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BERTHA I'UENAS
DIRECTOR

FELIX P. CAMACHO
COVERNOR

MICHAELW. CRUZ, M.D.
LIEUTENANT GOVERNOR

CERTIFICATION

The Bureau of Budget and ManagementResearch (BBMR) hereby certifies and
approves the budget request herewith attached for the CUSTOMS AI\D
QUARANTINE AGENCY.

BBMR further attests that all efforts were made in the review process to ensure
the accuracy of the calculations and that the results indicated compliance with the
budget ceilingestablished for thisgovernment entity from all fund sources.

The justification of this budget request is the responsibility of the government
entity listed above and any submission outside of this certified submission is
neither approved nor sanctioned by the Bureau of Budget and Management
Research.

BERTTIA M. DUE

Date: I'AR Ig200g
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CUSTOMS AND QUARANTINE
FUNCTIONAL CHART

FISCAL YEAR 2O1O

DIRECTOR'S OFFICE

2.Monitmsnddisseminal6in|omliontowriousgowmmeniandcM||8nentitiesrga|ng
3. Plens, @llects, €wlurls, enalyzes ard db

INTERNAL AFFAIRS
l. InEslloetos amdrlnts ag0insl ih6 agency or ils employees: prccesses amplslnts and provktes reesonsble noti@ ofense6 to omplainls.
2. Conducts backoound lnwsfigations ot ,ll peMns apptylng tor employment with lhe agency,

ADMIT{ISTRATIVE SUPPORT STAFF
1. Responsrbre.tufthefiser,pay'il'pe*.f,rer,re@rdsandsupprieswithr'rieegency;prcpsrcsthecgenc),sannuarbudget:
prcess Equests brrcditment, Esignations, inwments, prcrciions end adwsi actmn.
2. Innirres the pocessino 80d issuan@ of rcqlrsitions to prcarc op€mtionat sufptri ano equrprnent on I dsily basis.3' A@unrahriry for the agency's fnancier obriga{ons and prcpaei mports on e'rienonurcs itria"o a"in"t tiiu a!en"y.

LOGISTICS AND SUPPORT DIVISION
l. Forulal6 and implemnts polcies and pmedurcs gowmlng pFgrams and prcFcts.
2. PrcpaDs sfrorl and lol|0 tem plans for dlvislos and unils; pl8trs foi ano lmpteineits tmining $ogmms to enhance operslons8m p€EOOnCl perfomen@.
3. Pmvide intcmal loadeFhlp tninlng bt seciion 3lpervlsoF to ldentit draln of @mmnd, responstbitity and ohesiwness.
-4. lorue bSHiel suppo.t to the sgency tor nanmiziru productw ;l peMnnel and epitalresoure;.
5. coilroF ffine 5nd prcperl, In th6 asiody of th€ agencl; mrintains inwntorios; monitoF snd ewtuat$ systens forttrunl8blllty onhanes physl@l and plent se@dly @dDls owr @nfsted rerchandtse.
8. Responsilrlr for pm@$ing s[ nnes, p€nelties,snd forteituc €ses br lhe agoncy: examinino all dodmenls and evHen@:pcpanno ellr$eilorl Interpreling 8nd spplyino Customs and rcleted lfls and Egulstiors: remmmendino adion tur
disoosltion of os€s.

INSPECTION AND CONTROL DMSIONl Responslble hr the €ffectlw inplementetlon ot ppgEns, plo@ducs and polictes efiecting the inspection end @ntrcl otmerchandlse, aircEn postel anides snd petsons entering the island.2 Fomulaies, Inplemenls end ewhates Drcgrams of imporl 8nd e)qoil ontrcl end inspection; ensurcs publlc and employeecompliane wlth prcgEms atrecfino operstions.
3 D-elemlnes edmlssibilily ottmpodstlons, ensurcs omplete, unlfom 8nd etucliw impterenistion of pollcles snd prcoEms.4 Msintains oonted with business @mmunlly reg8rdlng @mmodity mtry sratus; eniurcs owmil rc0ut8tory @npllan@ by loqland lrade @mmunity.
5. Plans and dewlops streteoles and guldellnes tor airporl and meritlme opemtions lo hctude mltitary arimls of alrcran andpassenge6.
6 Seres as an advisor,to uppe. managemenl to ensuE @mplele, onifom .nd ettecilw implementation of poltcies reloiing tohspedion end contrcl ofpsssenOeF.

SPECIAL ENFORCEMENT DIVISION
1 oewlop pollcies and prcedures lo detecl violetos of customs end olher agency lews; identify psnems thrcugh the enalysls of infomailon to
enhsnce lho otrecliwnss of the narcotiF and other @ntnband inlercntion picrgmm.
2. Gather, @mpdes 8nd enatyzes inteltlgene infomation io identit suspect i:ririinat aaivities ot nercoilc or other contreband @nBm: ensuEs $oprep€r pmserwtlon end minlenan€ of evidene for use in ciiminal or judicial proceedings.
3.. Delecls and selzes smugollno ot illlcli namtic substan@s lhrcugh the use dt specialty tralned ner@tic detecilno enlne. pmvides asslstan@ toother law 6nb@ment agencies In lhe deteclion of fliclt narutic substan@s.4 MonlloE and pstrels ihe islsnd's wateMays In.the inletdlctiotr of lttegal smuooling acilvlties lhrough non desionated points ot entry. prctec{s
marine wiHlite resoums identified uder intemationsl and lo@l endaniereO sp*lei tisting.
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Government of Guam

Fiscal Year 2010 Budget
Department I Agency Narrative

HOMELAND SECURITY
I

FUNCTION:

I DEPT. / AGENCY: CUSTOMS and OUARANTINE AGENCY

MISSION STATEMENT:

The Customs and Quarantine Agency (CQA), Government of Guam, is responsible for enforcing
numerous local and federal laws as it relates to passenger, cargo, and conveyance movements at Guam's
ports of entry. The mission of the Agency is to enhance and protect the quality of life for the people of
Guam by:

o Preventing the importation of illicit narcotics.
o Protecting our flora and fauna from the introduction of injurious pests and diseases.
r Preventing the introduction and spread of quarantine and communicable diseases.
r Reducing motor vehicular accidents through the enforcement of Federal Motor Vehicle Safety

Standards and Federal Air Pollution Control Regulations on all imported vehicles.
o Enforcing substantive requirements relative to foreign and interstate commerce of fireanns,

ammunitions and explosives.
o Generating govenrment revenue through the assessment and collection of Use Taxes on imported

merchandise.
o Protecting legitimate business by enforcing copynght, patent, trademark, and Guam Product Seal

regulations at all ports of entry.
o Protecting against the introduction of harmful and deleterious foods and products into our local

markets.
r Deterring fraudulent and illicit activities in interstate commerce through the apprehension of

violators for judicial prosecution.
o Providing assistance to other government law enforcement and regulatory agencies in the

enforcement of local and federal rules, regulations, and laws.
o Controlling exports of commodities or technical data for the purpose of protecting national

security, short supply and foreign policy.
o Protecting our island from the threat of terrorism at our borders and facilitate the Homeland

Security Act.
o Assessment and collection of tobacco tax at the ports of entry as mandated by Public Lavr 26-03

and a Memorandum of Understanding between our agency and Department of Revenue and
Taxation and the Attomey General's Office.

CQA is a government of Guam line agency that traditionally received its funding through general
government revenues. However, Public Law 22-Ll2 created our agency by removing the Customs and

Quarantine Division from the Department of Commerce and making it an agency in its own right.
Furthermore, in April 1996, CQA instituted the Customs, Agriculture, and Quarantine Inspection Services
Charge (CAQISC) designed to generate the necessary funds for providing, maintaining, and operating
inspection service charge facilities at our borders. Public Law 23-45 mandated these collections.

I
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I Currently, the CAQISC program entails air carrier fees at the Guam International Airport, and inbound

cargo document processing fees at the Guam Air Cargo Terminal and Commercial Port of Guam. This

I



I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
I

program now serves as the sole tunding source for customs, agricutture, and quarantine nffJ"(i lN AL
services at our borders and is identified as Special Funds.

Customs will be opening a new cargo facility within the PACAIR Building scheduled for May 2009.
This facility will enhance the inspection process and assist the various consignees in the release of their
inbound cargo, packages, etc... However, fees charged are insufficient to meet the demand at both the
Cargo and Maritime Sections...

Also, with the approaching military buildup, the increased military activities will require or possibly
demand a creation of another port of entry due to all facets of increased military operations; personnel,
logistics. The additional port of entry and other infrastructure needs for the military will be needed to suit
their demand causing a tremendous strain and pressure on our limited resources of personnel and other
logistics.

GOALS AI\D OBJECTIVES:

+ Development of a 4-year Strategic Improvement Plan designed to improve the overall level and
qualrty ofservices provided by the agency.

= Development of a Professional Growth and Development plan for all customs personnel

= Recruitment of additional personnel to address shortfalls in meeting service demands across the
board

= Adjustment of the Customs, Agriculture and Quarantine Inspection Service Charges for
ABWIAT, Cargo and Maritime to accurately recover costs of providing services at an effective
level.

= Initiate steps for Customs to receive Use Tax Revenues as authorized pursuant to statute and seek
Executive Order for the transfer of its share

= Employ aLegal Counsel to provide general legal services and guidance to the agency, relative to
federal, state and local legislation regulations; or matters pertaining to internal investigations and
personnel disciplinary matters

= Develop an educational plan designed to inform the public regarding Customs regulations;
specifrcally, having static media throughout the ports of entry to better inform travelers and

importers of our regulations as it pertains to Customs . knplement an education-sector awareness
program. The objectives are to improve overall compliance of the general public as it pertains to
statutory regulations upon merchandise, cargo, persons and other means.

= Implement an in-school education awareness program. This will allow us to educate the students

of customs statutory regulations and to encourage drug prevention strategies

= Establish a Drug Detector Dog Training Center. The Assistant Chief will be responsible in
working and developing a canine program with certified instructors for our agency. This
program will also allow us to train and charge other law enforcement entities interested in
establishing a drug detector program

+ Establish Capain positions to assist the Assistant Chiefs in their complex responsibilities. The
Customs and Quarantine Agency today has grown in its responsibilities and scope. Our local role
and regional federal responsibilities continue to grow as we manage homeland security, terrorism,
and health quarantine regional and intemational mandates. Our daily tasks and activities that are

managed in accordance with our expanded mission and the complexity of our job requires the

resources ofthis new position.

This is all for PROTECTING OUR ISLAND, OUR PEOPLE, AND OUR RESOURCES!!!



Government of Guam
Fiscal Year 2010

Budget Digest
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Funclion: HOMEII\ND SECURITY
Deprrtm€nuAgccy: CUSTOMS & QUARANTINE AGENCY

SUMMARY

tll Regulr Salarics/lncrcmtt $4.55t.81t s5.857.17( $0 $( $5.896.16{ $5.896.161

tt2 Ovcrtirrclspdial Pay 297.61i 37r,4q

lt3 Bercfit! 1,394,824 2.047.001 1.983.12: l.9E:t,12:

TOTAL PERSOIYNEL SERVICES $5J51Jr9 $r.28557( $( $l $7.879.28! $7,E7928t

220 |RAVEL Off-Islsd/ldcd Milcree Rciml $( $ll.67l $( $l {

230 ]ONTRACTUAL SERVICES: 208.973 203.511 t70,07. t70.vt:

23t ( I

240 IUPPLIES & MATERIAIS: 91.55r lt3.7t 0 60.50( 60.50(

250 IQUIPMENT: 3.411 24,M t

270 1.286 0 I

27r DRUGTESTTNG 1.050 1,76: { I

2t0 ( ( I I

290 49.ofi 57.05[ ( 54.95( 54.95t

TOTALOPERATIONS $355.273 $411.721 $l $( 285,52: $2E5,52i

36I Powcr $18,751 $20.ofi $( s{ r2.000i $12.00(

t62 Watcr/ SwGr 3.75( 7.50( t0,00( 10,00(

363 Tel.phon./ Toll 82.00( t4.06( 86,96( E6,96(

TOTALUTILITES $104.5fl $111.56( s( s( 108.96( $10E,961

I
aI
I
I
I
I

TOTAL APPROPRIATIONS $6.71t.092 ,r,ror,ruoll ,ol $0 $E,273.770 8,273,770

I/ CUSTOMS, AGRICULTURE AND QUARANTINE INSPECTION SERVICES FUND (CAQISF)
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Department: Customs & Quarantine Agency

Decision Package
FY 2010

Division/Section: Directorrs Office

lProgram Titte: DIRECTOR'S OFFICE 
I

Activity Description:

This division provides the overall planning, coordination, managemeng supervision and direction of enforcement programs
administered by the Customs & Quarantine Agency, and consists of three (3) sections:

1. Director's Office
2. Internal Affairs
3. Administration

Collectively, these sections are responsible for the evaluating programs and operations, making policies and procedures, providing
personnel and management support services, addressing fiscal management and procurement matters maintaining employeb
productivity, discipline, and effectiveness, and coordinating/implementing, inter-departmental enforcement efforts.

Major Objective(s):

To provide executive direction in the planning, development, and implementation of programs administered by the agency that will
improve our services, and promote our operational effectiveness and efficiency in fulfilling our mission to the People of Guam.

The continued development of a professional growth and development plan for customs personnel with the gradual accretion of
duties and responsibilities.
To evaluate the necessary steps needed to evaluate, rank" pay and organizational structure of the agency.

Short-term Goals:

Achieve program objectives for the better delivery of customs services, and to improve the effectiveness of our narcotics
interdiction efforts.
Monitor enforcement and program compliance with local and federal regulations;
Adjust service fees to properly accommodate the cost of providing Customs services in our cargo and maritime operations and, to
accurately reflect the costs of providing customs inspections at the Guam International Air Terminal.;
Establish computer links with the Criminal llistory Database Networko Superior Court of Guam, and all ports of
entry/investigative units to facilitate the timely screening and inspection of passengers and/or cargo.
Provide upward mobility of our employees in accordance with the civil service and customs reorganization improvement plansl

Conduct an actuary for the construction of Customs Inspection F'acilities at our borders, and applicable program guidelines for
their operations;
Coordinate with Department of Administration, Division of Accounts, in implementing a system in the daily collection and
reporting of Use Tax, Customs Inspection and I)ocument Processing Feesl
Initiate steps for Customs to receive Use Tax revenues authorized pursuant to statute and seek Executive Order for the transfer of
its share;
Establish a record system for disposal ofrecords.
Provide necessary tu'xining for Customs Officers assigned to the Internal Affairs Section in investigative and interview techniques.

Workload Indicator:
FY 2008

Level of Accomplishment

FY 2009

Anticipated Level of
.Accomnlishment

FY 2010

Projected Level of Accomplishment

{dministration and Suoervision 1000/0 l$AYo l00o/o
Preparation of Reports 1000 t000 l00yo
Mailing and Dissemination of
Infarmrfinn 1000h 1000h l00Yo

Inter-departmentayagencies Customs
coordination

l00Vo l00c1" 1000h

lnvestigations 95Y. 1000h rco.
ollections snd Reporting tSVs 9St/s 9So



Governmcnt of Guam
Fiscal Year 2010

Budget Digest
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Function: HOMELAND SECIjRITY
Deprtment/Agency: CUSTOMSAND QUARANTINEAGENCY
Program: DIRECTOR'S OFFICE

I.Y 2010

Othcr

Fund l/

ul 814.921 E4:r,064 $( s0 $757,tt( 757,ttt
tt2 1.(xx

lt3 8@€lit! 254.021 28S203 256,041 256.M,

TOTAL PERSONNEL SERVICES r.068.94! t,t29,261 $( $( $1,013,16( $t.013.161

220 IRAVEL Ofi-Islsd 11.67( $l $( $( $l

2m ]ONTRACTUAL SERVTCESI 208.973 203511 t70.071 t70,o71

233 )FFICESPACE RENTAL:

2tt(l TUPPLIES & MATERIAIS: 9t.53 113.721 60.5fi 60.50{

2il EOUIPMENT: 3.41( 24.OOl

270 ilORKERS COMPENSATTON l)N

271 )RUC TESTING r,05( 1,763

2&) ;U&RECIPIENT/SUBGRANT:

zm 49.tXX 57.05( 5495( 54.951

TOTALOPERATIONS 355,274 411.728 $( $( $2t5.521 $285.521

361 Pwcr 0.0{ 0.01 $(

362 Wat.r/ Sd.r 0.rx 0,01

351 Tcl.phon./ Toll 82,0fi 64,06( 0.fi 0.01 86.960 86,960

TOTAL UTILITIES s E2.m0 $ t4.050 $ $ $ 86.960 $ 86.960

I/ CUSTOMS, AGRICIJLTIJRE AND QUARANTINE INSPECTION SERVICES FUNI)
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Schedule A - Off-Island Travet
IBBMR TA-ll

tenUAgency: CUSTOMS and OUARAttTIttE AGENCy: DIRECTOR'S OFFICE

/ Justification for Travel

ttend the annual International Corference on Asian organized Crime & Terrorism- Workshops held during these
tnferences are: Alien Smuggting, Counterfeit Products, Credit Card Frau; Cuhural Do,s an) Don,ts, Cyber

Crimes/Computer Hacking, Docttrnent Fraud, Domestic/International Terrorism, Email Forenscis, Gaming, Asian
Gangs/organized Crime, Human TrfficHng, Idmttty Thefi, Inteltigence Gathering & Information sharing, Monelt
Laundering, Narcotics Trends, Networking, Prosecutors'Panet, Rigional Trends, (Jndercover Techniques, youth
Violence and Explostves to name afew. These conferences cne noimalty held at a diferent region annually.

Ld the annual oceania customs organisation (oco) conference sponsored by customs Heads of Administration
23 countries in the oceania region. Topics discussed in these conferences include but not limited to the following:

Trade Facilitation, Harmonized System, revenae eollections, lav, enforcement actitivites, secailty, communication,
international securilt requirements, transnational organized crimeind much more. ftey also meet and discuss possible
training from other regions, such as the drug detector dog training sponsored by the Australian customs service;

APERS (customs Asia Pacific Enforcement Reporting system) taining and also Intelligence Nenrorking sponsored by
ew 7*aland' These oCo meetings foster harmonization, cooperation and assistance between its members on all

matters and ensure that tlzrough these measures, they wilt contribute to the economic development, security and
ty protection within the regions. They are normally held at a different reglon annually.

Provide justificetion for multiple trevelers attcnding the same conference / treining / efc.
Retes must be consistent with Title 5 GcA, Div.2, Ch.23, S23l0,l end federal Joint Travel Reguletions
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Schedule B- Contractual

Schedule C - Supplies & Materials

Unit
Price

Total
Price

Funded in FY 2009
Item Quantity Yes No

Preventive Maintenance for (2) X-Ray Machines I 5,ooo 5,00c x
Preventive Maintenance for (47) GOV & X-ray Van I 6,038 6,038 x
lreventive Maintenance computer systems Services I C 0 x

t-ease - Copier Machines

A.dministration Office ($990.7 6 mos/247 .94 qtl.) 12,880 12.88C x
Special Enforcement Office ($145.83 mos/$9.34 qtr.) 1,787 1,78'j x
IET ($145.83 mos/$2.99 p/qtr) 1,762 1,762 X

{irport Office ($187.95 mos/$48.99 qr.) I 2,451 2,451 x

lrash Collection Services ($30 svcs./$30 tipping wkly I 3,12( 3,120 x
ID/Ramp Decals Renewals I 4,335 4,335 x
Photo Services I 0 ( x
Digital Airtime Services (Radio) I 70,447 70,44',1 x
Mobile Wireless Services I 0 0 x
I-l and Intemet Services I 33,',|48 33,748 x
Printing Services I 0 x
.rnplement Customs Educational Program I c 0 x
felephone Services c t X

JARGO SECTION:

)argo Office ($152.63 mos/$47.93 qtr.) Copier Lease 2,020 2,02C x
Ielephone/DSl/T I /Intemet 0 0 X

Digital Airtime Services (Radio) (18@$35.28mos) I 7;62( 7.624 x
Incineration Services I 6,00( 6,000 x
Preventive Maintenance for A/C Units I ( 0 x
WAIII I' IUT E J'DL'' UI\ :

vlaritime Office ($273.99 mos/$65.38 qtr.) I 3,549 3,549 x
Ielephone/DSl/T I /Intemet I c c X

Digital Airtime Services (Radio) Q2@$35.28mos) I 9,314 9,314 x
Preventive Maintenance for A/C Units I 0 0 x
Total Contractual 170,071

Unif
Price

Total
Price

Funded in FY 2009

Item Quantity Yes No
f oners/Cartridges/Computer supplies 2,000 2,00c x
lunolics - GSA Tcnda Gubetno I 10,000 10,000 x
lunplies not available at Tenda Gubetno 10,000 10.000 x
fires& Batteries-GOV 1,000 1,000 x
lmmunitions for rc-certifi cation 5,000 5,ooo x
lontainer Seals II ( 0 X

Drue Test Kits I c 0 x

Photo Supplies I c c X

Image Sales (ID cardVribbon/supplies) 1
C c X

Fuel for GOV's I 29.00c 29,00c x
Supplies needed to implemcnt Educational Progran I 3,50C 3,50{ X

Total Supplies & Materials 60,500
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Schedule D - Equipment

iling Cabinest (5 drawers

BBMR!'6A'

BBMRg6.4

Schedule F - Capital Outlay
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Government of Guem
Fiscal Year 2010 Budget
Agency Stafling Pettern

Proposed

IBEMR SP-ll

FI,NCTTONAL AREA: HOMELAND SECURITY

AGENCY: CUSTOMS & QUARANTINE AGENCY

PROGMM: DIRECTOR'S OFFTCE

FUND: CUSTOMS, AGNCULTURE AND eUARANTTNE tNSpECTtON SERVTCES FUND

&l lll Ia. hy CM Tea.r b Cr&r !M?m
o.rllll ns: shdl.A Cffihordd:0u0?

CS W[ 9G M. nMd. Trdr b cd..l@roi
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Govenmcnt of Guam
Fircrl Year 2fi)9 Budget
Agency Strffirg Prtt.rn

Current

FUNCTIONALAruA: HOMET NDSf,CURJTY

ACENCY: CUSTOMS & QUARANTINE ACf,NCY

FUND: CUSTOMS, ACRICULTURD AND QUARANTINE INSPECTION SERVICDS FUNII

Q*lll lh: lryCE tmhi0c& lmt&
ffi lll I k.. S^.G*nm kl@&n:0tl@7
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LOGISTICS &
SUPPORT
DIVISION

Training Section
FinGSr Fees & Forfeitures
Research & Development

Property & Evidence
Control



AilHNALDecision Package
FY 2010

Department Customs and Quarantine Agency Division/Section: Training/Researcfi and Development
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Major Objective(s):

!. $tatqtory lmprcvemenb - Revise/develop customs training programs that support peace Officer
Standards and Training (POST) requirements mandated by law;
2. Gustoms Recrult Gycles - Train and certiff the customs recruit cycles in customs.;
3. CQA Crc93 Tralnlng - Cross Train and 

""ttify 
customs officer in the enforcement of plant protection and

quarantine regulations;
4. Flrcarme Recefficatlon - Biannuatly recertiff customs oficers in the use of ftrearms;
5. Flight Llne Gertification - Annually recertify Gustoms officers on Anderson Air force Base flight line driving
requirements;
6. Reenforcement Training - Evaluate officer job knowledge and proftciency in 6nforcement duties and
requirements, and provide remedial/enhanement training where needed;
7. Gustomer Seryice Training - Develop and train officers in better customer service based upon the unique
circumstances of our profession and situations encountered specifically by customs officers;
8. ilanagerial Training - Provide introductory and advanced management training to cunent and upcoming
supervisors/managerc to enhance their skills in the areas of leadership, resour@ managament, and planning.

Description:
Conducting basic, refresher and specialized haining br alt employees in oder to leverage increase proficiency
in duties and responsibilities; developing and maintaining qualiftcations and skills. Coordinating divisionatand
sectional training needs benchmarking expectations; taining and recruiting qualifted instructors;

operations and rccommending training improvements. Coordinating educational programs of
personnel; prcparing and training recruits to become certified customs offtcers through the implementation and
coordination of the Basic Law Enforcement Academy at the Guam Community College, and the CeA Customs

and the Peace Officer Standards and Training (POST) Commission. Providing assistiance and
in he development of Customs Field Operations' Standard Operating Procedures.Developing,

conducting and assessing all training for the agency; providing technical instructor support; scheduling of all i
agency and inter-agenry haining.

WORKLOAD OUTPUT
Workload Indicator FY2008 FY 2009 FY 2010

EnW Leveltrainino 1000h 100% 100o/o
PPQ Cross Trainino 0 0 0
CQA Cross Trainins 20 20 20
Firearms Recertification 2U 125 125
Fliohtline Certification 98 125 125
Remedial TnaininE 125 44 44
Enhancement Traininq zil 4 4
Manaserial Traininq 50 50 50
Prof. Growth and Dev. Plan 100% 1@% 100o/o
Customer Service Traininq 132 125 125
Quick Ref. lnspection Manual 100o/o 1O0o/o 100o/o

Public Awareness Events 6 10 E
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OfrIGlNAL
Ileclsion Package

FY 20t0

Department Customs and Quarantine Agency Division/Sec{ion: Training/Research & Development

esponding wtth participating lead agencies via MOU's for the purpose of ensuring customs field opera
applying the most up-todate enforcement and compliance practices. Research and review all civil
ral laws, rcgulations and poticies pertaining to initiating and adjudicating civil and criminal cases
seizures, penahies and for any claims for liquidated damages initiated under the authorig of the
Annotrated, U.S. Code (as well as other laws and regulations enforced by the Guam Customs and
ntine Agency) and, where appropriate, identiftes the need for case initiation. Develop, design and

implement electronic systems for communications, command and control, intelligence sharing and
infiastructure support requirements to meet atl functions thereto. Researching, analyzing, and
customs operational and logisfcal needs supporting the agenqy's missicn. Preparing the alenry's fiscal
annual budget, annual report, standad operating procedures, generatorders, special orders, poliiies, rules
regulations; conducting capitral improvements sludies, multi-year studies, and equipment feasibility studies;
preparing graphic arts and multi+nedia graphs, charts, and posters; rcvising annualshort and long term goals &

es, and accomplishments; preparing grant proposals, annual surveys, and special studies; f
forms and requesls for proposats (rfp) for professionalseruices; conduc-ting impact studies of

and public laws; colfecting and reporting statisticaldata; special onespondence with Attorney GE
e; agency identification cards; providing technical administraiive assistance and support; maintaining

of documents; addressing government and public inquires pertaining to import and export requirements, and
providing additional support where needed.

Major Objective(s):

1. Prcfesional Growth and Development Plan - Develop and implement a employee career ptan of job
assignments,.activties, and training to provide a gradual accretion of duties and responsibilities that prepare
employees fo upuard career development and professional growth in the department;
2. Qulck Referonce lnspection tanual - Establish a manual that proviites officerc with readily available
information, authorities, and actions required on enforcement manadatei wtrile in the field;
3. Public Assistance - Provide guidance and assitance to the public for voluntary compliance with import
requirements.

WORKTOAD OUTPUT
Worldoad Indicator FY2008 FY2009 FY 2010

Statutory lmprovements 75% 75% 85o/o
Investigations 50 50 50
Policy lmprovements 100% 1m% 1@%
Sontainer Freight Stations 10 10 10
Qqqiliane Programs 100o/o 100o/o 1AO%
Rwenue Programs 100,% 1@% 100%
fuset Forbitures Prmram 30% 3{r% 30%
Bonded Warehous ProEram 100% 1@06 1A0o/o
Customa Broker Program 100o.h 100% 1@%
Public Assistance 300 300 300
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Decision Package

FY 2010

Department/Agency: Customs and Quarantine Agency Division/Section: Inspection and Control

ATRPORT OPERATTONS I

Activity Description: The lnspection and Control Division consists of two ( 2 ) sections that comprises about 560/o of our
manpower. Making it the most intense and busiest sections within the agency. They are:

l. Antonio B. Won Pat International Air Terminal (ABWIAT) Operations

2. Andersen Air Force Base Operations

This division is responsible for the enforcement of Guam Customs Regulations, Public Health, Animal and Plant Quarantine
Use Tax, Motor Vehicle Safety and Emission Control, Pesticide Control, Endangered Species and other applicable federal

and local laws and rezulations which iculture, business, public health and the

I
I
I
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I
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Major Objective(s):
effective implementation of programs, procedures, and polices affecting the inspection, search, and processing of

passengers, cargo, vessels arriving by air and by sea ports.

Increase enforcement activities related to the illegal introductions of contraband in accordance with laws and regulations of
uam Customs and ottrer Government Entities.

intain contact with passengers, importers, and their representatives on matters relating to entry requirements, entry
collection enforcement efforts, entry and export documentations, processing and ensure the overall regirlatory compliance

the local trade communitv.

Short-term Goals:
o increase inspection time of arriving travelers using the Customs Accelerated Passengers Inspection System (CAPIS)

o Inspect 100% arriving aircraft from foreign countries.

o intensifu Use Tax application on imported merchandise, and assess Use Tax on all applicable personal and business cargo.

Intensiff inspection procedures in the processing of arriving passengers, their business invoices and other documents

pertinent to all imports.

Workload Output

Workload Indicator:
FY 2008

Level of Accomplishment
Fv 2009

Anticipated Level
FY 2010

Projected Level

Improve lnspections using the CAPIS 95o/o 9s%o 970

Inspect all foreigr aircraft arrivals. 91Vo 95o/o 97o/o

Inspection of foreign passengers, crew
and their baggage.

900h 900h g50h

Use Tax Application 950 95'' 97o/o

Documents processing and charges 90o/o 90o/o 95('
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Decision Package

FY 2010

DepartmenUAgency: Customs and Quarantine Agency

00fl,If,!NAL
IBBMR DP.U

Division/Section: lYl{tirngl !4.go

Activity Description: The Maritime / Cargo Sectionscomprir". ubout 32olo of oor ttt.-power however is the *Iffiffi!
busiest sections within our agency:

1. Airport Cargo Operations (Antonio B. WonPat International Air Terminal) (ABWIAT)
2. Maritime Section Operation (Commercial port)

is division is responsible for the enforcement of Guam Customs Regulations, Public Health, Animal and plant euarantine
Use Tax, Motor Vehicle Safety and Emission Control, Pesticide Confol, Endangered Species and other applicable federal
and local laws and regulations which iness, public health and the general nubli
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Majorobjective(s):Responsibleforthephysicalsecurity,""u-i''utio
Ensures effective implementation of programs, procedures, and polices affecting the inspection, search, and processing of

cargo, vessels arriving by air and by sea ports.

Increase enforcement activities related to the illegal introductions of conkaband in accordance with laws and regulations of
uam Customs and other Government Entities.

Implement a secure inspection site within the commercial port to intensifu cargo and container inspection utlizingthe X-Ray
van and /or drug detecting devices.

Provide an increased customer services area to examine airway bills, shippers export declaration (SED), cargo manifest, import
invoices and other cargo documents to ascertain entry compliance requirernents requred by all laws.

Maintain contact with importers, brokers, exporters and their representatives on matters relating to entry requirements, entry
collection enforcemnt efforts, enhy and export documentations, processing and ensure the overall regulatory compliance

the local trade communi

Goals: To inspect 95Yo of forergn cargo, parcels, passengers, 
"t"* *d buggugt

o increase inspection time of arriving travelers using the Customs Accelerated Passengers Inspection System (CApIS)
To Inspect 100% arrivng vessels and aircraft from foreign countries.

o intensifr Use Tax application on imported merchandise, and assess Use Tax on all applicable personal and business cargo.
lncrease physical security, cargo examinations and release of all air and ship imported cargo with increase manpower.
Intensifr inspection procedures in the processing of Bill of Lading, Cargo manifest, invoices and other documents

Workload Ou

r"Y 2010
Projected Level

Inspect all foreign arrivals of vessels

aircraft.

of foreign cargo, parcels

97yo

crew and
95yo
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CARGO SECTION
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Decision Package
FY 2010

Department: Customs and Ouarantine Agencv Division/Section: Special Enforcement
Division

Maior Obiectives:

l. To improve the Agency's capabilities of gathering, analyzin5, and disseminating useful
intelligence information for the achievement of effective enforcement operations;

2. To plan and coordinate effective tactical enforcement and investi gative activities;
3. To develop policies and procedures that ensure enforcement programs and activities are

in conformance with applicable law and agencyldivisional directives;
4. To establish and maintain effective cooperation, communication, and liaison with federal

and local law enforcement agencies;
5. To increase the quantity and quality of narcotics arrests and prosecutions as a means

towards reducing drug related crimes on Guam;
6. To provide and maintain a more effective coastwise customs enforcement program.

Activitv Description:

The Special Enforcement Division is comprised of trained and experienced personnel versed
with the ability to conduct complex criminal investigations. Its officers initiate border
enforcement operations in order to facilitate the detection, the deterrence, the disruption, and
the eventual arrest of all persons and/or organizations involved in the smuggling,
importation, and the distribution of illicit contraband into the Territory of Guam. It is the
mission these units to provide highly probable information and intelligence allowing for the
targeted inspections of persons, conveyances, and cargo; these sections af,e responsible for
the gathering, analysis, and assessment of raw information to ascertain possible targets of
interest and the dissemination of this intelligence. These highly capable units conduct covert
investigative operations of persons andlor organizations involved in the tercoization of the
safety and well-being of Guam and Her People.

These sections are identified as:

Contraband Enforcement Team, inclusive of the Office of Intelligence
Marine Patrol Unit
Joint Task Force Units: Drug Enforcernent Administration (DEA) and U.S. Customs and
Border Protection (USCBP)
Detector Dog Unit

l.
2.

3.

4.
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Short-Term Goals:

l. To conduct border enforcement operations at the various ports of entry;
2. To conduct investigations resulting in the finalization of all customs and quarantine

violations;
3. To detect, interdict, apprehend, and arrest all responsible parties involved in narcotics

trafficking;
4. To gather intelligence information through interviews and surveillance of individuals

arrested/involved in the smuggling of illicit drugs and contraband;
5. Initiate Investigative Case Files of individuals and/or organizations of interest resulting

from border enforcernent operations;

Workload Output

Workload Indicator FY2008 Level of
Accomplishment

FY2009
Anticipated Level

FY2010
Projected Level

Reviewed raw information
received from sources

100% t00%

Conducted verifications of
information

100% r00%

Prepared and disseminated
intellieence reoorts

t00% 100%

Conducted border
enforcement operations

100% r00%

lnitiated Investigative Case
Files relative to border
enforcement operations

100% 100%

Seized all illicit drugs and
contraband as a result of
border enforcement
operations

r00% r00%

Initiated arrests of all
responsible parties relative
to border enforcement
operations

ro0% rc}%

Conducted follow-ups on
seizure cases, investigative
case files. etc.

r00% r00%

Initiated documentation for
the forfeiture of assets
resulting from border
enforcement operations

100% r00%
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Reviewed raw information received from sources

o Adhered to established guidelines for proper routing and receipt of
informati on/intel I i gence

o Reviewed information in a timely manner

Conducted verifi cations of information

o Utilized all accessible sources of information, i.e. law enforcement databases, airline
reservations systerns, etc.

o Performed physical verifications through covert surveillance ofpersons, residences,
vehicles, business establishments, etc.

o Contacted pertinent local and federal law enforcement counterparts to ascertain additional
information relative to investigation

Prepared and disseminated intelligence reports

o Assessed information received from verifications
o Adhered to established guidelines for the proper preparation of intelligence reports based

on the information obtained from verifications
o Disseminated prepared intelligence reports to appropriate parties to ensure that proper

procedures are carried out

Conducted border enforcement operations

o Prepared operational plans to address all concerns outlined by verifications and
intelligence received

o Briefed chain of command of intent
o Adhered to established guidelines relative to obtaining necessary approval for the

execution of border enforcement operations
o Conducted operational briefing to ensure that allparticipants are apprised of objectiveso Effectuated border enforcement operations

Initiated Investigative Case Files relative to border enforcement operations

' Compiled all reports of investigation resulting from the effectuation of border
enforcement operations

o Reviewed and assessed all information outlined by reports of investigationo Adhered to established guidelines for the formulation of case fileo Prepared synopsis for review by chain of command

Seized all illicit drugs and contraband as a result of border enforcement operations

o Adhered to established guidelines pertaining to the proper seizure of all illicit drugs and
contraband
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Initiated arrests of all responsible parties relative to border enforcement operations

o Adhered to established guidelines pertaining to proper arrest procedures

conducted follow-ups on seizure cases, investigative case files, etc.

o Contacted pertinent local and federal law enforcement counterparts to ascertain additional
information relative to investigation

Initiated documentation for the forfeiture of assets resulting from border enforcement operations

o Contacted appropriate parties in adherence to the established guidelines pertaining to the
proper seizure of assets resulting from border enforcement operations
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0frlGlNALDECISION PACKAGE

F'r2010

Department/ Agency: Guam Customs Division: Canine Enforcement

Program Title: Canine Enforcement Program

Activitv Description:
In support of the Agency's interdiction mission, the Canine Enforcement Program is
tasked with the deterrence and interdiction of illicit narcotics through the use of trained
and certified Canine Enforcement Teams and Narcotics trained Detector Dogs. This
program is expanding its parameters into Plant Protection and Quarantine Enforcement
byusing Agricultural Detector Canine Teams and Detector Dogs.

Maior Obiectives:
Dramatically impact the supply of illicit narcotics and prohibited agricultural products by
strategic deployment and use of existing Canine Enforcement Teams at the ports of entry,
as well s through assistance with local and federal enforcement entities.

Expand the Canine Enforcement arsenal to include Detector Dogs in support Homeland
Security Program Areas.

Restructuring of current Customs Officers positions in the Canine Enforcement Program
to truly reflect the duties and responsibilities carried out as Canine Enforcement
Handlers.

Restrucfuring, re-organization and separation of the Canine Enforcement Unit and
Program from the Special Enforcement Division reflecting the expansion of programs in
the areas of agricultural, chemical, and explosive detection capabilities in support of
Homeland Security mission objectives.

Planned phase implementation of a fully functional self sufficient Canine Enforcement
Training Center.

Short- term goals:

Retirement of current Detector Dogs assessed as "retireable" and Re-team of current
Canine Enforcement Handlers

Acquiring newly trained Detector Dogs and Canine Enforcement Handlers to fill
manpower shortfalls.
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00RIf,Iff,i,L
Workload Output

Workload Indicator
FY2008 Level of
Accomplishment

FY2009
Anticipated
Level

F^Y2010

Projected Level

Development of a Guam Customs
Canine Training Academy

r Establishing training curricula
necessary for training and
certifying detector dogs

r Graduation/Certificationof
detector dog teams

o Acquisition of suitable detector
dog stocks

o ldentify viable training sites for
detector dog training

0%

0%

0%

0%

25%

25%

rs%

rs%

100%

100%

r00%

t00%

Re-organize unit and create a Canine
Enforcement Division

. Create an organizational and
functionalchart

o Submit position descriptions
commensurate with current
duties

Fill out CivilService
Commission Form for re-
classification

Outline justifications for
creation of positions and
Department of Administration
Audit.

6s%

65%

65%

65%

75%

75%

7s%

75%

r00%

t00%

r00%

r00%

Selecting appropriate Customs Officers
as Canine Enforcement Officers.

. Convene Canine Selection
Board utilizing approved
selection standards

Conduct physical fitness
testing

Collect Letters of Interest from
all possible candidates

Evaluate individual candidates

s%

ts%

ls%

0%

2s%

25%

25%

85%

r00%

rcO%

r00%

r00%
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Strategically deploy teams in Ports of
Entries.

o Schedule teams in high-risk
areas according to past
experiences

r Assist narcotic task forces
when requested

o Utilizing intelligence from all
local and federalagencies to
plan operations

. Deploy saturation operations
periodically to ensure
maximum coverage

20%

25%

20%

Conduct Quality Assurance training to
maintain and improve the teams
existing capabilities

r Plan, coordinate and execute
task-training runs

. Plan, coordinate and execute
non-task training runs

. Ensure proper record keeping
of Proficiency Maintenance
Training

o Work to reward ratio for all
detector dogs are maintained

r Instructor conducts yearly
assessments of all teams

5%

5%

5%

0%

0%

ts%

t5%

20%

20%

0%

ta0%

r00%

t00%

r00%

r00%

Maintain the kennelfacility and
equipment in excellent and serviceable
condition

. Ensure allvehicles are placed
on a 3-month service program

. Facility air conditioners will be
serviced bi-annually

e Kennelgrounds will be mowed
bi-weekly

. Kennels will be sprayed and
sanitized on a monthly basis

o Office facility will be cleaned

20%

r0%

t0%

5%

0%

20%

r5%

20%

r0%

20%

100%

100%

100%

100%

100%
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f.RI(;Iff*,Workload Indicator Leqend:

1. Development of a Guam Customs Canine Training Academy

o All information collected through the Customs Canine Training Academy in as far as
manuals, standard operating procedures and syllabus, canine case laws created and
compiled to conduct such courses.

o Number of expected graduates of the Canine Academy

' Research amount of dogs selected for detection work and viable areas to purchase
quality canines.

' ldentify local and federal government facilities for canine training and establish a
Memorandum of Understanding to document the assistance. To include researching the
possibilities of a local business and government partnership in training these detector
dogs. Documented through a Memorandum of Agreement with private businesses.

2. Re-organize unit and create a Canine Enforcement Division

o Organizational and functional charts are standard documentation required by the
Department of Administration and Civil Service Commission. Furthermore, due to the
complexity of the work and organization these documents are a living document and
must be flexible enough to change with the current canine philosophy.o DOA and CSC also require position Descriptions; the difference is the changing duties
and responsibilities inherent to canine work. Position Descriptions have been changed
several times in the last few years, to include additional responsibilities recenfly acquired.. Givil Service Questionnaire is required for each duty position being held. All the above-
mentioned forms and questionnaires change with duties and responsibilities, which are
directly related to canine theory and philosophy. ln other words, the information in these
documents must be generaland accommodating to these changes. All the information
gathered for this report is generated through research conduct through monthly reports.o As is appropriate, the unit will be requesting a creation.of positions commensurate with
the duties and responsibilities of each position. This judtification must be specific and
justifiable, as it will be scrutinized due to financial constraints. All information is derived
through reports generated by the unit.

3. selecting appropriate customs officers as canine Enforcement officers

o Canine board allows for an unbiased professional critique of an individuals ability to
operate under mental stress and speak in that forum. All questions are geared towards
canine training and certain duties and responsibilities. This is measuredthrough critiques
that all board members must individually submit.. All canine handlers are placed on a strict physicalfitness program and must pass a
testing to be allowed to participate in training courses. Measured by test scores.o Letters of Interest gage an individual's ability to write and express himself/herself clearly,
which is an essential part of reporting writing. LOI's further allows for canine management
to gage an individual's ability to pay attention to detail by ensuring that instructions given
for formatting the LOI's are adhered to. Measured by the LOl,s.. Most crucial in handler selection is the ability of the handler to socialize with a canine.
This is measured through a series of test conducted by certified instructors in a controlled
environment.

4. Strategically deploy teams in Ports of Entries

r High-risk areas are areas in which statistics have shown a greater amount of traffic. This
is measured by operations work schedule and amount of handlers on shift.r The operating task forces such as DEA, ICE and VSC are constantly requesting for
canine assistance, which has yielded seizures for the unit and also another soulce of
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l1lii::i,*"r:sured 
throush monthlv and weeklv reports to inctude search warrant 0 fr t {; t t'{ At

Intelligence reports are forwarded to the unit on a routine basis, to include information
conveyed by the various task forces. This information allows for better planning of future
operations, thus better opportunity to seize contraband. This is measured through
intelligence reports and the section running logbook.

With the anticipated groMh of the unit, saturation operations have yielded substantial
seizures in the past. Measured through the units operationalordeis.

Conduct Quality Assurance Training to maintain and improve existing capabilities

All areas under this Workload Indicator have been measured through the Proficiency
Maintenance Records, Monthly Reports, Training ledgers and the yearly certification
report.

Maintain the kennelfacility and equipment in excellent and serviceable condition

All areas on this Workload Indicator a have been measured through Weekly Reports,
Monthly Reports, Work orders, Purchase Orders and the Justice Assistance Grant
Reports.
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Function: HOMELAND SECURITY
Departmena/Agency: CUSTOMS AND QUARANTINE AGENCY
Progrrm: SPECIAL ENFORCEMENT DIVISION

DRUG DETECTOR DOG UNTT

FY 2008

Othcr .

Fud l/

tll Rcgulrr Salerics/lncrurenir 4l l.5o( 38t.41! st $l $369,3231 $69.32:
, Ovcrtirocy'Spccid Pay 4.0(X

|l3 B€rcfia! l20Jl3 u8J3l tl3,74t ll3,74t
TOTAL PBRSONNEL SERVICES 531.&i $3,75t $l $( $4t3,06i $4E3.051

220 |RAVEI' O|r&led s( ${ sl $t

230 CONTRACTUAL SERVICES:

233 }FFICf, SPACE Rf,NTAL:

240 iUPPLIES & MATERIALS:

250 IQUIPMENT:

270 ilORKERS COMPENSATION

211 )RUG TESTING

2&) 3U&RECIPIENT/SUBGRANT:

290 UISCELLANEOUS:

TOTALOPERATIONS $l $( ${ $(

36r Pwar r8,75( 20.0fi $( $( $r2.00( sl2.00r
362 Wetcr/ Swcr 3,751 7.sfi 10.00( sl0.00t
363 Tclephonc/ Toll s{

TOTAL UTILITIES 22.5U 27.5U ${ $( $22.0fi $22,&X

I/ CUSTOMS, AGRICULTURE AND QUARANTINE INSPECTION SERVICES FUNI)
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AGENCY: CUSTOMS & QUAMITTNE AGENCY

PROGn^MT DRUCITETECTORDOC UNIT

rUND: CUSTOMS, AGnTCULTURD AND eUARANTTNE INSpECTTON SERVTCES rUND



r,NI(;IfiIAt

EQUIPMENT
CAPITAT AND SPACE
REOUIREMENTS &
FEDERAL GRANTS



Government of Guam
Fiscal Year 2009 Budget

Equipment / Capital and Space Requirement
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Function : PublicSafety
Agency: Customs and Quarantine Agency
Program: Directors Office

Description Ouantitv Percentage of Use Commcnts
Vehlcle 1000
Computer 1E 100o/.
Prlnter 1 100%
lypewriter '100o/.
;iling Cabinet 4! 100'/l
;ax Machine 'tooEl
raper Shredder 100o/l

lafe 100o/l
Credenza 10001
Public Address Svstem 1 lnooa
rorklift 3 Ton 1 100%
Sabinet Flammable Material 100'/l
tallet Jack 1 100.
Bushcutter 1 100o/l

,l'jitil.*"il rs,ro7
Total Program Space g.9S3
Occunied (So. Ft): v"

Descriotion Square Feet
Percent of Total
Prosram Snace Comments

Fleadouarters 13-1 6 Tivan E,953 5901
lecords Management Warehouse. Tivan 6,154 41o/l
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Funcdon: Publics.fety
Agency: Customs and Quarantine Agency
Progrem: Logisdcs and Support

Description Ouantitv Percentase of Use Comments
r'ehicle 2 100'/.
:omputer 8 '100./n
trlnt6l 9 100%
fyp€writer 2 100v,
:ilinq Cabinet 8 10001
rax Machine 1 100o/l
felevbion I 1O0V6

tideo Record€r 1 1000/,

lamcorder 1 10001
troj€ctor

1 10001

ilectronic Photo lD Svstem 1 10001
;ontainer 20ft Metal 1 10001

D Card Printer 100o/t

Uight Deposit Saf€ 1 100./,
Safe 2 100o/.

,Ti::lil:;:I 63ss Totrl Program Space 6 to(
Occuoied lSo^ Ft-l:

Description Sourre Feet
Percent of Total
Procram Soace Comments

{eadquarters 13-17 Tivan 6,395 100"4
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Functioo : Public Safety
Agency: Customs and Quarentine Agency
Program: Inspection and Control

Description Ouatrtity Percentaqe of Us€ Comments
11 1007

jqmputor 27 100.1
Printer 12 100y1
fypewdtsr 5 1004/,
;iling Cabinet 47 'l.00./,
;ar ltlachine 5 100"/.
tafa 2 100o/a
:ontraband Detector Kit 2 10004
(-Ray lnsooction SlFtem 2 1007,
Bll Dlsolav Statlon 2 100./,
todem Fast Com I 100"n
\utomat€d Data Proc€ssino Svstem 1 100%
Air Conditionino Unit {Solitl 2 1O0o/'

lontainer.l0fr luetal 1 100%

;"j::l#1i3 33,2rr T:l":f:Hii:,:" 33,2t8

Description Square Feet
PerceDl ofTotrl
Propram Snace Comments

leadquarleE 13-16 Tivan 3,837 12./,
ABWIAT lrcoection / Offlce 29.451 aE"n



ORI ;IN/'L

Functlon : Publlc Srfety
Agency: Customs and Quarantine Agency
Program: Speciel Eoforcement

Description Ouantitv Percentase of Use Comments
/ehicle 27 10041,

;omDuter 18 1009,1

Prlnte. 13 100!l
fyDewrit€r 6 'loovl
:lllng Cabinet u 100%
;ax ilachlno 6 100%
tapor Shreddel 6 1009

lafe 3 1004
:ablnet Home Security I 100.t1

;amcoader 3 1007.

Jack ston 1 10001

,Vatsr Blaster 100c
Binocular Nisht Vislon 1 100o/l

Soot Lioht 6 100*
)lv€ LiEht 3 100%
COM Global Positionino Svstem 100E"

)eDth Sounder 1 100%
llarlne Transc6lver 1 10001

:amera Dioital 3 1000/,

ieneratot 1 10001

Irailer Doo 3 100o/l

)ontraband Detector Kit 1 100'/o

lird Ooo 360XT 2 100v1

icale Recelving Disital 2 100.r,

Safeboat 1 1000/,

L"j::lJ::;:I s,2ilo Tf|}:flff iiT" s,280

Dscrintion Square Feel
Percent ofTotrl
Prosram Soece Comments

{eadquarteE'13-17 Tiyan 6,395 69%

Canlne Facilitv Tivan 2.885 317,
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FUNCTION: Homeland Security
DEPARTMENT/ACENCY: Customs and Quarantine Agency
PROGRAM: Task Force

IIIIIII
Government of Guam

Federal Program Inventory
FY 2009 (Current) / FY 2010 (Estimated) Funding

I II III
IBBMR FP-l|

fr u ic :i:i&iliiii:ii:iii:li;iiii:::r:i: jF :l i::illi ii ii

Federal Grantor Agency / Federal Project Title
c.F.D.A.

No. /
Enabling
Authority

Grant
Award

Number

Match
Ratio

Federal /
Local:

F"r 2009 .: r1 J'I{ Y frfir1i; ..1i1 i

Received /
Projected

Estimated
Funding

Local
Matching

Funds

Federal
Matching

Funds

1007o Federol
Grants Grant Period

FY 2OO5 EDWARD BYRNE JUSTICE ASSISTANCE
GRANT PROGMM . DRUG DETf,CTOR DOG T]NIT

TASKFORCE

Sub-Grantee under Bureau of
Statistics and Plans (BOSP), f00%

$76.000Iedertlly I'unded, Grant Period
llll4l2005 to 06/01/2009

FY 2OO5 EDWARD BYRNE JUSTICE ASSISTA}{CE
GRANT PROGRAM . U.S. IMMIGRATION AI\D

CUSTOMS ENFORCEMENT DRUG
INTERDICTION, MONEY LAUNDERING AI\D

ASSET FORFEITURE TASK FORCE

Sub-Grantee under Bureau of
Statistics and Plans (BOSP), 100%

Federally Funded, Grant Period
lll 14 12005 to 06/01/2009

$51.000
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FUNCTION: Homeland Security
DEPARTMENT/AGENCY: Customs and euarantine Agency
PROGRAM: Task Force

I
Government of Guam

Federal Program Inventory
FY 2009 (Current) / FY 2010 (Estimated) Funding
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Federal Grantor Agency / Federal project Title
c.F.D.A.

No. /
Enabling
Authority

Grant
Award
Number

Match
Ratio

Federal /
Local:

F"r 2009

Received /
Projected

::,'Sf r,:ir'\
:tryrp@ri ltr, Hir,,.,Akl;il.l

Estimated
Funding

Local
Matching

Funds

Federal
Matching

Funds

1007o Federal
Grants Grant Period

FY 2006 EDWARD BYRNE JUSTTCE ASSISTAIICE
GRANT PROGRAM. U.S. IMMIGRATION AND

CUSTOMS ENFORCEMENT DRUG
INTERDICTTON, MONEY LAUNDERING ANI)

ASSET FORFEITURE TASK FORCE

Sub-Grantee under Bureau of
Statistics and Plans (BOSP), 100%
Federally Funded, Grant Period

09129 12006 to 06/01/2009)

$61,200

FY 2006 EDWARD BYRNE JUSTICE ASSISTANCE
GRANT PROGRAM. DRUG DETECTOR DOG TJNI1

TASK FORCE

Sub-Grantee under Bureau of
Statistics and Plrns (BOSP), f00%
Federally Funded, Grant Period

0912912006 to 06/01/2009

$54.s00
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FUNCTION: Homeland Security

DEPARTMENT/AGENCY: Customs and Quarantine Agency
PROGRAM: Task Force

IIII
Government of Guam

Federal Program Inventory
FY 2009 (Current) / FY 2010 (Estimated) Funding
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Federal Grantor Agency / Federal Project Title
c.F.D.A.

No. /
Enabling
Authority

Grant
Award

Number

Match
Ratio

Federal /
Local:

Fr 2009 :.r.i!Yii:4;t il ,1t i TIHilITU. '. , it:' .1,$1,' .' . , 'E'

Received /
Projected

Estimated
Funding

Local
Matching

Funds

Federal
Matching

Funds

100%o Federal
Grrnts Grant Period

FY 2OO7 EDWARD BYRNE JUSTICE ASSISTAIICE
GRANT PROGRAM. DRUG DETECTOR DOG TJI\IT

TASK FORCE

Sub-Grantee under Bureau of
Statistics and Plans (BOSP), 100%
Federally Funded, Grant Period

lll23 12007 to 09/30/2009

$77,500

FY 2OO7 EDWARD BYRNE JUSTICE ASSISTAI\CE
GRANT PROGRAM - U.S. IMMIGRATION AI\D

CUSTOMS ENFORCEMENT DRUG
INTERDICTION. MONEY LAUNDERING AND

ASSET FORFEITURE TASK FORCE

Sub-Grantee under Bureau of
Statistics and Plans (BOSP), 100%
Federally Funded, Grant Period

01/08/2008 to 09 | 30 12009

$65,000


