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CERTIFICATIOI{

The Bureau of Budget and Management Research (BBMR) hereby certifies and
approves the budget request herewith attached for the CHIEF MEDICAL
EXAMINER

BBMR further attests that all efforts were made in the review process to ensure
the accuracyofthe calculationsandthatthe results indicated compliance withthe
budget ceilingestablished for thisgovemment entity from all fund sources.

The justification of this budget request is the respdnsibility of the government
entity listed above and any submission outside of this certified submission is
neither approved nor sanctioned by the Bureau of Budget and Management
Research.

BERTHA M. DUENAS

Date: l,lAR 132009
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IBBMR ABCI

Government of Guam
Fiscal Year 2010 Budget

Asencv Budset Certification

Agency: Office of the Chief Medical Examiner

Agency Head: Aurelio A. Esoinola. M.D.

This is to certify that I have carefully reviewed the attached budget documents and
find the amounts requested therein, to be sufficient to execute the mission, goals,
and objectives of this department for Fiscal Year 2010. I further certiff the
accuracy of the information contained in this document.

Agency L"lead: <::2"^***'*-*""'""-''" Date: 3-t1\'"1
(Signature)
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IBBMR AN-NI|

FUNCTION:

Government of Guam
F'iscal Year 2010 Budget

Departm ent I Agency Nanative

PTJBLIC SAFETY

AGENCY: OFFICE OF TFIE CHIEF MEDICAL EXAMINER

MISSION STATEMEN-|S:

The Chief Medical Examiner's Office shall conduct medico-legal investigations,
autopsies, and toxicology analysis on all urrnatural and unusual deathso such as but
limited to homicides, suicides, accidents, sudden unexpected deaths that occurred in a
suspicious manner or caused by an unrecognizable disease. (Guam Code Annotated
Title 10 Part2 Division 4 Chapter 81, Public Law 1I-37, Section 81104, 81105, 81106,
& 81108.) It shall serve in criminal prosecution working closely with the Attorney
General's Office, the Courts, Guam Police Department, and other law enforcement
agencies to ensure public safety. It shall also serve in civil litigation cases; assist with
insurance clairns, concemed citizens, and family members who have legitimate
interests as prescribed in the Post-Mortem Examination AcL (Guam Code Annotated
Title 10 Part2 Division'4 Chapter 81, Section 81107, 81109, 81110, & 81111.)

GOALS AND OBJECTIVES:

The CME's office primary goal and objective is to provide timely medico-legal death
investigations, which would establish a true cause and manner of death for every case
that falls under our jurisdiction. By conducting medico-legal investigations, our office
can provide a death certification, autopsy and/or toxicology report(s) (varies case by
case) to law enforcement investigators, the courts, Attorney General's Office, insurance
companies, Consulate's Offices, and any individual authorized by the decedent's next
of kin upon completion of'the medico-legal investigatiori. By providing those
documents, it can aid in criminal prosecution cases, civil litigation cases, insurance
claims, etc. Another goal and objective is to increase educating the fundamentals of
medico-legal death investigations to law enforcement authorities, college students,
attomeys, jurors, middle & high school students, and the public through the use of
statistical reports (differentiating the types of deaths), post-mortem observations (open
and closed examinations on cadavers), sfudent intemship acceptance for students
relating to the fields of forensics, law enforcement, medical, nursing, & etc., and
conducting school presentations & lectures. In addition, consultations are also
provided to promote health awareness amongst the farhilies of thos'e individuats dying
from various illnesses.
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IBBMR DP-l]

Decision Package
FY 2010

Department: Offiice of the Chief Medical Examiner Division/Section: N/A

ram Title: OFFICE OF THE CHIEF MEDICAL EXAMINER

Activity Description: Organic Act of Guam, Guam Code Annotated Title 10, Part 2,
Divkion 4, Chapter 8l Post-mortem Examination Act (by Public Law II-37.)
The CME's Office is a scientific death investigation system conducting medico-legal
investigations, autopsies, and toxicology analysis on all unusual and unnatural deaths, such as
but not limited to homicides, accidents, and suicides, sudden unexpected deaths occurring in a
suspicious manner or caused by an unrecognizable disease, to establish the true cause and
manner of death.

Major Objective (s): To provide timely medico-legal death investigations, this would
establish a true cause and manner of death for every case that falls under our jurisdiction so it
may aid in criminal prosecution cases, civil litigation cases, insurance claims, etc. To continue
educating the fundamentals of medico-legal investigations and health & public safety to law
enforcement authorities, college students, attorneys, jurors, middle & high school students, and
the public. In addition, consultations are also provided to promote health awareness &
prevention amongst the families of those individuals dying from various causes including non-
communicable & communicable diseases.

Short-term Goals: There are no short-term goals comparable with other agencies within the
government because of the uniqueness of the CME's Office where performance is govemed in
numbers by the immeasurable and unexpected events generally relating to misfortune. We strive
to provide the quickest service possible without compromise in professionalism in medico-legal
investisation and /or

Workload Output

Workload Indicator: FY 2008
Level of Accomplish ment

FY 2009
Anticipated Level

FY 2010
Proposed Request

Total Medico-legal
death investigations

conducted: 490

- Autopsy cases: 127
- Non-Autopsy
cases:363
- Presumptive Death
Certificate Issued: 00

Medico-legal death
investigations to be
conducted based on

analyzing the previous
5 years; projects an
estimated median of

463 cases.

The CME's office
proposes that an

estimated median of
485 medico-legal

death investigation
cases will be
conducted.
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OfrIG'NAt

since the inception of the CME's Office in 1977, The workload has shown a steady increase

c\ery year. As of February 05,2009, ouroffir:e has handled43 death investigations. Out of the

43 cases, 8 of those required autopsies to be performed and laboratory services. For calendar

year 2008, rhe CME's office investigated 490 deaths. 127 of those investigated required

autopsies to be performed and most if not all require submitting, specimens to the Lab for fi.uther

analrsis and toxicology sfudy. "Certificate of Deaths" for death cases coming within the

medrcal examiner's jurisdiction for calendar year 2008 to date are ready for filing or have been

flled and are readily available at the Office of Vital Statistics, Department of Public Health &
Sociaj Services.
All autopsy and non-autopsy reports for Calendar years 2007, 2008 to date are readily available
at oLrr Agency for law enforcement investigators, lhe attorney general's office, insurance

companies, consulate offices, and legal next-of-kin with legitimate purpose and/or any individual
authorized by the next-of-kin. Reports are used for court trial purpose (both the prosecution and

defbnse attomeys), death benefit clairns, and all other purposes deem legitimate by the Chief
Medical Examiner and approved by the Attorney General of Guam. In addition, we also provide
temporary notifications and certifications ("Verification of Deaths" & "Non-Cemmunicable
Diseuse Certifications") to assist in expediting death benefit claims and shipping of human
remains out of Guam for all CME death investigation cases Jo family members, funeral homes,

and numerous government of Guam agencies. Additional duties include CME's testimonies as

an expert witness for (hand Jury Hearings, Murder Trials, and DUI (Driving Under the
lnllucnce) cases. We continue to strive on educating the firndamentals of medico-legal death
investigations to local law enforcement agencies, University of Guam, Guam Community
College, Guam Medical Society, U. S. Naval Hospital, Guam, and local, federal, & private high
& middle schools. This office has also been able to provide statistical reports for the sole
pul-pose of educating students, teachers, parents, school facully and staff, on the vast amounts of
death relating to suicides, homicides, vehicular accidents, etc. The CME's Office level of
acconrplishments has been continuous since the start of our office. We continuously manage to
provide "Certdication of Deaths" to the Office of Vital Statistics, Department of Public Health
& Sooial Services upon completi<ln of the medico-legal investigation within a reasonable
timclianie. Within FY2008, with the assistance of Guam Memorial I{ospital Authority and the
Burelu of Information Technology, the CME's office has managed to obtain updated technology
(internet sen'ice) so that complying with financial reporting requirements, obtaining documents| \lrrrLr rrvr Jvl v rvv/ Jv Lrrar! vvruyrJrrrS wrur llrl4lvlcl rwHvr !rrr5 rvYuuvrrrvlrrJ, uulaltlrlrlS LrvvgrrrgllLJ

I and/or up-to-date information and responding to other Agencies and off-island individuals are

I fulfilled much quicker by visiting an Agency's website and email correspondence. In addition,
i our Agency with the assistance of Department of Public Health & Social Services has managed
I to complete final burial dispositions for unclaimed human remains of 4 individuals.

IBBMR DP-rl

Decision Fackage
FY 2010

Workload 0u

FY 2008 F y 2009
Anticipated Level

FY 2010
Proposed Requesl
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Government of Guem
Fiscal Year 2010

Budget Digect

IBBMRBD-ll

i uoctior: PUDLIC SAfETY

tlepar!&nuA$ocy: OIT'ICE OF TEE CITIEF MEDICAL EXAMINEn

Prognmr MEDICGLECAL DEATH INVESTIGATIONS otriG f ftiAt

Ff,ns(xaNE|- sfRvlcrsi
llt Sd$ir./bcrlmtt st52.l4! s2at {l: $255,68' s( TT $25S.6ti

ll Orcdie/speid Pry

ilJ Bacfib ?05t{ 743r1 79.O1/. 79.32

TOTAL PERSOI\NIEL SERVICES t322.751 s322.7S rlxldTrI lI s{ S33il"7&

otf,nArr0hEi
28 ff,,{VEL OlEblud/Lql MiL.G R.tDbuG 5r,tt! st sr"50( g c $a'5ol

230 )ONTMCTUAI- SERVICESIT 42,t0: 41671 u,tz 4,n

23J )fFICE SPACE RENTAL:

?40 iTJPPLIES & MATERIAI.3: zrn lJsl 2$7, zs14

25{' IQUIPDIEN?

270 *ORKERS COMPENSATION

)RUC TESTING

280

290 flscELl-ANEOUS:

TOTAL OPERATIONS 34EJ3I t45J29 $t@ 5l c ssrJ'

l/ Spccify Tund Source



IBBMR TA-11
Schedule A - Off-Island Travel

Department/Agency: OFFICE oF THE CHIEF MEDICAL EXAMINER
Division: N/A
Program: MEDICOLEGAL SERVICBS

Purpose / Justification for Travel
The amount of $4,500.00 is requested for expenses off-island during compulsory ;tdicat s'e"lina.s. This
amount is expected to cover registration fees, per diem, air & land transportation costs. This expense is
covered under ihe Medical Examiner's employment contract.**

I'ravel Date: Within FY2010 No. of Travelers: 01 ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
CHIEF MEDICAL EXAMINER $ 3,250.00 $ 755.00 $ 495.00 $ 4,500.00
N/A $ $ $ s

Purpose / Justification for Travel

Travel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ s $

Purpose / Justilication for Travel

ravel Date: No. of Travelers: u

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

$ $ $ $
** Chief Medical Examiner's Contract Agreenrent states the Government will fund,off-island compulsory
nredical seminar at the rate of $5J00.00 per contract year. (Source:Unclassied Servlce Employment
Agreement between the government of Guanr aud Aurelio A. Espinola, M. D,, Section 1.5 )**
1/ Provide justifrcation for muttiple travelers attending the same conference / training'/ etc.
2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, $23104 and federal Joint Travel Regulations page 7



Unit
Price

Total
Price

Funded in FY 2{X}9?
Item Quantify Yes No

iM}IA MOU/WORK REQUEST ORDER 3500( $ 35.000.00 X
.OCUMTENENS AGREEMENT 800( $ 000.00 X
v{embenhip DueVCollege of American Patholoev 30( $ 300.00 x
\,{embershio DueVNAME 3sc $ 350.00 X
vlembership Dues/Guam Medical Associafion 30c $ 300.00 X
vlembershio DueVASCAP 350 $ 350.00 X
Repair ofCopier Machine (Parts & labor) 52( $ 520.00 X

s 44.820.00

Schedulc B- Contrsctuel

Schedule C - Supplies & Meteriels

Schedulc D - Equipment

Schedule E - Miscelleneous

Schedule F- CapitalOutlay

BBMR96A

Unit
Price

'I'otal

Price
Funded in FY 2009?

Item Quantity Ycs No
F'uel fbr Oflicial Vehicle 48 JJ $ r.680.00 x
lnk for deskton printer 4 J) $ 140.00
ink cartridge for office Copier machine 7 l6c $ 320.00 X
3-1/2X11 Xerox paper (10 rm/case) 30 $ 150.00

^-ipewriter Ribbon 6/box a 65 $ 130.00 X
|ewriter Correction Tape 6/box J 45 $ 135.00 X

Pens, Tape, Batteries, Staples, etc. ll9 $ 119.00 X
Total Supplics & Materials s 2,674.00

NE REQUESTED AT TIIIS TIME.

Totrl Miscellaneous

D AT THIS

Olfi@ of ttE Chief Medi€l Examirer
FY 20 1 0 Budqet Proposal Page B



a.,*irro*o, AREA: PUBLTC 
'AFETY

DEPARTMENT/AGENCY: OFFICE OF THE CHIEF MEDICAL EXAMINER

PROGRAM: MEDICOLEGAL SERVICES

FUND: GENERAL FUND

Ratio:100.07o

Government of Guam
Fiscal Year 2010

Agency Staffing Pattern
(PROPOSED)

IBBMRSP-U

(KthnQ)
Retire (DDI)

($l5.s2r26PP)
Sciel Scurity

(6.2V" * Il

* Night Diffemtiel / Hrardou / Workcrrc Comperortiol / etc.

l/: FY 2fi18 (cuneut) GorGusm coBtribution for Lifc Incurence h $174 per annum; SubJet to chmge in FY 2fiX)



FUNCTIONAL AREA: PUBLIC SAFETY

DEPARTMENT/AGENCY: OFFICE OF THE CHIEF MEDICAL EXAMINER

PROCRAM: MEDTCOLEGAL SERVICES

FUND: GENERAL FUNDS

Ratio: 100.07o

Government of Guam
Fiscal Year 2009

Agency Staffing Pattern
(cURRENT)

IBBMRSP-l|

g) (E) (r) (c) (H) (r

Retire (DDI)
(s15.52*26PP)

Social Smrity
(6.2'/o' tr)

Totsl Bflefitg
(KtlruQ)

r Night Di{fcrotirl Conpcmetion / etc.



Government of Guam
Federal program Inventory

FY 2009 (Current) / Fy 2010 (Estimated) Funding

lBBtvrR FP-u

FTINCTION: PUBLIC SAFETY
DEPARTMBNT/AGENCY: OFFICE oF THE CHIEF MEDICAL EXAMINER
PROGRAM: MEDICOLEGAL SERvIcEs

A
i i::: i:! iilti;!ji::

Grant
Arvard

Number

::i jiii:ii rr:::
iii:i::ii:li:q:iiiii:ijiiiiil::::::lit::r:lrl:::,;;;,,-llll.ii-T.,Iriii. T

Federal Grantor Agency / Federal project Title
c.F.D.A.

No. /
Enabling
Authority

Match
Ratio

Fedcral /
Local:

FY 2009 F"r 2010

Received /
Prqiected

Estimated
Funding

Local
Matching

Funds

Federal
Matching

Funds

1{X}7o Federal
Grants Grant Period

NONEAPPLICABLE

Page 11



Government of Guam
Fiscal Year 2010 Budget

0quipment / Cepitrl rnd Specc Requiremcnt

Fuoction ; PUBLIC SAFETY
Department/Agency: OFFICE OF THE CHIEF MEDICAL EXAMINER
Program: MEDICOLEGAL SERVICES

IBBMn ELtl

UIPIIENTJCAITIAI I-ISTINGi::,,,,

Descriotioo Quantltv Perceotase of Us€ Comments
230MHz Geniunelntel Pentium Processor U tlo longer operable.
lanon TYDervrrter 0 .Io lonser ooerable,
{utoDsy Sarv 20/8C I ) Fair Condition 8 vears old / (2 ) Good condition
lanon Table top Copl Machine (PC 740) 00 Fair condition, however ink cartridge expensjve
Morgue Retiiserator I 00 Fair condition
lomouter Desk I 00 Fair condition
rilins Cabrnets lt 00 '9) Fair conditron / (2) Good condition
:rling Cabinet/Storage 00 Fair condition
)esk Risht Pedestal I 00 Fair condilion

Tvoe Desk Secretarial 00 Fair condition
Desk Lell Pedestal I 00 iair condition
Hish back charr J 00 iair condition
Dell Ootiolex GX270 comouter 00 3ood condition
Brothe/s EM630 Tvoervriter t00 3ood condition
)otiolex GX620 Comouter Svstem rv/ monitor r00 Good condition
foshiba Laptop computer 100 iood condition
Canon Copv Machine (lmageRunnerl 330) 0 Machine is good however needs replacement of drum. (Currently, No funding)
Eoson Powerlite Sl Proiector 00 Good condition
Sanvo Dictatrne/Transcribins svstems 00 Fair condition
HP Otliceiet 5510 all-in-one Drinler.fax. scan 00 3ood condition
Clvmous BX4l Microscooe 00 3ood condition
Autoosv Table 00 Morgue Use
Examinatron Tables 2 00 Vorsue Use
Desk 00 Vorgue Use

lharr 00 \,Iorsue Use
Bodv Litrer 00 V{orsue Use/Good condition
lodv ruler 00 V{oreue Use/Good condition
letiieeration Units o t00 Vloreue Use

Total Program
Spsce (Sq, Ft): t.982

Totrl Program Space 
I

Occuoied (So. Ft): | 1.9.13

Description Square Feet
Percent ofTotrl
Prosrsm Sorce Comments

Desk rv/oedestal 72 3.601
Small Desk 0.604
lomputer Desks 36 | .801

-ounee Table l5 0.801
Hieh Back Charrs 27 1.401

Chairs >! z.6el

Lounee Charrs 8 0.401

Cabinets rry'shelves 1.201

Fax Machrne Stand s 0.301

Couch l8 4.901
A.utopst Table | .2o/r

Esamination Tables 48 2.4%
Retirseratron FVR Units 72 3.6o/o

Retiieerator ( lounee ) 0.4o/o
riline Cabinets | .60/o

lopier stand l', 0.6o/t

Personnel Soace t.478 7501

UnoccuDred sDace 2.041

'[otal Soace Occuored I,982 9801

Pa$ l2



BBMR Fornr No. PBB-02

Bureau of Budget and Management Research
Performance Based Budgeting

STRATEGIC PLAN
PLANI{ING PERIOD - FY 2009.2018

Department: OFFICE OF THE CHIEF (NOT APPLICABLE)

I. Dept. / Agency Mission (as mandated by pubic law or Governor's Executive Orders):
(NOT APPLICABLE)

2. Dept. / Agency core values (Over-arching goals):

3. Dept. / Agency's Vision (10-Year vision): (Determine a realistic, credible, and an
idealized view of where or what the organization would like to be in the future):

4. Legislative mandates (Missions defined by public laws):

5. Recommended legislative initiatives (Revisions to existing mandates):

6. Challenges faced (Major issues that face your departments within the 1O-Year
Period):

7. Dept. / Agency stakeholders: Those who are affected by or who are likely to be
interested in the organization's strategic plan and planning process):

8. Dept. / Agency future environment:

{

9. Major new initiatives (Major changes we must make):

I 0. Outcomes (Planned accomplishments):

Page I of2



11.

BBMR Fonn No. PBB-02
Bureau of Budget and Management Research

Performance Based Budgeting

Each outcome must be determined based on the following: by when, how much
and who is responsible for each outcome. This must be followed-up by the task
that we must do after each outcome.

The outputs produced, by when, how much, who is responsible?

'l'he inputs requested (Must match to outputs):

C. tlow will success be measured?

D. ldentify each performance measures for each output and outcome:

B
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