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IBBMR AN-NIl
Government of Guam

Fiscal Year 2010 Budget
Departm ent I Agency Narrative

Investigate complaints and inspect schools to ensure GPSS' compliance
with the Fourteen (14) Points of P.L. 28-45.

Office of the Adequate Education Suruhanu [Ombudsman]_jOES)

MISSION STATEMENT:

The Office of the Adequate Education Suruhanu (Ombudsman) (OES) serves as a neutral
resource in helping to reasonably resolve concerns and/or complaints from residents of Guam by
conducting investigations into alleged violations of the Fourteen (14) Points of P.L. 28-45;The
Every Child is Entitled to an Adequate Public Education Act (the Act). In addition, the OES
leads and facilitates inspections of Guam Public Schools ensuring compliance with the Fourteen
(14) Points of the Act. Furtherrnore, OES also issues reports with information and/or
recommendations with the intent that such information will be used as a resource for the
Government of Guam to ensure that each public school student is afforded the opportunity to
obtain an adequate public education.

GOALS AND OBJECTIVES:

To serve as a designated neutral resource in resolving complaints from Guam residents.

To investigate complaints and inspect schools to ensure GPSS' compliance with the
Fourteen (14) Points of the Act.
To communicate to the complainant the conclusion, recommendation, and/or action taken
as a result of the investigation.
To perform school inspections individually and with the assistance of various
Government of Guam regulatory agencies to ensure that the public schools are in
compliance with the law.
To provide the Guam Public School System (GPSS) with information and
recommendations pertaining to the investigations and/or inspections.
To increase the effectiveness and efficiency of the operations of GPSS in their efforts to
comply with the Fourteen (14) Points and to use government resources effectively and
efficiently.
To maintain a level of leadership, integrity, and competence in any investigation or
inspection performed by the OES.
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IBBMR DP-l1
Decision Package

FY 2010

DepartmenUAgency: Government of Guam

Program Title: Adequate Education Suruhanu

Division/Section:

Activity Description:

Administration and supervision of the Office of the Education Suruhanu in investigating complaints made by residents of Guam and
conducting inspections of GPSS schools conceming the Fourteen (14) Points of P.L. 28-45; The Every Child is Entitled to an
Adequate Public Education Act.

Major Objggtive(s):
Provide outreach to the residents of Guam, and to further this purposes, have the cooperation of all individuals within the Guam Public
School System, and other Government of Guam entities, including but not limited to the Department of Public Health and Social
Services, The Guam Fire Department, the Guam Environmental Protection Agency, and the Department of Public Works.

Receive complaints from Guam residents concerning any of the Fourteen ( | 4) Points of P .L. 28-45.

Act as a neutral third party when investigating complaints alleging violations of the Fourteen (l4) Points of P .L.28-45.

Determine the validity of any complaint quickly and professionally.

Examine and address valid complaints by conducting investigations.
Provide GPSS with notice of valid complaints.

Communicate results of investigations to complainant.
Perform inspections of GPSS schools ensuring compliance with the Fourteen (14) Points of P.L. 28-45.
Prepare and provide to GPSS school inspection reports detailing the violations and/or discrepancies ofthe Fourteen (14) Points ofP.L.
Coordinate and conduct inspections of GPSS schools with various Govemment of Guam Regulatory Asencies to ensure comoliance
Report the office's monthly activities to I Maga'lahen Guahan, I Liheslaturan Guahan, the Superintendent of Education, and the Guam
Education Policv Board.

Short-term Goals:

Secure permanent office space

3reate and launch a website

Secure oermanent offi ce staff personnel

Workload Outout

Workload Indicator:
FY 2008

Level of Accomplishment
FY 2009

Anticipated Level
FY 2010 Projected

Level

Provide outreach to the residents ofGuam, and to
further this purposes, have the cooperation of all
individuals within the Guam Public School System,

and other Govemment of Guam entities, including but
not limited to the Department of Public Health and

Social Services, The Guam Fire Department, the

Guam Environmental Protection Agency, and the

Department of Public Works.

100010 r00%

Receive complaints from residents ofGuam
concerning any of the Fourteen ( | 4) Points of P.L. 28.

45.

l00o/o 1000 1000h

Act as a neutral third party when investigating

complaints alleging violations of the 14 Points of
Public law 28-45.

1000 l00o/" l00Yo

Workload Outout

Workload Indicator:
FY 2008

Level of Accomplishment
FY 2009

Anticipated Level
FY 2010 Projected

Level

Determine the validity of any complaint quickly and

professionally.
1000 1000/0 t0004

Examine and address valid complaints by conducting
investisations.

1000 1000/0 1000h

Provide GPSS with notice of valid complaints. 1000 l00o/o 00o/o

lommunicate results of investieations to 1000 1000h 00010

londuct inspections ofGPSS schools ensuring 100o/" l00Vo 000

Preoare and provide to GPSS, school inspection 100Vo 1000/0 0001o

loordinate and conduct inspections ofCPSS schools

with the assistance ofvarious Government ofGuam
Repulatorv Asencies to ensure comoliance with P.L.

1000h l00o/o t00%

Report the office's monthly activities to I Maga'lahen

Guahan, I Liheslaturan Guahan, the Superintendent of
Education, and the Cuam Education Policy Board.

l00o/" 100010 100010



Government ofGuam
Fiscal Year 2010

Budget Digest

IBBMR BD.II

Functiotr:

DepartBent/Agencyl

Program:
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Purpose / Justification for Travel

Attend the US Ombudsman Associafion Annual Conference

Travel Date: _Sep 28-Oct 2 2009_ No. of Travelers: _1_

Position Title of Traveler's) Air Fare Per diem Registration Total Cost
0ducation Suruhanu

Total: $ 8.000.00

IBBMR TA-U
Schedule A - Off-Island Travel

Agency: Office of the Adequate Education Suruhanu
Division:
Program: Local

* Provide justification for more than one traveler to the same conference / training / workshop / etc.

Purpose / Justification for Travel

Position Title of Traveler's)

No. of Travelers:

Purpose / Justification for Travel

N/A

Travel Date: No. of Travelers: *

Position Title of Traveler's) Air Fare Per diem Reqistration Total Cost
$ $ $ $

$ $ $ $



BBMR96A
School/Division: Office of the Adequate Education Suruhanu

Schedule B- Contractual

Unit Total Funded in FY 2009?

Item Ouantitv Price Price Yes No
nternet Service (per annum) 2 lines $800.0( $800.00 X
looier Service - Xerox w/ soecial features(oer annum) $500.0( $500.00 x
{larm Monitorine Service $600.0( s600.00 x
luooort StaffTrainins $r,000.0( sr,000.00 X
ffeb-Paee Desim and Postins $5,000.0( $5,000.00 \/X
{dvertisement $ I ,000.0( $l,000.00 X

Total Contractual $8;900:00

Schedule C - Suoolies & Materials

Unit Total Funded in 'Y 2009?

Item Quantitv Price Price Yes No

Administrative Sunolies / Materials s2,000.0c $2.000.0( X

Custodial Supplies / Materials $500.00 $500.0( x
Copier Supplies / Materials $ | .000.00 $r.000.0( X

Printer Suoolies $s00.00 $500.0( x
Fuel $r,500.00 $r,s00.0( x
Postage Stamps $s00.00 $500.0( X ../
Total Supplies & Mrterials $6.000.0(

Schedule D - Equinmenl

Unit Total Funded in FY 2009?

Item Quantitv Price Price Yes No

Alarm Svstem $s00.00 $500.0( X

Data Storage Devices
.,

$400.00 $800.0( x

Total Equioment ' $rJ00.00

Schedule E - Miscellaneous

Unit Total Funded in FY 2009?

Item Quantity Price Price Yes No

Fotal Miscellaneous i,$0.00

Schedule F- Capital Outlay

Unil Total Funded in FY 2009?

Item Ouantitv Price Price Yes No

Iotal Capital Outlav $0.0(



FUNCTIONAL AREA:

AGENCY: Government of Guam

PROGRAM: The Oflice of the Adequate Education Suruhanu

FUND: GENERAL
Rrtio:

InDut bY DeDartmetrt IrDua by DeDrrtmenl

(A) (B) (c) (D) (E) (F) (G) (H) I J (o) (R)

No.

Position

Numb€r

Position

Title
Name of

lDcumbant

Grade/ Prg.

ao/^\ Salail Orrftime SD€cial

lncremenl
( F+G+H+J )

Subrotal

Benefits

(K+S)
TOTAI.

R€firemenf

( K r2s.20%)
R€tirc (DDI)

15.52r26PP*

raial S€curi

(6.2o/o * 9
IUedicore

( 1.45%rK )

L[€

t?3.94 . E

Medical

Premium ' E)

Denhl
( Pr€mium * E)

Total B€nefils

(LrhruR)Date (E*Amounl)

I Education Suruhanu Dominic S. Terlaie l00Yo $80.000 0 0 $0 $80,000 $19,256 $0 $0 $1.160 s174 $1.392 $156 $22.138 $102,138

*i';.1:;.1;rr.;1t.:j;i. ,. ,.' : Grand Total: :4-! 1.r, $8o,ooo $0 $0 $0 $80,000 $19.256 $0 $0 $1,160 $174 $1,392 $r56 $22,138 $102.138



FUNCTIONAL AREA:

AGENCY: Government of Guam

PROGRAM: The Oflice of the Adequate Education Suruhanu

FUND: GENERAL
R.tio:

(c) (D) (E) (F) (G) (H) (r) (J



Government of Guam
Federal Program Inventory

FY 2009 (Current) / FY 2010 (Estimated) Funding

IBBMR FP-l]

FUNCTION:

DEPARTMENT/AGENCY:

PROGRAM:

A B c D E F G H I

Federal Grantor Agency / Federal Project Title
c.F.D.A.

No. /
Enabling
Authority

Grant
Award

Number

Match
Ratio

Federal /
Local:

FY 2009

Received /
Projected

Estimated
Funding

Local
Matching

Funds

Federal
Matching

Funds

100%o Federal
Grants

Grant Period



Function :

Department/Agency: Government of Guam
Program: Adequate Education Suruhanu

U,FMEMICi\PAALL-ISTF-'IG:, : l

Description Ouantitv Percentaqe of Use Comments/Justifi cation

lomputer Systems 4 00% Office Use

Desks
.,

00o/o Office Use

lhairs 00% Office Use

Printer 2 00% Office Use

Filine Cabinets 4 00% Office Use

fvoewriter 00o/o Office Use

Vehicle 00o/o Site Visits

Total Program
Soace (So. Ft.):

Percent ofTotal
Propram Snace

Total Program Space

Occuoied (Sq. Ft.):

Description Scuare Feet

Office Space r.000 100% r.000



BBMR Form No. PBB-02

Bureau of Budget and Management Research
Performance Based Budgeting

STRATEGIC PLAN
PLANNING PERIOD - FY 2009.2018

Department: Office of the Adequate Education Suruhanu lOmbudsmanl (OES)

1. Dept. / Agency Mission (as mandated by pubic law or Governor's Executive Orders):
o The Office of the Adequate Education Suruhanu (OES) began servicing the public

on May 9,2008. The OES is mandated to investigate any complaints of a person,
perform inspections of Guam Public Schools, and issue reports pursuant to P.L. 28-
45; The Every Child is Entitled to an Adequate Public Education Act (the Act).

2. Dept. / Agency core values (Over-arching goals):
o To serve as a designated neutral resource in resolving complaints from Guam

residents.
o To independently and impartially review and investigate complaints made by the

residents of Guam pursuant to Public I-aw 28-45.
o To perform inspections of the public schools to ensure compliance with the law.
o To report findings of the investigation to the complainant including the conclusion,

recommendation, and/or any action taken to resolve the problem.
o To report findings of the school inspection to GPSS.
o To report monthly on the activities of the office to the I Maga'lahen Gudhan, I

Liheslaturan Gudhan, the Guam Public School System (GPSS) and the Guam
Education Policy Board (Board).

o To maintain confidentiality of all matters including the identities of students, the

complainant, and individuals from whom information is acquired.
o To increase the effectiveness and efficiency of the operations of GPSS in their

efforts to comply with the Fourteen (14) Points of P.L. 28-45 and to use

goverrlment resources effectively and efficientl y.

o To maintain a level of leadership, integrity, and competence in any investigation or
inspection of the OES.

3. Dept. / Agency's Vision (10-Year vision): (Determine a realistic, credible, and an
idealized view of where or what the organization would like to be in the future):

o An Ombudsman's office that impartially and informally resolves complaints that
pertain to the 14 Points.

o To continue to investigate complaints pertaining to the 14 Points with the purpose

of improving accountability and to facilitate systemic improvements in GPSS.

o To continue to inspect public schools and/or Charter schools to ensure compliance

with the 14 Points.
. To continue to provide information on issues related to the 14 Points with the intent

that such information will be used as a resource to assist the Government of Guam

in their delivery of an adequate public education to Guam's public school students.

Page I of6



4.

f,.

BBMR Form No. PBB-02

Bureau of Budget and Management Research
Performance Based Budgeting

Legislative mandates (Missions defined by public laws):
. See P.L.28-45; The Every Child is Entitled to an Adequate Public Education.
o See 17 G.C.A. Chapter I l.

Recommended legislative initiatives (Revisions to existing mandates):

Revise 28-45 $ 4 (12) (a) through (e) and (k) relative to certification. These
sections of the law require that the respective positions be held and/or operated by
individuals who are properly certified. Reasonable exceptions to these provisions
may be necessary on the basis such individualfs] may not always be able to report
for work and an acceptable qualified replacement may not be readily available to
cover the position, which may result in GPSS having to use a non-certified
individual to cover such position until the certified individual returns. As such, the
absence of a particular certified individual, even perhaps for just one day, would
cause a violation of the law and could potentially cause GPSS to be in violation of
the law on a daily basis.

Revise P .L. 28-45 $ 4 ( 1 2) (f). This section of the law requires the sensible air
temperature of a classroom to be no greater than 78" F. I recommend that a range
from 78 o F to 84 " F for classroom temperature be implemented instead of a set
temperature. Many if not all of the temperatures of the classrooms measured
registered above 78 " F. Generally, where the air conditioning unit is working
properly, the room temperature of the classroom registers anywhere from 80o F to
84" F. Anything above 84 " F is quite uncomfortable especially with a room full of
students on a hot sunny day. In addition, the Department of Public Health and
Social Services, Division of Environmental Health generally requires classroom
temperature not to exceed 84o F.

Revise 17 G.C.A. $ I1112. This section of the law requires GPSS to provide the
Education Suruhanu with the resources needed, including, clerical services and
office space. This requirement presents a conflict on the basis that the OES is
responsible for performing investigations and/or inspections on issues directly
related to GPSS. In addition, the OES has no control or authority over the GPSS
personnel who may assist the OES in obtaining the resources needed. As such,
GPSS should be replaced as the agency responsible for providing the above-
described resources. However, in the event an alternative government of Guam
agency (i.e., DOA, the Guam Legislature, the Governor's Office) is selected to
replace GPSS, the Education Suruhanu must still afforded the ability to act as an

independent entity in performing its functions and duties as mandated by law.
Provide enforcement authority to provide the Education Suruhanu with integrity
when clear violations of P.L. 28-45 are discovered. However, some exceptions may
be required for GPSS' non-compliance when it comes to violations of $ a Q\ @) -
(e) and/or (k).
Include a provision in 17 G.C.A. $ Chapter I I requiring GPSS to come into
compliance with reported violations of the 14 Points within a specific time frame
and present consequences for GPSS' failure to comply within the specified time
frame.

Page 2 of 6



BBMR Form No. PBB-02

Bureau of Budget and Management Research
Performance Based Budgeting

Include a provision in l7 G.C.A. Chapter I I requiring GPSS to provide a status
report to the OES on GPSS efforts to come into compliance on reported violations
of the 14 Points. The provision should also require GPSS to submit such status
report to the OES within a specific time frame after the OES notifies GPSS of any
such violation[s].
Include a provision in 17 G.C.A. Chapter 11 which states that the engagement of
the OES services is an administrative remedy and that the Education Suruhanu has
no real power to bring legal actions for violations of the l4 Points. (See l9 G.C.A.
$ I I l6 and.7 G.C.A $ 12108.1.)
Include a provision in the l7 G.C.A. Chapter I I identifying the particular
individualfs] who may have standing to bring an action in court for alleged
violations of P.L. 28-45. Many times individuals file complaints with the office
who may not have standing to sue for alleged violations of the 14 Points, (persons
other than a parent of a public school student or the public school student).
However, the OES is still required to respond to the complaints filed by such
personfs]. Such language would make it clear that the OES has no real power to
being actions in court for violations of the 14 Points of P.L. 28-45. The only real
power the Education Suruhanu has is to bring an action in court to enforce the
powers related to the functions of investigation, reporting, and recommending.
Note: See E, et. al, Sup. Ct.
Civ. No. 593-81 (1982) for the proposition that the Suruhanu' has no
substantive powers. In addition, many of the provisions contained in 17 G.C.A.
Chapter l1 are modeled after the provisions contained in 2 G.C.A. Chapter 5, The
Office of the Suruhanu (Ombudsman).

e Recommend that the Education Suruhanu not specify the date in which the
complaint will be investigated but rather, specify that the investigation will be
completed within 30 days of receipt of a valid complaint. (See l7 G.C.A. Chapter
ll, $ ll106).

6. Challenges faced (Major issues that face your departments within the l0-Year
Period):

o Determining whether or not GPSS is in compliance with the l4 Points on a daily
basis.

o Requiring GPSS to remedy the noted violations in order to come into compliance
with 14 Points and to do so within a reasonable time frame.

o Employrng and.ior retaining staff in order to assist the OES in fulfilling the function
and duties of the office.

o Finding permanent, safe, secure, and adequate office space that is visible and easily
accessible to the residents of Guam.

o Enforcing violations of the 14 points. (Currently, the Education Suruhanu makes
recommendations to GPSS on taking corrective measures on noted violations of the
14 Points but the Education Suruhanu has no real power to enforce any such
violations. In other words, there are no consequences for GPSS' failure or inability

' This is the Suruhanu from2 G.C.A. Chapter 5, Office of the Suruhanu (Ombudsman).

Page 3 of6



Bureau of Budget and Management Research 
BBMR Form No PBB-02

Performance Based Budgeting

to comply with the recommendations of the OES based on violations of the 14

Points.
o Performing the duties and functions of the office with an expected increase in the

number of public schools and with the anticipated establishment of charter schools.
o Continued support and cooperation from the government of Guam regulatory

agencies and other agencies when conducting investigations and/or performing
school inspections.

o The potential conflict of interest if GPSS continues to be the agency required to
provide the OES the needed rssources.

o Directing and/or managing GPSS employees on issues pertaining to procurement
matters, payroll issues, business office matters, personnel matters if such
relationship continues (resources needed).

7. Dept. / Agency stakeholders: Those who are affected by or who are likely to be
interested in the organization's strategic plan and planning process):

o Legislature
o AG's Office
o DPHSS
o GFD
o GEPA

o Governor's Office
. GPSS
o DPW
r Parents
o Students

8. Dept. / Agency future environment:
. By 2018 we expect that the investigations, inspections, and reporting of violations

will enable GPSS and the Government of Guam to ensure that Guam public schools

are in compliance with the 14 Points so that each public school student will be

afforded the opportunity to receive an adequate public education at little to no cost
to the students or parents who choose to engage the services of the OES.

To maintain adequate and necessary resources, support, staff, in order to effectively
address complaints, perform inspections, and generate reports.

To operate as a true independent and neutral Ombudsman responding to complaints
and inspecting schools and working with all parties involved to resolve the matter
as quickly and effectively as possible without first resorting to legal action.

To operate from a permanent, adequate, safe, and secure office space that is visible
and easily accessible to the residents of Guam.

Continued commitment and support from necessary Govemment of Guam
regulatory agencies in responding to investigations as necessary, and when
performing school inspections.

To be able to adequately and effectively address the expected increase in Guam
public schools and any expected Charter Schools.

9. Major new initiatives (Major changes we must make):
o Amendments to the maximum temperature presently required under the law. (See

paragraph 5 above.)

Page 4 of 6



BBMR Form No. PBB-02

Bureau of Budget and Management Research
Performance Based Budgeting

Replacing GPSS as the entity responsible for providing the resources needed to the
OES. (See paragraph 5 above.)
Requiring an alternative goverrrment of Guam agency (i.e., DOA, Govemor's
office, or Guam Legislature), to provide the resources needed to the OES. (See
paragraph 5 above.)
Provide enforcement authority for the OES and to include consequences for GPSS'
failure to act on the OES recommendations for taking corrective measures on noted
violations of the l4 Points.

10. Outcomes (Planned accomplishments):
o To initiate investigations into valid complaints within 30 days from the receipt of the

complaint.
o To inform the complainant in writing, of the conclusion or recommendation and if

appropriate, any action taken or to be taken by the agency involved within five days
after completing an investigation.

o To conduct inspections of all Guam public schools to ensure compliance within the
given school year.

o Inspect schools on a daily basis to ensure compliance.
o Issue reports to GPSS detailing the violations discovered for each particular school.

11. Each outcome must be determined based on the following: by when, how much
and who is responsible for each outcome. This must be followed-up by the task
that we must do after each outcome.

The outputs produced, by when, how much, who is responsible?
l. The Education Suruhanu or authorized representative will inform the
complainant that the complaint will be investigated within 30 days after receipt
of the complaint.
2. The Education Suruhanu or authorized representative will provide in writing
within five days after the investigation is completed, to the complainant, the
conclusion or recommendation, and where appropriate, the action taken or to be

taken to resolve the matter.
3. The Education Suruhanu or authorized representative will conduct four
school inspections per month per school year.
4. The Education Suruhanu or authorized representative will generate and issue
reports concerning violations discovered through an investigation and/or
through school inspections within five days after such investigation and/or
inspection.

The inputs requested (Must match to outputs):
l. Adequate staffing; adequate, safe, and secure office space; offrce equipment

and supplies; reliable technological services; necessary electronic equipment
to document findings; reliable transportation including fuel and vehicle
maintenance: the necessary utilities: and anv other resources that mav be

required.

Page 5 of6
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BBMR Form No. PBB-02

Bureau of Budget and Management Research
Performance Based Budgeting

2. Adequate staffing; adequate, safe, and secure office space; office equipment
and supplies; reliable technological services; necessary electronic equipment
required to document findings; the necessary utilities; and any other
resources that may be required.

3. Adequate staffing; necessary electronic equipment to document findings;
reliable transportation including fuel and vehicle maintenance; cooperation
and participation from the Government of Guam regulatory agencies; and
any other resources that may be required.

4. Adequate staffing; office equipment and supplies; reliable technological
services; office space; necessary utilities; and any other resources that may
be required.

How will success be measured?
1. The number of investigations conducted in response to the number of
complaints filed.
2. Number of the valid complaints investigated within 30 days.
3. Number of schools inspected within one month.
4. The number of reports issued based on the number of investigations andlor
inspections performed in one month and the date in which such report was
issued.

Identify each performance measures for each output and outcome:
1. Monthly reporting of the number of valid complaints received.
2. Monthly reporting of the number of valid complaints investigated.
3. Monthly reporting of the number of schools inspected.
4. Reports indicating that findings were communicated to the necessary parties
within five days after the investigation or school inspection is completed.

Page 6 of6
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Dominic Terlaje
Education Suruhanu

The OIfice of the Adequate Education Suruhanu
126 Ricardo J. Bordallo Governor's Complex, Adelup

P.O. Box 2950 Hagatna, Guam 96932

Telephone : (67 1) 47 5-9130' F ax: (67 1) 477 -4826
Email: educationsuruhanuCrDguam. gov

Web Address: guamlegislature.com

June 1I,2009

MEMORANDUM

TO:

FROM:

Honorable Senator, vicente (ben) c. pangelinan

Education Suruhanu

sLIBJECT: Revised FY 2010 Decision Packaee and Budeet Dieest

Dear Senator Pangelinan:

Attached to this memorandum are revised copies of the FY2010 Decision Package and the

Budget Digest. I recently discovered that some information was cut off from the original

versions due to an error in the formatting of the spreadsheet. In addition, I have emailed

copies of the revised documents to your office and to the other Senators.

I apologize for any inconvenience and for any delay. Ifyou have any questions, please do

not hesitate to contact mY office.

Honorable Senators, 30th Guam Legislature

Revised FY 2010 Decision Package

Revised FY 2010 Budget Digest

Cc:

(1)
(2)

Respectfully Yours,

c S. Terlaje

RECF,YFO

,1j1tt | 1?nng

:*ru$#*",
Attachments:



[BBMR DP-T]

Decision Package

F"r 2010

Division/Section:Department/Agency: Government of Guam

Program Title: Adequate Dducation Suruhanu

Activity Description:

Administration and supervision ofthe Office ofthe Education Suruhanu in investigating complaints made by residents ofGuam and conducting inspections o

GPSS schools conceming the Fourteen (14) Points of P.L.2845; The Every Child is Entitled to an Adequate Public Education Act.

f{aior Obiective(s):
)rovide outreach to the residents ofGuam, and to further this purposes, have the cooperation ofall individuals within the Guam Public School System, and

)ther Govemment of Guam entities, including but not limited to the Department of Public Health and Social Seruices, The Guam Fire Department, the Guam

lnvironmental Protection Agency, and the Department ofPublic Works.

leceive complaints from Guam residents conceming any ofthe Fourteen (14) Points of P.L. 2845

\ct as a neutral third party when investigating complaints alleging violations ofthe Fourtesn (14) Points of P.L. 2845.

)etermine the validity ofanv complaint quicklv and prolbssionally.

ixamine and address valid comnlaints bv conductins inveslieations.
lrovide GPSS with notice of valid complaints.

lommunicate results of investisations to comnlainant.
lerform inspections of GPSS schools ensuring compliance with the Fourteen 1 l4) Points of P.L. 2845
Jreoare and orovide to GPSS school insoection reoorts detailins the violations and./or discreDancies ofthe Fourteen (14) Points ofP.L.2845.
loordinate and conduct inspections of GPSS schools with various Govemment of Guam Regulatory Agencies to ensure compliance with the

realth. safetv. and sanitarv provisions ofthe Fourteen (14) Points ofP.L. 2845.

leport the office's monthly activities to I Maga'lahen Guahan, I Liheslaturan Guahan, the Superintendent ofEducation, and the Guam Education Policy

Soard-

Short-term Goals:

Secure permanent office space

lreate and launch a website

iecure Demanent office staff pemonnel

Workload Output

Workload Indicator:
rY 2008

Level of Accomplishmenl
FY 2009

Anticipated Level
FY 2010 Anticipated Level

Provide outreach to the residents ofGuam, and to
further this purposes, have the cooperation of all
individuals within the Guam Public School System,

and other Govemment ofGuam entities, including

but not limited to the Department of Public Health

and Social Services, The Guam Fire Department, the

Guam Environmental Protection Agency, and the

Department of Public Works.

l00%o 100V" l00o/o

leceive complaints from residents ofGuam
:onceming any ofthe Fourteen (14) Points of P.L.

t845.
l0nYo l00o/o l00o/o

Act as a neutral third party when investigating

complaints alleging violations ofthe Fourteen (14)

Points of Public Irw 2845.
l00o/o l00o/o l00o/"

Determine the validity of any complaint quickly and

orofessionallv.
100V. 1000 100V"

Examine and address valid complaints by
conductins investi sations.

l00Yo 100% l00Vo

Provide GPSS with notice of valid complaints 100% l0OVo l00Vo

lommunicate results of investigations to

;omolainant.
l00%o l00Yo lo00h

3onduct inspections ofGPSS schools ensuring

:ompliance with the Fourteen (14) Points ofP.L. 28-
45.

100V" l00%o l00Vo

)repare and provide to GPSS, school inspection
'eports detailing the violations and/or discrepancies

)fthe Fourteen (14) Points ofP.L.2845.
ln0%o l00Vo 100V"

loordinate and conduct inspections ofGPSS

;chools with the assistance ofvarious Govemment

lfGuam Regulatory Agencies to ensure compliance
vith the health, safett and sanitary provisions oftht
rouneen (14) Poinrs ofP.L.2845.

100V" I0OVI t00%

Report the office's monthly activities to I Maga'lahel

Guahan, I Liheslaturan Guahan, the Superintendent

of Education, and the Guam Education Policy

Board.

1000h L00o/o 100Y.



Government ofGuam
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Budget Digest

Fuction:

DepartnetrVAgencyr Olnce of the Education Suruhamu

Program:

FY 1009

Adhorized

Level
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