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The Honorable Senator Judith T' Won Pat

Speaf<er & Chair, Education Committee

TheHonorableSenatorVicente,'ben,'.Pange|inan
chai r, Appropriatiori*, i"r"iion, BankinJ,'"fi ;;;.e, Reti rement and Land comm ittee

Office of Finance and Budget

I Mina'Trenta Na Liheslaturan GuAhan

155 Hesler Place
Hag6tfia, Guam 96910

Re:

Dear Speaker Won Pat and Senator Pangetinan:

Buenas yan HafaAdoi. on behatf of the Board of Regents' students' faculty' staff and

administrators, the university present's o-,ii-ryro Sudgets tor: Generat operations;

student financiat .io i" iniruo" tn" iirirnita Educatolicotp {yEc) and. the student

Financiat Aid program (sFAp): una ,"i"rut, iontinuing specia[.upPlo?:ltiont' our

University is stronger and. bettet uUt" tb educate 
'our 

students and serye our

communities as a relutt of the ,rppo'l"ti'ut we receive from the Guam Legistature' We

request your suppoil;;;;; Frio'dudgets' We can and witt do more'

At their meeting of February 19, zoog,the Regents unanimousty approved the fottowing

'Uuag"t 
resotutions attached hereto:

r Resotution No. 09-02 retative to the FY2010 Budgets for the student Financiat Aid

Program (+;Pi;t; iamasnitalJucator Corps (YEC); and

. Resotution No. 09-03 retative to the FY2010-2011 Generat operations Budget and

continuing specia[ appropriation requests'

Fy' 1 O AppRopRtATtoN REQUESTS

The University respectfutty submits the fottowing FY10 appropriation requests:

(1)531.4mittion(M)forgeneraloperations(i.e.,528.5Mforano-growthbase\'' 
ptus SZ'SM for'four growth initiatives)

(2) 52.6M for SFAP and 51'7M for YEC

(3)S0.TMofcontinuingspeciatappropriations,aspreviouslyfunded.
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In addition, the University submits 546.2M as a ptanning fig.ure for further discussion

about long-term .ufitut investment in our highest priority facitities'

Sruorxr ENRot-utexr Gnowrn AND OurcomEs

student enrottment in Academic year 200g-0g has reached record levets. The university

is the naturat choice for 3,387 stuoenJrlgisi;"g 1ql 
Fatt Semester '08 (3% growth over

the prior year and iZqi for spring Semlste-r '09 (8'5% growth)' Students are taking more

credit hours, with spring '09 showing a 107o increase over prior year' This marks the

highest enrottment iir tne past seven y;il We. expect theje trends to continue' given

the economic conditions and uniu"rriiy'iosts in the maintand u.s. This growth puts

increased pr"rrur. ror additionat r."so,lr.ui-on ow facutty, academic operations and

infrastructure support. Over the tast-seu"*t years the University's appropriation has

been ftat or cut in real terms, during ;'h"i; 1it* ttyA"nt enrottment grew by 11'67"'

Facutty numbers have remained consiant for four years' The University is increasingty

retying on adjunct;';, it h;; uu"n difficutt to recruit and retain doctorat'tevet facutty'

particutarty those with high cost professionat degrees' at the non'competitive salaries

that can be offered. The information-l".n."t"g' llTi infrastructure, the core of our

teaching ano opeiiionr, i, otO and .""4i upeiiaine to enabte technotogy-enhanced

tearning and distance education in order to keep our graduates current in today's wortd'

studentsaregraduating.lnthepastyearalone-tllliu"rsityproduced40nurses'85
educators,64 business men and women, 13 commissioned officers' 35 scientistS and

119 others pr"p"i"a to 
"ntur,n" 

iriu*ni't'proi"iti*al workforce' Yet, we have been

forced ro cap enrottment in nursing-a;i;gt .do_ ?.ln other high-demand programs

without funding tot-u|Oltionit tacutti tor protessional workforce devetopment'

TheUniversityisaffordab|,ewithtuitionratestessthantheaverageatotherU.S.pubtic
universities. Thi;';ti;i or.. ,,rO"ni-t, *no oin"*ise may not havg access to higher

education, to stay on Guam anO Uetome the educateJ professionats that our istand

needs to grow and prosper. Howerler, in order to cover for dectining appropriations, our

tuition rates have increased by 107" *lfffi"i" 1319, 
stretching ihe abilitv to pay for

most of our students. over two'thirds thy"l of our students are eiiher on financiat aid or

come from famities with income tar-uetow the nationat average' However' with rising

tuition, fees and textbook prices, 
"uJn 

iinur,.iir uio does not cover the competitive cost

of a UOG education for manY'

TheUniversi$hasmaintainedourprimaryaccreditationfromwAscandhasspecialized
accreditation for our professional ;i;;Jtt-ihai speaks to their program quatity and

improvement. inu-inf"rnationat o,]itt"Uf' ioi-Citt"giute Schooti of Business (IACBE)

accredits the business program at tne icnoot of Busineiiino pubtic Administration' The

Narionat Councit for the Aicreditati;;; i"i.n"t EOucition (NCATE) accredits School of

Education programs. The Nationui 1"ugu" for Nursing tr..if-r'r) accredits the Nursing

program. rne 
"iouncit 

on so.iut- w6ik Education- ttswrl recentty reaffirmed

accreditation for the Bachel,or of Sociat Work program' 
'The 

l'iationat Association for

Sport and physicat Education "..i"aiis 
tne inyti.ut Education teacher preparation

program. ttowever, visiting . 
accreditation teams point to financiat stabitity, lT

infrastructure and air conditioning ivri"ri ii *eut nesses and ongoing areas of concern'

ln FY08, the number of federat grants (i'e', by catatog of Federal Domestic Assistance

number) rose to 109 from 82, jusi;;';;;t;'ago' rtri University has earned tow-risk

ti,l rt i r; * r.* i t y *J $i:;rrn F Y P t) t t; g*rl**f" #'tfu i* f*'/ "lppt.ttp&#t
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status for federat grants and contracts for three consecutive years' ln grants' 27 new or

continuing grant awards of S2.5M *"," '"ttived 
during the fiscat year (severat were

multi-year), providing evidence of the. University's competitiveness in research and our

commitment to community service. However, without additionat resources we are at

the point where our ticutly, Business Otfi." and grants support'.lT resources and tab

facitities cannot continue to support t"rt-n"ig*tf, in tne iederat awards that bring in

over S27M of outside;;;[t una 
"nuUt" 

the-University to drive the istand's economic'

environmentat and sociat development'

THE UxtvenslrY's FtNlHctll Postrtox

The university has demonstrated the resitience to accomptish our mission-detivering

programs of high uiuautic quatity-dffi-pufuitt"ntty turbutent times in an era of

scarce resources; to grow federat and student revenues; and usuatty to find financial

balance within the appropriations *" ;;;; been attotted' Our financiat position has

improved in five of the last six years'

However, as we Present these FY10 appropriatiOn. requests' the most significant issue

facing the university is the provision oi-rtu6te, sustainabte funding to continue to meet

student demand and community need-s' ;;;ii of the tast seven years the Government

of Guam has put 
';; ;ti;tt"ni norAUutrt on in" University's appropriation' which has

averaged s1.5M per year (52"). rn FyoJ;lhe university reic'treo i'ureat lng point and had

the first operationat deficit in years ii'sl.irut t"xctuding endowment portfotio changes)'

ln FY09 the university identified the minimum requirementl .to su.s-tain current

operations withoui;ilgr-"*n. H"uertn-et"tr, in" uuogJi appropriation was 52'1M (7%)

less than requested unO 5f m tess tfran tne pievious year' Sure' we came together and

reapportionuO oui Uuag"i, to tiu" within our means - revenue generation targets were

set, energy .onr"*.iloL and other cost saving' *"u'u'"'initiatia; criticat positions and

infrastructure funded; and uominiiiiutiu" llrtru.turing and progfam sustainabitity

begun. However, t. ii'irg t inu uiiu"iliy i"t, ;ucn oi our capacity to grow and to

adequatety ,upporl'r*y-academic p;;;;t and investments needed for the future'

ln March 2009 the University witt host a WASC team' who witt pass judgment on our

abitity to detiver high qua.tity, ertective iiii;.fry9,Li1on to istani students' Here's the

context of their visit: in January 2d;, u fi-niC Capaciiy and Pre.paratory Review Team

visited the University, examining 
'iui 

uultitv 
-and 'prepa*"-t^:^P,, demonstrate

educationat effectiveness. At tfrat dim-e in" inrtitution was at risk' receiving onty 50% of

our attotment payments, attempting to cottect gou"rnrn"nt appropriation receivabtes

that went back'to zoos, una rut=ing" ;;l% ,;n-y; reouition in our budgeted

appropriations. 
'lilii"ul"*ine 

tne'iEcommendationior tnu visiting team' the WASC

Senior Commission stated in its ieport of Juty 13' 2007:

,,clearly overshadowing atl other institutional capacity issues' facing the

lJniversity is the ongoing and. setemingly ne,ver e.nding iisue of finance' The

institution is once asain fo'inii"i;'!i; -fi;:::iat 
ciisis as a resutt of the

territorial government's failuri to allocate tn, ipp'opriated d.o.llors to the

campus on a timely basis. ns a- risult, the ;Jniverstti' it required .to..undertake

extraordinary cash manageme.ri"iiiiiirri in ord.er Io ottu" that it can meet

its payrotr and pay its vendoisi iii-ioo7 visiting tro\:^_!-!llitins teams

before it, urged that c.oncentroiia'iiiriiion be giv6n b attempting to achieve

financiat stalbitity in the fo|.r- oi iiiit liiriti"'6t trudgetary uncertaintv"'

4**ivi:rsity *f 6s;rrn fY*$g'J guulgXu A X*lotu'l'4
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Univ,'"rsity ttf diaatn fYtl?i) A*#g*fu "* '{"l"f"dSept'

The report recommended that the University work

i"giti.ir* und Gouurnor to find financiat stabitity

institution in terms of what the budget can-afford'

lnitiutiu"t. The report atso cautions against malor

supported by an increase in financia[ support'

in cotlaboration with the Guam

und tuttuinabitity, right'size the

and devetop revenue generating

enrottment growth that is not

THe UntvensffY's REsPoxse

Since the Juty 2007 report, progress.has been made in responding to the issues raised by

yASC. We have worked and ptanned J;;;;l6r oon and BBMR for 100% payment of our

Generat Fund appropriations ,"."iuuUiJlio,.,., FY06'07-08' tess atlotment hotdbacks'

untit recentty, DoA has paid retativeriiiuui" ui-*"ekty attotment payments and we are

working with them i;i:i tha. ua.x bn-tiuik in rvoq. University-generated revenues

are up. University i*aEi, are meeting'toiLbo.utivety wiin ttre tegistature' Governor's

Office and Civitian Mititary Task Forcei;;il;;tt eduiationat ptans and needs'

The university community has atso hetd an institution-wide strategic retreat to address

our strategic initiatwes'ana rinun.iit-ili""ii"". The-retreat inctuded our Board

members, students, administratorr, rulutii-;1d..+"Jf. Y" affirmed our commitment to

three exciting instifutionat initiatives:-N;;';i Choice' IJOG Green and Leoding Change'

Given the economic data and our rinuntililiiti"w' *" Oevetopea a set of scenarios and

assumptions that enabted us to re-ass;;;;-;tJi TO uppti)riutiol ''::l:tts 
based on

our priorities for ril;;t d;;tO, 
"au-tutl*a[effectiv"n"tt 

and community support'

From this retreat, the Universitv has i*91:I",1::d::"-Xt'";$,:.u3,]:01il:*;fJ:tT,!
From this retreat, the Untverslty nas rrrrPtsrrrsr*sv u r'v" 

]'--ia"uiousty,' the University

"rJ 
."tpteteo iwo- budget !vt19t 1t]i9^,th.*,':f::l rhen asked the Legistature to

lHr.'.,"Jtf:T,0Y"", i"'ff:,lg. {;'"r"t1,T;",:?:ffi,'":Hp'J":J"ri:l:'il::'""l,?
?J:!'111'1"'.1ii1'":;"J":'"ff ?+dd"i!i JlY""iiiY,-'l*::i"1",1,1"fi:"::""1*l:
approPriation requests in
qlitity, student t"1lnll9

#;'ji u"'nile;;q ry" -:3:^:"',H:i.,"':ff'5infrastructure suPPort current levets; and b)

l.1111';Jl,"ff il'iil'il,i:ril"r#6i*i::i"*,r"f ",f 
":li"Ti,::,?3'i%T""'Hil;lilTlT:HJ"":i:Ulll'T"#ilidTFfi,';q1Y::t"':1'..:T"'f 'l:li1::"oGovernorH:Jffi "*il:;iffiilil: ;Jffffi 

"a 
i.i ti.u[ sove rn ment se rvi ces.

THe Uxrvenstry, s AppRopRtATtoN REeuEsr : GeNeut- OprnlttoNs

Based on the WASC report recommendations and our strategic retreat' the Ytt""ny
ffi :*S,S"#iTJ"Jii'.fi ;:#"fi ';'i'Ui"'*i.i.Jitvil:"l':il'l;1il:31,"#,il;
[:i"'T$:i$::i]i.H'U"i1:"{;;xi1i!:ig;;.;;pf ropiationsrequesttotaring

i:f .am. We present our request in two'parts:

Neverthetess, the university must find financiat batance.and stabitity in both FY09 and

Fyl0, white pr"p#ng-foi'atternati""';;il;;;. 
- in" university has.agreed on what

constitutes our Oise-budget. and thi'il;iigt.for-acaOemii quatity and student

tearning. we nave'iJattoiiieo inairecftrlnas ro infrastru.t*" support and ptaced limits

on the use of non_appropriated funds.'l Facutty s"nut"-GJ inaiysis has made initiat

recommendations on the tong-term rri"ir.uiiity 9r unalrgraauate programs' The

Board has estabr,ished a new poticy,-"ri"6iitnind n*".iit i"t"t"t for stabitity and

infrastructure renovation/reinvestmen;'il;i in"- rv9.1 dlcrease in appropriations and

shortfatts in attotment payments nuuu',.nui" it unreasrute to imptement at this time'

two
and
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(1) A No-Growth Base:

The university requests 528.5M for a "no-growth !ase"' This is an additionat 51'4

mittion (5%) more than last yuur]]'uipropiuiio" The request is the same tevel of

appropriationii"."i""a in rvOi,"Ul'l-tiftioti 51M tess than the FY09 request' The

Universityistivingwithinou,'"un,,butstruggtingtoacco.mmodatestudent
enrottment growth and becom" un ..onomic enginjfor the istand and region'

This528.5Mrequestismarginattysufficie.nttosustainacademicquatity,student
learning and infrastructure td.fif..Ai init 'b1se;' appropriation the University

can detiver existing program offerings to our .uttb|tt students'. support the

currenttevelsoffederatgrantsandprograms,_andcarryoutourbasicmission
without substantive growth, *n"" ,Lppi"r-"nteJ uy rev"nues from the BOR'

approved idi, tuitio,i ,ut" in.i"ise. Yet, from this base we must atso fund

sizeabte utitity cost increur"r,' trigner retiremeni contributions' normat merit

increases, high priority positioris io'uOOt"tt deficieniies identified by WASC' and

the most utgint lT and facitity renovations'

(2) Four lnvestments for Growth:

TheUniversityhasthepotentiat,butnotthefundinginourno-growthbase
appropriation,tod.lYe!l'"isiand,s".ono'i.,en-vironmentalandsocia[
devetopment. ln addition th; J;'i""tsity undertiunOt and requests funding for

medium-and-tonger-term "au.itionul' 
infrastructure needs and investments

(inctuding degree progrurr,-;;;;;;."i facitities, partnerships) that witt be

required in support of the ritiiury ilita-up.with fun'ding, we can achieve these

pubtic poticy objgciiles uni'HotuJi"*I';a on oui iniitutionat initiatives of

Notural Ciii", \JOG G'"'n and Leading Change'

ln addition to the 528'5M for the "base"' we requesl '" 
fT'tl"-r 52'9M for an

invesrment in growth to ,uppori'trLn pri*iiv pubtic poticies' ln order these are:

i)SlMforprofessionalworkforcedevetopmenttotrainnurses,educators,
mental heatth p"rronnli,';;q"t"nt"tiiii and accountants' without the

additionat funds, *" "r"'ui 
our limit to train more of these professionats'

ii)SlMfora..NaturatChoice,initiativetoattractandretainstudents.
without additionat fil;;;, *"' *itt, u" unuute to--.admit additional

students in high demand programs and t; provide sufficient courses for

studentstograduat"ini'tim-ety'"nn",..-liinctudes|Tandtechnology-
enhanced student tearning, distance uar.uiion, student recruitment and

retention, and academic infrastruct'ure' , r^-.^l

iii)S0.4Mforeconomic,environmenhlandsocialdevelopment.This
initiativeisfundedoygrantsandcontractsandindicatesourcommitment
to outreach to addrelr=d;r;iltti; p;I.y--However'there is need for

sufficient..base,,fundingtogenefat"unasupportthesegrants,to
supportu.on.,.J-'inug"'"ntoffi.",andtoprovidesome
matching/seed funds'

iv) S0.5M for facutty iotp"titlvle-1st lris represents a phased satary

;j;;i#;t orJv" ior reciuitment and retention'

The university presents the above four growth investments as reasonabty sized

request; inti *itt be underiaken as funding is avaitabte'

5



THe UNrvensffy,s AppRopRlATtoN ReQuesr: SruorNr FtNlxctll Alo (vec mo sFAP)

(1)

The university requests a 52.6M SFAP appropriation for financiat aid programs to

fund 467 stuients and meet ;ti'G;i'ilI*:"-l "nJ 
poticies' This request is

essentiatty a rottover of tasi year;s appropriation' |O'Oftl from cottections'

circutated back into the progr'arr,, ,upbi:t"nt'inii ippropriation' with this

funding, higher education n".Jt?r"u..Jtiiut" ana ittordubt" fot more students'

Thisfundiniwitthetpstudent,'Uuiom"thecommunityanOgovernmentteaders'
nurses, neittrr professionats., business *unug"rrl'puntlt **:"-t:- and others

needed for the future. r,rort #"ni;;;";itg inJin!t" students stav on Guam'

The university has prepared'this budget. t"qu"ii- uased. on actual award

expenditures ou",. the past-fi""';;.;: tiritnin iililt uppiop'i"tion three Board-

approvedp'og'qt'ca1!,e-jynolitoprovio"'u*u?it?6'outbest'academicalty
performing siudents (Regent 

'r.n"r"ttitips), in ft;;;i. of. oul.Tititary (ROTC

schotarships) and our wortd-ctuir'rrri.in" Lu6oruto.y tgraduate schotarships)'

# tt i v * r s i t y * { # E ;t nt s: yir# ts #{J$b*:, fs .s &*a*} t*!d dpp''nJtri,r?f i$n g#!r,'i}s f$

6

(2) Dr. Antonio c. Yamashit'a Loucalol l-ut |J) r ' "-' *"' ' ' - - '

TheUniversityrequestsSl.TMforYECtofundl50undergraduateschotarships
for new certified teachers' z! e3oy1i3::fi1y*;,:::ttU" ff"T".\"'Lfi
fJ"ll:[,::JJ]l:o ffi.nff'' il3ffiilil; ]:*'YffiT- uteachers 

to maintain

certification. Srzs,ioo itrn i"il9gins' 
-cirJatea back into the program'

supprement this upp'9pT?ti"', Iltl ;' t;ii;;;; budget of 51 '2M' onrv 80

schotarships witt be'avaitabte and the iecertification program witt not be funded'

Tne uNNensffy, s AppROpRtATloN REQU EST : spEctlL AppROprulrloNs

The Universitv is requesting-lq19-K.9f sleciat lpplgtg:t^1ns' 
This request is the same as

tast year. rnctuoJ-ri"i izo+x_ w.i!i a Erwironmeniui' n"t""rit rnstitute (wERt)

Hvdrotogicat Survei; \'+V,\{E! g;;prif,*riu" Wut"i'"'roniioring-Program; 5140K

Aquacurtur" o"u"ilp,ri"". and rrai#;';;;i;;-Hatcnerv;'-anJ sriax.Nbrthern and

southern soit and wlt", conservationl;=.t;;rt'rr,*"uiJspeciat.qlo,ects-that 
address

unique community needs using speciaiir-J university uriu-f,G. Att have a good track

record of resurts. r-hey have n""n ,"qu"lt-Ja unJ iupport"i uy the Legistature for years'

THEUN|vERslTY,sLoNG-TERrjrlwesrmexrs:cnprlt-|tvtpRovEmexTPRoJEcTs

Fordiscussion,theUniversitysubmits546.2Mul..aptanning{igurgforcapitat
improvement projeitsi;ipi. rti.- uryJri.v t;;rJg^!irr-"d ["v .up'itur investments from

our physicat tvrastl-r piun 'uno t,"."n,tv'iientified ygoi that provide the necessary

educationat capacity for Guam's d"":i;d";i"inJ'a"a ut"t Srtl't new Student Center;

51.6M computer'clilr-;;J mi.roli"ri#;;;; i"'""'fn-c"nter (rMRc) renovation;

s5.7M Science Buitding t'gn.?yStioll'liiil,r Nursing. "*Gnti* 
to-the Heatth Science

Buirding; 54.8M rn. lii, Buitding ,""Jr;iio"; ;;; Srf im ri|. the cente-r. for Excettence

in Deveropmentar'ois;ititi"r, ra;..iil., il;;;;h ana iervice (CEDDERS) Buitding'

Coxct-uotxc SurgmeNr

There are four key points to emphasize in ctosing'



lJtzivttrsit"y <tf {i*am f,x3$f$ #te;/5rf,{s 3 Sij/-:tf*?l/d{#prt}F?}'i;rf/*}$ ${*:rr'#ssfs

First, the University needs 528.5M for a sustainable, no-growth base in order to

accommodate student enroltment gro;th' detiver our basic mission and demonstrate

educationat effectiveneis when tnu WISC accreditation team arrives in March 2009'

we have done our best to use the appropriation for Generat operations

wisely, teveraging it to obtain giuntr'and'contracts and supplementing it

with Univeriity-t"n"rated reveiues as far as we can. We have no excess'

The University has shown ou"i'if,L-y"urt that an additionat 51'5M (5%)

appropriation witt be spent responsibty'

Second, the university can and witr do more, given additionat funding for specific

growth investments.

with an additionat investment of 52.9M in four growth investments the

Universitv witt hetp drive the nieit"ti prigritv,[uU1it qoti-c191-t!at are

criticat to Guam's economic, ;;il;"ntut 
"nA'tocial 

devetopment and

support tn"-JJu.itionut needsissociated with the mititary buitdup'

Third,theUniversityisanop-enadmissionsinstitutionthatisrecognizedforproviding
high quatity, u.."rribtu and affordabte education for the peopte of Guam'

With an investment of 52'6M in SFAP and 51'7M in YEC this witl remain true for

our best and brightest students'

Fourth, the university has renowned research institutes that are providing criticat

expertise for the.o*ri1unit''s unique *ut"1- quality, conservation and ecotogicat needs'

with a continuing investment of 50.7M, WERI, the hatchery and the soit and

water conservation programi *iti be abte to U'ita upon the databases and

programs i'n"t tti"u prou6n themsetves successfut'

The University of Guam recognizes and thanks the members of I Mina'Trento Na

Liheslaturan Gudhan and the peopte of cuut for past and continuing support of our

island,s land grant university and itudents' We are a reftection of your continuing

"ii"ttt 
on our behatf' Si Yu'os Ma'ase"

SinceretY, , nr-- rt\\^ o
u,[tll\u{J^J

Rbbert A' Underwood' Ed'D'

President

The Honorabte Fetix P' Camacho, Governorof Guam

m"tU".i oi I Mina'Trenta Na Liheslaturan Guahan

Board of Regents, University of Guam

FYl0UniversityofGuamGeneratoperationsBudgetand.RetatedAppropriation
Requests (Generat op"ruiiont inli'Jing iec ano speciat .Ap.pro?ri1ti:9
FY10 Student Financiat ;id t;d'*' uu?get and Appropriation Request

cc:

Enctosures: 1)

2)
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Government of Guam

Fiscal Year 2010 Budget

Departm ent lAgencY Narrative

FUNCTION:
DEPT. / AGENCY:

EDU C ATION ----------------

-uxlvrRsrrY 
oF cuAM-

I

GOALS AND OB.IECTIVES:

1)

MISSION STATEMENT:

INA, DISKUBRE, SETBE- ^ --
TO EN^Gnrnr',l, TO DISCOVER' TO SERVE

TheUniversityofGuamisaU.S.regionally.accredited,landGrantinstitution.Itis
dedicated to the r"ur* io, and dissemina-don of knowledge, wisdom, and truth'

The University exists to serve its learnersand the communities of Guam' Micronesia' and

ift" 
""igfrn"ring 

regions of the Pacific and Asia'

The universitv pr.p"i* learners for life by providrng the opportunity to acquire

knowledge, srr.il, attituJes, and abilities through the core curriculurn, degree programs'

research and outreach'

At the Pacific crosscurrents of the East and west, the univ-ersity of Guam provides a

unique opportunity to air"o"". urra u"qoii" indigenous and global knowledge'

3) rr," uni".rlifi'r"rllf;ll;Lff'lt;':"i:h :l1Tll],*:a* 
rierds or studv as resources permit'

ffi il;i;;;;;;;ri" service t'11'" !":*9.911T:l'H:tXH'#ffi fi '#H':","";ryIl3n:*i*i:l#::*tq
:;;"'#;f;:.'rffi ;#;;"s;;,rederatrundingstreams,andprivate
foundations.

b)Throughpublicandprivatepartnerships,theUniversity'willcontinueto
conduct ruruu,"ili"-it*t 

'tit 
address iocal and regional needs'

The university shall offer advanced knowledge in variou^s areas of resource development to

the people of Guam #il;a;" i" *i;;; pi"a".* leaders and expertise in the different

;;;ili";t ior the benefit of island communities'

a)TheUniversitywiltprwide"oo',."otinstructionindegreeprogramstomeet
current ""Ji'it"* irofessional workforce demands'

b) The universrty will,r1cililaf il;';;;it" of financial assistance opportunities

to maximize the ability otrtoi'""it io fo.t"" a degree in higher education'

c) The University will 
"orrtiro. 

ilpt""iit.a*ati.gn"at opportunities and address

local policy concerns trrtoogrriliii" t"*i"" activities ai part of its land'grant

Th. u"i".#i;:Th pro"io" the academic and support services necessary to develop high

quality programs 
""4 

fo" the maintenance of accreditation'

a)Universityoperationswillpromotestudentsuccess'increaseacademicquality
and support the day'to'da^y functions of the University'

b)TheUniversitywillidentifyperformancemea.surestoassessandallocateits
academic, research, 

"rra 
,"rji* resources in supoort of student learning'

c) The university, and individua-lly accredited p,ogiutt, shall continue to

meeuexceed accreditatio" J;;;il"r "rt"uti.ttud 
by the responsible

accreditation bodY.
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UruwsnsITY or Gunut
UxlnrrsrnAr Gu.tHaru

OFFICE OF THE PRESIDENT
UOG Station, Mangilao, Guam 96923

Telephone: (671) 735-2990' Fax: (671)734-2290

February 4, 2009

The Honorable Senator Judith T' Won Pat

Speaker & Chair, Education Committee
I futina'Trenta Na Liheslaturan GuAhan

155 Hesler Place
Hagatna, Guam 96910

The Honorable Senator Vicente "ben" Pangelinan

Chair, Appropriations,laxation, Bankinj, l-ntrt.n.e, Retirement and Land Committee

Office of Finance and Budget
I Mina'Trenta Na Liheslaturan GuAhan

155 Hesler Place
Hagitfia, Guam 96910

RE: UniversitY of Guam FYl0 Budget

Dear Speaker Won Pat and Senator Pangelinan

This is to respectfutly request a formal extension of the deadline for the submission

of the University's i?iob"n"ral Operations Budget including the Yamashita.

Educator corps Budget and special_npfioirial"ng"ggets and the FY10 student

FinanciatAid program Budget untit refiiuiii is,20o9' ihe additional days beyond

the statutory February 15 deadline 
"r" 

toiiri" purposes of seeking approval for our

budget request witn iile boarO of Regents at their'regularly scheduled meeting'

wniJn is to be held on February 19'

Your understanding and approval of this request is appreciated' Should you wish to

discuss this furthei;t";;;""tact VP David O'Brien or myself at 735-2900'

SincerelY,

G.ut A,\)r--r*g
Robert A. Underwood, Ed'D'
President

Copy: UOG: Board Chair and Treasurer' VPs' Comptroller

A I | < t rnrl Gr:n; tnalif r rrian 'a"^)it^) 
L" lL- t^'^-!--- '



RELAIIVET0APPRoV|NGTHEFY2010.1{GE}|ERALoPERAT|oNSBUDGgrs

WHEREAS, the univenity of Guam is t9 ryi** u.s. Land Grart institrtion seling rh.e post'sewrdary needs of tre pmple

of Guam and th6 ,,rgion, .ni'i, ;;fuiteo ny tnt Wct# '{tt*i"tlon of Sdlools and Colteges (WASC); an<l

*HEREA', fra govemam of the universig is vested in fira Board of Regenb which is responsible for approving' adopting

anO suOmitiing an annuat birdget to t Lihestahran Guahan; and

WHEREAS,theUniversityreceivedrecommendationsonareaso|rygourceneedsfomtheYamashitaEducatorconsfrEc}
councir and from tre university pranning ano gucst Ad;ririil$@lupBAiftti np*ot tion from the Facul$ sanate' Deans

Council, Administrative cou'n.il ;;ityiJti*' ittr coun'il lno stu*nt eovemment Associatlonl an<l

*HEREA* the Univelsity has demonsbated commitnent to a stable, ba|aned budget in an atno.phec ol dedining

resour€s related h tre pd;;ilrg $ta economies of the island and he region; and

WHEREAS,theUniversi$hasagreedupnhegoalsarliqrla|dinibssategicp|arrand|ocus€dibrevenuesandspending
upon tre highest priorities witrin ib mission; and

*HEREA', the Universis hm imptemented initiatives that enhanca, realign and reshary^.r institu|ion, sheng$ening ib

.omdment to sudent teaming, academic qurrity, in*ilii'#;i-fid.ty ano ereaiveniss, revenue growtt' and ost savinp; and

WHEREAS,treuniversityhmdevdopedconsolidatedbu4eFJorFYl$ltfocused-oi"acd"tt'icprogramqudttt'
operarionar neds, criricaivffi;;;; rt.ngn grr;,ui#liirtii*i, ;na pririnl riri,tiri,x nitr insiitutiond compliance and sab$

issues, revenus g.n*ro*, *itinuoirJirprourmrnt, rno pnogtan and businsss suppo{ and

WHEREAS, rre university prxenb ib FY10 budget requests id:tlylg tunfng lfl:ig,g:jt A no'growtr base hat is

suffciendy baranced witrin tunding ievers to susta"in *j*"c quriity and shrddnt 
-leaminginduding 

infrastoudtrre support and b) hur

srowtr and inv€sfrient initi.t*."in supporr of pubil*illilffiti*lvhiq iffi; ffibtlon i"ryty* devebpment (teaders'

principats, nu*., **un,*ts; rt ), ;;L,rd iihiltffi;t"n*t'it**u"r*iit';J*[ 
infrasfucture' lT' distancs educatwt)'

economic, environment and social odvebpment,. anoiJ:'rty comp"tly,pT-($"1 
"Goilp 

benchma*ed nalionally for recruitnent

and rebnlisr, ano supportfiGe 6"r*ig stdentsffol*entoverthe last severalyeas); and

VUHEREA$,basedupnanasses$neflto{sreprtorityns'olt':tniversityanduqqfielllrrrmendationsofUPMC,he
yEC counc* and rhe adminisbaton, tre presicenirr*[*r,ier n" am*reo'rvitiGn.rrt opaauons Budget induding YEc' ht

Boad approval tno, ptJi*'in.ty fVit ouOgetrot $anning purposes; and

WHEREAS, at t|relr February meeli1gs, tre BF|A Committee met to review tre budgets,lhe sAg\RHD Cornmitteg met t0

review the yEC buqer, and he phlsicd raci1i31r'iommitee m* to ,.ui..r'nl'6i* o,rGi uucg*,and 0u president and hese

commitbes n'w recommend to the rioao ttre rth.d #;i#"* op*.t*ririi.t irrr*fi.g vEc, nr approvd and a preliminary

FY1 1 budpt for planning purposes; ad

NowTHEREF0REBElTREsoLvEo,thatfireUniver$tyofgg,nFYl0GenerdQefationsBudget{asatlachedand
including yEC) is nereoiaiplctlJti ul trmi$.d itiltil;T;;it Na Lihestafimn Guilhan pursuant to lar''

. 
BE tr FURTHER RESOLVEo, that in an effort to povide ?.b?T q continui$.of planning as consistent wifi best practi@8'

the Board turtrer submib a preliminry FYl1 budger h-t inirrenta Na Utreslaturan Guahan'

UNTVERSITY OF GUA'I{

UNIBETSEDAT GUAHAN

BOARD OF REGENTS

RES0LUTIoN NO. 09'03

Adopted thir t$ drY ot Fsbruary, 208'

^A,f\Ur&ATTESTED;

(.,
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UNIVERSIW OF GUAM

v A. GeneraloPerations Budget

SUMMARY OF GENERAL OPERATIONS BUDGET

Revenues

Exoenses

Balance

Revenueg
Appropriation Requ€st 

"t !t 
ul:Tl,:T:-

Appropriation Request tor Growth Initlatlves

Governor'stni""tL_-* fo' Student Scho' capacity & growth

UOG Higher eAut-"ti* gnOo*ment Fund (Tobacco Fund)

S'ot"t"' opJt"O'i"'ion '"qu""t 
tor Gen Ops (excl YEC)

Appropriation ""ll"Jt 
i"t v"masita Educator Corp (YEC)

YEC Collections (transtefl

Tuition Fund Proiected Nel Revenue

Federal Matching Funds

PIP Net Revenu€ (transfer)

Total Revenues

ExPensee
Personnel ExPenses

Existing Personnel

Salary Increments

Other Personnel Cosi

Vacant Positions

Total Personnel Expenses'no growth base

Operating (Non-personnel) Expenses

Contracts

SuPPlies

EquiPmenr
Accreditation
Miscellaneous

Utilities
Library & related lT

Academic CIP

Capital Outlay tor rePair and'maintonance

Subtotal operating (Non-personnel) Expenses

Subtotal General Operations Expenses before YEC & Growth Initiatives

Prolessional Worklorce Developmenl

Natural Choice

E"onot't' 
-inui'onment 

and Social Development

Faculty ComPetitiveness

YEC Awards and ExPenditures

Total General Operations Expenses with YEC & Growth lnitlatives

General Operations Balance

Special Appropriations (Continuing)

Water and Environmental Research lnstilute

Guam HYdrologic SurveY (9||!l
G'"t c;;;ltti"" w"Li Monitorins Prog (cwMP)

GADTC Hatchery
Northern a soutie'rn Soil and Water Conservation Programs

Total Speclal APProPrlations

2O4,2OO 204'200

't7g,g48 173,98

14O,O0O 140'000

157 .72O 157,720

@

31,415,310

(3,165,750)(3,165,750)

(1,033,199)

B.
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FY1O PflOflTY

o
UTAC Prioritles

Esttts

Gen Ops

Gsn Ops

INITIATIVE

web serybes & PfeserEe

UoG Web

lT Interlee

FY(B

,u"i-*rtlon FY09 FY10 t€commend FMry"TTid FYl1 recommerd FYl llE;oqilEnd ASSUTPTIONS

g 60 $ jl{.;;l'r,;ilrl;,r'*':$ $ 60 $ trff|,ffi
40 *.**ut * *

Heornm€flded pnonty s dedEat€d I t supgort p€{son tdhwed by ptlvtes

ir:rl;:,'r'.:::. 'rrr::",' ':11 ta\ 245 suunrned S un{s' Genl ops rnaictl f'lAF tE to $35k

----4 ---44 ----# ---1 -12tE z&

stu@nt, advtsory and busrn€ss processes

105 1i0 75 130 esp Business Process Redesign relat€o

106 75 130 75

5s l+-r*i*ia*i*"1& ': ----'_i:ffiJffiffiy#;ffiT'm,|1,'fffr*"
200

53 68

ll,iti'?i*r*, ,*50 natch wih cc NAR

3: Decenfaked lT $35k rnatch per unit (5050 with Genl Ops]

i, iirnt,*rtr,,o. t**e 5ry50 rnatch wih Genl OPSJ

127

178

120

criticahacklp duting power outages (eslimats)

certilioation FY07o8, r@lac€ment FY09

nerv generator erchsure ad coonectiorE (e$maic)

FYoS othss and lab, FY l0 ope{aboN c€n|tr

ITRC Inlrasttucture lnvestment

.5 CC nal, .5 GenOPs Main UPS

unfutd€d FiIe Swpresson Certlratlon

S.nODu Ctfttaf Ou0"y D€dbated Baclq Generaht Encbsure

Gsrlops Catital Ouuay CC HVAC

Genoos CaPital outaY-icind-i c.,op Sottware Licenses (antivkus)

.5 CC nat, .5 Genops Pow€r Colditbr€rs

75

7

u

7 irrteased lf€quency ot anacks & prolerns

upgtad€ exlsliog system

7

.5 colbges naf, .5 G€n @

Gen 0P6

Gen OPs

Gen OPs

D€centtalized lT Suomrt in Academb Units

SBPA, SONHS, SOE, CLASS, CNAS, EMSS'

SPotlsoted Progtarns

Colleaoue tor Academcs & guqFess Processes

Rel€as€ 18 Webbased applrcato$

lT CaPacily D€'/ehpr€nt

Distance Education

Distatrce Educatbn Resource Suppon

Contractual

Capital OutlaylT
Pemonnel
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UNIVERSIW OF GUA.M

UNIBETSEDAT GUAHAN

BOARD OF REGENTS

RESOLUTION NO. 09'02

RE;LATIVEToAPPR0VINGTHESTU:D]I'NTFTNANC-IAL^ASSISTAI{CEPRoGRAMFY20l0
BUDGET aND rHi YAMASHITI nnub'jriiiiionps rnocn'c'M rY20r0 BUDGnT

wllEREAs,thegovernanceandcontroloftheUniversityofGuamisvestedintheBoardof
Regents of th" Uniuttsity of Guam; an4

WHEREAS,theprovisionsofTit|e1?ofthecuamCodeAnnotatedChapter|5,governingthe
Srudent Financiar nssistarliJ'n:il, J;.,nu,,n"'i*i"r"inin-uur A:t^;;; Fund sha'be administered

and granted ry tne noari#rG;;;;i "..orc.;,i. 
iliilil;li; i"" rg-Ji' stttion 5 as amended; and

wHERnAs,inaccordancewithapplicableprovisions,theStudentAffairs,scholarship'Alumni
Rerations and Honorary Degree cglliaee h"l#;il;; "; Sgpl' 2009 and the Budget' Finance'

tnvestment and Audit comirinee held a meetin! #ffit'y 9' 2009';;dress ttre Student Financial

AssisrancE program riiiiidrg"aget and the y'"*Jil;,tJ"uto, corpr-p'ogrur 
'Y2010 

Budget; and

wrrEREAS,theseniorvicepresidentoAcadernicandStudentAffain;theDean'Enrollment
Management u"a s*orml.rri**r, *a rn" aJil d;;;;', iin*"i"r'niJ om"" ttane all certified that

the student Financiar ff,;;;;;;;ffi.rv2il6 t.iis;;r"uihe yamashita Educator corps program

Fy?010 Budge! * J;;;;o "tir,. "b"";:;;;;; "oa**tu 
*"etingsn is consistent with

*ppropriate pubr;c r'aJano lr'" g"*a 
"rntg;it;'il[s 

and Regulations; and'

WIIEREAS,asaresultofth'orymeetings,thestud':ntATl:.Scho|arship,AlumniRelations
and Honorary u*gr". E#r"i r"r *a,fr" gui;"i-bin*"", lnt*'tt#;il"dtti;mmittee recommend

to the Board approval ;iiilil; rinun"ii"ili#""" btgt"* riio r o Budget and the Yamsshita

iao"*iot Corpj Rrogram FY2010 Budget'

NOw,THEREFoRE,BgtTRnsoLvED,thattheBoardofRegentshorebyapprovethe
anached srudent Financial Assistance tr"g"iltliid n"Jt"i *a the Yamashita Educator corps

Program FY2010 Budget'

Ailopted thtr 19e februerY 2009'

ffi,Executive
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REVENUE

YEC Legislative APPropriation

Collections
TOTAL REVENUE

EXPENDITURES

Yamashita Educator CorPs Awards

Undergraduate

Graduate

Recertitication

Sub-Total of YEC Awards

Admlnistrative OPeratlons

Sub-Totat of Administrative Operctions

TOTAL EXPENDITURES

SURPLUS/DEFICIT

D. LEGISLATIVEAPPROPRIATIONREQUEST

TOTAL APPROPRIATION REOUEST

UniversitY of Guam

$ 1,730,532

$ 125,000

1,316,550

82,000

70,200

1,i88,750

1,855,532

GovGuam Yamashita Educator Corps Program

FY2009 Budoet
PROPOSED

FY2010 Budoet

,.,/ff)o

2r,zss,tzt
125,000

1,363,127 $ 1,855,532

$

$

\
. -ao 

dot I

-1,
;Y*". 125 continuing and reptacements & 2s Hs senior scholarships; supports Fall, spring' summer benetits'

SupportslTcontinuinganoreplacements&3newscholarships;SupporisFall'Spring'Summerbenetits'

Supports all replacements; Supports Fall' Spring' Summer benefits'

$

$

1,238,127 $ 1,730,532



$ 1,316

YEC Continuino Oblioations

l25continuinganclrep|acements&.p!$seniorscho|arships;SupportsFa|l,spring,summerbenetits.

17 continuing and repracements & 3 new schorarships; supports Fall, spring, summer benefits'



UNIVERSITY OF GUAII FY2O1O BUDGET. BUdgCt APPCNdjX

'J:':l'ffY-Tffi!;:l-.- l',1'.;1ffi1il'i-
3:l.T;::lll',,i,ilili1 J1 Ji """il si snatu re. Dept n"'i;,",

President or Vice President (signatur

e. coxrFACtulL

oro

Date:

earned in colteclion:glg

vice President)

Totat Travel

Approved in FY20OI

5

TotaI Contracts

Approved in FY2009

t se'l7o'oo

Totat SuPpties

lpproved in FY2@

- 4r,172-oo

Totat Equipment

in FY2009

t 3,ooo'oo

Totat Misc. ExP

Approved in FY2009

t le.goo.oo

Justification / Notes:
ApProvat:

Approvat:

budget for the OPeratlons Budget)

- 186,782'00

iotat CaPitat OuttaY

Approved in FY2009

t 27s,338'oo

Totat utitities

Approved in FV2@9

e. mr

Justification / Notes:

F. Personnei

Justification / Notes:

G. UTILITTES:
TelePhone

TotatTravel i: NoT autnonzeo
Per 9iem

F-urpose of Travel Airfare

-N.4" 

& Poriaion of rraveler
ilresident or Vlcl President)

ffir Yea.undingexcePt 
as

Total

-NTRA<,ffi 
LlFRvtces(Notd

XEROX Copier

SubscriPtion, Postage

llnternet, website

uOver i r S, i: i,

lil,ni.irtru,iu" su1

Qtv Cost

1 3000

500

1 3,000

500

0
6ocK

6000

28170
ZEI /t

,l 1800
1 1 ,dUL

t 5e,470'oo
l- ,-.,.^. n.inlenanCe Totat FY2009

/ Notes:
Approval:

President or
Totalerceed Prior Year fundlno excePr

Qty Cost
1 5,00(

Item

Office suPPties ..
lnstructionaI suPPtles

1 5000

3000
J,tlt t

5,00c
50@

i-*.tronai 5 23]000'00
rotat FY2009

ApProvat:

O6;19' l"t"t^^it""t

ADDroval) FTEtNote:RequiresPt"tid"nt: I Name
Pot,son rttt" ilililn.h"t I

Joann Diego 1

^lmi.istlatof

1

Program sw,",,,-'- lneletd {u"''" ---
I

5 278,812'00
Iotal FY20O9

ApProvat:

'lLlTtES: Power' Water' teteP"

(Note: Auxiliary units to provtdlbujgeB for utilitles' comptrotter to rrovide utili ties

Cost
Total

ow
n/anla

Grand Totat



uNlvERsltF cuAM
GOVERNMENT OF GUAM

sruDENr nuauctnL A99FI1IGE PRoGRAM

FY 2O1O BUDGET

nc"ApPortionctl
Fn00oa+dgf* '',

I.e..ogoalto 0&84) '

NOTE: Award expenditur6 fequested to meet all program

FY2o10 Budget requirements mandated by law'

REVENUE

Collection P roiections"

SFAP Legislative ApProPriation

Hero Scholarship (Juclicial Building Fund)

EXPENDITURES
SFAP AWATdS

Advance High School Placemenl

John Quan

Merit Award

Nursing Training Program

Student Loan

P rolessionaYTechnical Award

Pedro "OOC" Sanchez

Hero ScholarshtP

Begent Scholar Program

ROTC Program

Marine Lab Graduates

FY2OO9 Budget

585,000

3,714,366
20,0@

TOTALREVENUE $
q.31g,a68

40,000

70,000

1,899,559
484,31

518,000

289,182

125,000

50,000

Sub-Totat of SFAP Awards $ 9,a4,60

ID

$
s
$

$

$
s
$

585,000

2,610,670
20,000

3,215,670

15,000

17,500

'i:::l?l 
'+ 

/oo,ae'
230,000
'185,000

100,858

20,000 -

123,600 -
2t8,936

36,995 -
2,8/.ZJ85

368,485 See attachod'

3,215,670
$ 4'319'368

$'

Administrative ODerations
Sub-Totat ot Administrative Operations $

TOTAL EXPENDITURES

SURPLUS/DEFICIT

LEGlsLArlvE APPRoPRTATToN *tnY:::1:. 1.:1

NOTE: Tuition increase from $173 pt'crqi! lo ll9() 
p"' eredit eff€ctive AY 2009'2010 for undergraduates'

Tuition in"to"" i'lt izsa'p"' credit to dil[l; ilii"r*ti"" ai ioos'zoro for graduate students'

*FYlo Collections will be applied to FY10 awards'

asotA2lOg

1of1
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