives to insure a safeo law-abiding, ethical and productive program that will be

to all persons that have a relationship with this Department with the expectation that they will
be adhered to by everyone.

L Complete written policies and procedures, guidelines and orientations for personnel.
2. Implement continuous quality improvement programs.

3. Provide a safe environment for all employees, clients and visitors within the facilities.



IBBMRDP-U
Decision Package

FY 2011

DepartmenUAgency: MENTAL IIEALTH Division/Section: l0min.Supporflplan

m Title: F'

Short-term Goals:
I Conduct daily/weekly/monthly semi and annual inspection on structural, equipment and vehicles
2 Conduct preventive maintenance, repairs and services for requirement compliance.
3 Secure service contracts for repairs and maintenance for certified service on critical assets.
4 Secure and maintain supplies and materials for minor and major assets.

ns

Activity Description:

Building, Transportation, Equipment and Safety Codes. To provide and promote safe, ctean and opera
condition on Structural (Carpentry, Electrical, Equipment, Grounds and Transportation) for safety and
promote convenience, comfort and conducive environment within the facility structure for staff, clients,
visitors.

Major Objective(s):
1 To improve services on maintaining the facility structure, equipment and transportation
2 To conduct inspection of facilities, equipment and DMHSA assets

3 To acquire and contract professional services for major repairs for facilities and equipment
4 To provide annual contracts for major equipment and vehicles repair/maintenance.

Workload Output

Workload Indicator: FY 2009
Level of Accomplishment

FY 2010
Anticipated Level

FY 2011 Projected
Level

Maintain and service rnajor fixed assets
'generator, elevator, air conditioners, water
lank) 60Yo 60Yo 80Y"

Maintain a clean and safe environment and
lnsure the maintenance ofgrounds l00o/o L00Yo 100V.
uurluurf Pt-EYE[uvr cE ct t'rcuttv€
maintenance on building structure,
equipment and fleet of vehicles 100% 1000 l0OYo

Oversight of all contractors for capital
improvement projects. S0Yo 7tYo 80Yo

Maintain supplies inventory for housekeeping. 1000 L00Yo 1000h



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBb-ll

Function: EEALTS&EITMANSERVICES

DeplrtmenUAgetrcy: MENTAL HEALTII & SIJBSTANCE ABUSE

Program: DIRECTOR'SOFnCE/PROFESSIONALSUPPORTUNIT

FY 20lr

Other

Fwd l/

450 CAPITAL OUTLAY

TOTALAPPROPRIATIONS I szszzesz $0 | $402,512

1/ Specify Fund Source (Ilealthy Futures Fund)



IBBMR TA-U
Schedule A - Off-Island Travel

DepartmenUAgency: MENTAL HEALTH & SUBSTANCE ABUSE

Division: DIRECTOR'|'S OFFICE/PROFESSIONAL SUPPORT UNIT

Program:

Purpose / Justification for Travel

NA

Travel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

ravel l)ate: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost

$ $ $ $

$ $ $ $

1/ Provide justification for multiple travelers attending the same conference I training / etc.

2/ Rates must be consistent with Title 5 GCA, Div.2o Ch.23, S23104 and federal Joint Travel Regulations



DEPARTMENT OF MENTAL IIEALTTI & SUBSTANCE
DIRECTOR'S OMCE/PROFESSIONAL SIJPPORT/
ADMINISTRATION/MAINTENANCE

FY201 1

Schedule B- Contractual

Unit
Price

Total
Price

Funded in FY 2010?
ltem Quantity Yes No

U}LAB/DETOX & PREVENTION $ 44.160.00 X
.OUTH, TOBACCO DRUG & ALCOHOL PROG $ 9.5s4.00 x
]ERVICES CONTRACT $ 3,235,663.00 X
)FFICE EOUIPMENT I-EASES (COPIERS) $ I 8,500.00 X
}UILDING INSURANCE $ 50,500.00 X
{RE SUPPRESSION SYSTEM MAINT. $ 5.000.00
VCMAINTENANCE $ 12,500.00 X
JENERATOR MAINTENANCE $ 2,000.00 X
{OUSEKEEPING SERVICES $ 42,000.00 X
-bGALSERVICES $ 139,000.00 X
]ACILITIES UPGRADE $ 175,000.00 x
;AFETY COMPUANCE REQT]IREMENTS ti 3,500.00 x
iROUNDS MAINTENANCE $ t2.500.00 X
IRASHCOLLECTION $ 10.000.00 X
TIER SUPPORTPI.A,N $ 3l.000.00 x
]TREBY PHARMACY SUPPORT PI.AN $ 5,000.00 X
ilTEBSITE SUPPORTPI,AN $ 5,000.00 X
}MAIL SUPPORT PI,C.N/GOOGLEWORKS $ 6,000.00

$ 3,806,877.00

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

Unit
Price

total
Price

Funded in FY 2010?
Item Quandtv xes No

'AFEI-Y 
TRAINING/RECERTIFICATION 25( s 1,000.00

SAFETY TRAINING/RECERTIFICATION 150( $ 3.500.00

$

$ 4,500.00

Schedule F - Capital Outlay



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

FUNCTIONAL AREA: HEALTH AltD H{JMAI\ SERVICES

DEPARTMENT/AGENCY: MENTAL IIEALTH AI\D SUBSTANCE ABUSE

PROGRAM: DIRECTOR'S OFFICE

FTJND: GENERAL FTJND

IBBMRSP-U

* Night Differential / Ilazardous / Worker's Compensation / etc.

l/; FY 2010 (current) Govcuam contribution for Life lNurance is $174 per atrBum; Subject to cbange in FY 20ll
A 4.1001 VICE: Shimizu, David L.G.

E.1/106 VICE: SanAgustin, Henry
1t8t2010 E.1201

2t19t2010



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

IBBMR SP-ll

InDut bv DeDrrtmnt

(A) (B) (c)
Special Pay Categories

(D) (E) (F) (c) (H) (I) (J) (K)

No.
tbjitib.q
xu.oter

qbjitio!
:.tidd:.

:'Naide:df :

lrncdni6ut

Ilor!,41I
'. laii i

.: .{{lqol:.:.
$a!qr{ril
':':':Pai: : :'
.:.:.:rho/;.:.:

.Hbidrd :

.: i{idr..:.:
:IICaial
.-..in/;. ..

!-"lri;$"Jii:
. : ::.Pni...: :.:
..:-:.:.i.<.:.::.:

It"i:e!
::Bri:
:.:l-i :

P\,n
:lqi:
ts%:

E+F+G+I{+I+J
Subtotal

A.l00l DrHtor VACANT 2/ $0 $0 $0 $0 $0 $0 $0 $0
a A.1002 Depuw Director TEDTAOTAO, Jason 0 0 0 0 0 0 0 0

3 A.l0t0 Chief of Administration RICHARDS. Pnsciua 0 0 0 0 0 0 0 0

4 4.1007 Admhistrative Assistmt JN IUJ. AOCMA 0 0 0 0 0 0 0 0

5 E.t002 Administrative Assistmt SAI-ANGA- Yvette 0 0 0 0 0 0 0 0

6 P.t024 Housekemfl II MAFNAS, Fmcisco 0 0 0 0 0 0 0 0

7 E.t406 MaEtetrece Speciahst BEJADO, Jose 0 0 0 0 0 0 0 0

E 8.r405 Mafutetrilce SuDflisor VACANT 2/ 0 0 0 0 0 0 0 0

9 E.1402 Mafutdilce Worker FLORES, Jobn C. 0 0 0 0 0 0 0 0

10 A.1005 Mssflser Cled{ SANCHEZ. Julia 0 0 0 0 0 0 0 0

ll E.l20l Persomel Officer VACANT 2/ 0 0 0 0 0 0 0 0

t2 c.1304 Prosm Coordinator II PANGELINAN, Emily 0 0 0 0 0 0 0 0

E.t302 SafeW Officq CEPEDA, David 0 0 0 0 0 0 0 0

t4 E.t404 Maintmce Worktr TAITAGUE, David 0 0 0 0 0 0 0 0

l5 0 0 0 0 0 0 0 0 0 0

l6 0 0 0 0 0 0 0 0 0 0 0

t7 0 0 0 0 0 0 0 0 0 0

l8 0 0 0 0 0 0 0 0 0

l9 0 0 0 0 0 0 0 0 0 0 0

20 0 0 0 0 0 0 0 0 0 0 0

2l 0 0 0 0 0 0 0 0 0 0 0

22 0 0 0 0 0 0 0 0 0 0 0
t1 0 0 0 0 0 0 0 0 0 0

24 0 0 0 0 0 0 0 0 0 0 0

25 0 0 0 0 0 0 0 0 0 0 0

Grand Total: $0 $0 $0 $0 $0 $0 $0 $0

U

4t
!/

6t

loyo of reg. rate, applicable from 6pr 6am, employee must work 4 hours consecutive after 6pm for entitlemnt of the pay

Applies to law enforcement persom€ls

Applies to solid waste employees

l Vz of reg. rrte oI pay from 12am Friday to 12 midnight Suday
I % ofreg. rate ofpay on daily work exceeding E hours

Applicable only to GFD ambulatory seryice persouel. 157o of reg. rate ofpay



Government of Guam
Fiscal Year 201L

Agency Staffing Pattern
(PROPOSED)

FUNCTIONAL AREA: HEALTH AI\{D I{UMAN SERVICES

DEPARTMENT/AGENCY: MENTAL IIEALTH AND SUBSTAI\CE ABUSE

PROGRAM: DIRECTOR'S OFFICE/PROFESSIONAL SUPPORT SERVICES UNIT

FUND: HEALTITY FUTURES FTJND

IBBMRSP-U

l/: FY 2010 (current) Govcuam cotrtribution for Life Insurance is $174 per annum; Subject to change in F( 2011



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

IBBMRSP-U

v

4l

6t

l07o of reg. rate, applicable from 6pF
Applies to law enforcemnt persomels

Applies to solid waste employees

employee mut

I yz of reg. r^te of pay from 12am Friday to 12 midnight Suday
I y2 of reg. rate of pay on daily work exceeding 8 hours

Applicable only to GFD ambulatory senice personnel. l57o of reg. rate ofPay

after 6pm for entitlement of the pay



FUNCTIONAL AREA: HEALTH AIID IIUMAN SERVICES

DEPARTMENT/AGENCY: MENTAL IIEALTH AI\D SUBSTANCE ABUSE

PROGRAM: DIRECTOR'S OFFICEiADMINISTRATM SUPPORT/MAINTENAI\CE SUPPORT

FUII{D: GEII{ERALFUND

Government of Guam
f iscal Year 2010

Agency Staffing Pattern
(cURRENT)

IBBMRSP-U

* Night Differential / Hazardous / Worker's CompeNation / etc.

l/: FY 2010 (current) Govcuam coBtribution for Life lrouratrce is $174 per amum; Subject to change in FY 2011

2/: Vacant positions were vacated as follows:
A.1001 Shimizu, David L.G.

E.1405 SanAgustin,Henry

Date vacated
'U8t2010

2119n010

E.',t201
Date vacated

Finona, Daniel 111512010



FUNCTIONAL ARf,,A: IIEALTH AI\D IIUMAN SERVICES

DEPARTMENT/AGENCY: MENTAL HEALTH AI\D SUBSTAI\CE ABUSE

PROGRAM: DIRECTORTS OFFICEiADMIMSTRATM SUPPORT/MAINTENAI\CE SUPPORT

FUIIID: GENERAL FU]I{D

lO"A of reg. r^te, employee must 4 hours cosecutive rft€r 6pm for entitlement of the pay

Applies to law enforcement p€rsonnels

Applies to solid waste employees

I y2 of reg. r^te of pay from 12am Friday to 12 midnight Smday

I % of reg. rate ofpay on daily work exceeding 8 hours

Appliceble only to GFD ambulatory senice personnel. l57o of reg. rate ofpay

Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

tl

4I
tl

6l

IBBMR SP-l]



Government of Guam
Fiscal Year 2010

Agency Stafling Pattern
(cURRENT)

IBBMRSP-U
FUNCTIONAL AREA: HEALTH AI\TD HUMAN SERVICES

DEPARTMENT/AGENCY: MENTAL HEALTH AI{D SUBSTANCE ABUSE

PROGRAM: DIRECTOR'S OFFICE/PROFESSIONAL SUPPORT UNIT

FUI{D: HEALTHYFUTURES FUND

J) (K) (L) (M) (N) (o R) (s)

* Night Ditferential / Hazardous / Worker's Compensation / etc.

l/; FY 2010 (current) Govcuam contribution for Life Imurance is $174 per amum; Subject to change in FY 20I1

Itrput by Departmeot Innut bY Demrtrent:

(A) (B) (c) (D) (E) (F) (c) (H) (r (P) (O)

No.
Grade/'.
:.SteU.:. ovbi.tibb .sbodiita

( E+F+G+I )
Subtotal

Benefits

(J+R)
, TOTAL

Retirement
(J * 26.040/0)

Retire (DDI)
($16.66*26PP)

Social Security
(6.2%* J\

Medicare
(r.4so/o* t)

Life
(y)

Total Benetits
(KthruQ)':Dritie: ': Ainil.:':

I 103 Staff Psychiatrist VACANT (vice: L.POST) T-20 $ 190.t60 $0 $0 UNCLASS $0 $190,160 $49,518 $433 $0 $2.7 s't $ 174 $1,560 $168 $54.610 $244;170
a \.2006 Physiciu Spaialist (med dr) VACANT.F s-20 $ 0 $0 0 0 0 0 0 0 0 0 0 0
3 A.2007 Phmacist LEBITA, Z. (cotrhact Dart-time ox-20 $ 7 t"542 0 $0 UNCLASS 0 7 t,542 0 0 0 0 0 0 0 0 11,542

0 0 $0 0 0 0 0 0 0 0 0 0 0 0
0 0 $0 0 0 0 0 0 0 0 0 0 0

6 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
7 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
E 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
9 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
l0 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
l1 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
t2 0 $0 0 0 0 0 0 0 0 0 0 0 0
l3 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
l4 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
15 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
t6 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
t7 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
IE 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
l9 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
20 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
2t 0 0 $0 0 0 0 0 0 0 0 0 0 0 0

0 0 $0 0 0 0 0 0 0 0 0 0 0
23 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
24 0 0 $0 0 0 0 0 0 0 0 0 0 0 0
,a 0 0 $0 0 0 0 0 0 0 0 0 0 0 0

Grand Total: :ti:::i!..4ri:t: $26t,702 $0 $0 $0 $261.702 $49,51E $433 $0 $2,7s7 $174 $r.560 $168 $54,610 $3r6.312



FT'NCTIONAL AR-EA: HEALTH AND HUMAN SERVICES

DEPARTMENT/AGENCY: MENTAL TIEALTH AI\D SUBSTANCE ABUSE

PROGRAM: DIR"ECTOR'S OFFICE/PROFESSIONAL SUPPORT IJNIT

FUND: HEALTHY FUTURES FUI\D

1/ l07o of reg. rate, must work 4 hours corcecutive after 6pm for etrtitlement of the pay

Applies to law enforceEent persotrnels

Applies to solid waste employees

I y2 of reg. r^te of pay from 12am Friday to 12 midnight Suday
I % of reg. rate ofpay on daily work exceeding 8 hours

Applicable only to GFD ambulatory service persomel. 157o ofreg. rate ofpay

Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

at

3t
4I
)t

6t

[BBMRSP-II



Government of Guam
Federal Program Inventory

FY 2010 (Current) / FY 2011 (Estimated) Funding

FUNCTION: HEALTH
DEPARTMENT/AGENCY: DEPT OF MENTAL HEALTH AND SUBSTANCE ABUSE

PROGRAM:

IBBMR FP-ll

Grant Period

2vr Continuin

Contin

Continuin

r0tLn0-9t30/tl

lln0t08-6t30n3

Yearly Continuin

t0t2u09-6t30n4

r2/2u09-9/30/t4



Government of Guam
Fiscal Year 2010 Budget

Equipment / Capital and Space Requirement

Function : HEALTH & HUMAN SERVICES
DepartmenUAgency: MENTAL HEALTH & SUBSTANCE ABUSE
Program: DIRECTOR'S OFFICE/PROFESSIONAL SUPPORT/ADMIMSTRATM SUPPORT/IVIAINTENANCE

IBBMRELTI

EOIJIFMENI/CAIITAII IISTINGi

Description Quantity Percentaqe of Use Comments
COMPUTERS - workstations w/monitors l0 ea. 00%
COPIERS - Xerox. workcenters 2 ea. 00% Mav be used bv other divisions as need arises when respective units are down
PRINTERS. Desktoo. HP 1300 5ea 00%
VEHICLE.4 drsedan lea 00%
IRUCK, 2dr. Kinecab, rezular bed lea 00%
Jffice Svstems l0 ea. 100%

SENERATOR,455 KW lea t00%
A,C, 40 ton 3ea L00Yo

AC. l7 ton 3ea r00%
ELEVATORS, Hydraulic 2 e.a. 100%
FIRE SI]PPRESSION SYSTEM VALARM 100%

it4cF iREP]{IKSMEITI I i i i i i i I i i i i i i i i i i : : : . :

lfbi i tt*iitfin dl i and' E qiilnmenfl GapitnD,
Total Program
Space (Sq. Ft.):

Total Program Space

Occupied (Sa. Ft.):

Description Square Feet
Percent of Total
Procram Snace Comments

MAIN BUILDING 3-STORY CONCRETE
]LASS A. IST FLR. 10.551 l00o/ The first floor of tle DMHSA Facilitv houses the Administrative Function and the

Maintenance section of the deparfirent. The Financial, Personnel, Regulatory,

Plannine and MIS, and Maintenance are housed on the first floor as well as the

Director. Deoutv Director. secretary and messenger service.

Included is the records room and the technical room for the DMHSA's servers for all
computers and network copiers.



Government of Guam
Fiscal Year 2010 Budget

Equipment / Capital and Space Requirement

[BBMRELTI

Function : Director's Office
Department/Agency: Department of Mental Health and Substance Abuse
Program: Quality Assurance

Description Ouantity Percentage of Use Comments
Computers, Desks, Chairs, file cabinets and

other applicable supplies for 5 statr; Quality
Assurance Software; Scanner; Facsimile
Machine and Supplies; Health Insurance

Portabitty and Accountability Screens; Cross-

cut Shredder;Computer Back-up; Disaster
Recovery Software; Duplicating Machine and

Supplies; Maintenance Agreements and

Encrwtion Computer Protection Eouioment.

100% Comply with U.S. District Court Amended Permanent Injunction Court Order
No. 1; File Date, December 3, 2009; Department's Mission Statement;
applicable laws, regulations, standards; policies and ethical statements set
forth in our compliance plan and other related documents :

Quality Assurance Program Proposed Vision:

"ft is the intention of DMHSA's Quality Assurance Program and all of
its employees to comply with all applicable laws, regulations, policies
and ethical statemerfs set forth in our Compliance Plan,"

TRACE REO,qIRE!|IENT I r I r I : ; 

' 

. j : : : i : : i i I i i i i

lft r : reisofi irei i alrd: E-qripih. cnil€mlfal) i

Total Program
Space (Sq. Ft.):

Total Program Space

Occunied (So. Ft.):

Description Square Feel
Percent of Total
Proqrem Snece Comments

This new Quality Assurance Program shall
consist ofa Quality Assurance Coordinator; a

Progran Coordinator II; a Quality
Management Adminishator; a Planner III and

a Word Processing Secretary II to create and

monitor quality measure initiatives to meet the

accelaration of this Deparbnent currently
underthe U.S. District Court Anended
Permanent Inirurction.

500 so. ft. r00% 100 sq. ft.

Comolv with U.S. District Court Amended Permanent
Injunction Court Order No. 1; File Date, December 3,

2009; Department's Mission Statement; applicable
laws, regulations, standards; policies and ethical
statements set forth in our compliance plan and other
related documents.


