
































































































































































































































[BBMR DP-1]
Decision Package
FY 2010

Depértment/Agency: Guam Visitors Bureaun Division/Section: Marketing

|Program Title: Philippine

l:&ctivity Description: v

Responsible for planning, developing, coordinating and implementing local and off-island promotional programs in the
Philippines. Activities will be aimed at attracting visitors from the Philippine market. Programs are embodied in an annual
marketing plan that forms the basis for expenditure of funds and dissemination of information of Guam as a world-class
destination.

Major Objective(s):
1. To increase FY2010 arrivals of Philippine visitors by 7% over FY2009 (11,716) to 12,536 visitors

Short-term Goals:
. To maximize marketing opportunities in the Philippines identified as a potential and profitable visitor market

- Implement programs to establish and maintain an attractive image of Guam in the Philippines -
3 Increase GVB's cooperative marketing activities with the travel trade, namely, airlines servicing Guam, hotels,

ground operators and tour wholesalers
4. To increase the awareness of Guam's culture and heritage in all marketing activities implemented in the Philippines

Workload Output

Workload Indicator: FY 2008 FY 2009 k FY 2010
) Level of Accomplishment Anticipated Level Projected Level
Media/Travel Industry Fam Tours 4 3 3
Sales Market Development 4 5 5
Travel Fairs/Consumer Shows 4 4 4
Marketing Representation Fee 1 1 1
Information Office/PR Expenses 1 1 1
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Guam Visitors Bureau [BBMR BD-1]
Fiscal Year 2010
Budget Digest
» Tourism
-it/Agency: Guam Visitors Bureau
gram: Marketing - Philippine
A B (S | D | E ] T
Governor's Request
AS400 FY 2008 FY 2009 FY 2010 FY 2010 FY 2010 FY 2010
ccount Expenditures & Authorized General Federal Match Other Total Req.
Code Appropriation Classification Encumbrances Level Fund Fund(s) Fund 1/ (C+D+E)
PERSONNEL SERVICES
111 Regular Salaries/Increments $0 $0 $0 $0 $0 $0
112 Overtime/Special Pay 0] 0 0 0 0] 0
113 Benefits 0 0 0 0 0
TOTAL PERSONNEL SERVICES $0 $0 $0 $0} $0 $0
- OPERATIONS
220 TRAVEL.- Off-Island/Local Mileage Reimburs. $5,066 $2,999 $0 $0 $3,370 $3,370
230 CONTRACTUAL SERVICES: 99,520 104,501 0 0 103,630 103,630
233 OFFICE SPACE RENTAL: 0 0 0 0 0
240 SUPPLIES & MATERIALS: 0 0] 0 0 0 0
_2_5(! _ |JEQUIPMENT: 0 0] 0 0 0 0
z.v | WORKERS COMPENSATION 0 0 0 0 0 N
271 DRUG TESTING 0 0 0 0 0 0]
280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0
290 MISCELLANEOUS: 0 0 0 0 0 0
TOTAL OPERATIONS $104,587 $107,500 $0 $0 $107,000 $107,000
UTILITIES
361 Power $0 $0 $0 $0 $0 $0
362 Water/ Sewer 0 0} 0 0 0
363 Telephone/ Toll 0 0 0 0 0 0
TOTAL UTILITIES $0 - $0] $0 $0 $0 $0
450 | CAPITAL OUTLAY [ $0] $0] | $0] $0] $0] $0|
[ TOTAL APPROPRIATIONS | $104587 | $107,500 [ | 0] $0]  $107,000]  $107,000 ]
1/ Specify Fund Source
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0.00 0.00 0.00 0.00 0.00 0.00
CLASSIFIED 0.00 0.00 0.00 0.00§ 0.00 0.00
TOTAL FTEs 0.00 0.00} 0.00 0.00I 0.00 0.00




Schedule A - Off-Island Travel

T -artment/Agency: _Guam Visitors Bureau
. _sion: _Marketing
Program: _Philippine

[BBMR TA-1]

Purpose / Justification for Travel

|

TRAVEL TOUR EXPO 2010 - Annual travel show in Philippines held at the Mall of Asia Convention Center SMX, organiz
by the Philippine Travel Agents Association. It is the largest and only travel show held in Manila. We have been jointly |
exhibiting with Continental Airlines. Our booth location is located near the front of the exhibition hall so we get good exposu:

In 2010, we are encouraging the islands of Palau, Yap and the CNMI to jointly exhibit next to us.
Travel Date: _February 2010 No. of Travelers: __2 1/
Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
Marketing Manager $ 500.00 | $ 1,185.00 | $ - $ 1,685.00
Marketing Officer $ 500.00 1 $ 1,18500| $ - 5 1,685.00
Purpose / Justification for Travel
«r..v€l Date: No. of Travelers: 1/
Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ - $ - $ - $ -
$ - $ - 13 - $ -
Purpose / Justification for Travel
Travel Date: No. of Travelers: 1/
Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ - $ - $ - $ -
$ - $ - $ - $ -

‘vide justification for multiple travelers attending the same conference / training / etc.

2/ nates must be consistent with Title 5 GCA, Div.2, Ch.23, §23104 and federal Joint Travel Regulations




Schedule B- Contractual

BBMRI96A

Unit Total Funded in FY 2009?
: Item Quantity Price Price Yes No
dia/Travel Industry Fam Tours 3 $3.833] $ 11,500.00 X
Sales Market Development 5 $3,200] $ 16,000.00 X
Travel Fairs/Consumer Shows 4 $3,608) $ 14,130.00 X
Marketing Representation Fee 12 $4,000] $ 48,000.00 X
Information Office/PR Expenses 12 $1,167] $ 14,000.00 X
X
Total €Contractual $ 103,630.00
Schedule C - Supplies & Materials
Unit Total Funded in FY 2009?
Item Quantity Price Price Yes No
$ -
$ -
$ -
$ -
$ -
$ -
Total Supplies & Materials $ -
Schedule D - Equipment
Unit Total Funded in FY 2009?
ITtem Quantity Price Price Yes No
$ -
$ -
7 $ -
$ -
$ -
$ -
Total Equipment $ -
Schedule E - Miscelianeous
Unit Total Funded in FY 2009?
Item Quantity Price Price Yes No
$ -
$ -
$ -
3 -
$ -
$ N -
Total Miscellancous $ -
Schedule F - Capital Outlay
Unit Total Funded in FY 20092
Ttem Quantity Price Price Yes No

Total Capital Outlay

2R ol 1o 72 e g - d L)




BBMR Form 82A
FY 2010 IMPACT STATEMENT

Department: GUAM VISITORS BUREAU
Division/Program:__PHILIPPINE

The Guam Visitors Bureau sets objectives to achieve Philippine arrivals in 2010 of 11,950 through
» active marketing. The Bureau will implement programs to diversify market segments and market
regions.

Our primary target market for 2010 is the Filipino traveler between the ages of 25 and 45 years and is
from the AB Socio-economic class level. These travelers are frequent travelers and a high proportion
has a travel document or possess a U.S. visa. They would be visiting friends/relatives, are in the upper
income bracket able to take more frequent trips for recreational and shopping purposes.

A publicity campaign will be designed to maintain and heighten the awareness of Guam as a tourist
destination, easily accessible from the Philippines. We will also promote an image of Guam as a relaxing,
fun, safe and value-packed destination with a wide variety of activities available for tourist of all ages.
This campaign is also being recommended to build specific target market tour packages. Plans will be
developed to work with the travel agents in the Philippines to develop special interest packages and
publicize them during a special time period.

Public relations activities will be ongoing and varied throughout the year with the various media outlets.
The Bureau has retained a marketing representative and they are tasked to develop contacts with the
media to provide information for new tour packages and developments.

Sales and promotion activities are identified to further build the image of Guam to the potentiai Filip’fﬁa"
traveler. In developing these activities, joint participation is sought from the airlines, and Bureau
members.

Total budget for the Philippines in fiscal year 2010 is $107,000.00.

The two major facets of public relations and sales promotions will be employed in unison in a
consolidated effort to create awareness, encourage travel to Guam and eventually develop customer
repeat patronage or loyalty.

Objective: :
1. To increase FY2010 arrivals of Philippine visitors by 7% over FY2009 (11,716) to 12,536 visitors.

Media/Travel Industry FAM Tours \ $11,500.00
To develop and strengthen relations with the tourism trade players and the media, familiarization tours
are very much needed as these personalities serve as indirect point-of-sale representatives. For the
media, familiarization tours provide a genuine yet cost effective means of advertisement. For the travel
agents, familiarization tours equip these point-of-sale reps with real and experiential knowledge of
Guam.

For the media, which include magazine editors/senior writers, broadsheet columnists/writers and
television reporters, familiarization tours would be much more cost effective than paid advertisement
placements. Editorial/write-ups for print and feature/segment stories for television would be negotiated
prior to the FAM tour visit.
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For the travel/tourism executives - experiencing Guam would better equip them in “selling” Guam to
potential travelers

A. Tour with Partner Airlines $5,500.00
Coordinate with the airlines to organize their travel agents, product development staff, etc. to
visit Guam for first-hand experience to generate more sales.

B. Ko’ko Road Race and Guam Micronesia Island Fair $6,000.00
Being an activity-filled event that’s gaining popularity all over the region, allocation is
recommended to further promote this fair. Many of Guam’s attractions of Guam including
culture, shopping, sports and leisure in general are highlighted during the event providing a very
good venue to showcase the island. The entourage will include Mr. Pepito Deapera (2007
champion), the ultra marathon champion for 2009, celebrities to participate in the race, media
crew and GVB officers to assist.

Travel Fairs & Consumer Shows $17,500.00
Trade fairs and product updates staged by the Philippine Travel Agency Association (PTAA) and other
tourism association/players will serve as an effective means of promoting Guam to potential travelers.
The budget will also cover the booth design, décor, the higher cost of rental and material production.

A. SM City Nationwide Holiday Promotion $5,000.00
Held throughout the high-traffic month of December, the plan will be for GVB to install
information booths and partner airlines.

B. PTAA Travel Tour Expo $ 12,500 .
This travel show is held annually in the month of February. GVB jointly participates in the exhibit
with Continental Micronesia and other partner companies. The expo has proven to be the best
crowd drawer and provides the best Philippine venue to highlight Guam and answer traveler’s
queries.

Sales Market Development $ 16,000.00
Develop and strengthen relationships with the travel industry trade and media with meetings or sales
calls on a monthly basis. As well as, implement the following programs to increase Guam awareness to

the public:

A. Holiday Promotional Giveaways $3,000.00
For the production of GVB gift items with brand signature for the agents.

B. Guam Banner Production $1,000.00
Produce Guam image banners for upcoming events.

C. Thanksgiving Party for Media $1,500.00
The get-together provides GVB the opportunity to re-connect and further relations with its
media partners.

D. Makati CBD Poster Ads $4,000.00

To take advantage of the Makati Central Business District’s busy flow of people traffic, we
recommend the installation of poster ads (either a wall mural measuring 8.5 feet x 10 feet or 2
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backlight posters measuring 60 inches x 40 inches). The ad materials have been budgeted for 6
months, the required minimum by the space provider.

E. North Face Ultra Marathon $2,000.00
It is recommended that GVB come in as a principal sponsor in this popular annual event among
runners. The previous marathon champion, Mr. Pepito Deapera, won in the Ko’ko’ Race held in
2008 and will be brought back to defend his title. His endorsement of the Guam marathon event
is expected to draw in more participation from the Philippines.

F. SMS Text Blast Program $4,000.00
For wider and more efficient reach to our targeted markets, we recommend the implementation
of text broadcasts. Over the years, GVB Philippines has in its database the mobile numbers of
travel agents, media and potential travelers that can be utilized for this purpose. With this
program, all of Guam’s events, announcements and releases can be sent more affordably versus
the costly alternative of tri-media placements/releases.

G. American Chamber of Commerce $500.00
Annual membership fee

Marketing Representation Fee $48,000.00
The Marketing Representation contract ensures that marketing programs and plans are conceptualized
and implemented in a consistent, smooth and continuous manner. The scheme optimizes the agency’s
contacts with the media, suppliers and tourism players.

In order to counter-act similar voluminous, frequent and high profile campaigns of regional (other
countries) as well as domestic (within the Philippines) competition, an effective PR strategy is vital to
the success of the coordinated campaign.

Objectives

The main aim of public relation activities will be targeted two-fold: the media industry and equally
important would be the travel/tourism industry. Taking advantage of the familiar relations with media
personnel hailing from broadsheets, magazines and television channels, re-enforcement of this
relationship is critical as they provide the fastest and broadest reach to our targeted segments.
Maintaining and enhancing relations with members of the travel/tourism players is just as important as
they serve as the real front-liners and often times serve as travel advisers given that they are the ones
in direct contact with the travelers.

Strategy
By nurturing these relationships with media and tourism partners, we would be able to take advantage

of their clout and reach as well as ensuring the positive brand image of the island.

Solution

Programs meant to instill loyaity and good faith with our media and tourism “friends” would be
familiarization tours, product sponsorship of industry events and distribution of promotional items
during the holidays and on special earmarked events.

Information Office/PR Expenses $14,000.00
These cover expenses to be incurred from transportation, lodging, printing, car rental, coordination and
representation related to public relations in behalf of Guam. The scope of reach will be extended to
growth areas in the southern part of the Philippines. ’ ‘
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