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CERTIFICATION

The Bureau of Budget and Management Research (BBMR) hereby certifies and

approves the budget request herewith attached forthe CIIAMORRO LAND TRUST
COMMISSION.

BBMR further attests that all efforts were made in the review process to ensure the
accuracy of the calculations and that the results indicated compliance with the budget
ceiling established for this government entity from all fund sources.

The justification of this budget request is the responsibility of the government entity
listed above and any submission outside of the certified submission is neither approved
nor sanctioned by the Bureau of Budget and Management Research.

BERTHA M. DUENAS

HAR t I2010
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IBBMRAT\-N1|
Government of Guam

Fiscal Year 2010 Budget
Agency Narrative

FUNCTION: NATURAL RESOURCES

AGENCY: CHAMORRO LAND TRUST COMMISSION

MISSION STATEMENT:

o THE MISSION OF THE CHAMORRO LAND TRUST COMMISSION IS TO ACT
EXCLUSryELY IN THE INTEREST OF BENEFICIARIES UNDER THE CIIAMORRO
LAND TRUST ACT.

TO HOLD AND PROTECT TRUST PROPERTY FOR ITS BENEFICIARIES.

TO MAINTAIN AND UPHOLD THEIR FIDUCIARY RESPONSIBILITIES TO THE
BENEFICIARTES OF THE TRUST.

TO EXERCISE DIIE CARE AND DILIGENCE IN THE MANAGEMENT OF CHAMORRO
HOMELANDS.

GOALS AITID OBJECTIVES :

r TO PROVIDE MANAGEMENT FI-INCTIONS. LEADERSHIP AND DIRECTION TO THE
AGENCY STAFF AND COMMISSION THAT WILL ENSTIRE THE PROTECTION AND
SECURITY OF TRUST LAND INVENTORIES.

TO CARRY OUT THE LEGAL MANDATES OF THE AGENCY AND A|IMINISTER THE
PROGRAMS OF EACH SECTION.

TO ADMINISTER AND MANAGE THE AGENCY USING "BEST-MANAGEMENT
PRACTICES'" ENSURING RESPONSIBLE MANAGEMENT DECISIONS. FAIRNESS.
SOTINDNESS. ETC.

TO INSTITUTE SOLIND LAND USE PLANNING PRACTICES AND PRINCIPLES THAT
WILL PROTECT TRUST LANDS AND ENSIIRE EFFICIENT AND EFFECTIVE AWARD
AND USE OF THESE VAIUABLE AND TANGIBLE ASSET.



IBBMR DP-l]

Decision Package
FY 2011

Department: Chamorro Land Trust Commission Division/Section: Administration

am Title: Adminisfation and

Activity Description:

o TO PROVIDE MANAGEMENT FI.INCTIONS, LEADERSHIP AND DIRECTION TO THE AGENCY
STAFF AND COMMISSION THAT WILL ENSTIRE THE PROTECTION AND SECURITY OF TRUST
LAND INVENTORES.

o TO CARRY OUT THE LEGAL MANDATES OF THE AGENCY AND ADMINISTER THE
PROGRAMS OF EACH SECTION.

- . TO ADMINISTER AND MANAGE THE AGENCY USING ..BEST-MANAGEMENT PRACTICES,,.
ENSURING RESPONSIBLE MANAGEMENT DECISIONS. FAIRNES S. S OIINDNES S. ETC.

o TO IMPLEMENT SOUND LAND USE PLANNING PRACTICES AND PRTNCIPLES THAT WILL
PROTECT TRUST LANDS AND ENSTIRE EFFECTIVE USE OF THESE VALUABLE AND
TANGIBLE ASSETS.

Major Objective(s):

expenditures.

of its'programs.

regulatory tasks towards protecting Trust properties.

towards assisting present and future farmers on Guam with the technical and financial assistance.

inventories.

master matrix database that will identifu all phvsical constraints" characteristics. physical land features, etc.



subdivision, zoning, recordation, land administration, etc.).

infr astructure availabilitv. etc.

commercial programs, including commercial farming industry in coordination with Department of
Agriculture, USDA, SBA, GEDCA, etc.

departments, private entities and organizations that will establish and lay down the platform regulating the
award of Trust lands, use of the land, land use regulations, enforcement, monitoring and permitting of Trust
lands to include the possible future taxation of lands, if permissible.

Short-Term Goals;

o Continue processing applications and recording of CLTC maps.
o Increase staffingto include additional land agents, surveyors andplanners.
. Develop commercial license prospects.
o Continue to collaborate with DoAg and UOG to develop and maintain agricultural training/certification

program for CLTC applicant farmers.
o Propose and coordinate agricultural training for disabled persons and sensitivity training for CLTC staff

through DISID.



Government of Guam
Fiscal Year 2011

Budget Digest

IBBMRBD-U

Function: NATURAL RESOURCES

Department/Agency: CIIAMORRO LAND TRUST COMMISSION
Program : ADMINISTRATION

FY 20ll

Other

Fud U

Benelits (Medlcal / Dental /
TOTAL PERSONNEL SERVICES

TOTAL OPERATIONS

36r Power $18.00( s( $( $( $14.501 $14.501

352 Water/ Sryer

363 Telephonc/ Toll 6,601 6,60(

TOTAL UTILITIES $18.00( $( $( $( $21,101 $21.101

450

l/ Specify Fund Source - Chamorro Land Trust Operations Fund



IBBMR TA-11
Schedule A - Off-Island Travel

Department/Agency: Chamorro Land Trust Commission
Division: Administration
Program: Summary

1/ Provide justilication for multiple travelers attending the same conference / training / etc.

2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, $23104 and federal Joint Travel Regulations

Purpose / Justification for Travel

No Travel Plans

ravel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost

$ $ $ $

$ $ $ $

Purpose / Justification for Travel

No Travel Plans

vel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost

$ $ $ $

$ [i $ $

Purpose / Justification for Travel

No Travel Plans

ravel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost

$ $ $ $

$ $ $ $



BBMR964

Schedule B- Contractual

Unit
Price

Total
Price

FundedinFY2010?
Item Ouantity Yes No

,esal Services 2J,606.U( $ 23.666.00 x
Xerox Color Copier D240G / MFP3635X 13.930.0( $ 13.930.00 x
Guam Webz 2,380.0( $ 2,380.00 x
Marianas Varietv 1.160.0( $ 1.160.00 x

$ 41,136.00

Schedule C - Supplies & Materials

Schedule D - Equipment

Funded in Fl/ 2010?

Schedule E - Miscellaneous

Unit
Price

Total
Price

Funded in tr'l/ 2010?

Item Ouantitv Yes No
ti

5

$

$

s
n

b

Funded in Flf 2010?

Schedule F- Capital Outlay



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

FUNCTIONAL AREA: NATURAL RESOURCES

DEPARTMENT/AGENCY: CHAMORRO LAI{D TRUST COMMISSION

PROGRAM: ADMINISTRATION

FUND: CIIAMORRO LAND TRUST OPERATIONS FUND

[BBMR SP-l]

* Night Differential / Hazardous / Conpesation / etc.

1/: FY 2010 (current) Govcuam contribution for Life Insuratrce is $174 per annum; Subject to change in FY 20ll



Government of Guam
Fiscal Year 2011

Agency Staffing Pattern
(PROPOSED)

IBBMR SP-l1

l/ 107o ofreg. rate,

Applies to law euforcement persomels

Applies to solid waste employees

I yz of rcg. rlte of pay from 12am Friday to 12 midnight Sunday

I yr. of reg. r^te ot pay on daily work exceeding 8 hours

Applicable only to GFD ambulatory seryice persomel. lsyo of reg' rate of pay

6pr 6am, employee must work 4 hours consecutiYe 6pmfor entitlement of the pay

3t
4I
tt

6l



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENT)

FTJNCTIONAL AREA: NATURAL RESOURCES

DEPARTMENT/AGENCY: CHAMORRO LAND TRUST COMMISSION

PROGRAM : ADMINISTRATION

FUND: CHAMORRO LAND TRUST OPERATIONS FUND

IBBMR SP-l1

l/: Fy 2010 (current) GovGuam contribution for Life Insurance is $1?4 per amum; Subject to change in FY 2011



Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(cURRENr)

II

!
4t
tr/

6t

to'Z of t"g. t"tu, applicable from 6pm- 6am, employee must work 4 hours coNecutive

Applies to law enforcement persomels

Applies to solid waste employees

I % of reg. rate ofpay from 12am Friday to 12 midnight Suday
I Yt o! reg. r*e of pay on drily work exceeding 8 hours

Applicable only to GFD ambulatory senice personDel. l57o of reg. rate of pay

entitlement of the pay



Government of Guam
Federal Program Inventory

FY 2010 (Current) | BY 20ll (Estimated) Funding

IBBMR FP-l]

FIINCTION: Natural Resources

DEPARTMENT/AGENCY: Chamorro Land Trust Commission

PROGRAM: Summary

A i:E:::: ::ri-r::: :h: :::j:::l:iF l:l::: t::s il I

Federal Grantor Agency / Federal Project Title
c.F.D.A.

No. /
Enabling
Authority

Grant
Award

Number

Match
Ratio

Federal /
Local:

Fr 2010

Received /
Projected

Estimated
Funding

Local
Matching

Funds

Federal
Matching

Funds

1007o Federal
Grants

Grant Period

r\ o Ir ederal frograms



Government of Guam IBBMRELII

Fiscal Year 2011 Budget
Equipment / Capital and Space Requir€ment

Function : Natural Rsources

Agency: Chamorro Latrd Trust Commissiotr
/ Program: Summary

IDNT/ICAEITTIL;EIStrNCn : !

DescriDtion Ouiltitv Percentage ofUse Comments
1997 Nissan Ouest Van - Lic. No. 3768 !0001

1998 Nissan Pathfinder - Lic. No- 3?69 t0001

998 Ford Ranger Pickup - Lic. No. 134 t0o"/,
(ercx MFP3635X Cooier 100?

Kerox D240IDC250 Color Copier/Printer l00o/

.BM Twewiter | 000/

iile cabinet drawers 40 1007

vlan cabinet 5 dmwem - safco 2 100"/
vlaD cabnet 5 drawere . 1000/

)isital still ( l00o/

)isital camcorder 00v,

]ook shelves l0 00o/,

)ffice desls 000/

)fftce chain t4 00,/,

)ell PowerFiee 2600 Server 000/,

)ell OotiPlex GX270 mini tower A 000/, ncludes CPU. 15" monitor. kevboard. mouse. sDeakers. etc.

lompaq FS740 computor system 00./, ncludes CPU. 15" monitor. kevboard" mouse. sDeake6. etc.
)ell Precison 450DT ncludes CPU. 19" monitor. kevboard- mouse. sDeakeE. etc.

)ell Precison T3500 GIS Desktoo 5 0001 ncludes CPU.24" widescreen flat Danel monitor. kevboard. mouse. sDtrkers- etc.

{P lrserJet 3700 Color Printer 00ot

{P LaserJet 4 Printer 0001

{P laserJet 8 I 50 network orinter 000/,

)ell Laritude D505 tnDtoD ooot

{P mn3220 Disital Proiector 0001

frend net coDDtr cieabit switch 0001

lisco 800 series moden/router 00.1

r wireless QOot

ilater cooler/disperoer 0001

lPAqB:B4gqtsEryEryI:::::i::::::::i::iii;
fdi fbliiiiiiiiii diid Eqiiiril;iid/€iiiirfi !

Total Program
Snrce ISd- X'f-):

Total Program Space
Occunied (So- Ft-l:

Descriotion Square Feet
Perc€nt of Tota.l
Prosrem Snece Comments

N/A


