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CERTIFICATION

The Bureau of Budgetand ManagementResearch(BBMR) hereby certifies and
approves the budget request herewith attached for the following:

OFFICE OF I MAGA'LAHEN GUAHAN
&

I SEGUNDU NA MAGA'LAHEN GU^A,HAN
MEDICAL REFERRAL OFFICES
VETERANS AFFAIRS
GUAM STATE CLEARINGHOUSE

BBMR further attests that all efforts were made in the review process to ensure

the accuracy of the calculations and that the results indicated compliance with the

budget ceiling established for this government entity from all fund sources.

The justification of this budget request is the responsibility of the government
entity listed above and any submission outside of this certified submission is
neither approved nor sanctioned by the Bureau of Budget and Management
Research.

>-\
BERTFIA M. DUENAS

Date: l'lAR 132009
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Government of Guam
Fiscal Year 2010

Budget Digest

f,'unction: EXECUTM DIRECTION

Department/Agency: Officc ofl Magarlahen Guahan & I Segundu Na Maga'Lahen Guahan

Progmm: SUMMARY

IBBMRBD-ll
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AS400

Accout

Codc Aporonriation Classification

trY 2008

Expenditurcs &

Encumbrtnces

FY 2009

Authoriz.d

Level

Govemor's Requ6t

FY 2010

Gcneral

Fund

r'Y 2010

Fedeml Match

FY 2010

Other

Fund 1/

FY 2010

Totd Req.

(c+D+E)

PERSONNEL SERVICES

lll $3.627$4, $3.514323 $92rJsu sl $l $3.92135r

tt2
113 Ben.fits 1.058,516 r,r39J2( r28632" r2a6.32i

TOTAL PERSONNEL SERVICES $4.6E636( $4.653.64: $5r07.67 $l $r $5207.67(

OPERATIONS

220 TRAVEL- Off-lshnd/Local Mileage ReimbuB, $256,69: Sfi9,4at $130.00( $l $l $r30.00(

230 SONTRACTUAL SERVICES: srE.l7: 133.52( 295,00{ 295.0fi

233 DFFICE SPACE RENTAL: 30.00( J0,00( 30.00(

240 SUPPLIES & MATERIALS: 4?,5t( 63,221 106,50( 106,50(

250 EOUIPMENTI 24,69' 9.t4: 70,421 10'E21

270 WORI(ERS COMPENSATION

271 DRUG TISTING 1.571 501 2,00( 2,001

280

290 124,073 14131 ta1 gtl 1E?9il

TOTAL OPERATIONS $1.(X6.79! $1,157,28r $822t31 $( $l $t22'23

UTILITIES
36t Power $( $5,00( $5.001 $l $l $5.00(

362 Water/ Sewer 5,00( 5,001 5,00(

363 Telephonc/Toll 129.04',, 13997( 91,001 91ofi

TOTAL UTILITIES sr29,04: s149.97( $101.001 $l s{ $101.00(

450 CAPITALOUTI.AY

AL APPROPRIATIONS $s,e6090?ll s6,2r08071 501 sol $6J10807

l/ Specify Fund Source



Government of Guam
Fiscal Year 2010 Budget

Department I Agency Narrative

FUNCTION: EXECUTIVE DIRECTION

DEPT. / AGENCY: Oflice of I Masa'Lahen Guihan and I Sesundu Na Maga'Lahen
Guihan

PROGRAM: Executive Direction

MISSION STATEMENT:

Composed of both the Office of I Maga'Lahen Gudhan and I Segundu Na Maga'Lahen Gudhan,
it provides general supervision and control of all the departments, bureaus, agencies, and other
instrumentalities of the Executive Branch: the execution of the laws of Guam and the laws of the
United States applicable in Guam; provides policy direction, formulates regional policies, files
reports with 1 Liheslaturan Gudhan and the Federal Government.

GOALS AND OB.TECTIVES:

To provide technical and logistical support to the Governor and Lieutenant Governor in
administering the Executive Branch, formulation of public policy and compliance with federal
and local laws.



Decision Package
FY 2010

DepartmenUAgency: Office of I Maga'Lahen Guahan and Division/Section:
I Segundu Na Maga'Lahen Guahan

IBBMRDP-l]
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Executive Direction

Title: Executive Direction

Activity Description:
l-ocal and Federal statues mandate the Govemor to have general supervision of all departments, bureaus, agencies and other instrumentalities of the
Executive Branch of the Government of Guam, all functions associated with those statutory mandates fall under the Govemor's responsibility. The

is charged with filing reports with the Guam Legislature and the Federal Government on the various activities of the Govemment of Guam.
The Governor provides policy direction to enhance the socio-economic conditions of Guam and helps to formulate regional policies in concert with
other Pacific Basin Chief Executives to include memberships in organizations as Pacific Basin Development Council, Westem Pacific Regional
Fishery Management Council, Secretariat of the Pacific Community, Western Pacific Tuna Commission, United Nations and World Health
Organization. In addition to the regional organizations, the Govemor serves as a member of the National Governor's Association, Westem Governor's
Association, Council of State Governments and the U.S. Department of Defense Civilian-Military Scoping Commission of which he oversees the local
Office of Economic Adjustment liaison office to the Department of Defense Office of Economic Adjustment.

The Lieutenant Governor provides assistance in the execution and enforcement of policy development, program coordination and leadership, pursuant

to law. Additionally, the Lieutenant Governor serves as the Executive Director of the Guam State Clearinghouse.

Major Objective(s):
I . To ensure fiscal integrity and responsibility to enhance effectiveness and efficiency with the Government of Guam in the delivery of

ices to the people of Guam;
. To provide for the education, health and safety of the residents of Guam;

To provide for the orderly socio-economic development of the island of Guam;
4. To provide proper and appropriate direction in the enforcement of laws, formulations of programs and services, development of the
island's public outlook, the resolution of problem sources and island concerns of the community;
. To enhance program development of Government of Guam agencies by reviewing and coordinating Federal Grants-in-Aid programs;

To ensure that interests of the community and people are enhanced as Guam continues to develop;
. To advocate for the best interest of the community and people before the Civilian-Military Scoping Commission; and

To attend to the best interests of the island communitv.

Goals:
1. To increase overall leadership, executive direction and performance within the various activities and agencies of the Executive Branch;

To effectively, efficiently and as promptly as possible meet the needs of every constituent on Guam;
To address federal-military concems and pursue the return of federal excess lands to the people of Guam;
To enhance the economic potential of Guam and her people through development of sound fiscal economic policies;
To pursue the island's development in general and to determine and set priorities for Guam and regional programs as required for the

t of the oeoole of Guam.

Workload Output

Workload lndicator:
FY 2008 Level

of Accomplishment
FY 2009

Anticipated Level
FY 2010

Projected Level

Refer to Executive Branch Agencv Workload Indicators



Government of Guam
Fiscal Year 2010

Budget Digest

Funclion: EXECUTMDIRECTION

DcpsrtmenyAgency: Office ofl Maga'Lahen Guahan & I Segundu Na Magorlahen Guahan

Progrm: ExeutivcDiretion

IBBMRBD-rl

PERSONNEL SX,RVICES

lll $2,453,1,t $2,223,731 $2.541,70( $( sl $2J41.70(

tr2 Overtime/SDeid Pr!

113 Benefits 717.201 743.724 820,691 E20,691

TOTAL PERSONNEL SERVICES $,r7oJs: s2961,4s9 $3362.40r $l $l $3J62,40:

OPERATIONS

220 $202,621 $r00,00( $50,00r $l $( $50,00(

230 ]ONTRACTUAL SERVICES: 504,45i 432,061 125.001 125,00(

233 )TTICE SPACE RENTAL:

240 TUPPLIES & MATERIALS: 2934' 37.00( 75,00( 75.00(

250 EOUIPMENT: 20.50: 35,00( 35,00(

270 WORKERS COMPENSATION

271 DRUGTESTING azl 501 1,50( l50l

280 IUB-RECIPIENT/SUBGRANT:

290 51,591 50,00( 50.001

TOTAL OPERATIONS $t09,34: $569.5t: $336.501 s( $l $336.50(

UTILITIES

361 Poser $( $r sl $l $l $(

362 Water/ s€aer

36J / To[ 98,08J al -271 50.001 50,00(

TOTAL UTILITIES $98.08! $t1-27( $50,001 $l $( $50,00(

450 CAPITAL OUTI.AY

TOTAL APPROPRIATIONS s4,077,743 $3. $ol $o

1/ Specify Fund Source



Office of Maga'Lahen Guahan / | Segundu Na Maga'Lahen Guahan
Executive Direction

Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

BBMR96A

Unit
Price

Total
Price

Funded in FY 2009?

Item Quantity Yes No

lrofessional services contracts 2 500( s 60.000.00 X
lopier lease and maintenance 3542 s 42.504.00 x
lable. Intemet. e-mail services. subscriotions 45( $ 5.400.00 X

ladio and cellular services 45( $ s.400.00 X
Jtnef Jefvlcgs (i.e. advertising equipment repair postage $ I I,696.00 X
meter rental. facilities seryices. couier. photo Drintins) $

Total Contractual $ 125.000.00

Unit
Price

Total
Price

Funded in FY 2009?

Item Quantitv Yes No

fffice & maintenance supplies & materials 350C s 42.000.00 X
Postase z 50c $ 6.000.00 X
Facilities maintenance suoolies & materials 2 l50c $ 18.000.00 X
lopier, fax & printer supplies & materials a 50c $ 6"000.00 X
Photoeranhv supplies & materials 2 25C s 3,000.00 X

$
s .& ltlfof $ 75.000.00

Unit
Price

Total
Price

Funded in FY 2009?

Item Quantifv Yes No

lomputers t25( $ 10.000.00 X
Voice recorders 25( $ 1,000.00 X
lhotosranher's dieital camera reDlacement I 820( $ 8.200.00 X
lacilities maintenance equipment t97: $ 15.800.00 x
(Air Conditioner replacement) li

$

$ 35.000.00

: National, State & Regional Orgs,

(i.e. NGA WGA RGA, SPC and PBDC)

Total Capital Outlay

Schedule F - Capital Outlay
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IBBMR TA-11
Schedule A - Off-Island Travel

Department/Agency:
Division:
Program:

Executive Direction
Executive Direction

Purpose / Justification for Travel

Attend NGA, RGA, WGA' PBDC' SPC, OEA conferences and other pertinent meetings.

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
Governor, First Lady and staff $ $ $ s 50,000.00

$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

vel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

s $ $ $

1/ Provide justification for multiple travelers attending the same conference / training / etc.
2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, $23104 and federal Joint Travel Regulations



Office of the Governor
FY2010 Staffing Pattern PROPOSED

FUNCTIONAL AREA: EXECUTIVE DIRECTION

AGENCY: OFFICE OF I MAGA'LATTEN GUAHAN

PROGRAM: Executive Direction

FUI\D: General Fund

(A) (B) (c) (D) (E) (F) (G) (H) (l) (J K L) (M N) (O) (P) (a) (R)

No.

Position

Number
P, ositiq!

Tirtd .

Name of
Iicumbent

Gradd
it.. .Salarv Oveirtinie Special*

Itraiement
( E+F+G+I )

Subtotal

Benefrts
(J+R)
TOTAL

Retirement
(J *26.33v")

Retir€ (DDI)
($1s.52*26PP)

Social Securitv Medi( are
(7.45' *J )

Lif€
(10

Medical
( Premium)

Dental
( Premium)

Total Benelits
(KthruQ)Date amt. (6.2yo* J \

I Governor ofGuam Felix P. Camcho Uncl. $90,000 $0 $0 $0 $90,000 $23,697 $404 $0 $1.305 $174 $3,164 $38s $29,129 $t l9,t 29

t Chief of Staff Joseph G, Bamba Uncl, 82.000 0 0 0 82.000 2r.591 404 0 I,189 174 2.233 270 25.861 107.86r

3 Legal Counsel Shannon T. Luian Uncl. 82,000 0 0 0 82,000 2r.591 404 0 1.189 r74 1,838 231 23.427 107.427

4 SDecial Asst. - LpalCounsel Elisabeth T. Cruz Uncl. 75.000 0 0 0 75.000 t9-748 404 0 1,088 174 0 0 21.413 96.4r3

5 Serior Advisor Vacant Uncl. 75,000 0 0 0 75,000 79.748 404 0 1.088 174 r,381 180 22,974 97,974

6 Executiv€ Assistant Eulogio S. Gumat0otao Uncl. 74.000 0 0 0 74.000 19,484 404 0 1,073 174 0 0 21,t35 95.13s

7 Assistant Legal Counsel Rav C, Haddock Uncl. 70,000 0 0 0 70,000 18.431 404 0 1.015 174 3,164 38s 23.573 93,573

SD*ial Assistant Roxanne L, Garrido Uncl. 60.850 0 0 0 60.8s0 t6,022 404 0 882 174 1.838 23r 19.551 80.40r

9 SDecial Assistanl Adrienne MV Loerzel Uncl. 60,000 0 0 0 60,000 15.798 404 0 870 74 1,381 180 18.807 78,807

l0 Director of Comunications Charlene L. Calip Uncl. 60,000 0 0 0 60.000 15,798 404 0 870 74 1.381 180 18,807 78.807

1l SDecial Assistatrt Cynthia U, Jackson Uncl, 59,000 0 0 0 59,000 15.s3s 404 0 8s6 74 0 0 16.968 75,968

SDecial Assistant Asusto B. Aflasue Uncl. 55.000 0 0 0 55.000 14,482 404 0 798 74 1.381 180 t7,4t8 72.4t8

StaffAssistant Ann T. Sero Uncl. 55,000 0 0 0 55,000 74.482 404 0 798 174 0 0 1s.857 70,8s7

StalTAssisaana Charlene D, Concepcion Uncl. 55.000 0 0 0 55.000 14,482 404 0 798 t74 0 0 1: 70-857

Special Assistant Diane C, Cruz-Martos Uncl. 55,000 0 0 0 5s,000 14,482 404 0 798 0 0 15,857 70,857

StaffAssistant Gloria P. Perez Uncl, 55.000 0 0 0 55.000 14,482 404 0 798 174 3.607 4t4 19.87E 74,878

SDecial Assistflnt Uncl. 55,000 0 0 0 5s,000 14.482 404 0 798 t74 1,38r 180 r7,418 72,418

8 StaffAssistanl Juanita B. Cruz Uncl. 55.000 0 0 0 5s.000 74,482 404 0 798 174 1.838 231 17.926 72.926

StalTAssistanl Julie ML Tones Uncl. 55,000 0 0 0 ss,000 14.482 404 3.410 798 174 0 0 t9.261 74,267

20 recial Assistant Viveca T. Lindlau Uncl. 55.000 0 0 0 55.000 14,482 404 3.410 798 174 0 0 19.261 74,267

StaffAssistant Pauline SN Gumtaotao Uncl. 50,000 0 0 0 50.000 t3.l6s 0 0 at< 0 0 0 13,890 oJ,d

tt StaffAssistatrl Cbristine A. Chargualaf Uncl, 45.000 0 0 0 45,000 I 1,849 404 0 6s3 174 3.164 385 16,628 61,628

StaffAssistant Robert A. Reuecho Uncl. 45,000 0 0 0 45.000 11.849 404 0 6s3 t74 0 0 t3,079 5{

24 StaIT Assistant Albert M. Tovm Uncl. 40.000 0 0 0 40,000 t0,s32 404 0 s80 t74 1"381 180 13.251 53,2s1

t5 StaffAssist&nt Anseline Rose B. Rachulap Uncl. 40,000 0 0 0 40.000 10.s32 404 0 s80 174 1.838 23r r3,759 53.7s9

Total: $1.502.8s( $( $( $l $1,s02,85( s39! $9.69( $6,82t $21.791 $4.171 $30,97( $3,84:

* Night Differential / Hzardous / Work€r's Compensation / etc.

l/: FY 2009 (cunent) Govcuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2010



Office of the Governor
FY2010 Staffing Pattern PROPOSEDFUNCTIONAL AREA: EXECUTMDIRECTION

AGENCY: OFFICE OF I MAGA'LAHEN GUAHAN

PROGRAM Executive Direction

FUI\D: General Fund

E) (F) (G)

Tot0l Benelits
(KthruQ)

Retire (DDI)
($15.52*26PP)

Social Security
( 6.2y"* J \

* Night Differential / Huardous / Workerts Compensation / etc.

l/: FY 2009 (current) Govcuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2010



Office of the Governor
FY2010 Staffing Pattern PROPOSEDFUNCTIONAL AREA: EXECUTIVE DIRECTION

AGENCY: OFFICE OF I MAGA'LAIIEN GUAHAN

PROGRAM: Executive Direction

FUND: GeneralFund

(A) (B) (c) (D) (E) (F) (G) (H) (I

Medicare
(1.450 *J)

Total Benefits
(KthruQ)

Thomas JP San Nicolas

/ Hmrdous / Worker's Compensation / etc.

l/: FY 2009 (current) Govcuam contribution for Life Insurance is $174 per annum; Subject to change in FY 2010



Office of the Governor
nf2009 CURRENT Staffing Pattern

as ofFebruary 20,2009FUNCTIONAL AREA: EXECUTIVE DIRECTION

AGENCY: OFFICE OF I MAGA'LAHEN GUAHAN

PROGRAM: Executive Direction

FUND: GeneralFund

(r) (K) (L) (M) (N) (o)

nna -.1

(R) (S)(A) (B) (c) (D) (E) (r) (c) (H) (I) (P) (a)

No.

Position

Number

Position

Title

Name df

Incumb€nt

Gradel

Step Salary Overtime Special*

Itrcrement
( E+F+G+I )

Subtotal

Benefits

(J+R)
TOTAL

Retirement

(J *25.20V.)
Retire (DDI)

($rs.s2*26PP)

Social Security

(6.2' * J )

Medicare

(r.4s%*r )

Life

OD

Medical

( Prenium)

Dental

( Premim)
Total Benefits

(KthruQ)I)ate Amt.

Governor ofGuam Felix P. Camcho Uncl. $90,000 $0 $0 $0 $90.000 $22.6E0 $404 $0 $r;0s $174 $3,164 $385 $28,ll2 $r18,1 l2

) Chief of Stafi Joseph G. Bamba Uncl. 82,000 0 0 0 82,000 20,664 404 0 I,189 174 2,233 210 24,934 106.934

Legal Cousel Shamon T. Lujan Uncl. E2,000 0 0 0 E2,000 20,664 404 0 1,1t9 174 1.83E 23r 24,500 r06,s00

4 Special Asst. - LegalcouNel Elisabeth T. Cru Uncl. 75,000 0 0 0 75,000 1E,900 404 0 1,0E8 174 0 0 20,566 95,566

5 Senior Advisor Thelm Z. Hechanova Uncl. 75,000 0 0 0 75,000 r8,900 404 0 r,088 174 lJEI 180 22,121 97,127

o ExecutiYe Assistant Eulogio S. Cumtaotao Uncl. 74.000 0 0 0 74,OOO 18,648 404 0 1,073 174 0 0 20299 94,299

7 Assistant Lesal Counsel RaY C. Haddock Uncl. 70,000 0 0 0 70,000 17,640 404 0 1,015 174 3,164 385 22,782 92,7A2

8 StaffAssistant Andrew S. Leon Guerrero Uncl, 60,E50 0 0 0 60,E50 15J34 404 0 8E2 174 2,233 210 9,29E 80,148

9 Special Assistant Roxame L. Garrido Uncl. 60,850 0 0 0 60,8s0 15,334 404 0 882 t74 1,838 231 E.E64 79,714

l0 Special Assistant Adrieme Ivry Lo€rzel Uncl. 60,000 0 0 0 60,000 15,120 404 0 870 174 rJEl 180 8,129 78,129

ll Director of Comunications Cbarlene L. Calip Uncl 60,000 0 0 0 60,000 15.r20 404 0 E70 74 lJsr 180 8,129 78,129

t2 Special Assistant Cvnthia U. Jackson Uncl. 59,000 0 0 0 59,000 14,868 404 0 E56 74 0 0 6302 75,302

l3 Special Assistant Agusto B. Aflague Uncl. 55,000 0 0 0 55,000 13,E60 404 0 798 74 1J81 180 6,797 71,797

L4 StaffAssistant Am T. Spro Uncl ss,000 0 0 0 ss,000 r3,860 404 0 798 74 0 0 s236 70,236

t5 StaffAssistant Charlene D. Concepciotr Uncl. 55,000 0 0 0 55,000 13,860 404 0 79E 74 0 0 5236 70,236

16 SDecial Assistant Diane C, CreMartos Uncl ss.000 0 0 0 ss,000 13.E60 404 0 798 74 0 0 5236 70,216

t7 StaffAssistant Gloria P, Perez Uncl. 55,ooo 0 0 0 55,000 13,860 404 0 79E 74 3,607 414 9,257 74,257

t8 Special Assistant Jadeen L. Tuncap Uncl. s5,000 0 0 0 ss,000 13,860 404 0 798 74 IJET 180 6,797 71,797

19 StaffAssistant Junita B, Cruz Uncl 55,000 0 0 0 55,000 1J,860 404 0 79E 74 1,838 231 7J0s 72,305

20 StaffAssistant Julie ML Torres Uncl. 55,000 0 0 0 55,000 13,E60 404 3,410 798 74 0 0 E,646 13,646

2l Soecial Assistant Viyeca T. Lindlau Uncl. s5,000 0 0 0 ss,000 3,860 404 3,410 798 74 0 0 8,646 73,646

UJ StaffAssistatrt Pauline SN Gumtaotao Uncl. 50,000 0 0 0 50,000 2,600 0 0 725 0 0 0 3,325 63,325

23 StaffAssistant Christine A. Charqualaf Uncl. 45,000 0 0 0 4s,000 ,340 404 0 653 174 3,164 385 16,120 61,120

24 StaffAssistatrt Robert A, Reu€cho Uncl. 45,000 0 0 0 45,000 ,340 404 0 653 174 0 0 12,57r 57,571

25 StaffAssistant Albert M. Toves Uncl. 40,000 0 0 40,000 10.080 404 0 s80 174 l38l 180 12,799 52,799

Total: $1,523,701 $l $l $( $1,523,701 $383,97: $9,691 $6,E2( 522.09' $4.171 $3r361 $3,EE: $462,00! $1,985,70:

* Night Differential / Hazardous / Worker's Compeffation / etc.

l/: FY 2008 (current) Goycuam contribution for Life Insurance is $174 per amum; Subject to change in FY 2009

i



Office of the Governor
Rf2009 CURRENT Staffing Pattern

as ofFebruary 20,2009FUNCTIONAL AREA: EXECUTIVE DIRECTION

AGENCY: OFFICE OF I MAGA'LAHEN GUAHAN

PROGRAM: Executive Direction

FUND: General Fund

;i -.-.- mNifr*rffi$nstsrst :

(R) (s)(A) (B) (c) (D) (E) (r) (c) (H) (I) (J) (K) (L) (M) (N) (o) (P) (Q)

No.

Position

Nuinbei

Pgsitign

fitte
Narne of

Incurhbent

Gftde/

Step Salary Olertima Special*

Increment
( E+F+G+I )

Subtotal

B€nefrts

(J+R)
TOTAL

Retirement

(J *2s20%)
Retire (DDI)

($15.52*26PP)

Social Security

(6.2v"* J )

Medicare

(r.4s"/"*J )

Life
(u)

Mtdical
(:Premum)

: 
Dentdl

( Premium)

Total Benefits

(KthruQ)Dat€ Amt.

26 StaffAssistant Anseline Ros€ B. Rachulap Uncl. 40,000 0 0 0 40.000 10.080 0 0 580 174 r,838 231 2,903 52,903

27 StaffAssistant Diam M. San Nicolas-Topasna Uncl. 40.000 0 0 0 40,000 10,0E0 404 0 580 174 0 0 1,23E s1r3E

28 Staff Assistant Elliott JP Matrdell Uncl. 40,000 0 0 0 40.000 r0.0E0 404 0 5E0 174 0 0 r,x8 51,238

29 Staff Assistant Eugene I. Cru Uncl, 40,000 0 0 0 40,000 r0,080 404 0 580 t74 0 0 1.23E s1,238

30 StaffAssistant Vicente M. Camcho Uncl. 40,000 0 0 0 40,000 10,080 404 0 580 174 13E1 180 12,799 52,199

3l StaffAssistant Anthony P. Tamyo, Jr. Uncl, 35,000 0 0 0 35.000 5.544 404 0 508 t74 0 0 6,630 41,630

a7 StaffAssistant Grace Vaiagae Uncl. 35.000 0 0 0 35,000 8,E20 0 0 508 L74 1,3E1 It0 11,063 46,063

Photograhper Junior R. Manuel Uncl. 35,000 0 0 0 35,000 0 0 0 50E L74 0 0 682 35,682

34 StaffAssistant TannL.Liam Uncl. 35.000 0 0 0 35,000 8,820 0 0 s08 0 3,164 385 t2,E71 41,877

35 StaffAssistant Am M. Catindis Uncl. 32,000 0 0 0 32,000 E,064 404 0 464 174 lJEI 180 r0,667 42,667

36 StaffAssistant Ernesto R. Guerrero Uncl. 32,000 0 0 0 32,000 8,064 0 0 464 174 l38t 180 10,263 42,263

Staff Assistant Jaqueline K. Perry Uncl. 32,000 0 0 0 32,000 7,56n 404 0 464 174 3,164 385 l2,l5l 44,151

3E StaffAssistant Maria CB Camcho Uncl. 32,000 0 0 0 32.000 7,560 404 0 464 174 0 0 8,602 40,602

39 Staff Assistant James F. Wang Uncl. 3rJ00 0 0 0 31,200 0 0 0 452 174 0 0 626 31.E26

40 StaffAssistant Antoine R.G. Taialle Uncl. 28,000 0 0 0 28,000 7,056 404 0 406 174 rJsl lE0 9,601 37,601

4l StaffAssistant Cipriano C. Medrano Uncl. 2E,000 0 0 0 2E,000 7,056 404 0 406 174 0 0 8,040 36,040

42 StaffAssistanl Edward C. Artero Uncl. 28,000 0 0 0 28,000 7,056 0 0 406 174 2,233 270 10,139 3E,139

43 StaffAssistant Erlinda R. Surban Uncl. 2E,000 0 0 0 2E,000 7,056 0 0 406 114 2,233 270 10,r39 38,139

44 Comunity Svc. Representative Feliciano P. Alviedo Uncl. 28,000 0 0 0 28,000 7,056 404 0 406 174 0 0 8,040 36,040

45 StaffAssistant Juan Q. Acfalle Uncl. 2t,000 0 0 0 2E,000 7,056 404 0 406 174 rJSl 180 9,601 37,601

46 Comunity Svc. Representative Lilia D. Kut Uncl. 2E,000 0 0 0 28,000 7,056 404 0 406 174 IJEI 0 9A2r 37,42r

47 StaffAssistant Marissa R. Dela Rosa Uncl. 28,000 0 0 0 28,000 6342 404 0 406 174 0 0 7,326 35,326

48 Comunity Svc. Representative Rotrald P. Ouitusua Uncl. 2E,000 0 0 0 28.000 7,056 0 0 406 174 IJEI 180 9,197 37,197

49 StaffAssistanl Rita B. Okivaro Uncl. 25,000 0 0 0 25,000 6;00 404 0 363 114 0 0 7,241 32.241

50 Staff Assistant Violeta E. Tinoso Uncl. 25,000 0 0 0 25,000 6J00 404 0 363 t74 0 0 724r 32,241

Total: $E0r,20{ $l $l $( $E0120( $180,22' $6,464 $( s1 1.611 $4,17( $23,6E1 $2.801 $22E,96( $1,030,16(

* Night Differential / Haardous / Worker's Compensation / etc

a



Office of the Governor
F"f2009 CURRENT Staffing Pattern

as ofFebruary 20,2009F.UNCTIONAL AREA: EXECUTIVE DIRECTION

AGENCY: OFF.ICE OF. I MAGA'LAHEN GUAHAI\

PROGRAM: Executive Direction

FUND: GeneralFund

(P) (a)(A) (B) (c) (D) (E) (r) (c) (H) (I)

Social Security

(6.2v"* r )

Medicare

(r.4s./"*J )

Retire (DDI)

($r5.52*26PP)

* Night Differetrtial / Haardous / Worker's CompensatioD / etc.



Government of Guam
Fiscal Year 2010 Budget

Department I Agency Narrative

FUNCTION: EXECUTIVE DIRECTION

DEPT. / AGENCY: Office of I Maga'Lahen Guflhan and I Sesundu Na Masa'Lahen
Guihan

PROGRAM: Governor's Liaison Oflice - Washington. DC

MISSION STATEMENT:

Maintain an effective line of communication with the Governor's Office by providing updates of
Congressional and federal activity, briefings on specific subject matters, act as a liaison to the
National Governors Association (NGA), the Western Governors Association (WGA), the
Interagency Group on Insular areas (IGIA), and work with other states, territories, and Guam
agencies to ensure that Guam's priorities are considered in the organizations resolutions and
legislative policies.

GOALS AND OBJECTIVES:

To serve as the Governor's representative before the Executive and Legislative branches
of the federal government and communicate the Governor's position, on federal issues
impacting the island of Guam.

To advocate Guam's interest in Washington, D.C. before federal government and build
recognition on the impact of potential federal action or legislation on the island of Guam.

o To establish a presence in Washington, D.C. for the island of Guam and serve as a point
of contact for the Governor, Lieutenant Governor, and senior staff.
To provide the Governor, Lieutenant Governor, and senior staff with timely information
on federal and regulatory initiatives and potential legislation impacting the island of
Guam and to ensure that Guam's interests are taken into consideration prior to final
action.
To improve the capacity for the Governor, Lieutenant Governor, and senior staff to
access and disseminate grant and regulatory information to executive agencies and
departments.

To assist the Governor, Lieutenant Governor, and senior staff in navigating the federal
government, Capitol Hill, and enhance the ability for action on Guam's federal agendas.

To develop and execute a federal strategy on behalf of the island of Guam.
To engage other territories and states which share a common position or objective in
order to leverage their collective positions before the federal government and other
governmental entities. This may occur through national associationso such as the National
Governors Association. National Lieutenant Governors Association and other similar
organizations.
To provide national exposure for the Governor and the island of Guam and to advance
opportunities for economic growth and improved quality of life for the people of Guam.

o

o



Decision Package

FY2010 t
DepartmenVAgency: Office of I Maga'Lahen Guahan and Division/Section:

I Segundu Na Masa'Lahen Guahan

TBBMRDP-l1

Executive Direction

Program Title: Governor's Liaison Office Washi

Activity
The governor of Guam recommends that Guam reconstitute its Washington D.C. Office to increase the Guam's
presence in Washington and promote consistent communication with federal funding agencies and the Guam
Delegate to the U.S. House of Representatives. The Washington D.C. Office staff will maintain an effective line
of communication with the Governor's Office and Government of Guam agencies through regular updates of
Congressional and federal activity, briefings on specific subject matter proposed in Congress or by the
Administration and continual updates of federal and non-federal grant opportunities. The Washington D.C..
Office staff also serves as Guam's liaison to the National Governors Association (NGA), the Western Governors
Association (WGA), and the Interagency Group on Insular Areas (IGIA), and works with other states and
territories and Guam agencies to ensure priorities are considered in the organization's resolutions and legislative
policies. Enabling statue: 5 GCA Article 6 Subsection 1601.

The funding for the operations of the Washington D.C. Office of the Governor of Guam would come from the
general fund appropriations from the Office of the Governor, a general fund appropriation to the Washington
D.C. Office of the Governor of Guam, direct support from general fund appropriations to the Guam State
Clearinghouse and other agencies of the Government of Guam.

Major Objective(s):
1. To develop and execute a federal strategy on behalf of the island of Guam
2. To serve as the Governor's representative before the Executive and kgislative branches of the federal
government and communicate the Governor's position, on federal issues impacting the island of Guam.
3. To advocate Guam's interest in Washington D.C. before federal government and build recognition on the
impact of potential federal action or legislation on the island of Guam;
. To establish a presence in Washington, D.C. for the island of Guam and serve as a point of contact for the

Governor, Lieutenant Governor, and senior staff;
5. To provide the Governor, Lieutenant Governor, and senior staff with timely information on federal and
regulatory initiatives and potential legislation impacting the island of Guam and to ensure that Guam's interest
are taken into consideration prior to final action:
6. To improve the capacity for the Governor, Lieutenant Governor and senior staff to access and disseminate
grant and regulatory information to executive agencies and departments;
I . To assist the Governor, Lieutenant Governor and senior staff in navigating the federal government, Capitol
Hill, and enhance the ability for action on Guam's federal agendas:

8. To engage other territories and states which share a cofilmon position or objective in order to leverage their
collective position before the federal government and other governmental entities. This may occur through
national associations, such as the National Governors Association, National Lieutenant Governors Association,
9. To provide national exposure for the Governor and the island of Guam and to advance opportunities for
economic growth and improved quality of life for the people of Guam.



Decision Package

FY 2010
Department/Agency: Office of I Maga'Lahen Guahan and Division/Section:

I Segundu Na Maga'Lahen Guahan
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Executive Direction

Title: Governor's Liaison Office Washin

Goals:

1. Re-establish Guam's presence within the Washington, D.C. and promote consistent communication with
federal agencies and the Guam Delegate.

2. Ensure that Guam's military build-up program needs are addressed at the national executive branch level

Workload Output
Workload Indicator: FY 2008 FY 2009 FY 2010

Anticipated Level Projected Level
Refer to Executive Branch
Agency Workload Indicators



Government of Guam
Fiscal Year 2010

Budget Digest

Function: EXECUTMDIRECTION

Department/Ag€ncy: Office of I Maga'Lahen Guahan & I Segundu Na Maga'Lahen Guahan

Program: Gum Liaison Offic€, Washington

IBBMRBD-l]jil,'l;1. :
r.-,t i \. \.) ,- '"''

A B c D E F

AS400

Account

Codc Appropriation Classification

FY 2008

f,xpcrditures &

Encumbnncs

FY 2fiD

Authorized

Level

Govemor's Reqilesa

F"r 2010

Ceneral

Ftrtrd

FY 2010

Fedeml Matclr

FY 2010

Olher

Fud 1/

Fr 2010

Total Req.

IC+D+EI

PERSONNEL SERVICES

l1r $( $93,75( $tJ0,ool $l $l $r30.00(

l12 time/Sosisl Pav

113 Benolits 23S91 42,52t 42,52t

TOTAL PERSOIINEL SERVICES $l $r17.64: sr72,52! $l $l st7252t

OPERATIONS

220 IRAVEL- Off-Island/Locll Mil€ge ReimbuG $( $40.00( $35.001 $l s( $35.00(

230 :ONTRACTUAL SERVICES: It4,00( 50,001 50.001

233 )FFICE SPACE RENTAL: 30,00( 30,001 30'001

240 TUPPLIES & MATERTALS: 10,00( 10.00( 10.00t

250 EQUIPMENT: 9,144 1332( 13321

270

271 DRUGTESTING

280

290 T{ISCELLAI\If,OUS: 100.001 56,611 55.61

TOTAL OPERATIONS sl $373,14: $19493r $( $l $r94831

UTILITIES

361 Power $( $5.001 $5.001 $( $l $5.00(

362 Water/ S€wer 5,00( 5,001 5,00(

363 ne/ Toll 10,00( 10,001 10,00(

TOTAL UTILITIES $( $20.00{ $20,001 $l $( $20.00(

450 CAPITALOUTLAY

TOTAL APPROPRIATIONS sol $s10,7s611 sstz'tol sol $01 $387.,160

1/ Specify Fund Source



Office of Maga'Lahen Guahan / I Segundu Na Maga'Lahen Guahan
Guam Liaison Office, Washington

Schedule B- Contractual CR!SI. ! A' BBMR96A

Unit
Price

Total
Price

Funded in tr'Y 2009?

Item Quantity Yes No
)rotbssional services contracts 2 2s0( $ 30.000.00 X

ier lease and maintenance 2 8s( $ 10.200.00 X
:. internet. e-mail services- subscrintions 2 20( $ r00.00 x

ladio and cellular services 2 20( $ 2.400.00 X
Jmef JefuCeS (i.e. advertising equrpment repair postage I 500( s 5.000.00 x
meter rental, faciliti€s services, courier services. ohoto orintine) $

Total Contractual $ s0.000.00

Schedule C - Supplies & Materials

Schedule D - trquipmenl

Schedule E - Miscellaneous

Unit
Price

Total
Price

Funded in FY 2009?

Item Quantity Yes No
:omDuters - desktoDs 220C $ 6.600.00 X
lomputers - Iantoos 220( $ 4.400.00 X

Voice recorders 25( $ 500.00 X
Dieital Camera I 800 $ 800.00 X
Printers l0( $ 300.00 X
Facsimile I 400 $ 400.00 X
Phone system I 32C $ 320.00 X

$
Total trquipment $ 13,320.00

Schedule F- Capital Outlay



IBBMR TA-11
Schedule A - Off-Island Travel

Department/Agency:
Division: Executive Direction
Program: Governor's Liaison Office. Washington

Purpose / Justification for Travel

To attend NGA, LNGA, OEA conferences and other pertinent meetings where serving as representatives of
or staffing the Governor and/or Lt. Governor.

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
Director, Administrator and staff $ $ $ $ 35,000.00

$ $ $ $

Purpose / Justification for Travel

ravel Date: No. of Travelers: t l

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
s $ $ $

$ $ $ $

Purpose / Justification for Travel

Travel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ $ $

1/ Provide justification for multiple travelers attending the same conference / training / etc.
2/ Rates must be consistent with Titte 5 GCA, Div.2, ch.23, $23104 and federal Joint Travel Regulations



Office of the Governor
FY2010 Staffing Pattern PROPOSEDFUNCTIONAL AREA: Executive Direction

AGENCY: Olfice of I Magarlahen Guahan

PROGRAM: GuamLiaisonOffice, Washington

FUIID: General Fund

Page 1 of I

* Night DifferentiaVHazardous/Workerrs Compensation/etc,
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Office of the Governor
FY2009 CURRENT Staffing Pattern

as ofFebruary 2O,2OO9
FUNCTIONAL AREA: Executive Direction

AGENCY: Office of I Masa'Lahen Guahan

PROGRAM: Guam Liaison Office, Washington

FUND: General Fund

Page I of I

(A) (B) (c) (D) (E) (F) (G) (H) (I)

Social Security

(6.20 * J )

* Night Differential/Hazardous/Worker's Compensatiorvetc.
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Government of Guam
Fiscal Year 2010 Budget

Department I Agency Narrative

EXECUTIVE DIRECTION

,r'\ r\ ,tiLil1-,/1\1
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FUNCTION:

DEPT. / AGENCY:

PROGRAM:

OfTice of I Masa'Lahen GuAhan and I Sesundu Na Maga'Lahen
Guihan

Government House

MISSION STATEMENT:

Government House serves as the official residence of the First Family, therefore, it is responsible
for hosting guests such as visiting heads of states and off-island dignitaries. Government House

serves as a meeting place and public facility for receptions held by various government agencies,

local non-profit organizations and private parties.

GOALS AND OBJECTIVES:

To maintain and upkeep the facilities for the use of the First Family and people of Guam. To
ensure quality service to all guests and patrons of the Government House.
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Decision Package

FY 2010

DepartmenUAgency: Office of I Maga'Lahen Guahan and
I Segundu Na Maga'Lahen Guahan

Division/Section: Executive Direction

Title: Government House

Activity Description:
House is the official residence of the First Family, therefore, it is responsible for hosting official functions for local and off-island dignitaries.

Receptions are held for various government agencies, local non-profit organizations and also for private events. Govemment House serves as a meeting place
for some local non-profit organizations.

Major Objective(s):
1. To ensure that Govemment House is adequately equipped and staffed to implement its primary function as the official residence of the
First Family;
2. To ensure that government House is adequately maintained to implement its secondary function to provide host services for the First Family and

local & off-island dignitaries. Receptions and official functions are held at the residence to welcome and honor visiting dignitaries from the U.S.,
foreign countries, territories, neighboring island of the Pacific and community organizations.

Short-term Goals:
1. To ensure that Govemment House is adequately equipped and maintained for official receptions hosted by both government officials and for
charity events to assist various community organizations;
2. To provide services before, during and after all official and social functions;
3. To continue, for the island's First Family, the proud tradition of reciprocity and hospitality of the people of Guam.

Workload Output

Workload Indicator:
Fr 2008

Level of Accomplishment
FY 2009

Anticipated Level
FY 2010

Projected Level



Government of Guam
Fiscal Year 2010

Budget Digest

Function: EXECUTMDIRECTION

DepartmenUAgency: Oflice of I Maga'Lahen Guahan & I Segundu Na Maga'Lahcn Gughsn

Program: GovemmentHousc

-j ii i i-, , 
t'j 

o'.
IBBMRBD-U

I

rr 2010

0ther

tr'und l/

PERSONNEL SERVICNS

lll $362,84t $327.721 $349,00( $( $( $349,ofi

lt2 Overtime/Specisl Pry

113 Betrefits 106,79( 94231 1l3,lll I l3,ll!

TOTAL PERSONNEL SERVICES $469,641 $42s9s: M62.lrl $( $( $462,11

OPERATIONS

220 fRAYf,L- Ofi-Island/Local Mileage Reimbun. $l $t $( $( $( $l

230 64'41 79,49( 85.001 t5,001

233 )FFTCE SPACE RENTAL:

240 IIJPPLIf,S & MATERIALS: 1232: LIA2|. 10,001 10,00r

250 EQIJIPMENT: 7,E1( l0,oo( 10.00(

270 WORI(f,RS COMPENSATION

271 DRUGTESTING

2E0

290 UISCELLANEOUS: 6996r 41,31 70.00( 70.00r

TOTAL OPERATIONS s154J& $r32.221 $175,001 $l $l $175,00(

UTILITIES

361 Power ${ $( sl sr ${ $(

362 Water/ Swer

363 Telephonc/Toll 11,50! 30,00( 12.00t 12'00(

TOTAL UTILITIES $11.50r $30.00( $12,00r $( s( $r2.00(

TOTAL APPROPRIATIONS sors,szgl ssaa.tzsll serl.ttsl $01 $01 $67e.lls

l/ Specify Fund Source



Office of Maga'Lahen Guahan / | Segundu Na Maga,Lahen Guahan
Government House BBMR96A

Schedule B- Contractual

Schedule C - Supplies & Materials

Schedule D - Equipment

Schedule E - Miscellaneous

& maintenance supplies & materials

otal Supplies & Materials

Schedule F - Capital Outlay
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Schedule A - Off-Island Travel

Department/Agency:
Division: Executive Direction
Program: Government House

1/ Provide justification for multiple travelers attending the same conference / training / etc.
2/ Rates must be consistent with Title 5 GcA, Div.2, ch.23, $23104 and federal Joint Travel Regulations

Purpose / Justification for Travel

vel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $
$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration 'I'otal Cost
$ s $ $

$ s $ $

Purpose / Justification for Travel

vel Date: No. of Travelers: tl

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ $ $



Office of the Governor
FY2010 Staffing Pattern PROPOSEDFUNCTIONAL AREA: EXECUTM DIRECTION

AGENCY: OFFICE OF I MAGA'LAI{EN GUAHAN

PROGRAM: Governorment llouse

FUIID: General Fund

c) (D) (E) (F) (c) (H) (r)

Retire (DDI)
($1s.52*26PP)

Social Security
(6.2y.* r ) (KthruQ)

Harlan G. Feliciano

$t 13,1 I 5
* Night Differential / Haardous / Worker's Compensation / etc,

l/: FY 2009 (current) Govcutm contribution for Life Insurance is $174 per annum; Subject to change in FY 2010
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Office of the Governor
FY2009 CURRENT Staffrng Pattern

as ofFebruary 20,2009FUNCTIONAL AREA: EXECUTIVE DIRECTION

AGENCY: OFFICE OF I MAGA'LAHEN GUAHAN

PROGRAM: Governorment House

FUND: General Fund

(P) (a)(A) (B) (c) (D) (E) (F) (G) (H) (I)

Total Benefits

(KthruQ)
Retire (DDl)

($t5.52*26PP)

* Night Differential / Hazardous / Worker's Compensation / etc.



Government of Guam
Fiscal Year 2010

Budget Digest

Function: EXECUTMDIRECTION

D€partment/Agency: Oflicc of I Magr'Lahen Guahan & I Segundu Na Mrga'Lahen Guahan
Program: CMLDEFENSf,

IBBMRBD-rl

,lRfGfNrqr

B c D E F

AS400

Accoutrt

Code Appropriation Classification

tr"r 2008

EtlEDditurs &

FY 2009

Authoriad

Lwel

Govcmorrr Raqu6t

F"r 2010

General

Fund

Fr 2010

Federal Match

FY 2010

Othcr

Fund l/

F"Y 2010

Totd Rcq.

ac+D+nl

PERSONNf,L SERVICES
lll Reguhr Sal.rig/Incremc0tc $8.15r sl sl 3( $( $(
tt2 Ovcrtimey'SpFid P.y

0
il3 Bcnefits 3224

TOTAL PERSONNEL SERVICES srr;79 s( s( s( s( $i

OPERATIONS

220 fRAVEL Olf-lsland/Local Mileage Rcimbun. $l $( $( s( ${ $l

230 ]ONTRACTUAL SERVICES:

233 )FFICf, SPACE RENTAL:

240 SUPPLIES & MATERIALS: 0

250 OQI'IPMENT:

270
0

271 DRUGTESTING

2E0 iUB-RECIPIENT/S{JBGRANT: 0 0

290 VIISCELLA.I{EOUS:

TOTAL OPERATIONS s( Sl sl $( $( $(

UTILITIES
361 Powcr $r $l $l $( $( st
362 Watcr/ SwrI
363 TelcDhonc/Tolt

TOTAL UTILITIES $l $( $( s{ s( sl

u Dpecrry runo source
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Government of Guam
Fiscal Year 2010 Budget

Department I Agency Narrative

FUNCTION: EXECUTIVE DIRECTION

DEPT. / AGENCY: Office of I Masa'Lahen Guihan and I Sesundu Na Maga'Lahen
Guihan

PROGRAM: Office of I Segundu Na Masa'Lahen Guihan

MISSION STATBMENT:

Provide general supervision and control of all the departments, bureaus, agencies, and other
instrumentalities of the Executive Branch in collaboration with I Maga'Lahi Gudhan; the
execution of the laws of Guam and laws of the United States applicable in Guam; provide policy
direction; file reports with the Federal Government.

GOALS AND OBJECTIVES:

To provide technical and logistical support to the Governor in administering the Executive
Branch, formulation of public policy and compliance with federal and local laws.

,_l i.) i *: i ij ll!, i
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Decision Package

FY 2010

DepartmenUAgency: Office of I Maga'Lahen Guahan and
I Segundu Na Maga'Lahen Guahan

Division/Section: Executive Direction

u Na Maga'Lahen Guihan

Activity Description:
Local law mandates the Lieutenant Govemor shall serve as Acting Govemor of Guam upon the absence of the Govemor of Guam. The Lieutenant Govemor
also serves as the Executive Director of the Guam State Clearinghouse and Chairperson of the Guam Beautification Task Force. The office of the Lieutenant
Govemor, mandated by law, is also designated the Environmental Clearinghouse for all federal land transfers as they relate specifically to environmental
review and restoration concerns.

Major Objective(s):
1' Healthy Guam Policy & Initiatives: Community outreach plan, statistical information, partnership with healthcare community in successt-ully
implementing initiatives, community outreach on healthcare services on Guam including public & private prevention and treatment & health fitness
centers.

2. Intergovernmental review and coordination ofall federal financial assistance applied by and awarded to the Government ofGuam; provide
training and outreach programs for existing and future programmatic and fiscal personnel to improve grants management on Guam;
3' Civilian Military Task Force: Community outreach plan, ongoing development (community outreach for civilian & military residents and the
business community). Provide information regarding economic, political and social issues, labor and educational initiatives. provide a forum allowing
the public to convey questions and community issues conceming the relocation of U.S. military activities.
4' Beautification Task Force: Community outreach plan, ongoing projects and partnerships with public and private sectors. Development of
various beautification projects outlining plans for improving Guam's natural image. Information regarding."irtrng and potential partnerships and
events including monthly or quarterly clean-ups, trash pick-up or "Na'La Bonita Guam", project recycle and other related activities.

1.

2.

3-

rm Goals:
To increase overall leadership, executive direction and performance within the various activities of the Executive Branch.
To effectively, efficiently and as promptly as possible, meet the needs of every constituent on Guam.
To enhance the economic potential of Guam and her people.
To provide assistance in the execution and enforcement of police development, program coordination and leadership pursuant to law.

Workload Output

Workload Indicator: F"r 2008
Level of Accomplishment

r"r 2009

Anticipated Level
FY 2010

Projected Level

Executive Support

Health Policy & Initiatives

Civilian Military Initiatives

Beautification Initiatives

IOTAL


