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CERTIFICATION

The Bureau of Budget and Management
approves the budget request herewith
AGRICULTURE.

Date:

BBMR further attests that all efforts were made in the review process to ensure the

accuracy of the calculations and that the results indicated compliance with the budget

ceiling established for this government entity from all fund sources.

The justification of this budget request is the responsibility of the government entity
listed above and any submission outside of the certified submission is neither approved

nor sanctioned by the Bureau of Budget and Management Research.

BERTHA M.
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GOVERNMENT OF GUAM
DEPARTMENTAL ORGAN IZATIONAL CHART

FISCAL YEAR 2011

{

NATURAL
RESOURCE

DEPARTMENT
OF AGRICULTURE

FORESTRY & SOIL RESOURCES
DIVISION

AOUATIC & WILDLIFE
RESOURCES DIVISION

ANIMAL & PLANT INDUSTRY
DIVISION

AGRICULTURAL DEVELOPMENT
SERVICES DIVISION

(CFHM) Forest
Pest

Program
Coordinator lV

APPROVED BY:
D. TORRES

; Oirector

DArE: 3lt([,'"to



DEPARTMENT oF AGRICIILTURE

DBF,,C'I1OR'S OFEICE
ORGANIZATIONAL CHART

FISCAL YEAR 2011

100% General Fund

'd

Administrative Services Officer
Antonia R. Santos

Administrative Assistant
Mary A.S. Salas

Secretary | (Typist)
Clarice B. Muna

AGRICULTURAL BOARD
of cOMMISSIONERS

(9 Members)

FARMER'S and FISHERMEN'S
SMALL LOAN

REVOLVING FUND
BOARD OF TRUSTEES

DIRECTOR
JOSEPH D. TORRES

Unclassified

DEPUTY DIRECTOR
JOAQUIN N. NAPUTI

Unclassified

ADMINISTRATIVE SUPPORT SERVICES



DEPARTMENT OF AGRICULTURE
DIRECTOR'S OFFICE

FUNCTIONAL CHART

FISCAL YEAR
2011

{

{

DIRECTOR

Provide overall direction support and administrative
leadership and guidance to the Department.

Farmers and Fishermen's Small
Loan Revolving Fund Board

of Trustees

To establish administrative laons policies.

To review and act on allapplications.

To require periodic examinations and audit
of all fund accounts.

DEPUTY DIRECTOR-

Assists Director in the overall direction, administration
and guidance of the Department.

Administrative Services and SuFFoF

Responsible for the overall administrative services function of the Department, l.e.;
management support services, budget preparation, fiscsal management, personnel
management, procurement, preparing import permits, cashiering, records management,
clerical support, property management, scheduling of in-servicelraining and worishops
for employees and other related services and support.

APPROVED BY:



DEPARTMENT OF AGRICULTURE
AGRICWTTJRAL DEITELOPMENT SERWCES DNISION

CHIEF

John C. Borja

GONSUMER, MARKETING
and

FARM SERVICES
LIVESTOCK SECTION MAINTENANCE

1OO% GENERAL FUND

Agricultural Management Specialist lll
Ricardo A. Lizama

_Agricultural Management Specialist lll

Program Coordinator lV

Clerk Typist lll (Vacant)

(Edward T. Camacho)

, Joseph LM Acfalle

I

l_Agricultural Management Specialist ll

I Peter T. Terlaje

l-Agricultural Management Technician I

I vacant

l_Agricultural Management Technician I

Vacant

Agricultural Gardener
John J. Mendiola

Agricultural Gardener
Peter M. George

Agricultural Gardener
Vacant

APPROVED BY:

Livestock Caretaker
Richard Sablan. Jr.

Livestock Caretaker
Juan C. Cruz. Jr.

Livestock Caretaker
Carlito E. Hermogino

Equipment Operator ll
Anthony A. Benavente

ORGANIZATIONAL CHART

FISCAL YEAR 2011

PLANT NURSERY

DArE: C*Oly /O



Govemment of Guam
Department of Agriculture

Fiscal Year 2011
FUNCTIONAL CIIART

AGRICULTURAL DEVELOPMENT SERVICES

Office of the Chief: Plans, organizes and directs the administrative and functional
responsibilities of the Division. Formulates and implements development programs and provides
for consumer protection, farm support seryices and technical services, marketing and promoting
of agriculture. Administers for the collection and distribution of statistical data of local
production data as well as other agricultural statistics such as the Census of Agriculture. Prepares
policy recommendations, legislative comments, bills for administrative introduction, annual
program budgets, promotional materials, financial and annual reports. Acts as the Chief liaison
with local cooperative, the USDA Agricultural Marketing Services, Western United States
Agricultural Marketing Services. Western United States Agricultural Trade Association as well
as with related international governments and private industries, organizations and agencies such
as the Resource Conservation and Development Council and the South Pacific Commission on
Agriculture.

Development & Administrative Services Section: Administers and coordinates management
of the Agricultural Land Lease Program, certification of bona-fide farmers for agricultural
subsidized water rates, conducting farm surveys and farm damage assessments, as well as impact
statements of proposed land use revisions. Provides farm loans for the development of
agricultural parks, fairs, educational promotional activities. Prepares educational pamphlets,
brochures, booklets, special reports, and specialized promotional materials for the Division.
Maintain a marketing network with hotels, restaurants and various government agencies in the
procurement of local produce.

Plant Nurserv Section: Produces selected and improved varieties of vegetables and fruit tree
seedlings for sale to farmers and gardeners. Closely works with the University of Guam College
of Natural and Applied Sciences in promoting and identirying plant varieties of fruit tree and
vegetable seedlings that can easily adapt to the growing conditions on Guam. Manages and
Organic Demonstration farm for the adoption of organic farming practices to the farming
community for environmental safeguards.

Livestock Section: Manages the livestock breeding station in collaboration with the
University of Guam College of Natural and Applied Sciences in promoting quality livestock
breed for the farming community and provides a venue in rearing of certain livestock for
agricultural promotions. Assists the Veterinarian with routine livestock screening and
evaluations.

Maintenance Section: This section is charged with the upkeep of department facilities, repair
and maintenance of official vehicles and other related work as needed in the deliverv of
government servrces to

APPROVED B
DIRECTOR

DATE:



DEPARTMENT OF AGRICULTURE

ANITIAL HEALTE

ORGANIZATIONAL CHART

FISCAL YEAR 2Of 1

100% General Fund

APPROVED BY:

Thomas N. Pool

Veterinarian

Clerk Typist I

Jacqueline R.. Nauta

Biologist | (Avian Influenza)

Vacant (Unfunded)

Clerk Typist ll
(New) Unfunded

Animal Control Officer ll - Vacant

AnimalControlOfficer ll - Donald V. San Agustin

Animal Control Officer | - Matthew J. Navarro
Animal ControlOfficer | - Manuel P. Calvo
Animal Control Officer | - Vacant - (Avian lnfluenza)
AnimalControl Officer | - Vincent D. Salas
Animal Control Officer | - Vacant

. TORRES. Director

DATE: O - (/O



""'TlHftfff{ffi??}'uRE
VETERINARIAN

Plans and formulates policies and programs emphasizing upgrading

of animal and plant production, preventing the introduction of animal

and plant pests and diseases in cooperation with local and federal

agencies.

Supervises the overall activities of the division

ANIMAL HEALTH PROGRAM
- Provides veterinary services: treats sick or injured livestock,

poultry, birds, etc.

- Provides consultation and advise on livestock management

methods.

- Administers and implements local and federal laws regarding the

movement of animals and animal products - especially on imports

from foreign countries.

- Conducts animal health surveys to identify existing health concerns

and determining new marketing opportunities and efficiency in

livestock operations through selective breeding programs.

- Conducts and promotes educationalactivities and programs

dealing with animal husbandry.

- Conducts animal/pet quaranti



DEPARITUEIIT OF AGRICULTURE

PLANT INSPECTION FACILITY

l-
I
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I
I
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,{

1OO% GENERAL FUND

-----------------i
I

ORGANIZATIONAL CHART i

FISCAL YEAR 2011

APPROVED BY:

{

Entomologist
Russell K. Ca

Botanist

Vacant (Unfunded)
Plant Pathologist

Proposed Position

Commodity Inspector lll
Caroll. Ada

Processing System Supvsr
Vacant (Unfunded)

Commodity Inspector ll

Phillip C. Santos
Patrick R. Artero

Clerk Typist lll
Joyce R. Guerrero

RES. DIRECTOR

DATE:



DEPARTMENT OF AGRICU.LTURE

PLANT INSPECTION STATION

FUNCTIONAL CHART
FISCAL YEAR 2011

i 
" - -'p-ra?ri -paififr 6iii- " - " -i

a
!

;ldentifies and classifies species and

lvarieties of plant disease agents in

lagricultural imports and materials. Enforces

llocal, federal and international rules,

lregulations, laws and agreements concerning I

!the importation and transportation of diseasedl| 've materials. Ilplants and plant propagati ,
lStudies and determines plant pathogen :

ldi.tribution and recommends methods to :

icontrol 
and.prevent importation and spread 

i
lof plant pathogens. r

ENTOMOLOGIST
Plans, implements and supervises pest management projects and related

activities. Formulates, implements and enforces rules and regulations

to plant protection and quarantine. Manages agricultural

ruantine effort for Department of Agriculture. ldentifies insects on

icultural imports and materials, and locally grown products, and

appropriate pest eradication procedures and measures to follow

to protect the local agricultural industry and environment.

Botanist

ldentifies and classifies species and varieties of

and allied forms in agricultural imports and

. Enforces local, federal and international

rules, regulations, laws and agreements concernlng

the importation and transportation of plants and plant

propagative materials. Studies and determines pest

plant distribution and habitat, weed eradication or control,

and recommends methods to control and prevent

Inspector l, ll & lll

inspections at wholesale and retail

to insure that the sales of agricultural

are in compliance with established local and

federal laws; checks for required licenses, permits,

certificates. Performs export certification inspections;

issues Phytosanitary Certificates and Certificates of

Word Processing Systems Supervisor

Acts in lieu of cashier; types reports for Commodity

Inspectors and memorandas for Entomologist
ype memorandums, reports, issues imporVexport permits,



DEPAR{MENT OF AGRICULTURE

FORES"IRY & SOlf. RESOTTRCES DIWSI1y

CHIEF OF FORESTRY

URBAN & COMMUNITY FORESTRY
Forester lll

Justin K. Santos

COOPERATIVE FIRE PROTECTION
Forester lll

Vacant - Not Funded

d
tl
tl

ioncRruzATIONAL CHART|
tltltl
lltl

i FrscAL YEAR 2011 Itltl
!.------------- ------------J

COOP. FOR. HLTH MGT.'FOR. STWDSHP

Forester I

Belmina l. Soliva

Forestry Aide ll
Abelardo L. Losbanes

Forestry Aide I

Patrick T. Quenga

Forestry Aide I

Vacant

APPROVED BY:

Marisol M. Andrade
Administrative Assistant

Forester I

Vacant

Forestry Aide ll
Kenneth M.R. Aguon

Forestry Aide ll
Johnny M. San Nicolas

Forestry Aide I

Vacant

Forestry Aide I

Vacant

MATCH FUNDS:
50% FEDERAL FUND
50% LOCAL FUND

Forestry Aide I

Carlo A.M. Mediina

Forestry Aide I

Gregory Roy T. Dirige

DATE:

(ALL CLASSIFI ED EMPLOYEES)



DEPARTMENT OF AGRICULTURE
FORESTRY & SOIL RESOURCES DIVISION

FUNCTIONAL CHART FOR FISCAL YEAR 2011

COOPERATIVE
HEALTH MANAGEMENT

Prepares Annual Budget Reports
Liaison with other Government and
Foreign entities
Formulate and set Divisional Policies
and Guidelines

- Maintains SWCD Records and Files
- Prepares Correspondence, Requisitions

and Program Budgets
Coordinates SWCD Activities with other
Agencies of the Government

- Assists in Field Projects, Surveys and
Errands

ucts fire prevention program

in island schools
Compilation and analysis of fire
records and statistics
Provides standby burning service
Establishes firebreaks in
Government Conservation
Controlled burning operation on
afforestation

- Establishment of greenbelts and
vegetative firebreaks

- Conducts wildland fire suppression
- Provides mutual aid under the

- Coordinates tree planting
in urban areas

- Conducts training related to tree
care and maintenance

- Assists in preparation of Urban
Forest Management plans
Coordinates with local nurseries in
regards to methods of production

- Provides technicalassistance to
Govern ment Beautification Program

- Formulates Forest Management
plans for non-industrial private
forests landowners
Provides technical assistance to
private cooperators
Propagates forest tree seedlings
for Forest Stewardship program
Increase public awareness of forest
conservation issues through
meetings and assemblies

- Endangered species protection

program projects
- Analysis and evaluation of

environment impact statements
and field data

. f tementation of local projects
Fe'ated to afforestation and
conservation

- Formulates conservation
regulations and forest management
plans
Tree planting on govenrment land
Production of tree seedlings

ORRES, Director
APPROVED BY:



,,*'9RGANIZATION CHART .4,
DIVISION OF AiTJATIC & WILDLIFE RESOURCEI FY 2OO9

Chief
Celestino F. Aguon

I
I

Adminstration Officer

Alan G. Van Aken
I

I

Clerk Typist III
Ester SM Morris

I

Clerk Typist I
Noreen T.C. Evangelista

Wildlife Section
I

Biologist IV
Vacant

Rail Program Coordinator
Suzanne l. Medina

Biologist II
Vacant

Biologist II - Vacant

I

Fish & Wildlife Tech I
I

John AS Quenga
Dante C. Buensuceso

Dante P. Ganaden
Francisco D. Manibusan

BTS Program Coordinator
Diane L. Vice

Biologist I
Vacant

I

Fish & Wildlife Tech II
Vacant

I

Fish & Wildlife Tech I
I

Raymond F. Wolford
Darrell B. Quintanilla

Jay T.

Crow Program
I

Biologist II
Vacant

Biolgist II
Jeffrey S. Quitugua

Fisheries Section
I

Biologist IV
Vacant

I

Biologist III
Thomas P. Flores, lr.

I

Biologist II
I

Rodney B. Tibbatts
Biologist I

Nathaniel E. Martin
I

Fish & Wildlife Tech II
I

.lonathan P. Gesner
Jamie D, Bass

Shawn MB Wusstig
I

Fish & Wildlife Tech I
I

Lillian R. Taijeron
Carlos S. Quintanilla
Renee N. Franquez
Stanley C. Dupree

Resources Education
fnformation Officer

Mitchell P. Warner

Law Enforcement Section
I

Conservation Officer III
Sqt. Michael A. Reves'l

I

Conservation Officer II
I

Sgt. Roger L. Watson
Sgt. Jimmy B. Camacho

Mark l.D. Aquon
I

Conservation Officer I
I

Rolando L. Delfin
Vacant

Richard MA Ragadio
Mark GC Villagomez

Frankie Quinata
Kristoffer B. Castro

Herpetologist Game Management
I

BiologistIII-Cheryl Calaustro Vacant

Biologist_II - Petko Petkov
I
I

Fish & Wildlife Tech II
Christooher S. Jones

Assistant Chief

Approved By:

DATE:



DEPARTMENT OF AGRICULTURE
Division of Aquatic & Wildlife Resources

FUNCTIONAL CHART FY 2OI1

Office of the Chieft

Plans, supervises, directs, coordinates, and reviews Division activities and programs.
Represents Division, Department and the Government of Guam at local, regional,
national and international meetings, organizations, etc. Serves as Federal Aid
Coordination for grant received by Division of Aquatic and Wildlife Resources. Funding
is shared between Local (50%) and Federal (50%).

Wildlife Section:

Conducts research on native and introduces species. Protects, manages and conserves
wildlife resources. Provides consultation and technical assistance related to wildlife
resources to the federal and local government agencies, public and others. Includes game
management and endangered species programs. Performs Government of Guam
responsibilities under a multi government agreement to prevent BTS escapes from Guam;
reduce the BTS population; protect endangered species; provide public assistance and
education; and conduct research. 100% federally funded.

Fisheries Section:

Protects, manages and conserves fisheries resources. Conducts research on
marine/aquatic resources. Provides consultation and technical assistance related to
marine/aquatic to the federal agencies, public and others. Represents
Division/Department at meetings/conferences. Includes fisheries management and
development. l00o/o federally funded.

Conservation Law Enforcement Section:

Responsible for the enforcement of Guarn Laws and Regulations pursuant to the
protection of Guam's Fish and Wildlife resources. 100% locally funded.

APPROVED BY:
DIRECTOR

DATE: CI' {/O



IBBMR AN-NU

Government of Guam
Fiscal Year 20ll Budget

Departm ent I Agency Narrative

FUNCTION: Natural Resources

DEPT. /AGENCY: AGRICULTURE

MISSION STATEMENT:

The Department of Agriculture shall protect and promote the agricultural resources and economy
of the Territory of Guam by research, quarantine, control, conservation, and extension work as
authorized or required in this division and in other laws.

GOALS AND OBJECTIVES:

To increase level of services performed to farmers and customers by providing and establishing a
cohesive implementation of programs and to coordinate a more efficient communication of
networks to market the existence of such services being provided by the department; orgatize
and direct the activities to customers with respect to available programs initiated by the
department; to encourage more involvement on farming activities island wide; to encourage
people to protect, nurture and conserve our natural resources; to restore and maintain balance to
our ecosystem; to work closely with local and federal stakeholders on natural resource
stewardship and agricultural development; and to provide a high level of service to the public in
support of our programs



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-l]

Function: NATURALRESOURCES

DepartmenUAgency: AGRICULTURE

Program: SUMMARY

A B c D E r

A5400

Account

Codc Appropriation Classification

FY 2009

Erpenditurs &

Encumbrrncs

FY 2010

Authorized

Level l/

Govertror's Request

FY 20tl

Getreral

Fund

FY 20ll

Federal Match

*)

FY 2011

Other

Fund 4/

FY 2011

Total Req.

(C+D+E)

PERSONNEL SERVICES

lll Regular Salaries/Incrcments/Specirl Pay $t,743,62, $2,141,01 $1,820.72{ $181.80', $( $2,002,52',

ttz Overtim! $l rcz,481 t4,431 5,35: 19.191

l13 Benefits $585,36r 727,t91 656.721 69.151 726,471

TOTAL PERSONNEL SERVICES $2,328.99r s2.916.69t $2,491,88: $:t56,9r1 $( s2,748,79:

OPERATIONS
220 fRAyEI- Off-Island/Local Mileage Rcimburs. $4.171 s17,00{ $5,00( sl9.45l s( $2ir,451

230 $128,88{ 149.4t',, s22,69', t6,I0( 13,20( 51.99:

233 DFrICE SPACE R.ENTAL: $(

240 JUPPLIES & MATERIALS: $26,841 79.38. $14.442 27,241 18,53: 60.211

250 EQUIPMENT: $628 17,50t 3t 6,50( 5,00t 11.50(

270 WORKERS COMPENSATION $1,288 t,28i l.zEl 0 t.281

271 DRUG TESTING $3r

280 IUB.RECIPIENT/SUBGRANT ${

290 VIISCBLLANEOUS: $2,081 5,801 801 3,40( 4.20r

TOTAL OPERATIONS $163,941 $270.391 $43.42: $70,091 $40,13t $153.65i

UTILITIES
361 Power $159,04' s136,371 3l $140.00( $( $25,00( $165.00{

362 Watcr/ Sewer s8E,49r 38.81, 31 31.00( 2,20( 33,20(

363 Telephone/ Toll $24.451 26,911 3I 25,00( 4,744 29,78t

TOTAL UTILITIES $271,99: $202.101 3t s196.00( $( $31,98! 5227.98/

CAPITAL OUTLAY

l/ FY2010 Benelits (ll3) inclusive ofHulth Benefit Account appropriations (Medical / Dental / Life Insurance)

2/ G.A.I.N' Animal Shelter - FY 2009, $100'000' P.L. 29-113; Plant Inspection Permit Fund- FY 2009, S68,022. Approp. for Uniform Oflicers, p.L. 29-105: $78,?55
3/ FY2010, $95,000, P.L.30-55. Prior Year Obligation $76,568.

4/ Plant Inspection Permit Fund



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

FUNCTIONAL AREA: NATURAL RESOURCES

DEPARTMENT/AGENCY: AGRICULTURE

PROGRAM: SUMMARY

FUND: GENERAL FUND / FED MATCH / SPECIAL FUND

IBBMR SP-l]

* Night Differential / Hazardous / Worker's Compensation / etc.

1/: FY 2010 (current) GovGuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2011



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

IBBMR SP-1I

(A) (B) (c)
Special Pay Categories

(D) (E) (F) (G) (H) (I) (J) (K)

No.
Iit:t'pp,
NiriFDpr

lsriSsl:
'':fitld::: Il

liftls:q.f::
ic.dri{tiii

:4glrlll.:.:.Phi: 
:

.:.:.Jtrgtrr: :.:

:ixfibiedddt:

:Pey.:

40pk:
:Biz"t{
'."."10'b16.:.

IIi::lu;Iqrv
;:;:;:;:lqjl:;:;..-;
:'::::l;!:':::,

:II!TI9

:::tli::
':':l;5:'

r::TY.T:
.:::I?ai:.

i :'l5Yr':
( E+F+G+H+I+J

Subtotal

I Director's Office $0 $0 $0 $0 $0 $0 $0 $0

) Asri. Develonment Services 0 0 0 0 0 0 0 0

3 Animal Health/Ouarantine./Control 0 0 0 0 0 0 0 0

4 Plant Inspection Facility 0 0 0 0 0 0 0 0

J Law Enforcement 0 42,487 42,492 0 0 0 0 84,979

6 Coordination / Administration 0 0 0 0 0 0 0 0

7 Forestrv & Soil Resources 0 0 3,000 0 0 0 0 3,000

8

9

10

11

lz
13

t4
l5
t6
t7
18

19

20

2l
7t
)a

24
)<

Grand Total: $0 s42,481 s45,492 $0 $0 $0 s0 $87,979

&

{I

u
2t
3t
4t
5/

6l

lqY" oI rcg. rate, applicable from 6pm- 6am, employee must work 4 hours consecutive after 6pm for entitlement of the pay

Applies to law enforcement personnels

Applies to solid waste employees

| % of reg. rate of pay from 12am Friday to 12 midnight Sunday

1 Yz oI reg. rate of pay on daily work exceeding 8 hours

Applicable onty to GFD ambulatory service personnel. 157" of reg. rate of pay



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(CURRENT)

FUNCTIONAL AREA: NATURAL RESOURCES

DEPARTMENT/AGENCY: AGRICULTURE

PROGRAM: SUMMARY

FT]ND: GENERAL FUND / FED MATCH / SPECIAL FUND

IBBMR SP-ll

* Night Differential / Hazardous / Worker's Compensation / etc.

l/: FY 2010 (current) GovGuam contribution for Life Insurance is $174 per annuml Subject to change in FY 2011



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

IBBMR SP-U

(A) (B) (c)
Special Pay Categories

(D) (E) (F) (c) (E) (I) Q) (4

No.
f9iitry.1
Nddrbbi

Ecsitipp:
::inib :'

;:l!4qi9;itf;:
Iirttiibent

rytiiqll
.:.:Pdy.:.

:.:.:r:r!94.!...:.

:ulfqr:l$ll
:;:;:;:*ly1:1:1:1
."".- ..looa:.... .

EeAiq
'.'.1Xirt'.'.

Hr i.ia\!
lVa'.:.

Nur sg.sffq+I
;3aii;:;:;:;
..I.f,....

:;:Y;q$i

;:;:;niiy:;
:.:.:.1i5':

pryr
::liiv:
'.ti6l":

E+F+G+E+I+J
Subtotal

I Director's Office $0 $0 $0 $0 $0 $0 $0 $0
., Aqri. DeveloDment Services 0 0 0 0 0 0 0 0

3 Animal Health/Quarantine/Control 0 0 0 0 0 0 0 0

4 PIant Inspection Facility 0 0 0 0 0 0 0 0

5 Law Enforcement 0 43,785 43,788 0 0 0 0 87,573

6 Coordination / Administration 0 0 0 0 0 0 0 0

Forestrv & Soil Resources 0 3,000 0 0 0 0 0 3,000

8

9

10

l1
12

13

t4
15

l6
17

18

19

20

2l
,a

23

24

25
Grand Total: $0 $46,785 $43,788 $0 $0 $0 $0 $90,573

{

{

tl
2l
3l
4t
f,/

6t

l0o/o oI reg. rate, applicable from 6pm- 6am, employee must work 4 hours consecutive after 6pm for entitlement of the pay

Applies to law enforcement personnels

Applies to solid waste employees

| % of reg. rate of pay from 12am Friday to 12 midnight Sunday

| % oI reg. rate of pay on daily work exceeding 8 hours

Applicable only to GFD ambulatory service personneL l5V, of reg. rate of pay



DepartmentiAgency: Agriculture

Decision Package
FY 2011

IBBMR DP-U

Division/Section:

Activity Description:
The Director's Office, under the direction of the Director and Deputy Director, oversees and provides management

for the department's divisions in accomplishing program objectives. It is the communications, control and

coordination link within the department and point of interaction with other government agencies, farm groups and

individuals interested in protecting, promoting and enhancing Guam agricultural activities and involved in other

departrnent activities. The Director's Office also provides payment transaction, fiscal monitoring, planning,
procurement, mail handling, personnel training, permit issuing, collection for department sales and permits, and

other administrative functions of the department.

Major Objective(s):
l, To most efficiently utilize department resources and capabilities for program planning and implementation.

2. To improve and expand agricultwe and public services.

3. To concentrate more department resources on establishment, development and expansion of the agriculture

industry and agriculture-related businesses so agriculture is a major component of the island industry.

4. Protection and restoration ofisland natural and agricultural resources.

5. More closely coordinate department activities with those of other agencies for more accomplishments and

efficiencies.

6. To clean and maintain in good repair and condition the physical assets of the Deparhnent.

7. Return endangered species to the wild and restore damaged or diminished ecosystem and natural habitat.

Short-term Goals:
1. Implement additional efficiencies and resources in department operations.

2. Increase coordination and cooperative efforts with agriculture groups and agencies affecting agriculture.

3. Increase communications with the agriculture community.

4. Direct more emphasis and department resources toward improving agriculture marketing and development of
agriculture-related businesses.

5. Develop farmers co-operatives and farmers market.

6. Continue long term agriculture development planning.

7. Increase public realization of the importance of sustainable agriculture to the island community.

8. Improve department vehicle availability through better scheduled maintenance and repair.

9. Develop organic and other altemative farming methods for agriculture industry introductions.

10. Explore all options for alternative resources in support ofagricultural development and natural resources

stewardship.

Workload Output

Workload Indicator:
FY 2009

Level of Accomplishment
FY 2010

Anticipated Level
FY 2011

Projected Level

Revenues: Fowl Permits $2,953 $2,358 $ 1,500

Employee training & development 50% 60% 60%

Quarterly/arurual reports 100%

Meeting budget goals 100% t00% 1000/0

Buildings, ground maintenance Daily Daily Daily



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-rl

Futrction: NATURALRESOURCES

DepartmenUAgency: Agriculture

Program: Dimtor'sOllice

A B c D E F

AS400

Account

Code Appropriation Classifi mtion

F"r 2009

Erpendituro &

Encumbranccs

FY 2010

Authorized

ldel

Govcmor's

tr"r 2011

Goeral

Fund

FY 2011

Federal Match

tr'und(s)

FY 2011

Other

Fund

rr 2011

Total Req.

l(-+D+[')

PERSONNEL SERVICES

Regular Salaries/lncremetrts/Special Pay $231.9,& $282,54; $227,O2l $l J( s227.021

ttz
113 Benefits 65,75 83.934 E5.61: 85.6r

TOTAL PERSONNEL SERVICES $297,69a $366.48 $312.64: sl $( $r2,64:

OPBRATIONS
220 TRAVEL Off-Island/Local Mileage Reimburs. $( $( $l $( $i s(

239 ]ONTRACTUAL SERVICES: 12.86( < <tt 14.E1 14J11

233 )FFICE SPACERENTAL:

240 iUPPLIES & MATERIAII: 6.04 7,23' 6001 6,00(

250 TQUlPMENTT 2.001

270 ilORKERS COMPENSATION r2El l2E', l.2El t28t

271 )RUGTESTING 3l

2E0 iUB-RECIPIENTISUBGRANT:

290

TOTAL OPERATIONS s2013( $16,09! $22.10: s( $( s22,10r

UTILITIES
361 Power s135.04i $136,371 sldo-ffi $( $( s140,00r

362 Water/ Swcr 86.09r 38,81! 31,00( 3t.00r

363 TeleDhone/Toll 2t.7tt 25,00( 25.001

TOTAL UTILITIES $242'85( U $1?s.1t! $196.00( s{ s196.001

l/ Inclusive of Prior Year Obligation for G,A.LN. [Power - $18,674; Water - $57,8941



IBBMR rA-U
Schedule A - Off-Island Travel

Department/Agency : Agriculture
Division: Director's Office
Program:

Purpose / Justification for Travel

N/A

Travel Date: No. of Travelers: _ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

$ $ $ $

$ $ $ $

Purpose / Justification for Travel

Travel Date: No. of Travelers: *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

$ $ $ $

$ s $ s

Purpose / Justification for Travel

Travel Date: No. of Travelers: _ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

$ $ $ $

$ s $ $

* Provide justification for more than one traveler to the same conference / training / workshop / etc.



Director's Office BBMR96A

Schedule B- Contractual

Schedule C - Supplies & Materials

LJ rtl l

Price
I Uaat

Price
-runoeolnIlY zulur

Item vuanllly res l\o
Aerox uopler: Lease Kental lz lvlos. o +rvo /.url 2t
w€oslle lvtalruenance IZ lVlUJ. ib 6uu.uu /t
r rasn r lppmg ree I Z lvtub. D Z,OUU.UU 2t
iompuler lvla[llenance o zrvvv.vrJ ,(
Arrconqll oner lvlalruenance D Zrf UU.UU 2t
lruemel Access D q)U.UU ?t

Ffilflac .D I,JUU,UU

D r+,or /.uv

u llll

Price
I. Utat

Price
runqeqrnI'l.4ulur

llem Quantlty xes l\o
Jrrrce Dupplres: roner, copler paper, Ioloers etc. o Jrvvu.uv .1t

ranrlorlal Dupplles: llssu9, cleanrng suppiles elc. o Jrvvv.uu .1\

o

o
o u,vvu.uu

Schedule D - Equipment

Schedule E - Miscellaneous

Schedule F- Capital Outlay

utttI

Price
I Ulat
Price

IUnOeOInt'I ZUUyJ
ttem Quanuty IES i\o

D

o
D

D

o
D

D



Function : Economic Development
DepartmenVAgency: Agriculture
Program: Director's Office

Descriotion Quantitv Percentage ofUse Comments
N/A

*l:i**l'J#:i:IH.*I#:!d**i.\Nt*.IttY{i

rnr$;r*iirau$tlii$udifi fi sii
Total Program
Space (Sq. Ft.):

Total Program Space

Occunied (So. Ft.):

Description Square Feet
Percent of Total
Prosram Soace Comments

N/A



Government of Guam
Fiscal Year 2011

Agency Staf{ing Pattern
(PROPOSED)

IBBMR SP-l

FUNCTIONAL AREA: NATURAL RESOURCES

DEPARTMENT/AGENCY: AGRICULTURE

PROGRAM: DIRECTOR'S OFFICE

FIIND: 100% GENERAL FUND

t Night Differential / Ifazardous / Workerrs Compensation / €tc,

l/: FY 2010 (current) GovGuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2011



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

IBBMR SP-l

il

{
Applic to law enforcem€nt penonnels

Applis to solid waste employes

1 Yz of reg. rate ol pay from 12am Friday to 12 midnight Srnday

1 % oIreg. rate ofpay on daily work erceeding 8 houn
Applicable only to GFD ambulatory seNice persornel. 157o ofreg. rate ofpay6t

lOV. oI reg. r^te, applicable from 6pm- 6am, employee must work 4 hours consecutive after 6pm for etrtitlement ofth€ pay



Government of Guam
Fiscal Year 2010

Agency Stafling Pattern
(CURRENT)

IBBMR SP-1l

FUNCTIONAL AREA: NATURAL RESOURCES

DEPARTMENT/AGENCY: DEPARTMENT OF AGRICULTURE

PROGRAMT DIRECTOR'S OFFICE

FT]ND: GENERAL FTIND

{

* Night Differential / Ilazardous / Worker's Compensation / etc'

1/: FY 2010 (current) GovGuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2011



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

IBBMR SP-U

4I

6t

l09/oofreg.rate' applicablefron6pm-6am,employ€emustwork4hoursconsecutiveafter6pmforentitlementofthepay
Applis to law enforcement peruonnels

Applies to solid waste employees

I yz of reg. rsle of pay fron t2am Friday to 12 midnight Sunday

I y2 ofteg. r^te olpay on daily work exceeding 8 hours

Appli@ble otrly to GFD ambulatory senice personnel. 15oZ ofreg. rate ofpay



IBBMR DP-II
Decision Package

FY 2011

Department/Agency: Agriculture Division/Section: Agricultural Development Services

Activity Description:
Provide for the further development of the agricultural industry in adopting organic and conservation practices in the
protection of land, water resources safeguarding human health and the environment. Increase marketing potential for
locally grown produce in the advent of increasing fuel and transportation costs. Strengthen collaboration efforts with
local and federal government entities in promoting and providing farm related programs to the framing community.
Conduct extensive farm surveys and statistical reporting for economic reports. Develop a tissue culture program that
will mitigate the loss of certain plant species due to diseases and adverse weather. Involvement with invasive species
programs to counter population losses as a result of insect or pathogenic organisms introduction by increasing
nursery production ofcertain plant varieties.

Major Objective(s):
Promote best farming methods and stewardship practices with existing land resources. Conduct farmer oriented
sponsored workshops on farm record management, production schedules and marketing schemes aligned with a
cooperative. Develop an agricultural outreach program that addresses youth, adult and elderly participation with
federally funded programs through the United States Department of Agriculture. Develop an organic farming
outreach program and certification of staff as Organic Inspectors. Implement an equipment service program through
aprivate/government partnership increasing land under cultivation thus increasing farm productivity and employment.
Compliance monitoring of all agricultural land lease and water rate recipients. Participate with the control and
eradication of certain invasive as it affects the Upgrade plant nursery facility

Short-term Goals:
Maintain close collaboration with local and federai government entities in support of agricultural programs.
Allocation of nursery stock for recovery projects of plant species due to invasive species introduction.
Investigate alternate funding sources through federal grants. Promote greater farmer participation through quarterly
meetings. Establish a vendor and producer marketing network for local produce.

Workload Output

Workload Indicator: FY 2009
Level of Accomplishment

FY 2010
Anticipated Level

FY 2011

Projected Level

Agricultural farm services such as crop
assessment and extension work: 800 850 900

Water Rate inspections & farmer certifications 580 800 1300
Conduct farmers meetings 4 4 4
Crop production surveys 4 4 4

legetable & fruit tree seedlings; tree saplings. 30,000 35,000 40,000
Livestock surveys 2 4 4



Government ofGuam
Fiscal Year 2011

Budget Digest

IBBMRBD-U

Functioni NATURALRESOURCES

DepartmenUAgency: Agriculture

Program: Agricultural Development Seryices

A B c D E n

as400

Account

Code Appropriation Classilication

Fr 2009

Expenditures &

Encumbrmces

r"r 2010

Authoriad

Irvel

Govemor's

tr"r 20ll

Gmeral

Fund

tr"r 2011

Federal Match

I'nnd(sl

["r 20ll

Other

Fund l/

FY 2011

Total Rcq.

(C+D+E)

OPERATIONS
22fr fRAVEla Off-Islandlocal Mileasc Reinburs. $( $l $l $l s( $(

230 ]ONTRACTUAL SERVICES:

233 )TF|CE SPACE RENTAL:

240 |UPPLIES & MATERIAIS: l.l4l

250 IQUIPMENT:

270 WORKERS COMPENSATION

271 DRUGTf,STING

280

290

TOTAL OPERATIONS $l.l4l $( $( s( $( $l

UTILITIES
361 Powcr $l $l $( $r $( JI
362 Watcr/ Srycr

363 Telcphone/ Toll

TOTAL UTILITIES $r $l $( $l ${ $(



IBBMR TA-U
Schedule A - Off-Island Travel

Department/Agency : Agriculture
Division: AgriculturalDevelopmentServices
Program: Consumer, Marketing & Farms

Purpose / Justification for Travel

N/A

Travel Date: No. of Travelers: *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ $ $ $

$ s $ $

Purpose / Justification for Travel

Travel Date: No. of Travelers: _ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

Travel Date: No. of Travelers: _ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost
$ $ $ $

$ $ $ $

* Provide justification for more than one traveler to the same conference / training / workshop / etc.



Agricultural Development Services BBMR96A

Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

f,'unded in FY 2010?

Schedule E - Miscellaneous

Funded in FY 2010?

Total Miscellaneous

Funded in FY 2010?

Schedule F- Capital Outlay



{\
Function : Economic Development
Department/Agency: Agriculture
Program: Agricultural Development Services

EQUTAMENTICffirTffi [,IS[INGI:i
Description Quantity Percentage of Use Comments

N/A
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Total
Program

Space (Sq.

F',t.):

Total
Program

Space

0ccupie
d (sq.
Ft.):

Description Square Feet
Percent of Total
Program Space Comments

N/A


