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CERTIFICATION

The Bureau o f Budget and Management Research (BBMR) hereby certi fi es and
approves the budget request herewith attached for the MENTAL HEALTH
AND SUBSTANCE ABUSE.

BBMR fui.ther attests that all efforts were made in the review process to ensure
the accuracyofthe calculationsandthatthe results indicated compliance withthe
budget ceilingestablished for thisgovernment entity from all fund sources.

The justification of this budget request is the responsibility of the government
entity listed above and any submission outside of this certified submission is
neither approved nor sanctioned by the Bureau of Budget and Management
Research.

Date: l'lAR 13mg
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Government of Guam
Fiscal Year 2010 Budget
Department I Agency Narrative

OfrI(;'NAL
[BBMR AN.NU

FUNCTION: IIEALTH

DEPT. / AGENCY: MENTAL HEALTH AIT{D SUBSTANCE ABUSE

MISSION STATEMENT:

To provide comprehensive inpatient and community-based outpatient mental health, alcohol and
drug programs, and services fore the people of Guam and to continually strive to improve,
enhance, and promote the physical and mental well-being of the people of Guam who experience
the life-disrupting effects of mental illness, alcoholism, and drug abuse, as well as those who are
at risk of suffering those effects and who need such assistance; and to provide such assistance in
an efficient and effective manner in order to minimize community disruptions and strengthen the
quality of person, family and community life. (P.L.17-21)

GOALS AITID OBJECTIVES:

I. INCREASE THE COMMT]NITY'S CAPACITY IN THE PRIVATE AI\D PUBLIC
SECTOR TO SUPPORT, SERVE, AND TREAT INDIVIDUALS AI\D FAMILIES
SUFFERING FROM THE EFFECTS OF MENTAL ILLNESS & SUBSTAI\CE AI\D/OR
ALCOHOL ABUSE.

Objective l: Recruit and hire allied health professionals to include, but not limited,
P sycholo gists, P sychiahi sts, and B ehavioral Specialists.

Objective 2: Continue to implement Crisis Intervention Program for individuals and
families.

Objective 3: Continue to implement a Community Outreach and Support Program.

Objective 4: Continue to implement Respite Care Program.

Objective 5: Develop additional funding sources to support community-based programs
in tandem with Government agencies to include BBMR, DOA and OCI

Objective 6: Update and implement a Multi-Year Maintenance Plan for facilities.

Objective 7: Create programs that are ready for community-Based implementation as
noted in the Comprehensive Implementation Plan

II. PROVIDE THE MOST APPROPRIATE TREATMENT, SUPPORT,
PLACEMENT, AND LEVEL OF CARE FOR THE DIAGNOSIS AND NEEDS OF
INDIVIDUALS REQUIREING THE SERVICES OF THE DEPARTMENT.

Objective l: Implement multi-disciplinary team in all patient treatment planning.

Objective 2: Improve behavioral programs for patients with co-occurring disorders.

Objective 3: Develop appropriate programs to expand the professional capacity and
workforce development such as Counselors, Psychiatric Nurses, and
Psychiatric Technicians for education and training.

UI. DEVELOP AND IMPLEMENT PROGRAMS RESPONSIVE TO THE
COMMUNITY'S MENTAL HEALTH NEEDS.

Objective 1: Implement Olmstead implernentation plan as noted in the DMHSA
Comprehensive Implementation Plan.

Objective 2: Conduct community needs assessment.
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Objective 3: Continue the following programs:

Program Tarset Group Services
Guma Ifil Adults w th SMI Transitional Group Home
Guma Hinernlo Adults w th SMI Permanent Grouo Home
Healing Hearts Victims of sexual assault Medico Legal, counseling, Case

Management
Communitv Supoort Svcs Adults with SMI Case Management
Para I Manhoben Children with SED Crisis lntervention, Counseling,

Case management
Emergency Intake Individuals with urgent

Mental Health Care
Needs

lntake, Assessment, Acute Care

Adult Inpatient Care Adults Acute Inpatient Care
Children's Inpatient Care Children & Adolescents Acute Inpatient Care
Medication Clinic Adults with SMI Outpatient and Medication

Services
Day Treatment Services Adult with SMI Recreational & Industrial

Therapy
Pharmaceutical Services Patients/Clients of MH Pharmacy
Children/Adolescents
Management Progam

Children/Adolescents Case Management

Children/Adolescents
Service Team

Children/Adolescents Counseling Services

Adult Counseling Services Adults Individual/Group Counsel ine
Prevention/Training Community, Schools,

Agencies and Org.
Public Awareness, Education,
Training on Drug/Alcohol,
Tobacco, Mental Health

Drug and Alcohol Adults and Children New
BeginningsArlew Beg's
Outpatient with chemical
abuse/dependence

New BeginningsA.{ew Beg's
Outpatient

Objective 4: Provide for a new 24-Hour Residential Treatment as part of the Drug
and Alcohol Rehabilitation Program.

Objective 5: Provide for Residential Behavioral Treatment for adult consumer
found Not Guilty by Reason of Insanity (NGRD.

II. INCREASE AND IMPROVE THE QUALITY AI\ID LEVEL OF
CLIENT/PATIENT CARE.

objective 1: Reduce the caseload ratio of counselors and case managers per
client/patient where warranted. Increase efficiency in those areas
identified.

Objective 2: Hire critically needed clinical vacant positions.

Objective 3: Improve current written policies and procedures to be within JCAHO
Accreditation S tandards.

objective 4: Improve and increase availability of medical records.

objective 5: upgrade medical charting and record keeping standards.

Objective 6: Increase staff development and clinical training.

objective 7: lncrease certification and credentials of clinical staff.

objective 8: conduct periodic quality review of services and programs and
implement recommendations that improve and correct deficiencies
found.
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IMPACT STATEMENT:

The department continues to be impacted dramatically on all facets of the organization due to
funding constraints. Program mandates have been neglected due to limited funds and intellectual
resources. However, DMHSA strives to provide the best level and quality care and ensure a safe
and healthy environment for both patients and staff with available resources. It has been and will
continue to be affected significantly by the following:

o Availability of qualified clinicians and support staff and our ability to recruit and retain
them.

o Number of consumers (clients/patients) needing services and the level of care, tlpe of
service, and treatment they need.

o Availability and access to services provided by other departments such as the Department
of Integrated Services for Individuals with Disabilities (DISID), GHURA Housing, Food
Stamps, Welfare, Public Health, Child Support Services, etc.

o Community support for residential, Soup homes, and other programs in the
neighborhood.

o Overall mental health of our community.
o Funding from federal grants and other sources.
o Cultural milieu of island regarding conceptualization of mental health.

DMHSA is constantly facing shortages in critical clinician position mostly because of the lack of
qualified professionals on the island (i.e., psychiatrist, counselors, pharmacist, and nurses).
Although the department has made some progress at acquiring the services of these
professionals, much more needs to be done.

Funds for medical supplies are also inadequate in our current budget. Special appropriations
were made to alleviate some of the problems, in particular the Permanent lnjunction. However,
these special funds will soon be exhausted and thus the department will be faced again with this
problem. In addition to funds, procurement of medical supplies has compounded the situation.
On several occasions, consumers had to suffer due to lack of prescribed medications. The
department cannot readily obtain the medications required for consumers in the most efficient
manner. ln most instances, we operate in a "catch-up" sifuation and not pro-active to insure the
constant availability of medicinal supplies.

For the past funding years, local appropriations did not provide for major equipment or capital
outlay. Funding for needed equipment is only made available through federal programs.
Therefore, critical areas of operations such as nursing services will be impacted dramatically due
to little or no funds for equipment replacement. Funding for implementation of the DMHSA
Comprehensive Implementation Plan is also critical to meet minimum care and national
Olmstead requirements.

AGENCY BUDGET PLAN:

The department's overall mission and goal is to provide the highest quality and most appropriate
level of health care and services to those in need. In addition, the department must also develop
and implement programs that are responsive to our island's needs.

The budget request for FY 2010 provides for the sustainability for providing these health care
services, but more importantly, sets the foundation for ouT "TRANSFORMATION" from facility
health care provider to community base services. We envision that through "Caring
Communities" DMHSA will be the forefront health care service provider. Major
accomplishments have already been made and are listed as follows:

o Move towards JCAHO Accreditation
o Continue our implementation of a residential Wait List.
o Implementation of the Guam's Comprehensive lmplernentation Plan that provides

community services and supports for proper placement of individuals with disabilities in
the least restrictive settings.

r Restructure of our Management Information System (MIS), which sets to improve
communication, connectivity, direct link to AS400, and medical records.



oRI0,INAL, BUDGET EXECUTIVE SUMMARY

The Department of Mental Health & Substance Abuse budget covers an flray of many important
and critical issues. These issues stems from providing the best level of health care services to
developing the "road map" that will initiate the "TRANSFORMATION" to community-based,
consumer and family driven continuum of services and support. Through the adoption of the
concept "Caring Communities", our families will be glven the opportunity to have a "voice" in
the "choice" of their service delivery. We will incorporate JCAHO Accreditation Standards
improve service delivery to all individuals seeing mental health services.

These priorities include sustainability of our operations that include, maintaining current staff
levels, contractual obligations, and potential outsourcing of programs.

Any further reductions would severely impact our ability to protect the government from further
liability; most especially to inpatients services for adult and children, as well as to the safety of
our community. If we continue to cut back on funding, our level of effort will threaten further
cuts in federal block grants and threaten us with contempt of the federal permanent injunction.

The department cannot afford further reduction, and lose qualified/dedicated staff. Our mission
cannot be compromised any further than it is already. Federal audits, lawsuits, and court orders
mandate services that we do not have the resources to provide. DMHSA continues to work with
the court monitors to ensure compliance with-the anqnd€d permanent injrmction to include the
Amended Comprehensive Imple,mentation Plan. Funding for the plan is currently provided by
the bond 

|rrrrd: and sustainabilrty 9f ttre implerrented programs and personnel hiring will require
continuation via local and federal funding.

DMHSA seeks your support to fully fund our programs and minimize any budget cuts. Allow us
to be innovative, as we empower our staff to be innovative always-seeking better ways to be the
most efficient organization, implement Evidence Based Practices (EBP). Ultimately, we will
achieve greater heights, and leap-bound to greater performances so that our consumers will truly
live as all individuals' should live in their own home environment.
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Decision Package

FY 2010

Department/Agency: ryI,.,ENTAL IIEALTH

IBBMROfrICITtil[

Division/Section: l0min.Support/Finan

Fiscal and

Activity Description:

Leadq all liscal activities of the department to include program budgeting, procurement, payroll and fiscal

pro;e6ts that provide fiscal accountability on the funding of appropriations, encumbrances and expend

and the use offiscal operating resources.

Major Objective(s):
1 To effectively manage public funds at a level authorized by local and federal authorities.

2 To report the financial condition and maintain transparent fiscal records.

3 To initiate the procurement for goods and services through General Services Agency.

4 To coordinate timely vendor payments through the Department of Administration.
5 To seek additional frrnding streams from local or federal programs or grants.

Short-term Goals:
I To implement performance-based budgeting (PBB) under the guidance of BBMR.

2 To pay prior years obligations.
3 To recruit additionat stafffor local and federal programs and for the new business oflice.

4 To procure services and equipment that would promote effective accounting records.

5 To perform internal audits on copiers, communication devices, and vehicle use and fuel.

Workload Output

lrVorkload Indicator:
FY 2008

Levcl of Accomplishment
FY 2009

Anticipated Level
FY 2010

Projectcd Level

Esteblish rnd opcrrtc r business ollice for thc
collectlon offccs. l0o/o 30o/o ffio/o

Devclop end implcmcnt a linencial system rnd
deprrtmcntal procurcmcnt rnd fedcral
managemcnt plrn. 75o/o Ejo/o 9So/o

ucv€lop lno lram ror mlnagcmcl|f or rulllr
balencc, pnognlm costing, cost analysir' end

fcdcral rcporting (FSR) 75V. 80o/o 90o/o

illanege rnd rcport on fcdcrd and locrl
rpproprirtions eod budget. 50o/o 70o/o EOYI

Dhnage end process dcprrtmcnl's pryroll l|No/o lOOVo 100%



Decision Package

FY 2010

DepartmenUAgency: MENTAL HEALTII

,""0fi1$ll\JlL

Division/Section: Admin.Sunport/PlantOneration

Activity Description
Building, Transportation, Equipment and Safety Codes. To provide and promote safe, clean and

condition on Structural (Carpentry, Electrical, Equipment, Grounds and Transportation) for safety and

promote convenience, comfort and conducive environment within the facility structure for staffr clients'
ns.

Major Objective(s):
I To improve ser"yices on maintaining the facility structure, equipment and transportation
2 To conduct inspection of facilities, equipment and DMHSA assets

3 To acquire and contraet professional services for major repairs for facilities and equipment

4 To provide annual contracts for major equipment and vehicles repair/maintenance.

Short-term Goals:
1 Conduct daily/weekly/monthly semi and annual inspection on structural, equipment and vehicles

2 Conduct preventive maintenance, repairs and seryices for requirement compliance.

3 Secure seryice contracts for repairs and maintenrnce for certified service on critical assets.

4 Secure and maintain supplies and materials for minor and major assets.

Workload Output

Workload Indicator:
FY 2008

Level of Accomplishment
F"v 2009

Anticipated Level
F'y 2010

Projected Lcvel

Maintain and scwicc nalor fitcd asscts

(gcncrator, clevrtor' rir conditionets' water
tank) 6OVo ffio/o 80Vo

Maintain e clcan and ssfc environmcnt and
cnsurc the maintenancc ofgrounds l0OVa l00o/s l007o
LOnOUCT prcYetrrlvE g corrtcflvc
maintcnance on building structure,
cquipment and flcct of vehiclcs l00%o l00o/o l0OYo

Ovcrslght ofdl contractors for crpltel
improvcmctrt projcch. SOVI 7Oo/o 80o/o

Mrintein supplies inventory for housckccping. l00s l00o/o 100%



IBBMR"Ail J,NNAL
Decision Package

FY 2010

Department/Agency: MENTAL HEALTII Division/Section: Admin.Sunnort/Personnel

Title: Office

Aggressive recruitment efforts to fill 100% of difficult to recruit positions inclusive of Clinical
I Psychologists, Psychiatrists, and Psychiatric Nurses.

2 Assess, plan, organize and execute to meet human resources needs of the programs.

Coordinate and schedule CPI and CPR training plan that would insure all direct patient care providers
3 are certified timely.

Activity Description:

Organizes and coordinates the recruitment, selection, orientation and workforce development; prepare and
process employment contracts, process salary increments; advise staff and management on grievance and
adverse action procedures, Personnel Rules and Regulation, Departmental Policies and Procedures and
Public Laws and other directives that impacts personnel; prepare statistical reports as required and prepare
reports and correspondences for directot's signature. The Personnel Office also identifies needs and
problems and makes recommendation to management; coordinates staff training and certifications and
maintains records and database (TIER) of department personnel.

Major Objective(s):

l) Expedite the recruitment of licensed and ancillary health care professionals;

Provide effective and efficient human resources services to meet the needs of the Department
Evaluate and assess training needs, develop training plan and coordinate training within or with DOA

Workload Output

Workload Indicator:
r"v 2008

Lcvcl of Accomplishment
tr"y 2009

Anticipated Levcl
Fv 2010

Projected Lcvel

Rccruit Vecent FTE'r s00/o 90o/o l00o/o

Implcmcnt Pcnonncl Plrn l00o/o l00o/" l00o/o

Dwclop Training Plan 9to/o l00o/o lWo/o
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Scbedulc C - Supplics & Mrterirlg
Unit
Price

Totrl
Prlce

Funded in FY 2m9?
Qurntity Yexl No

Item l2 125( $ 15.000.00 x
:uel/Lubricant (20) Vehicles l2 25( $ 3.000.00 x
llectrical Supplies 65( $ 7,600.00 X

'lumbrng Supplies I I 50( $ 18.000.00 X
:Iousekeeoing I 50{ $ 6.000.00 X
)flice Supplies 20( ti 200.00 X
iafety Ollicet's Comp $ 50.000.00

Total Supplies & Materirls

Schedulc D - Equipment
un|t
Price

t otal
Price

.unded itr Ir-Y Zur9?

Qurntitv Yes No
Item

$

$

Schedule E - Miscellaneoug

Unit
Pricc

Totrl
Prlce

rurded in FY 2009?

QurntiB re3 No

Itcm I 083.3: $ 13.000.00

$y'orker's Comoensation $

l2 4000( $ 480.000.00

aower I 2282.9t $ 27,395.04

Water 750( $ 90.m0.00
lelephone $

$ 610.395.04

Totrl Miscellancous

Schedule F- Capitel Outlay
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Decision Package
FY 2010

Department:

Department of Mental
Health and Substance
Abuse

0ffiilalAL

Clinical Services Division/Drug & Alcohol
Division/Section : Branch

Title: & Alcohol Treatment Services (New

Activity Descriptiol
o provide, develop, and /or support (via contract) Alcohol and Drug Treatment Services in a therapeutic and

-based settings for individuals and families, and most especially women and adolescents, affected by

substance misuse, abuse or dependence. Services may include but are not limited to education, brief/early intervention,

outpatient, intensive-outpatient, aftercare or continued care, day treatment,social detoxification, and residential.

Major Objective(s):
l. Developed Comprehensive Referral System (Continuum of Care) for Substance Abuse Services to impove

access to treatnent tenitory-wide.
2. Full Implementation of Evidence-Based Models and Practices with fidelity and to include essential

modifications that addresses cultural issues and competency pertaining to populations served.

3. Attained Certification and/or Licensure of All Clinical and Technical staffin their respective positions with
government of Guam and its conhactors.

4. Continue providing American Society of Addiction Medicine (ASAM) Levels 0.5, 0.7, I, II, [I.2-D, and III.5

substance treatment services tenitory-wide.
5. Initial Implementation of Guam Methamphetamine Action Plan in collaboration with refenal sources.

Short-term Goals:
l. Increased treatment capacrty for adult men needing ASAM levels 0.5, I, II, and III.5 by securing local funding

2. Confiact for the establishment of a long-term recovery home for women and their dependents (i.e., Oxford House)

3. Established MOUs'between DMHSA and other government entities serving as referral sources (i.e., Court, DOC).

4. Completed substance abuse 'Needs Assessment Report" identifing gaps in services with given recommendations.

5. Make Adult and Adolescent Matrix Model Training available for NGO's to participate and complete by Dec' 31,2009

6. Coordinate for a seminar on Screening, Brief Intervention, Referral, and Treatment and coordinate initial implementation.

7. Implement Contingency Management with at least three activities supporting retention by Decembet 31,2009

8. In collaboration with Northwest Frontier Center make substance trainings available for those pursuing certification.

9. Conducted a minimum of four public presentations to entice individuals to become certified, as substance counselors'

10. Completed Annual Program Evaluations with Contractors (i.e., Lighthouse Center, Oasis, and Sanctuary)

I l. Continue annual contracts with NGOs' to maintain treatment capacity (NGOs': Lighthouse, Oasis, and Sanctuary).

\ilorkload Output

Workload Indicator:
FY 2008
Level of

Accomplishmcnt

FY 2009

Anticipated Levcl
FY 2010

Proposed Request

l. Improve Comprehensive Refenal System 65o/o 75% 85o/o

2. Secure funding to increase capacity for men 0o/o 0% lOOVI

]. Establish Recovery Home for women with children 0% 50o/o l00o/o

Establish M0us'to lmprove access 0% 30o/o 50o/o

5. Needs Assessment Report (annual) 65% 70o/o rca%

5. Evidenced-Based Practices with fidelity 55% 65o/o 75o/o

7. Certification & Licensure of Clinical staff 50% 55% 60Vo

3. Prosram Evaluations (annual) 0% 100% 100%

). Certification Program dGCC or UOG 5% r0% t5%

10. Reduce number of clients on wait-list 85% 90% rco%



Decision Package

FY 2010
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Clinical Services Division/Day
Division/Section: TreatmentBranchDepartment:

Department of Mental Health and
Substance Abuse

Title: Da Treatment Services

Activity Description:

To provide Day Treafrnent Services that promote and enhance the psycho-social, economic and physical well-being of each
adult consumer with serious mental illnesses enrolled with the program and who require monitoring and supervision in a
therapeutic setting through a variety of program events (i.e. Community Outings, Therapuetic group activities, and Job Fairr
and Presentations, skill building activities)

Major Objective(s):
l. Continue to promote and enhance the psychosocial, economic, and physical well being of each consumer enrolled with
the program.

2. Continue to provide sfiuctured, therapeutic activities for the adults with serious mental illnesses.

3. Continue to provide a structured and less restrictive environment for consumers preparing for community integration
from the Adult Inpatient Unit and Residential programs.

4. Continue to promote and enhance staffdevelopment.

5. To include DTS consumers in MOU with GMH to receive meals.

Short-term Goals:

l. Recruit one (l) Social Worker III to provide supportive care, case management and family psychoeducation for the
consumers actively participating in DTS.

2. To recruit one (l) Program Coordinator II to facilitate vocational, educational, and housing opportunities for the
participants in Guma IFIL, Guma Hinemlo, and Day Treatment Services

3. Recruit one (l) Clerk I to provide clerical support for the Residential Services and Day Treatment Services

4. Recruit one (1) Counselor to provide group psychotherapy

5. Four (4)Two-way radios are needed in the event of an emergency. A l5-passenger van is critically needed to ransport
consumers to activities in the community, and other vital activities as well as fuel and maintenance. Two (2) computers and
printers for consumers to access information for skill development in the area of employment opportunities and accessing
mental health information. Office supplies and funitures and skill building activity supplies are needed to efficiently and

effectively run the program services

6. Training is needed in the area of Basic Life Support (CPR), First Aid Training, Non-Violent Crisis Intervention Training,
and Computer Literacy Skills and funding for the certification of these trainings as well as special driver's licenses (A, B,
G).

Workload Output

Worklosd Indicator:
Fr 2008

Level of Accomplishment
FY 2009

Anticipated Level
FY2010 Proposed

Requcst

l. Improve case management activities 50% 70% 90%

2. Theraoeutic Group Activites 50% 50% 80%

3. [mplementation of Evidenced Based

Practices
0% 25o/o 50%

4. Community inteeration activities 504/o 70% 80%



Decision Package

FY 2010

Department:
Department of Mental Health and
Substance Abuse

off/G#$f;r

Clinical Services Division/ 24
Hr Supportive Housing

Division/Section: Program/GumaHinemlo

m Title: 24-hour

Activity Description:

DMHSA through a formal Agreement with Catholic Social Service and with funding from Guam Housing and Urban

Renewal Authority (GHURA)ru.S. Department of Housing and Urban Development (HUD), provides Care Worker and

Operational services for the Guma' Hinemlo residents. This program serves adults with serious mental illnesses who are

homeless and in need of constant supervision. Its mission is to provide a "surrogate family milieu" to its residents who

at time of admission have no family or significant other, or who are separated/alienated from the ones they have. Guma'

Hinemlo is currently located in Mangilao and is within walking distance to recreational facilities, convenience stores, food

establishments and accessible to public ffansportation. Up to seven (7) residents can be accommodated.

Major Objective(s):

L To continue contractual services with Vendor to provide supportive services and operational services for homeless adults

with serious mental illnesses.

2. To continue budget request for local cash match appropriation as required by federal grant convenance.

term Goals:

l.To recruit A Social Worker III to provide case management, individual and group supportive sessions, crisis intervention,

linkages to family support and community resources, family psychoeducation, advocacy and the development of social

skills

2.2.Torecruit one (l) Mental Health Residential Treafinent Program Manager for the management of operations of the

residential homes.

3. To recruit one (l) Program Coordinator II can facilitate vocational, educational, and housing opportunities for the

participants in Guma IFIL, Guma Hinemlo, and Day Treatrnent Services.

Workload Outpql

\ilorkload Indicator:
FY 2OOE

Level of Accomplishment
F y 2009

Anticipated Level
F"y 2010

Projected Levcl

l. Decrease waiting list and improve case

management activities.
50% 70% 90%

2.Tranconsumers in activities of daily
living skills and social skills.

50% 70% 90%

3. Implementation of Evidenced Based

Practices

0% 25% 50%

{. Increase community based activities.
s0% 70% 80%



Department of Mental llealth and

Substance Abuse

Decision Package

FY 2010

IBBMR DP-rl

c,RI0,INAL
Clinical Services Division/ 24

Hr Residential
Treatment/Guma IfilDivision/Section:Department:

24-hour Residential Treatment Services

Activity DescriPtion:

Guma' IFIL is a24-hotxtransitional residential program for adults with serious mental illnesses who are clinically stable

and are not yet ready to live independently. The sta-ff at this residential progtam setting provides structure, guidance, and

skill building activities to the consumers so they attain independence and self-suffrciency. consumers are referred to

Guma, IFIL from other services in DMHSA when a transitional living anangement would be of benefit to the consumer and

when placement at Guma' IFIL for respite care would provide temporary intervention or relief for the consumer and his/her

family. Staffare fiained in non-violent crisis intervention and other behavioral management approaches to ensure the safety

of consumers and the continous therapuetic milieu.

Major Objective(s):
l. To continue to provide 24 hour transitional residential program for adults with serious mental illnesses.

2. To facilitate the development of activities of daily living skills.

3. To monitor and facilitate improvement of consumers of psycho-social and economic well being, to enable the consumer

to become self sufficient and independent.

4. Continue to promote and enhance staff development'

5. Outsource of the Guma IFIL

Short-term Goals:
l.To recruit A social worker III to provide case management individual and goup supportive sessions, crisis intervention,

linkages to family support and community resources, family psychoeducation, advocacy and the development of social

skills
2. To recruit one (l) Mental Health Residential Treatment Program Manager for the management of operations of the

residential homes.

3. To recruit one (l) program Coordinator II can facilitate vocational, educational, and housing opportunities for the

participants in Guma IFIL, Guma Hinemlo, and Day Treatment services.

4. Four (4)Two-way radios are needed in the event of an emergency. Fuel and maintenance for vehicles, the air-condition

units need to be replaced and the generator and the installation of a water tank is needed for the home as part of the

minimum care requirements. A l5-passenger van is needed for group activities as well as a sedan to transport consumers to

activities in the community, medical and psychiatric appointrnents, and other vital activities. Two (2) First Aid Kits are

needed to replace the Kits that have expired. Office, tit tt.n, livingroom supplies, equipment fumitures are needed to

effrciently run the progfam services and provide for the minimum care of the consumers

5. Training is needed in the area of Basic Life Support (cpR), First Aid rraining, Non-violent crisis Intervention Training,

and computer Literacy skills, Heatth certificates and special licensures for staff. Funding for the certification of these

trainings and licensures are also needed.

6. Complete a solicitation of interest in March 2009 to collect information on organizations who are interested in operating

a residential



Workload Output

Workloed Indicetor:
F^Y 2OOE

Level of Accomplishment
FY 2009

Anticipated Level
F'Y 2010

Projected Lcvel

l. Decrease waiting list and improve case

management activities.
50% 70% 90%

2. Train consumers in activities of daily
livine skills and social skills.

75% 80% 9A%

3. Implementation of Evidenced Based

Practices
0o/o 25% 50%

3. Increase community based activities.
50% 70% 80%

4. Outsource Residential Program
0% 25% s0%



IBBMR DP-U

Decision Package

FY 2010
0Rt0lNAt

Clinical Services

Division/Section: Division/Residential ServicesDepartment:
Department of Mental Health and
Substance Abuse

Title: Mami

Activity Description:

DMHSA through a formal Agreement with Guma Mami, Inc. and with funding from Project for Assistance in Transition

from Homelessness (PATH) and Community Mental Health Services (CMHS) block grant provides the management and

operational services for the Sagan Mami Programs which has 4 components. : Drop-In Center; the Enrichment Centern

Support Employment program, and Peer Mentorship program

l. Continue to provide Drop-In center activities in accordance with the International Clubhouse standards

2. Continue to provide Enrichment Center activities that includes the consolidation of information and literature on mental

health and substance abuse issues and to be jointly run by consumers

3. Continue to provide supported employment activities utilizing the evidence based practice model created through the

Substance Abuse and Mental Health Services Administration (SAMHSA) to help adult consumers with serious mental

illness, actively participating in treatment in Department of Mental Health & Substance Abuse participate as much as

possible in the competitive job market

4. Continue to provide Peer Support/mentorship training to consumers interested in mentoring other consumers to help

develop positive life skills to cope with life's challenges in the road to recovery and healing

5. Continue to alternate location for the Mami and source to

Short-term Goals:

l. Recruit one (l) Employment Specialist to facilitate employment activities.

2. Submit grant application for the purchase and acquisition of a permanent place for the program

3. Submit request for local funding to begin sustaining portions of the project

4. A sedan is needed to ftansport consumers to various employment and haining site

Workload Output

Workload Indicator:
FY 2OOE

Lcvel of Accomplishment
Fy 2009

Anticipeted Level
FY 2010

Projected Level

1. Increase employment opportunities 5Ao/o 60% 70Yo

Z. Peer mentor cadre listing 50% 60% 70%

3. Community integration activities 50o/o 60% 70%



Decision Package

FY 2010

IBBMR DP-l|

f,RIOINAI.Dept of Mental Health and
Department/Agency:I Substance Abuse Division/Section: ClinicaVCommunitv Supnort

Activity Description:

Community Support Senices (CSS) Branch is under the Clinical Services Division of the Department of
Mental Health & Substance Abuse. This program provides on-going supportive care and case management

to adults with serious mental illness and their families. The main goal of the CSS Branch is to prevent
lization.

Major Objective(s):
l. Provide on-going supportive care and case management serryices to adults with serious mental illness and
their families and facilitates the delivery of a range of services in both home and community-based settings.
2. Maintain oflice operations that include the purchasing of computers with internet and e-mail services,
vehicles and fuel, telephones and Xerox machine services.

Goals:
l. Recruit and lill six (6) vacant social worker positions to provide case management services for the adult
serious mentally ill consumers the first quarter of the fiscal year.

2. Obtain equipment, supplies and contracts for operations.

Workload Outnut

Workloed Indicator:
F"v 2008

Level of Accomplishment
Fv 2009

Anticipated Level
FY 2010

Projected Level

supponrve care ano case

management services 800h l00o/" l00%o

Operations Maintenance 80Vo l00o/o l00o/o



Government of Guam
Fiscal Yerr 2010

Budget Digcst

IBBMRBD-tl
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IBBMR TA-U
Schedule A - Off-Island Travel

DepartmenuAgency: Department of Mental Health and Substance Abuse
Division:
Program;

Clinical Division Serrrices
Residential and Dav Treatment Services

0RlG'ruAt

Purpose / Justification for Travel

vel Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2l Registration Total Cost
$ $ $ $

$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $
$ $ $ $

Purpose / Justification for Travel

Date: No. of Travelers: ll

Position Title of Traveler(s) Air Fare Per diem 2/ Registration Total Cost
$ $ $ $

$ $ $ $

1/ Provide justification for multiple travelers attending the same conference / training I etc.
2/ Rates must be consistent with Title 5 GCA, Div.2, Ch.23, g23f04 and federal Joint Travel Regulations



Schedule B- Contractud f,RIGIIIAI,

$ 336,204.00

Schedulc C - Supplies & Materials

Unit
Price

Totel
Pricc

Funded in FY 2fiD?
Item Quantity Yes No

perational Supplies & Materials s 30.450.00

s 30.450.00

Schedule E - Miscellaneous

Funded in FY 2009?
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F{JNCTIONAL AREA: HEALTH AND EUMAN SERVICES

DEPARruENT/AGENCY: DEPARTMENT OF MENTAL HEALTH AND SUBSTANCE ABUSE

DEPARIMENT OF MENTAL HEALTH AND SUESTANCE ABUSE
GENERAL FUND

FISCAL YEAR 2O1O

STAFFING PATTERN
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PRocRAM:CLll{lGAl SERVIGES DlVlSlOtl
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